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REPORT OF THE DIRECTOR OF HOUSING AND PLANNING


TO THE LEAD MEMBER FOR PLANNING 
ON 28 FEBRUARY 2005

TO THE LEAD MEMBER FOR CUSTOMER & SUPPORT SERVICES ON 28 FEBRUARY 2005

TITLE: ORDSALL NEIGHBOURHOOD CENTRE JOINT SERVICE DELIVERY

RECOMMENDATIONS:

That approval be given to:

1. Fund the increased spend on Phase 1 and the projected overspend  on Phase 2 totalling  £118,864 as detailed in Para 3 of this report from the 04/05 Office Moves budget.

2. Accept the tender price of £374,000 submitted by Fenway Builders to undertake the second phase of works to provide a joint service and community resource facility at Ordsall Neighbourhood Centre


EXECUTIVE SUMMARY:

Proposals have been developed to provide a joint service and community resource facility at Ordsall Neighbourhood Office.

Approval is now sought for funding of the increased costs of delivering the scheme and to accepting the lowest tender for the second phase of works to complete the scheme.


BACKGROUND DOCUMENTS:

(Available for public inspection)




Report to Directors Team 9th May 2002



 
Report to Lead Members 9th Sept 2002




Report to Lead Member for Development Services 13th Jan 2003




Report to Lead Member for Corporate Services 19th May 2003


ASSESSMENT OF RISK:
Low

	


SOURCE OF FUNDING: 
Council: Capital Office Moves budget, Revenue and insurance        



payment




     
Sure Start: Grant Funding

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by : Not Applicable

2. FINANCIAL IMPLICATIONS


Provided by : D McAllister & J   Spink

PROPERTY (if applicable): Strategic Property Management Unit

HUMAN RESOURCES (if applicable): 

	


CONTACT OFFICER: Steven Durbar Ext 3755


WARD(S) TO WHICH REPORT RELATE(S): Ordsall


KEY COUNCIL POLICIES: Supporting  Young People, Promoting Inclusion in Salford


DETAILS 

1.
Background


Ordsall Neighbourhood Office was originally occupied by the Ordsall Area Housing Team and Development Services Local Implementation Team.

There have been long standing proposals to consolidate a range of services and provide a community resource facility within the building, under which, the building would contain a Library, Ordsall Community Arts, Job Shop, office for Area Housing Staff, Social Services Community Team and a community resource area and children’s area/crèche.

A plan of the proposals is attached.

These proposals were split into two phases of works. Phase 1 works comprised relocating the temporary library and Job Shop within the building, providing new office locations for the housing and community team staff and improving the foyer, painting and landscape improvements and were completed in 2003.

2.
Current Situation

Phase 1 Funding and spend

The funding and out turn spend are set out in the table below.

	Funding
	Estimate
	Actual

	Office Moves Budget
	£ 61,600
	£ 61,600

	RCCO Education & Leisure
	£ 20,000
	£ 20,000

	RCCO Housing & Planning
	£13,508
	£13,508

	Total
	£ 95,108
	£ 95,108

	
	
	

	Works
	£ 95,108
	£ 111,025

	
	
	

	Phase 1 Overspend
	
	£ 15,917


The overspend resulted principally from additional fire and security alarm works and counters and new telephone equipment and cabling which were not included in the original scheme.

Phase 2 Funding and spend

The funding and costs are set out in the table below

	Funding
	Estimate
	Projected
	Var

	Office Moves Budget
	£ 27,686
	£ 27,686
	£ 0

	Ordsall Nursery Insurance Claim 
	£ 130,000
	£ 130,000
	£ 0

	Surestart Grant
	£218,957
	£218,957
	£ 0

	Total
	£ 376,643
	£ 376,643
	£ 0

	
	
	
	

	Estimated Costs
	
	
	

	Building Contract

(Actual tendered sum)
	£ 289,093
	£ 374,000
	£ 84,907

	Fixtures & Fittings
	£ 30,000
	£ 30,000
	£ 0

	Fees
	£ 57,550
	£ 75,590
	£18,040

	Total Estimated Costs
	£ 376,643
	£ 479,590
	£ 102,947

	
	
	
	

	Phase 2 Projected Overspend
	£ 0
	£ 102,947
	£ 102,947


The projected overspend for Phase 2 is made up of an increase in building costs of     £ 84,907 and also an increase in Architects fees of £ 18,040 which leads to an expected shortfall in funding of £102,947.

The increase in building costs is due to the amount of time that has elapsed since the date when the original budget estimate for the works was prepared in October 2002 .

An exercise has been undertaken with the Architects and Quantity Surveyors to see      whether any cost savings can be made. However there are no savings that can be made without detriment to the scheme and if elements were omitted this could then lead to reconsideration by Sure Start of their funding contribution to the scheme.

The increase in fees is the result of the increased tender sum and numerous revisions to the brief and design at feasibility stage. This has led to an expected increase in Architects fees from £ 57,550 to £ 75,590.
3. Tenders for Phase 2 works 
Tenders for the second phase of works to provide the children’s area/crèche, community room, parents space/ coffee area, multi-purpose room, offices and interview space were received on 20th December and are shown on the table below
	Number
	Contractors (alphabetical order)

	1.
	Blakeley, Tonge & Partner Ltd.

	2.
	Diamond Construction Ltd.

	3.
	Fenway Builders Ltd.

	4.
	Manchester & Cheshire Construction Ltd.

	5.
	Totty Building Services


	Number
	Tender Amounts (numerical order)

	1.
	£374,000

	2.
	£393,428

	3.
	£399,914

	4.
	£398,428




** One tender was not opened due to late submission

4. Conclusion

Funding for the scheme is currently being provided by a combination of Sure Start funding and Council capital and revenue budgets.

Approval is sought to fund the additional £ 118,864 now required from the council’s 04/05 Office Moves budget.

Approval is also sought  to accept the tender price of £374,000 submitted by Fenway Builders for Phase 2 of the works.

Due to the councils long standing commitment to this project it is considered that it should be supported.

Malcolm Sykes 

Director of Housing and Planning
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