	
	ITEM NO.5 


REPORT OF THE LEADER 

TO THE CUSTOMER AND SUPPORT SERVICES SCRUTINY COMMITTEE

23rd May 2005

TITLE:
LOCAL PUBLIC SERVICE AGREEMENT (LPSA)

RECOMMENDATIONS:

That members note the content of this report.

EXECUTIVE SUMMARY:

This report provides members with an update on the current progress of targets within Salford’s first Local Public Service Agreement. The report also provides information about the development of Salford’s second generation LPSA and the proposed reward policy moving forward.

BACKGROUND DOCUMENTS:

(Available for public inspection)

· Report to Quality and Performance Scrutiny Committee – 27th September 2004

· Report to Customer and Support Services Scrutiny Committee – 28th February 2005

· Salford’s 2nd Generation Local Public Service Agreement – Initial Submission

ASSESSMENT OF RISK: 
The risks associated with non-delivery of LPSA targets are financial and are being managed proactively. 

THE SOURCE OF FUNDING IS: LPSA Pump Priming Grant 

LEGAL ADVICE OBTAINED: None

FINANCIAL ADVICE OBTAINED: None 

CONTACT OFFICERS: (Strategy and Resources)
Elaine Davis, Principal Strategy and Resources Officer, 0161 793 2909

Paul McKenna, Group Leader Strategy and Resources, 0161 793 3421

WARDS TO WHICH REPORT RELATES:

All wards 

KEY COUNCIL POLICIES:

Council Pledges

Community Plan

Strategic Plan & Best Value Performance Plan 

Neighbourhood Renewal Strategy


1.0 LPSA-1

[PLEASE BEAR IN MIND THAT INFORMATION ON LPSA-1 IS STILL BASED ON ESTIMATES AND IS NOT THE FINAL GUARANTEED OUTCOME.  SOME TARGETS ARE STILL OPERATIONAL. FINAL AUDITED FIGURES WILL BE AVAILABLE DURING THE AUTUMN PERIOD]
Performance Targets  

1.1 Current (up to date) estimates of LPSA-1 performance are set out in Annex 1 indicating that:

a) 5 targets will achieve the full 100% target and secure the maximum amount of grant (@£500K);

b) 3 targets will achieve between 60% and 100% of their target with the same proportion of reward grant secured;

c) 4 targets will not achieve the minimum 60% achievement of target resulting in £0 reward grant.

1.2 The estimated total reward grant from LPSA-1 ranges from £3.3m to £3.8m – the final claim dependent on performance which will be confirmed during the autumn 2005 period.

1.3 Reward grant will be paid to the authority over 2 financial years with the first tranche of 50% due from ODPM towards the end of the 2005/06 financial year; the remaining 50% paid during 2006/07. The grant is split 50% capital / 50% revenue which would result in a claim to ODPM for:

Table 1

	
	Lowest Estimate
	Highest Estimate

	50% Capital
	1,683,559
	1,933,903

	50% Revenue
	1,683, 560
	1,933,903

	Totals
	3,367,119
	3,867,806


LPSA-1 Reward Grant Assumptions (Annex 2)

1.4 The Leader has made a commitment that the service, or the partner, delivering an LPSA target should benefit from the reward grant.

1.5 So far, £2,050,000 revenue from the assumed LPSA-1 reward grant coming into the authority has been committed to directorates and partners (see Annex 2).  Allocations for specific proposals have been agreed through Budget Strategy Group and Council for the period 2004/05 through to 2007/08 – though the figure shown in 2007/08 (£528,000) may be withheld to re-focus on mainstream rather than LPSA resource.

1.6 There remains a significant sum of reward grant unallocated.  Discussions are currently taking place ensure that further allocations of reward grant adhere to the agreed policy.

2.0 LPSA-2 

Update on progress

2.1 As members will recall, an initial submission for LPSA-2 was forwarded to the Office of the Deputy Prime Minister in November 2004. A set of 13 key target outcomes and associated indicators have now been developed with the LSP Strategic Delivery Partnerships which are now being negotiated with ODPM.  Details of these are set out at Annex 3 and were presented to Cabinet on 26th April. Specific targets for each indicator will be negotiated at the final stage and it is hoped that a final agreement can be reached with ODPM before the summer recess.

