	PART 2

(CLOSED TO THE PUBLIC)
	ITEM NO.


REPORT OF THE HEAD OF FINANCE

TO THE LEAD AND EXECUTIVE SUPPORT MEMBERS 

FOR CUSTOMER AND SUPPORT SERVICES

ON 30th JANUARY, 2006  

Subject : FINANCE DIVISION – PERFORMANCE REPORT FOR Q/E 31ST DECEMBER, 2005 

RECOMMENDATION :
That the report be noted.

EXECUTIVE SUMMARY :

The report identifies performance against service plan targets and other performance issues for the December 2005 quarter.

BACKGROUND DOCUMENTS :
Not for publication by virtue of paragraph 1 (staffing matters)

_______________________________________________________________________________________

ASSESSMENT OF RISK :
None

_______________________________________________________________________________________

LEGAL ADVICE OBTAINED : 
Not applicable

_______________________________________________________________________________________

FINANCIAL ADVICE OBTAINED :
Not applicable

_______________________________________________________________________________________

CONTACT OFFICER :
John Spink

Tel No : 793 3230











E-mail : john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATES :
None

KEY COUNCIL POLICIES :

None

KEY ACHIEVEMENTS FOR THE QUARTER

Awards

· Won the Local Government Chronicle Finance award for the best exchequer services 2005.
· Runner-up for the Guardian Public Sector 2005 award for innovation and progress in Finance.
Service Improvement Priorities

· Progressing well.

Staffing

· Extremely positive staff survey

Senior Management

· 3 star rating awarded for the CPA Use of Resources assessment

· Completion and review of service VFM self-assessments
· SAP licence renewal
Accountancy

· 2004/05 accounts finalised with unqualified audit opinion

· Bank reconciliations being regularly achieved within 2 weeks of month-end
· £5m LOBO rescheduled, securing £40k pa savings for two years 
· VAT interest payment of £50k received relating to the Housing Renovation Grant agency fees
Internal Audit

· Some positive external comments on energy and computer audit work

· Liability claims continue to reduce
Debtors

· Continued reduction in debt outstanding

Creditors

· Over 99% performance achieved in October and December, with November not far short.

Payroll

· New processes implemented, including document scanning.
QUARTERLY REVIEW OF SERVICE PLAN TARGETS AND ACHIEVEMENTS

Service Improvement Priorities

	Service Area    
	Target
	Position at 31st December

	Schools audit 
	Expand capacity
	Achieved

	Budget consultation 
	Review process
	Achieved

	Budget preparation
	Link service and financial planning
	In progress

	Value For Money
	Establish corporate framework
	Achieved, AESs submitted on time

	Procurement 
	Roll out new strategy, inc e-procurement
	E-Proc team mobilising purchase cards, and e-auction

	Financial processing 
	Streamline services
	In progress

	Payroll and debtors
	Introduce document management
	In progress

	Financial services
	Assess using CIPFA FM model
	Achieved

	Internal audit
	Use of “smarter” techniques
	Schools & audit tools implemented, VFM needs developing

	Energy management
	Implement programme
	Achieved

	Energy management
	Involvement in design
	Achieved - input into Worsley Pool refurb

	Energy management
	Introduce online energy procurement
	In progress

	Energy management
	Introduce electronic utility billing
	In progress

	Business Continuity Plan-ning & Risk Management
	Embed
	BCP combined with emergency planning, PMF with RM in development

	Invoice payment 
	Improve prompt payment to 96%
	On target - currently 96.7% (95.4% last quarter)

	Sundry debtors 
	Reduce outstanding debt by 10%
	Over 60 day debt reduced by 3.3% to date

	Regeneration
	Provide financial support and advice
	Housing stock options a major emerging initiative


Cabinet Workplan Priorities

	Service Area    
	Target
	Position at 31st December

	3-year Budget Strategy
	Link service/financial planning,  and introduce decision conferencing
	In progress, but decision conferencing roll out to be deferred to 2006/07

	Think Efficiency
	Identify efficiencies across Council
	In progress, AESs submitted

	Accountancy
	Complete BVR of SAP
	Achieved

	Information Security
	Embed in management processes
	In progress

	Accountancy
	Earlier closure of accounts
	Achieved

	All
	External recognition
	Won LGC Exchequer award ; Runner-up Guardian Public Sector award 

	Financial processing
	Evaluate shared service centre
	In progress

	Financial services
	Improve CPA use of resources score to 4 (since modified to 3)
	Achieved

