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Councillor John Merry
John Willis
Leader of the City Council



Chief Executive

SECTION 1 

1.0 The Strategic Plan

This section sets out and explains our objectives and priorities.  It shows the key contexts that shape those objectives.  This starts with some key facts about the city and goes on to explain how the council works within a national and local partnership arrangement.

We then show how all this fits together.

The section goes on to outline other key factors such as the allocation of the budget and how the efforts of the people who deliver our services are aligned to support our pledges.  Finally we look at some issues of governance – the way we organise our services as a democratically accountable organisation.
1.1 Profile of the city
Salford sits at the centre of the buzzing Greater Manchester conurbation.  Dedicated and focussed renewal has transformed areas suffering from previous industrial decline, ensuring an international reputation for successful regeneration.

There is something for everyone in Salford.  Areas of dense conurbation sit next to massive open spaces – in fact over half of the city is designated green belt.  We are home to a well-established university and a modern world-class arts centre, all catered for by excellent road and rail links.

Salford now has one of the fastest growing economies in the North West.  An additional 19,000 jobs were created between 1991 and 2001.  Unemployment has been reduced to a 17-year low at 3.7%, close to the national average of 3%.  We have been awarded the City of Enterprise award for supporting local business.

In February 2005 the Deputy Prime Minister announced the creation of an Urban Regeneration Company for Central Salford.  The city council, in conjunction with English Partnerships and North West Development Agency will deliver a Vision and Regeneration Framework to transform Central Salford into one of the most vibrant parts of the Northwest economy. 

Recorded crime figures for the period 1 April to 30 September 2003 show significant improvements compared to same period last year:

· A fall in numbers of malicious calls to GM Fire Service by 34%

· Reduction in robberies by 24%

· Increase in detection rate by 5%
· A dramatic fall in thefts of vehicles.

Lifestyle-related health problems and health inequalities within the local community are key issues for Salford.  On average people in Salford have poorer health than in the rest of the country.  The council has established an effective partnership with local agencies, particularly the Primary Care Trust, which has led to significant progress in a number of areas.  We are on course to meet the national inequalities target for life expectancy.  In the last ten years in Salford, life expectancy for men has increased by 2.4 years and for women by 1.6 years.

We received a positive OfSTED report, highlighting the rate of change and improvements within our Education Service.  The number of pupils achieving 5 A*-C grades at GCSE level is steadily increasing, as is the proportion of school leavers progressing into further education or training.  These improvements are encouraging although the council recognises that GCSE attainment and staying on rates are below the national average.  Over 3,000 new childcare places have been created since April 1999, and free nursery education for 3 and 4 year olds is available in a range of early years settings.

Over the past year we have made great progress in addressing the challenges faced in the city and seen real results in service improvements – which are identified in detail in this plan.

1.2
The vision for Salford
1.2.1
Shared priorities for central and local government

Central and local government have agreed 7 areas in which it is most important to deliver improvements over the next two years.

These are areas on which it is essential that government, councils and others work together in order to bring about improvements.  They have been adopted as priorities because they matter to communities.

The 7 shared priorities are:-

· promoting healthier communities

· creating safer and stronger communities

· raising standards across our schools

· improving the quality of life of children, young people, families at risk and older people

· promoting the economic vitality of localities

· meeting local transport needs more effectively

· transforming our local environment

In Salford we’ve taken these 7 shared priorities and have considered them in conjunction with our pledges.  These shared priorities also align with the themes within the city’s Community Plan.  Details of the Community Plan themes and our pledges are included at sections 1.2.4 and 1.2.7.  For a more detailed analysis of how the shared priorities, the Community Plan themes and our pledges align together see figure 1 in section 1.2.7.

1.2.2 Partners IN Salford

Partnership working is well established in Salford and has involved all key agencies within the city since 1994.  Partners IN Salford consists of the following 14 organisations:-

Salford City Council

Greater Manchester Police

Salford Primary Care Trust

University of Salford

Manchester Enterprises

The faith sector

Jobcentre Plus

2 representatives from the city’s eight community committees

3 representatives from the city’s Community Network


Salford Lifelong Learning Partnership


North West Development Agency

Learning and Skills Council

Government Office for the North West

Manchester Chamber of Commerce and Industry

As well as those mentioned above, a wide range of other public, private and voluntary organisations actively contribute to the work of Partners IN Salford and its wider family of partnerships.

