CABINET WORKPLAN 2004-05:  CORPORATE SERVICES DIRECTORATE: NOVEMBER 2004

	Workplan Theme
	Service Plan Activities / Targets 2004-05
	Pledge
	Achievements

	Making services better reflect the needs of the people of Salford
	THINK CUSTOMER

Further development of the Think Customer strategy through using the Contact Centre as a single point of access to:

· Report faults on highways/traffic and transportation

· Report hate crime incidents centrally

· Coordinate applications for free school meals

· Join up services around the bereavement process

· Join up health and benefits services
	All 7
	The Think Customer programme board has recently met to examine the achievements of the 7 pilot themes over the 100 day pilot period and to discuss the way ahead for the initiative as a whole.  As previously reported, each theme has succeeded in delivering the required outcomes around the provision of a strategy that will facilitate joined up service solutions around a single point of customer contact.



	
	
	
	The meeting also looked at the Interim Report produced by Manchester Business School (MBS).  This focused on the lessons learnt during the 100 day pilot phase and the synergies between the themes in terms of addressing the aims of the City Council’s 7 pledges to the people of Salford.  A route map was also produced as a method to measure the viability of any proposed future themes.  It has been agreed to apply this method to evaluate the impact and value to Think Customer of any potential new themes.

	
	
	
	Other actions include arranging a meeting between Councillor Lancaster and MBS to examine in more detail the ideas expressed in both the Interim report and the Think Customer Guide.  Councillor Lancaster will also be visiting the corporate call centre to see how the new services implemented during the 100 days are being delivered from the single point of contact.

	
	
	
	These services include Highways (Theme 6: Street Scene), Blue Badges, Free School Meals and Concessionary Bus Passes (Theme 5: Licensing) and Bereavement referrals (Theme 3: Bereavement).

	
	
	
	Each theme must now produce a summary of the main achievements during the 100 day period and an action plan to implement the specific objectives over the coming months.  This will in turn feed into a final report on the pilot period that is to be presented and discussed by Scrutiny and Cabinet.

	
	
	
	The follow up meeting of 13th September examined the action plans and the final 100 day report.  This meeting also discussed any proposed emerging themes and the relationship between Think Customer and the emerging Think Efficiency strategy.

A report is to be presented by Councillor Lancaster to Cabinet to formally endorse the programme and the three potential new themes (these are Becoming Disabled/Moving to Salford/My Home IN Salford).

	
	LIFT

We will continue to work with Salford PCT and other partners to work towards the delivery of a cross-cutting collaborative service model, and, particularly, to integrate front line services in anticipation of the delivery of four new health and social care centres under the LIFT Project e.g.: working closely with the PCT to facilitate and deliver the Patient Advisory Liaison Service (PALS), and proactively promoting awareness of health issues such as sexual health screening.
	1
	We have piloted joint working arrangements through the successful promotion of the flu vaccine campaign, via the Contact Centre and awareness / inoculation sessions at the Civic Centre.  We have also been able to extend benefits outreach work at drop-in flu vaccination sessions throughout the city.

We have our own outreach staff based at Hope Hospital under the PALS scheme.  We are also looking to extend this work with local GP’s and pharmacies.



	
	
	
	We have now formalised the Project structure with the PCT.  Martin Vickers is leading the Customer Services workstream on behalf of both partners.  We are undergoing BPR work within Salford Direct and SCC Libraries with a view to expanding the scope to include One Stop Shop at Little Hulton, PCT clinics and other SCC front of house services provided across the civic campus.

The joint health promotion campaign this year between the City Council and the PCT focuses on 
· Flu Vaccinations 

· Warmth Strategy 

· Smoking Cessation 

Medicines wastage (with pharmacies)

	
	E-GOVERNMENT

We will:

· Implement all the “required” outcomes from ODPM priority services (published May 2004) by March 2005

· Implement all the “good” outcomes by December, 2005

· Implement “excellent” outcomes by April, 2006

· Achieve 100% transactional enablement by March, 2005

· Implement all requirements of Salford’s IEG4 statement by April, 2006

	All 7
	The Council’s e-government BVPI157 enablement figure is now at 85.09.

The progress is steady and to plan, with all directorates making significant contributions towards the targets.

Procurement type interactions will be our biggest obstacle over the next few months and a specialist team has been implemented to tackle this issue and ensure our 100% target by the end of March 2005.