	SLAs
	Prepare for 2006/07
	In progress, Q4 launch

	Computer auditing
	Develop joint service provision
	In progress


OTHER KEY DEVELOPMENT AND PERFORMANCE ISSUES

STAFFING

An annual staff survey was completed in December and showed (mostly) extremely positive outcomes and positive direction of travel compared with a similar survey in 2004 :-

	
	2005
	2004

	
	% responses answering “Yes”

	Have the Council's Priorities and pledges been explained to you?
	        79%
	       

	Do you think your job has clear aims and objectives and are they communicated to you?
	        93%
	        71%

	Do you feel your contribution to the Financial Services division is properly recognised and valued?
	        70%
	        52%

	Is your Manager effective in leading, preparing and developing you?
	        84%
	        74%

	Do you regularly receive appropriate and constructive feedback, for example monthly team meetings?
	        80%
	        48%

	Do you feel involved in decisions affecting your team?
	        75%
	        60%

	Would you say that Financial Services are genuinly committed to ensuring equality of opportunity in staff development?
	        85%
	        50%

	Has the structure of the new Directorates/office moves, which came into effect on the1 September, been fully explained to you?
	        65%
	

	Have you received any training or offers of training in the last year?
	        90%
	

	Has the training been of benefit to you and/or the organisation?
	        88%
	        54%

	Would you like to view the training course on offer that could be linked to your inividual training needs?
	        91%
	

	Have you ever been refused training without a reasonable explanation?
	          5%
	

	Have you seen an improvement in general office conditions in the last 12 months?
	       53%
	

	Are there any further improvements in general office or working  conditions that you would like to see?
	       66%
	

	Have you received an appraisal in the 12 months?
	       85%
	        26%

	Do you feel that the appraisal was beneficial to your development and the actions agreed at the appraisal been followed up?
	       77%
	

	Did you receive an induction when you were new to your current job? (Only answer if you commenced your present position, either as a new starter or new to a job, within the last year) 
	       67%
	        62%

	Was the induction within a reasonable timescale of starting your current position?
	      75%
	


The survey demonstrates a strong sense of leadership amongst team leaders and managers, staff are generally appreciative of the support from their team leaders and managers, and are valued, but with some mixed views coming across about how to demonstrate the latter. 

Areas for development concern office conditions (air conditioning, Minerva House wash basin, some equipment) and more consistent induction for new starters.

SENIOR MANAGEMENT

· Revenue budget 2006/07 - medium-term financial strategy developed, provisional RSG received and implications reported, progression of budget preparation

· Capital investment strategy 2006/07 and prioritisation of capital bids

· CPA – focus group participation in preparation for corporate assessment 

· Investment in the highways – development of invest to save model

· Dismissal of employee from the Payroll Section

· Multi-agency security group

· Housing stock options – review of financial issues

· NRF – review of progress with identifying continuing funding need and resolving LSP issues

· Treasury management – appointment of Scottish Widows as external investment fund managers

· Budget consultation – development of approach and launch of stage 1 consultation

· Decision conferencing – development of savings and investment proposals for Finance

· Urban Vision client forum

· Review of SCL financial position

· Review of Insurance Fund following actuarial valuation

· BBC relocation funding package

· GM waste levy – development of proposals for 2006/07

· Port Health Authority – development of SLA

· Balanced scorecard progressed for Finance

· Negotiations to upgrade to mySAP licence agreement 

· Progress termination of current contract with IBM and replace by new licence agreement with SAP

· Visit to Trafford to look at their progress with Business Warehouse (management information) and Enterprise Buyer (e-procurement) – to maintain a dialogue on SAP development 

· SAP development projects in progress :

· Shift rostering for Barton Moss - due to go live April 2006

· Multiple Employments – SAP testing largely complete, with payroll for further testing

· Organisation Structure – further workshop, improvement continuing, Org Plus software implemented to improve presentation of structure

· Sickness monitoring – new reports being tested

· Appraisals – dates entered on SAP – Finance around 90% complete

· Personal data verification – for questionnaires to go to staff February 2006

· Fleet Management go live due 27th Feb – training courses and material being finalised

· Facilitating Decision Conference for Customer & Support Services, report to HoF on outcome

· Agreeing CPA Use of Resources action plan

· Hosted delegation from the Xiamen province in China

· GMPA matters – budget strategy and development, review of insurance arrangements, statement of internal control, annual audit letter, use of document imaging, full Authority meetings, Finance & Personnel and Audit Committees, finance training for members

· Various directorate complaint cases, FoI enquiries and a potential Standards Board case.

· Attended employers' meeting at John Moores University re students’ concerns over CIPFA courses.

