Salford City Council - Record of Decision

I Councillor J. Murphy, Lead Member for Environment and Community Safety, in exercise of the powers conferred on my by paragraph J (a) (i) of Section 3, of the Scheme of Delegation of the council do hereby approve:

1) 
 the proposals for the amphitheatre as detailed on appendix 1
2)
the appointment of Horticon in accordance with Paragraph 20.1(b) of Section 7, Part 4 of Contractual Standing Orders and Rethinking Construction, to undertake the works for the target price of £91,365 and maximum price of £96,846.
The reasons are:
On the 10th November 2008, Lead Member for Environment approved the allocation of 
£367,332 from the following Section 106 Legal Agreements to undertake improvements to Prince’s Park, Irlam.

Ref 138, Application number 49716. Amount  £50,000

Ref 163, Application number 53186. Amount  £128,566

Ref 135, Application number 51128, Amount  £188,766
In addition to the above, a further allocation of £10, 000 of Section 106 monies from Ref 61, application number 44340 has been approved for Prince’s Park.
Consultation undertaken as part of the Master Planning Process identified an amphitheatre as being a desired facility for the local community. Therefore it was agreed to commission Urban Vision to undertake design works for an amphitheatre. 
The Environment Directorate was requested to put the project on hold pending a review of the funding allocation by the Irlam & Cadishead Neighbourhood Partnership Board. The Board resolved that £265,000 of the total S106 provision should be allocated to improvements to the Fit City, Irlam including new squash courts, sports hall, and the construction of changing facilities attached to Irlam Pool leaving £112,332 to support improvements to the park identified within the community masterplan. A number of options were put forward to key stakeholders and the amphitheatre was identified as the number 1 priority for the park.
Options considered and rejected are: Other infra-structure improvements to the park.
Assessment of risk: Low. 

The source of funding is:
Ref 138, Application number 49716. Amount  £50,000

Ref 163, Application number 53186. Amount  £38,566

Ref 135, Application number 51128, Amount  £13,766
             Ref 61,   Application number 44340, Amount £10,000    

Legal advice obtained; 
Works are to be delivered In accordance with Paragraph 20.1(b) of Section 7, Part 4 of Contractual Standing Orders and Rethinking Construction (the approved method of procuring construction works) 

 Legal advice confirmed that there are no adverse legal implications associated with the proposed use of S106 money 
Financial advice obtained: 
The Environment Directorate Management Accountant has approved the capital element of the report
The following documents have been used to assist the decision process:

Report of the Strategic Director Environment & Community Safety. 

Contact Officer:
 Alan Rowley




tel: no: 0161 925 1003
	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
Customer & Support Services and, accordingly, has been referred to that Lead                                                     
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This decision is not subject to consideration by another Lead Member/Director
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The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing
	

	
and Planning Scrutiny Committee
	(
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Tick boxes at end of these lines, as appropriate.
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Dated:  
Lead Member

_ ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________
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	ITEM NO.




REPORT OF: STRATEGIC DIRECTOR OF ENVIRONMENT & COMMUNITY SAFETY
TO: LEAD MEMBER FOR ENVIRONMENT & COMMUNITY SAFETY
ON 15th NOVEMBER 2010
TITLE:
CONSTRUCTION OF AN AMPHITHEATRE IN PRINCE’S PARK, IRLAM
RECOMMENDATIONS:
That Lead Member approves:

1) 
 the proposals for the amphitheatre as detailed on appendix 1
2)
the appointment of the Horticon in accordance with Paragraph 20.1(b) of Section 7, Part 4 of Contractual Standing Orders and Rethinking Construction, to undertake the works for the target price of £91,365  and maximum price of £96,846
EXECUTIVE SUMMARY:

On the 10th November 2008, Lead Member for Environment approved the allocation of £367,332 from the following Section 106 Legal Agreements to undertake improvements to Prince’s Park, Irlam.


