	
	PART 1 
(Open to the public)
	ITEM NO.


	REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES


	To the:  Lead Member for Customer and Support Services
On:  27 April 2009


	TITLE : AGMA Contract for the supply and delivery of Lubricants and Greases (and Anti-Freeze) for the period 1 April 2009 to 31 March 2012 (with the option to extend to 31 March 2013)





	RECOMMENDATIONS :  The Lead Member is requested to approve:-
· the award of a contract to Millers Oils Limited for the supply and delivery of varying quantities of Lubricants and Greases (and Anti=Freeze) to the following AGMA authorities :-

Greater Manchester Fire and Rescue Service, Manchester City Council, Oldham MBC, Rochdale MBC, Salford City Council, Tameside MBC and Warrington BC,  for the period 1 March 2009 to 29 February 2012 ( with the option to extend to 28 February 2013) at an approximate cost of £208,411.14 over the initial three year contract period and £277,881.52 over a possible four year period;
· authorise the City Solicitor to prepare contract award documents as soon as possible;

· authorise delegated authority to the Strategic Director of Customer and Support Services or his appointed representative to negotiate an optional 12 month extension to the contract dependent on satisfactory service provision, consistent quality of product and maintenance of competitive unit costs.


	EXECUTIVE SUMMARY :

This contract renewal ensures a continuity of the City Council’s commitment to AGMA in terms of Lead Authority status on contractual responsibility for the procurement of oil derived products. 
This call-off contract arrangement will satisfy the operational needs of seven public sector organisations for Lubricants, Greases and Anti-Freeze, and the possibility of other North West Authorities to benefit from a contract which will provide value for money resulting from initiatives that the utilisation of bulk purchasing power enables.


	BACKGROUND DOCUMENTS :
OJEU advertisement

Tender receipt schedule

Tender evaluation matrix. (These documents contain commercially sensitive information and are not for public scrutiny)



	ASSESSMENT OF RISK :
None other than supply and market fluctuations which are beyond our control.




	SOURCES OF FUNDING :


Revenue budgets


	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	LEGAL IMPLICATIONS

None.
	
	

	FINANCIAL ADVICE OBTAINED

Company accounts have been assessed and Experian Financial reports obtained.

	
	

	PROPERTY (if applicable):

Not Applicable


	HUMAN RESOURCES (if applicable):

Not Applicable


	CONTACT OFFICER :

Terry Harrisson  and  Valentine Lord – Corporate Procurement Team.


	WARD(S) TO WHICH REPORT RELATE(S) :


Not Applicable


	KEY COUNCIL POLICIES :

Best Value; Procurement Policies.






	DETAILS :  
21 expressions of interest were received following publication of our OJEU notice on 8 January 2009.
6 tenders were received by the closing date of 2 March 2009.

Extensive evaluation procedures have taken place involving the following criteria for marking :- Company information; Business management resources; Financial Information; Technical and Professional capacity; Environmental, Equality & Diversity and Health & Safety compliance. These criteria represent 40% weighting of the total evaluation: the other 60% relates to pricing. 
The long term pricing of oil derived products is extremely difficult given the volatility of spot pricing of Brent crude oil on a daily basis, and the added complication of exchange rates.

This is reflected in the reluctance of tenderers to commit to a long term price hold, this in turn, makes it very difficult to assess the contract value over three or four years.   

The cheapest overall tender was submitted by KPIL at an estimated annual cost of £68,873.20. This represents a reduction of £597.18 per annum compared with prices submitted by Millers Oils Limited: however, the minimum order quantity imposed by KPIL is considered to be unrealistic onerous – a minimum of 401 litres of packed product and/or 1,000 litres bulk delivery: this would represent a minimum order value in excess of £288. By comparison, the minimum order value imposed by Millers Oils Limited is only £60.
Additionally, the tendered prices are committed to be fixed for one month and three months respectively.

The overall assessment identifies Millers Oils Limited as having the highest combined weighted score, and consequently establishes them as being the most economically advantageous tenderer. 
 