ACCOUNTANCY

Corporate Team
· Accounts finalised at Accounts Committee 27 October with unqualified audit opinion
· Response to 2004/05 final accounts memorandum and preparation of action plan 

· SAS610 report complimentary about timeliness, understanding of current technical issues etc
· In the interests of better consultation with stakeholders, a 4 page summary statement of accounts produced for first time 
· Secured a VAT interest payment of £50k relating to the Housing Renovation Grant Agency Fees VAT overpayment, with advice from PwC.  
· £5m LOBO rescheduled, securing £40k pa savings for two years 

· Preparation of 2006/07 revenue budget and capital programme launched

· Developed CPA action plan
Education and Leisure Team  
· 400 school visits achieved to date

Housing, Planning and Chief Executive’s Team

· Excellent progress in developing the quality of financial information from Urban Vision 

· Approval of the £22m Investment in the Highways business case

· Working on de-pooling of housing service charges for implementation next financial year

· Housing stock options work progressing with Ernst Young

· Excellent work on capital and regeneration monitoring, with all returns and claims submitted on time 

· Financial modelling is being developed with Countryside for Lower Broughton regeneration

· The workload within Chief Executive’s is growing due to the new requirements for NRF reporting to the LPSA, the setting up of a new company for the URC, monitoring of SSCF for next year, the gap caused down at NDC due to the re-prioritisation of staff to Stock Options. The structure of the team is being re-examined and vacant posts filled.

Community, Health and Social Care Team

· Discussions on transfer of staff to and from Children’s Directorate and associated database adjustments.

· Barton Moss meeting to discuss new bid from Youth Justice Board.

· Detailed budget preparation work.

Special Projects

· Development of  CCTV charging policy and determination of charging level for CCTV monitoring.

· Support to NCP feasibility study into security provision across the City. 

· Development of costing for waste recycling project 

· Preparation of annual efficiency statement mid-year update and submission to ODPM 

PAYROLL

New Processes finalized and implemented

· Document Imaging

· Tax Code Maintenance

· Balance Sheet controls

· Pensions Reconciliation

· Third party payments

Procedures under development

· Stop and Replacement and Open Cheques - ongoing

· Overpayment Recovery from Current Staff – still ongoing.

· Payroll exceptions reporting – ongoing

· Student loan adjustments

· Mileage process review  - development specification under development.

Document Scanning

This project went live in December with an overall good result. Further document types have been identified and will be developed in January to facilitate the imaging of Pensions, Overpayment and 3rd Party Claim related documents.

Payroll Help Desk – high standards of response times continue to be achieved with performance levels during the quarter reaching 94.6% (95% last quarter) of calls answered within 15secs and 97.5% (98%) within 30 seconds.

DEBTORS

	
	This Quarter
	Last Quarter
	12 months ago
	Target by 31/3/06

	Total Net Debt

 Net of land charges
	£9.910m

£9.298m
	£14.316m

£13.763m
	£8.129m

£7.543m
	

	of which :-
	
	
	
	

	Over 30 days old
	£2.824m
	£2.292m
	£7.469m
	£2.657m

	Over 60 days old
	£1.794m
	£1.821m
	£2.831m
	£1.670m

	Over 120 days old
	£1.274m
	£1.292m
	£2.159m
	£1.350m

	Subject to :-                

- instalments/payment agreements 

· land charges

· legal action
	£0.799m

£0.612m

£0.642m
	£0.775m

£0.553m

£0.607m
	£1.632m

£0.586m

£0.660m
	


Debt over 30 days increased by £532k this quarter and is above the year-end target by £167k, but £481k of this debt had been paid prior to the closedown for the Christmas holidays but was not able to be processed until January. Debt over 60 and 120 days has reduced slightly during the quarter, with over 60 day debt exceeding the year-end target by £124k but over 120 day debt being below the year-end target by £76k. £139k of schools invoices over 60 days old had yet to be settled and are being actively pursued.
Taking the unprocessed payments into account the section is on target to achieve the planned 10% reduction in debt.

Debts totalling £16.8k were approved for write-off and processed before the end of December.

The latest benchmarking information available from Greater Manchester shows Salford to have the lowest debtor days of all GM authorities.
Outstanding mortgage debt has reduced from £176k to £163k (44 cases). 19 cases are in arrears by £38k.

CREDITORS

Performance in processing invoices for payment within 30 days of receipt is as follows :-

	
	This Quarter
	Last Quarter
	Last Year

	
	October
	November
	December
	Cum YTD
	
	Cumulative

	Statutory Target
	
	
	
	100%
	
	

	Local Target
	
	
	
	96%
	
	94%

	Performance 2005/06
	99.7%
	98.7%
	99.7%
	96.7%
	95.4%
	94.6%

	                       2004/05                      
	96.0%
	96.9%
	96.5%
	94.7%
	94.3%
	95.0%


The quarter saw 2 months with above 99% performance and 1 marginally below. This has boosted cumulative performance to 96.7% and above the target for the year.

