Report to the Lead Member for Customer and Support Services 25th July 2005

CUSTOMER AND SUPPORT SERVICES REVENUE BUDGET MONITORING AS AT 15th July 2005

The Customer and Support Services budget for 2005/06 is £7.596m (gross £128.815m).  An analysis of the budget over the main expenditure heads is shown at Appendix 1.

Budget monitoring to 15th July 2005 has identified the following: -

Salaries

Expenditure on salaries for April to July 2005 compared to the profiled budget for the four months shows the following position: -

	Division
	Budget
	Actual
	Variance

	
	April – July 2005
	April – July 2005
	(-) Under/ (+) over

	
	£000
	£000
	£000

	Finance
	2284
	2254
	-30

	ICT Services
	1386
	1401
	15

	Customer Services
	2307
	2340
	33

	Law & Admin
	1351
	1336
	-15

	Misc Finance
	45
	45
	0

	HR
	958
	938
	-20

	Total
	8331
	8314
	-17


The overall position shows that expenditure on salaries (which includes overtime and agency) is within the budget for the period 1st April to 15th July 2005 .

The total actual spend includes agency payments for staff but the payments will generally be one month behind.  The estimated expenditure for July 2005 would be approximately £60k, which would result in an overall staffing budget over spend.

ICT Services – Levels of overtime are higher in the early part of the year and it is anticipated that spend will remain within budget.

Customer Services – careful monitoring of overtime and agency payments throughout the year will be required to remain within budget.  Additional staffing costs of processing benefits during the implementation of SX3 will be funded from government grant.

Savings 2005/06

Following Decision Conferencing in September 2004 savings proposals totalling £730k were agreed with a further £267k identified during the budget process.  The 2005/06 budget has been adjusted for these savings. 

Issues which may have an impact on the 2005/06Budget

· Housing Benefit payments and subsidy levels – Monitoring information relating to levels of overpayments (which affect rates of subsidy) has been requested and will be reported back to the next meeting.

· The introduction of Enterprise XP will have an impact on Customer & Support Services as this Directorates level of contribution will be £220k in a full year.  A detailed budget needs to be established and agreed at the start of the project to facilitate effective financial monitoring and reporting.

· Directorates have been informed of their contributions required to pay for HR training in relation to equalities and diversity staff development.   The cost to Customer & Support Services is £37k

· Broadband – All schools should be completed by end of August 2005.  A budget needs to be prepared which includes the annual running costs of the system. This will result in a budget under spend details of which will be reported next month. 

· Reduced provision of services to GMPA, SCL and NPHL will result in a loss of income, particularly in relation to HR services.

· The SAP Best Value Review Improvement Plan identified the need for additional SAP and HR resources to deliver the plan and particularly to address high priority issues such as appraisal monitoring and attendance management.  It is proposed to utilise part of the above under spend on salaries to increase capacity on a temporary basis in these teams

Community Committees  

.

Expenditure and commitments to 18th July are £402,387 which represents 46.8% of the total available budget.

G. Topping

20th July 2005

