
Trial successful?











Employee commences 1month trial period – notice period suspended





Y





Position found?





Employee put on 12 weeks notice


(continues to elapse)





Employee remains supernumerary in own Directorate, & HR, Manager and employee actively look for position





EWP team send jobs bulletin and/or details of ring fenced posts to employee





EWP team enter onto register for 4 months





Employee completes skills assessment form & agrees training plan





HR/Manager discuss with employee





If employee refuses, therefore effectively resigned – return to register for remaining time





Employee is at risk of redeployment





Change in organisation 


(economic)





EWP team start clock for notice period, and notify HT teams to serve notice








FTC





N





Y





Employee appointed to position





Process ends





Mgr needs to put reasons in writing to HR





Y





Employee dismissed





N





Employee can appeal





Manager makes reasonable adjustments





Disability starts or worsens





Successful?





Employee continues to work





Appeal successful?





Y





N





12 weeks elapsed?





N





N





Y








