Report To Lead Member For Customer & Support Services
28th January 2008
Budget Monitoring 2007/08

This report is to update Lead Member on the position at the 15th January 2008 relating to the directorate’s revenue budget.

The position in relation to employee costs (including overtime and agency costs) is as follows: -

	Division
	Budget
	Actual
	Variance

	
	April - January
2008
	April – January 2008
	(-) under/(+) over

	
	£000
	£000
	£000

	Finance
	5,896
	5,752
	-144

	ICT Services
	4,150
	4,098
	-52

	Customer Services
	6,514
	6,500
	-14

	Law & Admin
	3,540
	3,528
	-12

	HR
	2,903
	2,875
	-28

	Misc. Finance
	110
	109
	-1

	Total
	23,113
	22,862
	-251


The report to Lead member on 12th November identified a number of budget issues across the directorate which would require funding. It is recommended that the current under spend on salaries and the additional benefit subsidy income should be vired to fund the following budget issues:-
	Division
	
	£000

	ICT
	On going costs of e-government programme
	69

	Customer Services
	ICT In the Community – lack of funding
	70

	
	Homeworking – ongoing costs
	80

	
	Generation of income by Advice team
	80

	Law & Administration
	Town Twinning Activities
	30

	
	Emergency relocation of registrars
	50

	Miscellaneous
	LIFT contribution
	12

	
	Income Review
	20

	
	
	411

	Funded from:
	
	

	Underspend on Salaries
	
	-251

	Additional benefit subsidy
	
	-260

	
	
	-511

	
	
	

	Projected under spend
	
	-100


This leaves a projected under spend of £100k in 2007/08 which is consistent with recent reports to Budget  Scrutiny Committee and Budget and Efficiency Group.

The above does not include any provision for the KPMG Efficiency Review, of £158k.
2008/09
On 9th November 2007 the Customer & Support Services Decision Conference was held to identify and evaluate efficiency proposals for 2008/09 and future years.

Efficiency proposals of £945k were subsequently agreed by Heads of Function and have been accepted by Budget and Efficiency Group.  The accepted proposals for 2008/09 are:-
Accepted Efficiency savings 2008/09
	
	
	
	£000

	CSS1
	Law & Administration
	Reduce staffing and increase productivity
	65

	CSS2
	
	New/Increased income in Registrars and Legal
	21

	CSS3
	HR
	Reduce staffing
	36

	CSS4
	Customer Services
	Reduce staffing
	10

	CSS5
	
	Increase benefit subsidy and overpayment income
	150

	CSS6
	Finance
	Accounting adjustments for bad debts and insurance risk management
	187

	CSS7
	
	Reduce staffing
	54

	CSS8
	
	Efficiencies in supplies and services expenditure
	76

	CSS9
	
	Energy savings from shutdown of PC’s
	20

	CSS10
	
	New charges/income for SAP, pensions and purchase card rebate
	48

	CSS11
	ICT
	Reduce staffing
	132

	CSS12
	
	Reduce supplies and services
	126

	CSS13
	
	Increase external income
	20

	
	
	Total Efficiencies
	945


In addition the following savings were agreed which will contribute towards the Corporate Admin Review efficiency targets.

	
	
	£000

	Admin review
	Word processing – delete part time post
	9

	
	Post room – delete Sc1/2 post
	14

	
	Support services – reduce full time post to 3 days
	8

	
	Payroll – mileage and expense claims on line
	10

	
	Total 
	41


There may need to be a further contribution from the Directorate towards the Corporate Administration Review target of £350k and Agile working target of £100k. 

Funding Issues from 2007/08 affecting 2008/09

In addition to achieving the savings in 2008/09 there are the ongoing implications of funding issues from 2007/08 identified above which will impact on the 2008/09 budget.  The issues for which funding needs to be identified are:-
	Division
	Budget Issue
	£000

	ICT
	Ongoing costs of e-government programme
	69

	CS
	ICT In the Community 
	130

	
	Homeworking – ongoing costs
	80

	
	Generation of income by Advice Team
	80

	
	Total
	359


Of the above items all other than ICT in the Community relate to ongoing commitments and will need to be met. Consideration needs to be given to whether the ICT in the Community service should continue in its present form. This was discussed as a budget issue last year and was not accepted as a priority.

Parked Items
At the decision conference a number of proposals in addition to the £945k accepted were ‘parked’ for later consideration, these were:-
	
	
	£000

	Law & Admin
	Strategy & Development team - restructure
	37

	HR
	Delete part time post in Organisation & Development
	10

	
	End National Graduate development programme
	18

	Customer services
	Court cost income 
	100

	
	Third Party despatching of documents
	25

	ICT
	Senior Management restructure
	40

	
	Total Parked items
	230


As a means of funding the revenue requirement of £359k some of the ‘parked’

proposals could be implemented or alternatively other proposals developed.

If the proposals are considered to be capable of delivery this would realise savings of £230k which could meet the cost of the ongoing budget issues of £229k if ICT in the Community was excluded.
The funding proposals referred to above are subject to further consideration by Heads of Function.
Procurement savings
Budget and efficiency Group have accepted a number of Procurement savings for 2008/09 to 2010/11 as follows:-

	
	
	2008/09
	2009/10
	2010/11

	
	
	£000
	£000
	£000

	P1
	Print review
	30
	60
	60

	P2
	Consultancies
	50
	100
	100

	P3
	Multi-functional printers
	148
	197
	197

	P4
	CCTV
	13
	27
	27

	P5
	Home to school transport
	49
	97
	97

	P6
	Taxi and private hire vehicles
	25
	50
	50

	P7
	Business travel and accommodation
	58
	116
	116

	P8
	Care provision
	500
	1100
	1100

	P9
	security
	150
	316
	316

	
	Total
	1023
	2063
	2063


These savings will need to be allocated appropriately to directorates, a proportion of which will relate to Customer & Support Services however lower contract rates etc. should enable the proposed savings to be achieved.
Irene Topping
16/01/2008