The council has analysed its current status against the ‘Priority outcome’ targets and project plans, teams and funding arrangements are being developed at this time. Work continues with our Greater Manchester e-gov partners on the delivery of joint solutions to address some on the priority outcomes.

	
	DOCUMENT MANAGEMENT

We will work towards a complete rollout of the Iclipse Document Management system corporately across the council


	All 7
	A business case report was approved in July following detailed research within service directorates regarding potential costs and benefits and it was concluded that there was no strong case for a council wide large scale rollout of doc man facilities. An alternative strategy was agreed whereby individual service specific application of doc man would be viewed on their merits and where proven, resolved through the preferred corporate product.



	
	PROCUREMENT

We will further develop and implement the council's Procurement Strategy


	6, 7
	Updated procurement strategy in draft form with integral action plan, vision statement and other documentation was submitted to Directors’ Team in September and will be presented to Cabinet in December and Council in January. The Procurement Board and Procurement Officers’ Group is in the process of being established. The vision statement and procurement strategy are aligned with corporate objectives.



	
	EQUALITIES

We will progress towards achievement of the level 2 Equality Standard for Local Government in accordance with the corporate Equalities Plan.


	5, 7
	We have carried out an initial analysis of the Corporate Level 2 Action Plan which was approved by the Directors' Team on 12th August and will be revising our directorate plans accordingly.  We have produced a Disability Action Plan for the directorate and this will help us to achieve Level 2.

Action Plan being prepared for the enlarged Customer and Support Services Directorate. Equality and Diversity Training Delivery Plan prepared and awaiting final approval.



	Increasing member and public participation


	BUDGET CONSULTATION

Through working with the Budget Scrutiny Committee, we will further develop budget consultation and participatory budgeting during 2004/05.
	5


	Budget consultation events will run from 16th November until 9th December 2004.

All issues received from the meetings will be reported to Cabinet and Council and feedback will be sent to all participants.

Community Pride will undertake consultation with the Disability Forum, Faith Forum and the Gay and Lesbian Forum and Tom McDonald will include an item on the Diversity Forums agenda for their November meeting.

The Youth service has agreed to help co-ordinate consultation with youth groups.

Detailed information to be made available via the website and on request.

	
	CONSULTATION PLAN

We are planning to consult a wide range of our stakeholders during 2004/05.  Further details are shown in our Service Plan.


	7
	Progress is being made against the 2004/05 consultation plan.

	
	FREEDOM OF INFORMATION ACT

We will further develop systems and procedures to ensure compliance with this legislation, particularly in the light of public access to information requirements from January 2005.

This will include the creation of an electronic logging and handling system, which is linked to the document management system.


	7
	SCC has appointed an Information Officer to lead on compliance issues.  A steering group has been established which comprises of representatives from each Directorate.  Contact details for these officers have been circulated to all staff.  These officers are responsible for feeding back to their Directorate and developing their own action groups.  The steering group is working towards recommendations made in reports produced by internal audit.



	
	
	
	SCC has access to the services of AGMA, FOI and RM coordinators.  Intranet pages have been set up which provide advice, guidance, policies and procedures for staff along with minutes of meetings. 



	
	
	
	Freedom of Information

Action plans have been drawn up to guide the group towards compliance for Jan 05, when full rights of access to information come into force. 



	
	
	
	Review of publication scheme 

The group are reviewing the current scheme in order to make it more user -friendly.  The revised scheme will be updated on the web site and populated with links to information/documents which can be downloaded.  

Public leaflets have been distributed which advertise the scheme.

	
	
	
	Training

An awareness leaflet was produced and issued to all staff with wage slips in September of last year, together with a briefing note placed on the intranet as an introduction to the Act 

Strap lines will be included in the Nov and Dec wage slips, to remind all staff that FOI comes fully into force on 1st Jan 2005.

An e learning module has been purchased which is now live on the intranet. Directors have been asked to ensure that all staff take the training and take the test at the end of the module. The link to the module will also appear in the strap line on the pay slips.

Alan Eastwood and Teresa Webb are attending Directorate SMGs over the coming weeks, to present awareness training. A key issues briefing has already been delivered to Directors.

AGMA are providing training for key staff that will handle requests. There will be 30 delegates from SCC. All Directorates will be represented.

