CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING – 27TH JUNE, 2005.

PRESENT:
Councillors Hinds and Devine



M. Bleese, K. Clare, D. Hunter, D. McIlroy,



D. Rogers, M. Vickers, A. Westwood and M. Willetts



Councillor Dawson, R. Bernstein and P. Kidd also attended

· Mike Willetts introduced the three new Assistant Directors within his Division, D. Hunter, D. McIlroy and D. Rogers.

· Record of the meeting held on 20th June, 2005 – noted

· Application for essential car user allowance for an H. R. Officer – approved

· Proposed Tesco Foodstore, Salford Shopping City, - approval to the use of unsupported borrowing being used in advance of the capital receipt being secured from the sale of the site

· Proposal for capital expenditure – following proposals approved

· Partial electrical rewire Marlborough Road Primary School - £73.7k

· Partial electrical rewire Cadishead Primary School - £65k

· Internal and external refurbishment works to kitchen / dining area Westwood Park Primary School - £96k

· Red City Developments, Barton, independent valuation of the Council’s land - £30k

· Housing and Council Tax Benefits:-

· New System went live on time

· First bills will be printed 27th June

· Processing times increased due to change of system

· New claims being dealt with by a third party company

· Local housing allowance 2,000 cases will have been scrutinised and be ready for payment by 25th July

· Moral and team spirit is good

· Local Government Pension Scheme – consultation exercise now complete but results not yet published – possibility of UNISON taking action if results not published in the near future

· Meeting with Councillor Dawson, Chairman of the Customer and Support Services Scrutiny to discuss possible items for consideration by that Scrutiny Committee which included

· Implementation of Options

· Appraisals

· Training Audit – how much does it cost / opportunity training / what best practice might be

· I.T. Best Value Review action plan – perhaps select 1 or 2 aspects out of the Review

· Look at the number of staff employed by Salford compared with other authorities in Greater Manchester – tie in with think efficiency and Gershon

· Implementation of procurement strategy

· Profiles for VFM by Audit Commission

· Complaints – are we learning from the results

· Revenue and Benefits – collection rates (for 2006/07)

