

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING & PLANNING 

TO THE LEAD MEMBER FOR PLANNING AND

 THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES 

ON 24TH JANUARY 2005


TITLE: Water Hygiene Services at Salford Educational Premises. 

RECOMMENDATIONS: 

That Wells Water Treatment Services Ltd. be appointed to carry out Water Hygiene Services at Salford Educational Premises.


EXECUTIVE SUMMARY:  In order to fulfil the Council’s / Schools’ responsibilities in respect of averting the risk of Legionnaire’s Disease it is proposed to accept a tender for the inspection, cleaning and chlorination of school hot and cold water systems, following a tendering process under OJEU rules.  Because the selection process included consideration of quality as well as cost it is not in this case proposed to accept the lowest tender.


BACKGROUND DOCUMENTS 


The relevant documents contain exempt or confidential information and are not available for public inspection.


ASSESSMENT RISK:  LOW


THE SOURCE OF FUNDING IS:
Individual Schools’ Budgets.







LEGAL ADVICE OBTAINED:  No


FINANCIAL ADVICE OBTAINED:
 Not applicable


CONTACT OFFICER: Mr G. Bendle


Ext. Number : 2292




   (Property & Development)




WARD(S) TO WHICH REPORT RELATE(S)

 All


KEY COUNCIL POLICIES:
  Procurement Strategy


DETAILS:

1.0 BACKGROUND
1.1
The Health and Safety at Work Act 1974, the Control of Substances Hazardous to Health (COSHH) Regulations 2002 and the HSE Approved Code of Practice and Guidance L8 all dictate that maintenance and monitoring of hot and cold water systems is required in order to avert the risk of Legionnaire’s Disease.

1.2   There is an urgent need to address this requirement, which is the purpose of this report.  

1.3   It is therefore proposed to commission the inspection, cleaning and chlorination of school hot and cold water systems in line with current legislation and guidelines.

2.0
THE PROPOSAL

2.1
Funding for school maintenance is held by the individual schools and the intention is that the City Council appoints a company to undertake the inspection, cleaning and chlorination of school hot and cold water systems.  This service would then be offered to all schools.  Any school not wishing to take up the service would be asked to indicate what alternative arrangements they will be putting in place.

2.2
With the guidance of the Health and Safety Executive, a specification was prepared and tendered under OJEU rules. The following nineteen tenders were returned, one of which was void (Rentokill Initial UK Ltd.) as it was an incomplete tender.

	AES Ltd. 

	Alchem Industries Ltd.

	Brocol Ltd.

	Clearwater Technology Ltd.

	Dakro Environmental Ltd.

	ECG Facilities Services

	Ewan Group PLC

	Hertel Ltd.

	Hydroclean Ltd.

	M&S Water Services Ltd.

	Nemco Utilities Ltd.

	On Site 

	Pipeway Ltd.

	Rentokill Initial UK Ltd.

	Swiftclean (UK) Ltd.

	Vextair Environmental Ltd.

	Waterline Environmental Ltd.

	Wells Water Treatment Services Ltd.

	Western Environmental Ltd.


2.2
The following tenders have been received (in numerical order and excluding Rentokil Initial UK Ltd): 

	£31,894.00

	£39,780.00

	£67,086.00

	£81,060.00

	£83,025.00

	£106,815.00

	£157,700.00

	£163,733.33

	£164,927.00

	£177,552.00

	£203,970.00

	£226.360.00

	£243,224.00

	£265,140.00

	£281,407.00

	£341,680.00

	£384,180.00

	£397,370.61


2.3
On the basis of estimated labour time and rates the first seven tender submissions were discounted largely because it was considered that the work could not be done realistically for the price.  
2.4
The next four companies had acceptable prices and were asked to give a presentation on their approach to, and methods for, the contract. Afterwards, of the four short-listed contractors, one was chosen on the basis of best value, structure, resources and perceived professionalism.

2.5
In order to decide between the four, a system of marking their tender documentation and presentation out of five was devised, as follows:

	Attribute
	On Site
	AES
	Swiftclean
	Wells Water

	Sample Risk Assessment
	4
	1
	3.5
	4

	Administration and Support Structure
	4.25
	2.5
	3.5
	3.5

	Apparent Depth of Knowledge on Subject
	4.5
	4
	4
	4

	Location Relative to Client
	3
	1.5
	2
	4

	Risk Assessment Turn Around
	3
	3
	3
	4

	Personnel Vetting
	4
	2
	2
	4

	Tender Cost Submission


	4
	3
	3.5
	4

	TOTAL
	26.75
	17
	21.5
	27.5


2.6
Wells Water Treatment Services Limited received the highest score from this assessment and the tender submitted by that company is therefore recommended for acceptance.  Any weighting of the cost element of the assessment would not affect the outcome.

3.0 FINANCIAL IMPLICATIONS

3.1
On the basis of the acceptance of the tender submitted by Wells Water Treatment Services Limited the cost of the work will be £164,927 (assuming that all schools take up the service) and will be funded from individual schools’ budgets.

4.0 CONCLUSIONS

4.1
The acceptance of the tender of Wells Water Treatment Services Ltd. would represents Best Value and enable the City Council to offer a comprehensive service to monitor hot and cold water in all its schools. 

Malcolm Sykes

Strategic Director of Housing & Planning

_____________________________________________________________________________________________
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