Ref 138, Application number 49716. Amount  £50,000

Ref 163, Application number 53186. Amount  £128,566

Ref 135, Application number 51128, Amount  £188,766

In addition to the above, a further allocation of £10, 000 of Section 106 monies from Ref 61, application number 44340 has been approved for Prince’s Park.

Consultation undertaken as part of the Master Planning Process identified an amphitheatre as being a desired facility for the local community.
Therefore it was agreed to commission Urban Vision to undertake design works for an amphitheatre.
The Environment Directorate was requested to put the amphitheatre project on hold pending a review of the funding allocation by the Irlam & Cadishead Neighbourhood Partnership Board. The Board resolved that £265,000 of the total S106 provision should be allocated to improvements to the Fit City, Irlam including new squash courts, sports hall, and the construction of changing facilities attached to Irlam Pool leaving £112,332 to support improvements to the park identified within the community masterplan. A number of options were put forward to key stakeholders and the amphitheatre was identified as the number 1 priority for the park.

The funding allocation is as follows:
Ref 138, Application number 49716. Amount  £50,000


Ref 163, Application number 53186. Amount  £38,566


Ref 135, Application number 51128, Amount  £13,766

             Ref 61,   Application number 44340, Amount £10,000    

BACKGROUND DOCUMENTS:


(Available for public inspection)

KEY DECISION:
Yes
DETAIL
KEY COUNCIL POLICIES:
Budget Monitoring – Community Strategy – Cultural Strategy – Environmental strategy – Equalities – Health – Planning Strategy – Procurement Policies – Regeneration 

_______________________________________________________________________
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  

The proposed facility will be made available for all; there will be no physical barriers to prevent access                                                                                                                                   


ASSESSMENT OF RISK: Low
SOURCE OF FUNDING:  
Section 106 Legal Agreements

Ref 138, Application number 49716. Amount  £50,000


Ref 163, Application number 53186. Amount  £38,566


Ref 135, Application number 51128, Amount  £13,766

             Ref 61,   Application number 44340, Amount £10,000                                                     


LEGAL IMPLICATIONS: Works to be procured through the partnering agreement
Contact Officer and Extension No: Richard Lester 793 2129
Date Consulted: 1st February 2010
Comments: No adverse legal implications.

__________________________________________________________________________


FINANCIAL IMPLICATIONS 
Contact Officer and Extension No: Mags Miller-Cobham – 2504
Date Consulted: 03.02.10

__________________________________________________________________________
OTHER DIRECTORATES CONSULTED: 
Sustainable Regeneration (Tony Melia – Principal Planner – Planning Obligations.
Community Health & Social Care – Neighbourhood Management Team for Irlam & Cadishead
CONTACT OFFICER: Alan Rowley Tel: No 0161 925 1194
__________________________________________________________________________
WARD(S) TO WHICH REPORT RELATE(S):  Irlam, Cadishead,
1.0 Detail
1.1 Consultation undertaken as part of the master planning process for Prince’s Park identified an amphitheatre as being a desired facility for the local community.

      It was originally agreed that S106 funding from the three application numbers mentioned above would ensure the delivery of a quality facility.

      In order to determine the design of the facility a group consisting of Ward Councilors, Friends of Irlam & Cadishead Parks, Irlam & Cadishead Community Committee, Irlam & Cadishead Neighbourhood Management Team, the Police, Prince’s Park Garden Centre, Community, Health and Social Care, the Environment Directorate and local residents was set up which resulted in an agreed design of the facility.

      The design of the amphitheatre consisted of the following:-

· a natural bowl as opposed to any built structure;

· a stage area consisting of a cellular paving grid system and drainage;
· a 1 metre wide path extension to be installed from the entrance at Winskill   Road to the stage area;

· the installation of a vehicular access gate including anti motor bike access at Winskill Road 
· the installation of an electrical supply.

1.2 The design of the facility meant that there would be no additional maintenance requirement.
1.3 A questionnaire was placed on the web site, one of the questions asked if the individual  would support the construction of an amphitheatre, from the replies received 85% were supportive of the scheme.

