
PART I

(OPEN TO THE PUBLIC)
ITEM No. 7

REPORT OF THE 

HEAD OF LAW AND ADMINISTRATION



TO THE CUSTOMER AND SUPPORT SERVICES SCRUTINY COMMITTEE



TITLE :

UPDATE ON PLAN AMENDMENTS






RECOMMENDATIONS :

To inform Members of improvements that have been made to the Forward Plan following the last presentation to the former Quality and Performance Scrutiny Committee.



EXECUTIVE SUMMARY :

Members asked for an update on work undertaken on the Forward Plan to ensure that it met the needs of our customers.  At the last meeting of the former Quality and Performance Scrutiny Committee, a number of recommendations were put forward for implementation and this is an update on those suggestions.



BACKGROUND DOCUMENTS :

The Forward Plan

(available for public inspection)



ASSESSMENT OF RISK :


Minimal



SOURCES OF FUNDING :


Not applicable



LEGAL ADVICE OBTAINED :

Alan R. Eastwood







Head of Law & Administration



FINANCIAL ADVICE OBTAINED :

Not applicable



CONTACT OFFICER :


Alan R. Eastwood







Head of Law & Administration







Tel: No: (0161) 793 3000



WARD(S) TO WHICH REPORT RELATE(S) :
All



KEY COUNCIL POLICIES:



All



REPORT DETAILS :

FORWARD PLAN

Items Investigated/Examined at the request of the former Quality and Performance Scrutiny Committee

1. Extend call-in period to 10 working days. 

This would lengthen the decision making process. The current five working days always include at least one weekend. Therefore, at the earliest, decisions cannot be implemented until the 8th day after they are taken. 

Extending to10 working days would always include at least two weekends, resulting in the implementation of decisions on the 15th day after they were taken, and the 22nd day after the publication of a recommendation in a report.   
2. New model for the Forward Plan to make clear the fact that the Plan is about 
openness; try to get public interest; ensure officers are aware of this.  

Form amended and officers notified.
3. Executive Summary to form part of the decision notice – possibly forming the 
wording of the decision. 

This would involve a significant change to the decision notice. The executive summary is a general description, whereas the decision has to be a precise and unambiguous statement. The decision notice should not take the place of the report. If more information is required in relation to a decision, such as for call-in, it is essential that the report be seen. Reports are readily available on the Council’s web site. 
4. Forward Plan to be attached to the Council agenda for information.  

The Council Agenda Group has agreed this. In addition, all Members are notified by email when the Forward Plan is published. This has been welcomed by Members
5. Facility to search decision notice numbers on the Council’s web site appears 
to have been lost – look at reinstatement.  
I.T. have been asked to look at this.
6. Can decision notice numbers be the same as the number in the Forward Plan? 

The decision notice number is generated automatically by the computer system used to publish decision notices. This saves staff time, and ensures that numbers are not duplicated, as nine members of staff publish decisions independently of each other. It also ensures that each decision notice is consecutively numbered, and that a consecutively numbered list can be produced for Council each month.

Most decision notices do not contain Key Decisions, so would not be in the Forward Plan. Therefore, two numbering systems would have be in operation when publishing decisions – Forward plan numbers and non-Forward Plan numbers

7. On the Web site, the number on the decision notice appears to have been 
removed – look at reinstatement.  
I.T. have been asked to look at this.
OTHER INFORMATION

A. The web sites of six other local authorities have been accessed to look at their Forward Plans; they were randomly selected. 

A Forward Plan could not be found on the sites of two authorities. The Plan was difficult to find on two other sites. Only an out-of-date incomplete Plan was found on another site. One site was similar to Salford’s, but the Plan did not comply with the statutory requirements. The Forward Plans on two of the six web sites accessed did not comply with statutory requirements.  

B. Salford’s Forward Plan contains more information than is required by statute. The additional information comprises – 

· an explanation of the purpose of the Forward Plan;

· the name of the Scrutiny Committee for the calling-in of a decision;

· the wards to which the decision relates;

· details of expenditure/savings; and

· the name, telephone number and email address of a contact officer for each decision.

C. By regularly stressing to the Directorates the importance of the Forward Plan, and working with them, fewer items are missing from the Plan. Visits are being made to Directorate management/staff meetings to explain the decision making process. Consequently, more staff are aware of the need to get items on the Forward Plan at an early stage in the decision making process. 
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