Cumulative performance for NPHL is 93.1%, consistent with last quarter at 93.2%, and for SCL 92.5%, up from 91.1% last quarter. 

70.1% of all payments have been made by BACS. This figure rises to 93.4% for trade vendors. The main area holding back overall BACS performance is with Council Tax refunds and discussions are being held to see if processes under the new SX3 system can incorporate payment by BACS.

The creditor team members continue to demonstrate excellent commitment by working longer hours to enable the Christmas deadlines to be met, working conscientiously without complaint right up to the Christmas break whilst other sections were naturally winding down.

E-TRADING

Development Activity

 - Responsive Repairs – Urban Vision - streamlining the way in which responsive repair requests are recorded and commissioned to contractors, by electronic record allowing e-mail communication and streamlined process for low value invoices. This will facilitate more efficient working, improved client satisfaction monitoring and a further improvement in the timeliness of payments to contractors. Target implementation date is 1st April.

 - Social Care - support and guidance to the Electronic Social Care Record (ESCR) /Purchasing Made Easy Project Board. Domiciliary Care services have been identified as the first area of review and service improvement initiatives include secure transmission of orders electronically to care providers and piloting of an electronic call monitoring system to facilitate a move to paperless ordering and payment by April 2007.

 - Internet Sales - priority is to have an internet site with sales and payment facilities for the Salford Triathlon and Tourist Information Centre. Target date is March 2006.

 - E Procurement – Purchase ordering and invoicing - now introduced complete electronic processes for some of our major suppliers, eg office products supplier orders are placed online and payment is taken by purchasing card, no paper is involved. Also, use of XML computer language to allow organisations, and their computer systems, to talk to each other allowing suppliers to receive purchase orders and for them to be recorded in their sales systems without any manual intervention.
INTERNAL AUDIT

Salford Team

· 27 draft and 20 final reports issued

· 84% of audit plan achieved at 31st December

· Planning work for 2006/07 audit plan commenced with directorates

·  Training provided to Members of the Budget and Audit Committee
· Audit Committee held – revised Audit Charter approved

Energy Team

· Chief Executive of My Knowledge Capital praised Salford for its support and commitment to the Manchester Is My Planet campaign with over 1,000 pledges being made, runners up behind Manchester.

· New heating controls using LPSA monies have been installed at Salford Museum and Crompton House.

· Energy management software updated for a further 35 premises and should produce further savings.

· Meeting with Tameside to look at Vfm activities.

· Evaluation of an energy and cost saving voltage power optimiser, which could possibly save £15-20k pa at the Civic Complex.

· LPSA 2 targets finalised with OPDM.

· Meeting with Hope Hospital to evaluate energy procurement benchmarks at the request of Cllr Morris.

Corporate Governance Team

· Amended Anti Fraud & Anti Corruption Strategy placed on internet/ intranet.

· Dos and Don'ts re actioning fraud referrals produced for Members.

· Joint working with Tameside/Wigan re Interviewing under Caution procedures

Computer Audit Team

· Positive customer management meetings held with Barnsley, Manchester, Stockport, Bury, Blackburn, & Conwy

· Provided advice to Wirral on Mobile Working

· Awaiting response from MSTEC on whether we can help with Computer Audit work for next year. 

· Gave presentation on Mobile Working at IIA conference held at University of Manchester. Feedback has been positive

· Tameside want support to conduct a peer review on their computer audit plan and also conduct a technical review.

· MSTEC indicate they are interested in buying 80-100 days from us next year.

· AGMA wants to make a case study out of joint computer audit as an example of good practice

· Established web portal to share audit resources with customers and other AGMA authorities.

Plan Progress to date

Customer



% delivery against plan
    Reports 
Salford




81



14

GMP




72



10




NPHL




58



  1

NWLG




93



  1

Urban Vision



78



  2

Joint Computer Auditing

64



16


Insurance Claims

· Appendix 1 attached sets out the details of liability claims for the first quarter 

· There is clear, continuing evidence of a reducing trend in liability claims as the chart in the appendix indicates  

· Property claims continue to be very low so far this year 

· Motor claims have shown a 15% reduction on last year but a similar % increase in the unit cost of claims shows the total value about the same. In 2004/05, the highest claims by number and value were experienced since 1999/2000.

JOHN SPINK

Head of Finance  

2
10