Proposed Reward Policy for LPSA-2

2.2 A proposed policy framework dealing with LPSA reward grant was endorsed by the Leader on 9th May, and is now subject to discussion at the LSP. The guiding principle is that Strategic Delivery Partnerships are given a greater role in LPSA-2.  They will be:

a) Held accountable overall for securing LPSA targets and indicators that fall within their remit, with direct responsibility allocated to specific organisations in terms of delivery;

b) Allocated the necessary pump-priming grant to help deliver their target/s.  It will be the responsibility of the SDP to determine the activity and level of resources needed to pump-prime work that will directly impact on delivery;

c) Responsible for setting out some broad principles on how the reward grant should be allocated at the end of the LPSA period.  However, given that reward monies will only be forthcoming some 5 years from the commencement of the LPSA programme (i.e. 2010 onwards), some flexibility will need to be built into this arrangement. This will allow for any significant changes in both partnership structures and/or priorities to inform reward grant allocations in the future.

2.3 The benefit of this approach is to build the role and responsibilities of both the LSP and each of the Strategic Delivery Partnerships. 

2.4 This approach is made on the proviso that it will be dependent on the structure of both the LSP and its sub-partnership structures in the future. Some flexibility will need to be built in to any formal agreement to allow for any substantial changes to the LSP in the future.

LPSA-1 ESTIMATED PERFORMANCE
 
(Combined revenue and capital)



Annex 1

	Indicator
	% Achievement Status
	Estimated 

Reward Grant £
	Directorate/Partner

	Target 1:

Children leaving care aged 16 and over with 5 GCSEs grade 

Children leaving care aged 16 or over with 1 GCSE grade A*-G
	0% (of 60% share)
	£0
	Community, Health and Social Care

	
	60% (of 40% share)
	£150,206
	

	Target 2:

The percentage of pupils in local authority schools who achieve 5 or more GCSEs at grades A*-G.
	0%
	£0
	Children’s Services

	Target 3:

Percentage of half days missed in secondary schools.


	0%
	£0 - £300,412
	Children’s Services

	Target 4:

The percentage of young people aged 6-16 who have participated in three sports at least 10 times in the past year and the % who have taken part in a sporting activity or event at a local authority sports facility in the past four weeks
	60-100%
	£300,412- £500,687
	Leisure Trust

	Target 5:

The percentage of school leavers (aged 16) involved in education or work-based learning, as measured by the careers partnership on 1st November each year
	0%
	£0
	Children’s Services

	Target 6:

Increase the number of job entries achieved by Job Shop Plus i.e. Residents assisted into employment

Number of sustained jobs achieved by Job Shop Plus from disadvantaged groups living in disadvantaged areas
	100% (of 40% share)
	£250,343
	Chief Executive 

	
	65% (of 60% share)
	£162,723


	

	Target 7:

To increase the tonnage of household waste that is recycled by providing multi- material recycling sites to 21 (75%) of the city’s high rise blocks of flats.
	100%
	£500,687
	Environment

	Target 8:

Number of landlords accredited


	100%
	£500,687
	Housing & Planning

	Target 9:

Number of vehicle crime offences (theft of and from) per 1000 population
	100%
	£500,687
	Chief Executive

	Target 10:

Number of domestic burglaries per 1000 households
	100%
	£500,687
	Chief Executive



	Target 11:

The number of people killed or seriously injured in accidents on the roads of Salford
	0%
	£0
	Housing & Planning



	Target 12:

Improve overall cost effectiveness of the Council
	100%
	£500,687
	Customer & Support Services

	TOTAL
	
	£3,367,119 - £3,867,806
	


Overall Performance (Estimated reward grant secured) by Directorate/Partner (Combined Capital and Revenue)

	Directorate/Partner
	£
	Comments

	Chief Executive
	1,414,440
	

	Children’s Services
	0 – 300,412
	

	Community, Health & Social Care
	150,206
	

	Customer & Support Services
	500,687
	

	Environment
	500,687
	

	Housing & Planning
	500,687
	

	Sub Total City Council
	3,066,707 – 3,367,119
	

	Leisure Trust
	300,412- 500,687
	Previously under Children’s Services – now external partner

	TOTALS
	3,367,119 – 3,867,806
	


ANNEX 2

LPSA-1 REWARD GRANT ASSUMPTIONS  - REVENUE ALLOCATIONS TO DIRECTORATES/PARTNERS 2004/5 – 2007/08
	NEW PROPOSALS
	2004/05

£000
	2005/06

£000
	2006/07

£000
	2007/08

£000
	TOTAL

£000
	 DIRECTORATE/ PARTNER 

	Neighbourhood Wardens
	0
	300
	0
	0
	300
	Chief Executive

	Job Shop Plus


	229
	0
	0
	0
	229
	Manchester Enterprises

	Total For Directorate


	229
	300
	0
	0
	529
	Chief Executive

	Aboricultural Service


	0
	150
	50
	50
	250
	Environment

	Trading Standards Officers
	0
	0
	100
	100
	200
	Environment

	Total For Directorate


	0
	150
	150
	150
	450
	Environment

	Detached Youth Workers


	0
	120
	179
	179
	478
	Children’s Services

	Community Champion – Young People


	0
	40
	40
	40
	120
	Children’s Services

	Total For Directorate


	0
	160
	219
	219
	598
	Children’s Services

	Building Cohesion
	0
	15
	49
	49
	113
	Community, Health and Social Care

	Welfare Rights – Asian Link
	0
	74
	74
	74
	222
	Community, Health and Social Care

