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REPORT OF THE STRATEGIC DIRECTOR OF 

CUSTOMER AND SUPPORT SERVICES 



TO THE CUSTOMER AND SUPPORT SERVICES SCRUTINY COMMITTEE


ON MONDAY, 21ST MARCH 2005 


TITLE:  PROVISION OF MOBILE PHONES


RECOMMENDATIONS :

Members are asked to note the contents of this report, which updates our current position following the award of a new contract for mobile phone provision in June 2004.


EXECUTIVE SUMMARY :

The purpose of this report is to advise members of the numbers of mobile phones currently issued to staff, costs incurred and identification of savings achieved. 


BACKGROUND DOCUMENTS :

(Available for public inspection)

Tender documentation:- 02 UK

Purchasing Performance Reports

Report (and note) to Lead Member – Corporate Services 

Record of Decision


ASSESSMENT OF RISK

	None.


SOURCE OF FUNDING

	Mobile phone costs are met from the Council’s revenue budget.


LEGAL ADVICE OBTAINED 

	Not applicable.


FINANCIAL ADVICE OBTAINED

	Assistant Director – Accountancy and Exchequer.




CONTACT OFFICER :  Terry Harrisson – Purchasing Manager   793 3220.


WARD(S) TO WHICH REPORT RELATE(S)


KEY COUNCIL POLICIES


DETAILS (Continued Overleaf)

DETAILS:-

1.1
Members are reminded that the contract for the provision of mobile phones was awarded to Project Telecom for the period 1st June 2002 to 31st May 2003 and the optional extension to 31st May 2004 was subsequently implemented.

1.2
A tender exercise was undertaken during March and April 2004 with a tender closing date of 26th March 2004 attracting five bonafide submissions.

1.3
Following initial evaluation of all bids, three tenderers were shortlisted and presentations were made on 19th April 2004 to Directorate co-ordinators in support of their submissions and to clarify a number of points, particularly in relation to network coverage, invoicing, invoice analysis and on-line viewing.

1.4
The recommendation to award a new contract to 02 UK was approved by the Lead Member for Corporate Services on 24th May 2004 and projected savings at that time were identified as: -



2 years £280,015



3 years £383,163


These figures were calculated by a comparison of 02's tendered prices with existing Project Telecom (which by then had been acquired by Vodafone) prices.

1.5
Although an exchange of letters contract (ref. SCC10495) was despatched to 02 UK on 30th June 2004 contractual agreement was not completed until August 2004 following a number of meetings with the company.

1.6
The porting over process from Vodafone to 02 commenced in early September and by 30th September 1,922 handsets had been successfully connected to the 02 network.  A further 318 handsets were still on Vodafone which would only change over to 02  on contract termination, i.e. 12 months from original connection.

1.7
The current position is that at 28th February 2005, 2,273 handsets are now connected to the 02 network.  Invoices for February call charges and March rental charges will total £31,782.00.  It is significant to note that at the corresponding date in 2004, such charges totalled £42,194 relating to 2,222 connections. All requests for new connections must be supported by a form indicating compliance with the criteria for issue signed by the relevant director.

1.8
Detailed below are savings which have, or are about to be achieved by financial year end:-

                                                                                        £


02 cashback (connection credits)
171,955
(Received)


Vodafone cashback (connection credits)
4,100
(Received)


Sale of old handsets
            6,213  
(Received)


Reduced monthly rental on ported 


      handsets (@ £3.00 each)
37,413
(to 31 March 2005)


02 cashback on 232 recent connections
  19,720
(Claimed 10.03.05)



239,401



======


The projected savings over two years based on the current number of handsets is £350,000 and over three years is £430,000 which is in excess of the savings estimated at the time of approval.


This savings figure does not take account of the change in call costs: Vodafone call charges were 6p peak and 4.2p off peak per minute for compared with a standard 5p per minute on the 02 network.


In addition staff are required to pay for any private use of mobiles. In 2004/05 the income received from staff is estimated to be £20,000.

1.9
To support the administration of the contract, the "02 Bill Manager" software package enables designated officers to access real time information on all handsets allocated to their particular Directorate.


Problems are being experienced by a couple of individuals in terms of logging into the system and immediately being logged out.  Although 02 intimate these problems are due to our internet settings, IT Net have not found anything wrong with our IT capability.  Further training has been requested from 02 and it is hoped that this will remedy the current drawbacks to this facility.

1.10   Overall, the contract management arrangements between the Council and O2 are operating effectively.

Alan Westwood.

Strategic Director for Customer and Support Services
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