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Local Government Act 2000

FORWARD PLAN OF KEY DECISIONS  - Customer & Support Services

There are no new items this month
The Forward Plan

Forward Plans contain the key decisions that the Authority proposes to make. A Forward Plan is published every month and covers the four months’ period commencing on the first day of each month. The Forward Plan is available for public inspection 14 days before the beginning of each month.

Key Decisions

A Key Decision means a decision that is likely to –

(i) involve expenditure or the making of savings amounting to £100,000; or 

(ii) be significant in terms of effects on communities living or working in an area comprising two or more Wards in the City.

Contents of the Forward Plan
The Forward Plan includes information about –

(a) key decisions that are due to be made in the next four months;

(b) who will make the decisions;

(c) when the decisions are likely to be made;

(d) arrangements for consultation on the proposed decisions;

(e) who may make representations; 

(f)  what documents will be submitted to the decision maker; and

(g) who may be contacted for further information.

Decision Makers

The Cabinet, or an individual member of the Cabinet (also known as a Lead Member), make key decisions.

The following list gives the names of the members of the Cabinet: Councillors Antrobus, Connor, Hinds, Lancaster, Mrs. Lea, Mann, Merry, Sheehy, Warmisham and Warner. 

Contacts
Each item in the Forward Plan gives the name of the person to be contacted for further information, together with that person’s contact details.

THE SUMMARY OF THE FORWARD PLAN COMMENCES ON THE NEXT PAGE

Forward Plan of Key Decisions as from 1st October, 2004

The following is a summary of the key decisions that are proposed to be made during the period of four months commencing on 1st October, 2004.

Particulars of each proposed decision are contained in the attachments to this list.

	No
	Subject
	Date/Period of Decision
	Decision

Maker
	Scrutiny Committee, if Decision is Called-in



	25.
	Sundry Debtor Quarterly Writing-off 


	September and December, 2004


	Lead Member
	Customer and Support Services



	31.
	Housing and Council Tax Benefits – Local Scheme


	September to November, 2004
	Lead Member
	Customer and Support Services

	32.
	Introduction of the Local Housing Allowance Scheme


	September, 2004, to March, 2005
	Lead Member
	Customer and Support Services

	33.
	Corporate Debt Recovery Policy


	September, 2004, to March, 2005
	Lead Member
	Customer and Support Services



	34.
	Replacement Computer System for Council Tax and Benefits


	September, 2004, to March, 2005
	Lead Member
	Customer and Support Services

	42.
	Implementation of Computer System


	October/ December, 2004
	Lead Member
	Customer and Support Services



	43.
	Upgrading Computer Equipment


	September/ December, 2004
	Lead Member
	Customer and Support Services

	44.
	Relocation of Computer Equipment


	September, 2004, to March, 2005
	Lead Member
	Customer and Support Services

	45.
	Writing-off irrecoverable Council Tax arrears, Business Rate arrears, and Housing Benefit overpayments


	September, 2004 to March, 2005
	Lead Member
	Customer and Support Services

	51.
	Appointment of Borrowing and Investment Advisers to the Council


	December, 2004
	Lead Member
	Customer and Support Services



	56.
	Drinking Water Supplies Contract


	December, 2004

/January, 2005
	Lead Member
	Customer and Support Services
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