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	Councillor G. Compton
	A
	Councillor D. Jolley
	

	Councillor J. Dawson (Chair) 
	
	Councillor B. Lea
	

	Councillor P. Dobbs
	
	Councillor B. Miller
	A

	Councillor K. Garrido
	
	Councillor J.  Murphy
	

	Councillor J. Harold
	
	Councillor N. Owen
	

	Councillor J. Holt
	 A
	Councillor R. Powell
	


PresentApologies received A
Invitees and Officers: Russell Bernstein, Peter Kidd, (Scrutiny Support), Councillor Smyth attended as an observer for item 6

	Item

Responsible Member

Officer
	Discussion


	Action 

Required By
	Timescale

	Matters Arising from the previous meeting
	It was confirmed a consistent way of recording attendance at Scrutiny committees has now been adopted.

Members reiterated the need to receive reports well in advance of the meeting.

It was asked if the next report on mobile phones could include an update on running costs to the city council.

Russell confirmed he has spoken to the monitoring officer about the routing of constitutional changes through Scrutiny committees.
	Geoff Topping

Alan Eastwood
	Done

Done

	Forward Plan of Key Decisions 
	As this had not been published in time for the meeting, members requested that May’s Forward Plan be circulated as soon as possible.
	Peter Kidd
	Done



	Reports of the Strategic Director Of Customer and Support Services

	The City Councillor as an employer – presented by Debbie Brown and Emily Kynes
	Following a referral from Strategy and Regeneration Scrutiny Committee, Debbie presented an overview of this item to bring members up to speed and included the latest action plan, which the committee will monitor in the future. Debbie also introduced the “Options for Recruitment “. Developed in response to a changing labour market the document outlines ways the City Council will, in future, tailor the methods used for the recruitment and selection of staff. In particular efforts will be concentrated on delivering employment and training opportunities for local people. The Council has agreed a method of approach with Job Centre Plus to establish a pool of potential employees from which the council can draw. This administrative pool will speed up the recruitment process and reduce the use of agency staff in certain areas.

Positive steps are being taken to encourage opportunities for the long-term unemployed, the disabled and for young people.  In the future the City Council will also try to work closer with other public sector organisations on recruitment.

Future report will focus on the monitoring of the Action Plan.
	Debbie Brown


	Sept / Oct



	BVPI’s 199 – 174 – 175 - presented by Neil Watts Principal Officer (Performance Management)
	The Budget and Audit Scrutiny Sub Committee referred three Best Value Performance Indicators (BVPI’s) to this committee. BVPI 199 was in danger of being qualified by the Audit Commission (AC), which means they are concerned about it as an effective or appropriate measure, but Neil was able to confirm that it will not be qualified. In fact the indicator is being revisited by the AC as a result of issues raised by the City Council. 

BVPI’s 174 and 175 will be qualified for the second year, but because of steps taken to improve the procedural consistency and the recording of incidents they will not be qualified in the future.

To put this matter into perspective, benchmarking with other AGMA authorities on BVPI’s 174 and 175 has revealed that Salford is not doing anything different from others. Also there are only a few authorities without any qualified BVPI’s, most have several, and by improving these two Salford will be joining the select few. A progress report was requested to come to this committee in September.
	Neil Watts
	September

	The Performance Management Framework (PMF)  - presented by Neil Watts
	Neil provided member with an overview of the City Council’s new PMF, which has been purchased and is in development. Running through the PMF is the “Golden Thread” which is the term to describe the way the City Council’s objectives, the Pledges, can be linked through sub pledges, service plans, and business plans down to team plans and individual objectives for members of staff. The system interacts with SPIN, the BVPI recording system, and when fully populated will be able to report on performance against the Pledges, as well as PI’s (national and local) and Directorate Service Plans. Action Plans will be developed with SMART objectives, which will ensure actions are followed up. Risk management has been embedded into the system with the help of the Audit and Risk Management Unit. The new competency based Staff Appraisal system will also interact with the PMF, which will check they are carried out as well as showing how individual objectives can be linked to the Pledges. An individual’s information however will not be accessible to all, as access will be restricted on a permission basis. 

The system will take a few months to populate with required information, then it is estimated it will take approximately 2 years to become fully effective as the quantity and quality of information improves and the reporting system develops.

Member training will take place around September and with the PMF fully operational it would be a good time to receive an update report and consider how Scrutiny can use the PMF most effectively.
	Neil Watts


	September

	Staff Appraisal System – presented by David Horsler Assistant Director (Performance Development and Improvement)
	David covered the new competency based staff appraisal system, which was introduced at the last meeting, in much more detail. Sitting alongside the PMF it will be able to measure individual core, management and occupational competencies and set priorities for the future, enabling individual workplans to be drawn up, the objectives from which will ultimately shape the Corporate Training Plan. Whilst not totally prescriptive the system will set minimum benchmarks and ensure everyone is appraised. The system recognises that there is not “one way” that works everywhere, it must fit into the workplace, the work schedule and the language and setting must be appropriate.

The system is to be piloted in Customer & Support Services and will incorporate Members comments. An update report will return to the committee, which will incorporate feedback from staff.
	David Horsler
	May / June

	Work Programme
	The work programme will be amended to reflect today’s recommendations. 

A brief discussion took place about future issues for the committee’s consideration, it was agreed that the Scrutiny Support Team would look at future issues to establish priorities for the years work programme. Members were also reminded of the work programme event on the 24th May.
	Peter Kidd / Russell Bernstein
	May




Next meeting:
Monday May 23rd 2005 2.00 pm.  Committee Room 1 at the Civic Centre.

	Chair
	Councillor J Dawson
	0161 793 5014

	Assistant Director of Scrutiny
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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