 1.4 The Environment Directorate was requested to put the project on hold pending a review of the priorities for investment within Prince’s Park by the Irlam and Cadishead Neighbourhood Partnership Board. From the review it transpired that investment into Fit City Irlam was recognised as the main priority for the local community, It was therefore decided that £265,000 of the S106 allocation should be used towards the provision of new squash courts, sports hall, and the construction of changing facilities attached to Irlam Pool and that the remaining £112,332 should be used to provide improvements to Prince’s Park, in line with the park master plan.

1.5 Following on from this decision it was apparent that the revised allocation of S106 funding would be insufficient to construct the amphitheatre as per the agreed design.
      As a result, it was decided that a further consultation exercise should be undertaken to determine whether or not a reduced amphitheatre was still a priority

1.6 To ensure available funds were spent in accordance with the time limits set in the legal Agreements, the consultation had to be complete by the end of June. To achieve that, it was decided to put forward a number of options by email/post to each stakeholder  requesting that each stakeholder  specified their preference by indicating their first, second and third choice against the relevant options.

1.7 The options included the amphitheatre which was revised to reflect the new budget allocation. The design was modified and included removal of the electric supply and a reduction in size of approximately 600m2. 

1.8 The remaining options were included for the stakeholder’s consideration. These projects were identified as a result of an internal green flag assessment of the site.

1.9 The majority of replies identified the amphitheatre as the prefered choice 

1.10 The attached plan (appendix 1) details the following:-

 - area for the amphitheatre  

 - the stage area (approximately 20 x 18 metres) 
 -  location of new access

 -  vehicle access path

 - main pedestrian route to the amphitheatre

1.11 The original scheme was in excess of £200,000 the amended scheme can be accomplished within the S106 revised budget allocation.

2.0 Financial

2.1 The target price for this scheme is £91,365 with a maximum price of £96,846.

        2.2 There is no additional revenue required to maintain the facility.  

3.0 Consultation

3.1 The scheme has been the centre of a detailed consultation exercise as highlighted in section 1 
4.0 Conclusion
4.1 It is recommended that the Lead Member for Environment and Community Safety approves the proposals for the amphitheatre as detailed on appendix 1 and the appointment of Horticon in accordance with Paragraph 20.1(b) of Section 7, Part 4 of Contractual Standing Orders and Rethinking Construction, to undertake the works for the target price of £91,365 and maximum price of £96,846.
TENDER APPROVAL – PROFORMA
For use in seeking the approval of the Lead Member for Customer and Support services to proceed with a capital proposal

	Title of scheme: Construction of an amphitheatre In Prince’s Park, Irlam


	Recommendations (please append report to Lead Member for Directorate only if preferred)
Approval is given to proceed with the above 


	Scheme Details (please append report to Lead Member for Directorate only if preferred)
Please see attached report



	Tender details (please append report to Lead Member for Directorate only if preferred)
To be undertaken in partnership with Urban Vision and Horticon Ltd. Total capital cost £111,373

	Estimated - Start Date February 2011 Estimated – End Date April 2012  

	FINANCIAL DETAILS  

	Breakdown of scheme cost
	09/10
£000’s
	10/11
£000’s
	11/12
£000’s
	Total

£000’s

	Contract (construction costs)
	
	44
	47.3
	91.3

	Fees
	
	6
	7.7
	13.7

	Other (specify) revenue
	
	
	
	

	

	2010/11 only – phasing of capital Expenditure (£000’s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	
	
	
	
	
	
	
	
	
	
	

	Note: The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma.

	Is scheme in the Current Approved Capital programme? Yes 

	Funding identified
	09/10

£000’s
	10/11

£000’s
	11/12

£000’s
	Total

£000’s

	Supported Borrowing
	
	
	
	

	Unsupported Borrowing
	
	
	
	

	Grant 
	
	
	
	

	Capital Receipts –  S106
	
	50
	55
	105

	Other
	
	
	
	

	Total
	
	50
	55
	105

	Other financial implications

	Decision Lead Member Customer and Support Services                    Approved/not approved


Appendix 1
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