Report to the Lead Member for Customer and Support Services 31st January 2005

CUSTOMER AND SUPPORT SERVICES REVENUE BUDGET MONITORING AS AT 

21st January 2005

The Customer and Support Services budget for 2004/05 is £5.476m (gross £125.680m).  An analysis of the budget over the main expenditure heads is shown at Appendix 1.

Budget monitoring to 21st January 2005 has identified the following: -

Salaries

Expenditure on salaries for April to January 2005 compared to the profiled budget for the ten months shows the following position: -

	Division
	Budget
	Actual
	Variance

	
	April – January 2005
	April – January

2005
	(-) Under/ (+) over

	
	£000
	£000
	£000

	Finance
	5162
	5116
	-46

	IT Net
	2198
	2197
	-1

	Salford Advance
	1075
	1072
	-3

	Customer Services
	5588
	5550
	-38

	Law & Admin
	3128
	3077
	-51

	Misc Finance
	114
	107
	-7

	HR
	2803
	2800
	-3

	Total
	20068
	19919
	-149


The overall position shows that expenditure on salaries (which includes overtime and agency) is within the budget for the period 1st April to 31st January 2005.

The total actual spend includes agency payments for staff but the payments will generally be one month behind.  The estimated expenditure for January 2004 would be approximately £50k, which would reduce the under spend to £99K.

Savings 2004/05

Following Decision Conferencing in September 2003 savings proposals totalling £815,000 were agreed.  The 2004/05 budget has been adjusted for these savings. 

Issues which may have an impact on the 2004/05 Budget

The following issues are being monitored on an ongoing basis.

· Licensing – The Secretary of State has approved the legislation in relation to licensing. Work is currently being undertaken to identify the rateable values of all the properties and a schedule of expected income will be prepared and reported to the next meeting.

· IT Net – the renegotiation of the Oracle licence has resulted in a net saving of £59K. (See notes on Network Upgrade, UPS/SAN’s and Data Centre below).  The net saving will increase to £143K in subsequent years.

· Network Upgrade,UPS/SAN’s – The proposed Network upgrade and SANs centralised storage solution was approved by Lead Member in September.  The one-off cost of £600k will be met from within the existing leasing budget (the current Network lease expires in December 2004).  The installation charges of £84k will be met from the savings on the renegotiation of the Oracle licences.

· Relocation of the Data Centre is required to comply with BS7799, which encompasses security issues surrounding the whole environment in which the data centre is located.  Lead Member approval of £200K was given on 6th Sept 2004. It is proposed that the funding will be from unsupported borrowing of approximately £20K per annum. which can be met from a combination of £5.7K (reduced maintenance costs), plus utilising £14.3K from the saving generated from the Oracle licence savings. Tenders for the work have only recently been sent out and a delay in the work commencing could result in all or part of the expenditure being incurred in 2005/6. 

· The costs of completing the Broadband Project were reported to the Project Board on 19th November. The costs to complete the scheme were reported as 567K, which reflects an underspend of £115k against the 2004/05 budget which includes the reserve carried forward from 2003/04. However, 145K of the costs is linked to the work required to relocate the Data Centre and could result in all or part of the expenditure being incurred in 2005/6.

· Salford Advance – it is anticipated that the e-Government Investment/ODPM Priority Outcomes budget of 499K will not be fully spent in 2004/5. Due to the delay in the roll-out of projects between 150K and 200K will need to be carried forward into 2005/6 financial year.

· Benefit payments including Council Tax, Rent Allowances and Rent Rebates total £89m – I have attached a monitoring report based on current expenditure projected to 31st March 2005. Levels of Local Authority error overpayments are very close to the threshold level for which the subsidy is reduced from 100% to 40%.  Based on the current levels we would lose subsidy of £256k. To improve the situation it is intended to focus more resource on this area of work until the end of the year and to investigate whether there are any potential problems in the processes.

· Salford’s contribution to the MAST LIFT Core Team Budget of £30k has just been received. This will be an annual charge for which there is no current budget provision.

· Community Committees – Expenditure and commitments to 24th January 2005 show 59% of the Devolved budget and 45% of Community Use of Schools budget has been spent. See attached monitoring statement.

· HR – The following items of expenditure totalling £62k have been incurred without any budget provision and may lead to an overspend if additional funding is not approved: -

1. Additional printing costs for 800 BVPP - £16k

2. Cost of employee survey - £20k   

3. Additional costs incurred involved in the absence recording exercise in 2003/04 - £15k.     

4. ‘Risks’ – Health & Safety work on the instruction of the Chief Executive- £11k                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Projected Outturn 2004/05

Based on current expenditure and income and taking into account the above issues, the projected outturn will be as follows: -

	Service
	£000
	Reasons

	Finance
	70
	Additional savings from mobile phone contract

	IT - Broadband
	140
	Delayed work – Data centre

	IT - Other
	90
	Oracle saving

	Salford Advance – e-government initiatives
	180
	Delay in roll out of projects

	Salford Advance - training
	10
	Additional income 

	Law & Administration
	30
	Staff vacancies

	Customer & Support Services
	0
	Expected to remain within budget

	HR
	0
	Anticipated under spends on salaries/training by year end may result in the above expenditure being contained within budget

	Total under spend
	520
	


Approval is sought to ring-fence the under spent balances in relation to the Broadband Scheme and e-government initiatives and carry them forward to 2005/06, provided that the level of benefit overpayments caused by local authority error is kept within the subsidy threshold to avoid the loss of £256k of housing benefit subsidy, with other under spends being carried forward in accordance with the agreed scheme for the carry forward of balances.

G. Topping

Assistant Director of Customer & Support Services

(Accountancy & Exchequer)

25th January 2005