	Cultural Strategy
	0
	51
	51
	36
	138
	Community, Health and Social Care

	Total For Directorate


	0
	140
	174
	159
	473
	Community, Health and Social Care

	OVERALL TOTALS
	229
	750
	543
	528
	2,050
	


** Option to withhold £528,000 in 2007/08 and use mainstream resources instead.  This would reduce the LPSA reward assumption from £2,050,000 to £1,522,000.

LPSA-2 TARGET OUTCOMES AND INDICATORS 








ANNEX 3



	Community Plan Theme/Pledge
	Key Target Outcomes
	Proposed Indicator for each outcome
	Lead SDP
	Lead Officer

	A Healthy City

PLEDGE 1
	1. Tackling health inequalities 
	Reduce smoking 

Reduce obesity by:

· Increasing the % of adults undertaking 5 or more sessions of moderate (or better) intensity exercise;

· Increasing children’s participation in extra curricular sport.
	Healthy City Forum
	Mike Sandys,

Salford Primary Care Trust

	A Safe City

PLEDGE 2


	2. Reduce crime


	Reduce overall levels of crime (BCS Comparator Crimes) with annual targets focused on reducing robbery, reducing domestic burglary and reducing vehicle crime


	Crime and Disorder Reduction Partnership
	Chris Wells,

Salford City Council

	
	3. Reduce anti-social behaviour in Salford West
	Reduce the number of arson related fires

Reduce juvenile nuisance / changing the perception of juvenile nuisance
	
	

	A Learning and Creative City

PLEDGE 3
	4. Improve educational attainment at schools


	Improve GCSE attainment in the lowest performing schools

Increase attendance levels
	Lifelong Learning Partnership


	John Stephens,

Salford City Council

	
	5. Improve Adult Basic Skills
	Increase the number of adults with qualifications at entry level 1 and 2


	Lifelong Learning Partnership


	To be determined

	A City Where Children And Young People Are Valued

PLEDGE 4
	6. Improve education, training and employment outcomes for young people.
	Reduce the number of 16-18 year olds not in education, training or employment
	Lifelong Learning Partnership


	To be determined

	An Inclusive City with Stronger Communities

PLEDGE 5
	7. Maximise benefit take-up


	Increase the number of Pension Credit claimants

Increase the number of Attendance Allowance claimants

Increase the number of Council tax claimants


	Social Inclusion Executive


	Richard Bundy,

Salford City Council



	
	8. Increase community and voluntary sector activity
	Increase the number of people who play an active part in any local community groups or organisations (QOL 2003) / or increase in volunteering (depending on baseline data availability)

[This is a proxy indicator – to be replaced by mandatory indicators in Safer Stronger Communities Fund Guidance].


	Social Inclusion Executive
	Richard Caulfield,

Salford CVS



	
	9. Promote community cohesion


	% of people who feel that there are strong and positive relationships between people from different backgrounds in their neighbourhoods (QOL 2003)
	Social Inclusion Executive
	Bhupendra Mistry,

Salford City Council

	An Economically Prosperous City 

PLEDGE 6
	10. Increase economic activity / employment rates.
	Increase the number of people in receipt of Incapacity benefit who return to employment


	Economic Development Forum
	Emily Kynes,

Salford City Council - in conjunction with  Manchester Enterprises

	A City That’s Good To Live In

PLEDGE 7
	11. Increase recycling


	Increase the domestic waste recycling rate (BVPI 82a) 

Increase the number of households taking part in the city’s kerbside recycling service)


	Living Environment Forum


	Wayne Priestley,

Salford City Council

	
	12. Enhance liveability and reduce vacant properties


	Reduce the number of empty properties (linked to MCC proposal)


	Living Environment Forum
	Rob Turner,

Salford City Council



	
	13. Improve the environment
	Reduce carbon dioxide emissions (electricity and fossil fuels) related to local authority buildings.
	Living Environment Forum
	Jim Gosney,

Salford City Council
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