General guidance for staff will be produced shortly, and placed on the intranet.

	
	
	
	IT System for handling requests.

IT are developing a system to handle requests. The system will be developed by early Dec, ready for use in Jan 2005.

Training f key staff will be undertaken mid through to late Dec

User guidance will be produced mid Dec



	
	
	
	Records Management

This has a key role in terms of FOI. Based on guidance from the AGMA co-ordinator, the following work is underway:

Creation of an action plan

Creation of a Records Management Policy

Creation of retention schedules

Detailed surveys of records

Internal and external networking will continue (which will include advertising to the public and guidance documents for staff), as will work towards the Action plans and audit reports.

	Raising the profile of the city  


	COMPUTER AUDIT
We will lead an initiative to share specialist technical computer audit skills with other Local Authorities in and around Greater Manchester, by analysing and assessing their IS/IT systems and providing recommendations for improvements and more efficient ways of working.
	
	Joint computer auditing has continued to go from strength to strength. Recent participants have taken the total of involved groups to 15, with continued growth outside the GM area.  In total we have commitment to deliver around 510 chargeable days in 2004-5.

To date, 9 audit reports have been issued on a range of technologies and major projects. Customer satisfaction from the work is high and the work has been well received by audit and IT management alike. A further 5 reports are currently in hand and will be finalised over coming weeks.

We will begin a series of meeting over the next 8 weeks to identify and layout the workplan for 2005-6.

It is our intention to seek accreditation for the work we are doing. We are looking at an application for Beacon Status, Chartemark recognition and entry into CIPFA’s Cliff Nicholson award

	
	BEACON STATUS

We will fulfil all requirements and expectations in respect of our achievement of Beacon status for the Benefits service, in accordance with our Beacon Dissemination Plan.


	5
	Beacon status awarded in April 2004.

Salford  has attended a Beacon Learning Exchange in Manchester organised by the IdeA which attracted 180 delegates (the highest number of delegates for this event in the Beacon history.

Salford’s Beacon Open Day (29 Sept) attracted 117 delegates (plus a waiting list) which was very successful and again attracted highest number of delegates for a Beacon Open Day.

Salford has written a mentoring project for Beacon which has been accepted by the IdeA and is featured on their website

Salford is currently carrying out a pilot mentoring scheme for five other LAs, with a view to extending this in 2004.

There have been a number of visits to Salford by other Benefits Administration teams, and dozens of Beacon enquiries.

A year-long programme of events in Salford and Blackpool including three road shows in London, Birmingham and the North East are planned along with attendance at conferences. A fourth roadshow has been requested for the Plymouth area

Benefits Administration are also assisting Supporting People with their Beacon events.

A Benefits Administration theme video is currently being put together. 

A Joint Beacon Event with Blackpool on the theme of Partnerships was held at The Lowry on November 10. This attracted over 50 delegates and was very successful.

A home working event for 14 delegates from three LAs (Barnet, Carlisle and N.E. Lincs) on 15 November was a success.

There have been a number of publicity opportunities, with invitations to write articles for the MJ, LGC, Opportunities and HB Direct

A full monitoring programme will be a/v shortly



	Neighbourhood Management
	THINK CUSTOMER

Please see above comments.


	All 7
	

	
	LIFT

Please see above comments


	1
	

	
	LICENSING ACT 2003

We will meet all requirements of this legislation as and when enacted.


	2


	The consultation period on the draft policy has now expired and will be the subject of a report to the next Licensing Panel, with a view to its adoption by the Council in December. We are awaiting the formal Regulations which will govern applications, hearings etc., Draft Regulations on fees have now been issued by the Government, with responses to be submitted by 23/12/04.

A working group involving officers from Corporate Services and Environmental Services has been set up to deal with the transfer of the Licensing responsibilities to the latter Directorate, and has met twice already


NOTE:  Pledges are referenced as follows:

Pledge  1:  Improving Health in Salford

Pledge  2:  Reducing Crime in Salford

Pledge  3:  Encouraging Learning, Leisure and Creativity in Salford

Pledge  4:  Investing in Young People in Salford

Pledge  5:  Promoting Inclusion in Salford

Pledge  6:  Creating Prosperity in Salford

Pledge  7:  Enhancing Life in Salford

ITEM No. 9








PAGE  
1

