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dd
      REPORT OF THE STRATEGIC DIRECTOR OF COMMUNITY,   

      HEALTH AND SOCIAL CARE

   To the: 
    Lead Member for Culture and Sport 



17 November 2008
    Lead Member for Customer and Support Services

FIT CITY ORDSALL IMPROVEMENT SCHEME

RECOMMENDATIONS :
Lead Members for Culture and Sport and Customer and Support Services are recommended to:
1 
Accept the target price, £552,130, for the Fit City Ordsall Improvement Scheme

2
Authorise implementation of the Fit City Improvement Scheme 

EXECUTIVE SUMMARY :
Purpose of the Report

1
This report seeks approval to proceed with the Fit City Ordsall Improvement Scheme based on the target price of £552,130 (this will include all elements of the scheme except the fitness equipment costs, £140,000)
Context and Background
2  
The City Council invests in the improvement of sports and cultural services to help the city achieve its vision, aspirations and priorities for the city (health, neighbourhoods, prosperity,  family, community safety etc particularly through:


i
increasing Salford’s residents participation in sport, arts, libraries and museums and heritage activities to meet local needs and link with an approach in the city to tackle social and economic issues through prevention of problems, raising aspirations, promoting health and connecting people with opportunities.
ii
targetting sport, arts, libraries and museums services and activities to help reduce inequalities and tackle priority issues identified within Salford’s Local Area Agreement. Tackling obesity through increasing participation in sport and physical activity is one of the priorities in Salford’s Local Area Agreement.
iii
contributing to the social, economic and physical regeneration of the city - Fit City Ordsall lies in strategically important location in the city in relation to Ordsall and Salford Quays and provides valuable services for people in these areas.  

3
The Centre currently comprises a sports hall, gymnastics centre, small indoor bowls alley, childrens play area and outdoor full size synthetic grass pitch. The centre, which is now 27 years old is in need of improvement.
Fit City Ordsall Improvement Scheme
4 
The improvement scheme planned for  Fit City Ordsall entails:

i  
a new fitness suite

ii 
an improved reception area

iii
upgraded changing rooms

iv
a replacement roof

v
replacement boilers

5
Investment in these facility improvements will ensure that Fit City Ordsall is fit for purpose and will encourage and enable more people in the local area to participate in sport and physical activity. This will help to achieve current health priorities and targets for the city, particularly in respect of obesity.  This will also increase the income levels generated from usage of the Centre that will help the City Council and Salford Community Leisure to continuously  improve sport and leisure services in ways that support the city’s vision and priorities.
Project Costs
6 
A breakdown of the capital costs of the improvement scheme is set out below:

i
   Fitness suite,  Changing Rooms, Reception, Roof Boilers 

£572, 800

ii
   DDA Works








£62,173
iii
 Professional Fees







£59, 157

Total









692, 130
Funding for the Improvement Scheme

7
The capital funding for the scheme is from a number of sources as listed below:


i
Section 106





£ 125,000



ii
Central Salford Urban Regeneration Company
£ 100,000



iii
Sport England





£   40,000



iv
City Council Capital Programme


£ 108,000 


v
Salford Community Leisure
   


£   50,000


vi
Backlog Maintenance

  


 £ 200,000


vii
DDA



   


 £   70,000




Total 



   



 £ 693,000

8
It is hoped that it will be possible to keep Fit City Ordsall open to the public whilst improvement works are carried out. This will minimise disruption to customers and loss of income. Detailed plans are being prepared to achieve this without compromising any health and safety requirements and/or putting service users and workers at any risk. Any loss of income would have to be met by the City Council and/or Salford Community Leisure through agreement in accordance with the partnership agreement.

BACKGROUND DOCUMENTS :

(Available for public inspection)


ASSESSMENT OF RISK:

	Low


SOURCE OF FUNDING:

	As set out in paragraph 7 of the report


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :

2. FINANCIAL IMPLICATIONS



Provided by : John Spink, Dianne Blamire
3. ICT STEERING GROUP IMPLICATIONS


Provided by:

PROPERTY (if applicable): Ken Whittick
HUMAN RESOURCES (if applicable):

CONTACT OFFICER : Andy Howitt ext 2379
KEY DECISION :


WARD(S) TO WHICH REPORT RELATE(S): Ordsall

KEY COUNCIL POLICIES: Community Plan, Local Area Agreement, City Council Corporate Strategy, City Council Cabinet WorkPlan

DETAILS (Continued Overleaf)
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