The Partners IN Salford organisation aims to:

· Provide a common voice for the area, with agreed aims, objectives and priorities

· Work to improve key mainstream public services to make them more responsive to local communities

· Agree strategies to tackle deprivation and promote sustainable development

· Develop similar partnership structures for programmes and initiatives

Delivering the work of the main partnership, we have seven Strategic Delivery Partnerships (SDP’s), one for each of the seven themes of the Community Plan (see section 1.2.4)

For the council’s part being a member of Partners IN Salford enables us to link better into the wider needs and priorities of the citizens and communities in our city.  Joint working is increasingly the way to do things and includes increasing pooling of budgets, joint posts and joint working.  
1.2.3 Vision for the city 

The city has an overall vision, developed by Partners IN Salford:-

“ Our vision for Salford is to create a city where people choose to live and work.  We aim to improve the quality of life of all of our citizens by creating an economically prosperous city with a buoyant and competitive economy; creating and maintaining strong, safe, healthy and sustainable communities where all citizens can participate to the fullest extent in decisions which affect their communities, providing a better education for all, to enable children and young people to thrive and fulfil their potential; creating a city that is good to live in by providing quality homes and a clean and healthy environment”
1.2.4 Local Priorities - The Community Plan 

Partners IN Salford’s vision, priorities and targets were set down in Salford’s first Community Plan which was published in November 2001.  The Community Plan acts as a focal point for all critical strategies of the council and our partners.  It translates high-level ambitions into targets within the seven themes listed below.  These themes reflect the priorities identified by residents of Salford:-

1. A healthy city – we will achieve this by improving health outcomes and reducing health inequalities

2. A safe city – we will achieve this by reducing crime and disorder and improving the sense of community safety

3. A learning and creative city – we will achieve this by raising education and skill levels, and developing and promoting opportunities for cultural and leisure enhancement

4. A city where children and young people are valued – we will achieve this by investing and focusing our resources and efforts into services, activities and opportunities that will support children and young people and help them achieve their full potential

5. An inclusive city with stronger communities – we will achieve this by tackling poverty and social inequalities, maximising the opportunities for children and young people and increasing the involvement of local people and communities in shaping the future of the city

6. An economically prosperous city – we will achieve this by providing jobs with good prospects, and supporting our local economy by encouraging local enterprise and business development

7. A city that’s good to live in – we will achieve this by protecting and improving the environment and providing access to decent, affordable homes which meet the needs of local people,

When the Community Plan was published, the partnership made a commitment to report back on progress so that everyone could see how we are doing in achieving the key priorities. 

 Partners In Salford has recently completed a scenario-planning exercise to identify critical issues and develop a vision for the city over the next 10 years.  This vision will guide the development of a new Community Plan by partners in 2005-06.
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1.2.5 The Neighbourhood Renewal Strategy



The Neighbourhood Renewal Strategy (NRS) is an overarching strategy that fits alongside the Community Plan.  The NRS provides a framework to enable partners to deliver the strategic vision of the Community Plan and sets out the priorities for investment both across the city and locally within neighbourhoods.  

The NRS was developed in 2002.  It identifies priority neighbourhoods and sets them within the context of a strategy based on two distinct but interrelated area development frameworks – Central Salford and Salford West.

The NRS sets challenging targets for partners to deliver against a  comprehensive baseline position, utilising the national targets for:

· Health

· Housing

· Employment

· Education

· Crime Reduction

· Road Safety
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1.2.6  Salford City Council’s mission

Salford City Council’s mission is 

“To achieve the best possible quality of life for the people of Salford”.

To achieve our mission, we developed our seven pledges, as shown below.

1.2.7 Local priorities – City Council Pledges (The magnificent seven)

These pledges identify the council’s priorities and give a better understanding of the good work that is carried out throughout the authority.

The council’s seven pledges each have a number of sub pledges which indicate how the pledge will be achieved.  These are set out as follows:-

Pledge 1  Improving health in Salford
We will improve the health, well-being and social care of the people in Salford

This will be achieved by:

· Promoting a healthy lifestyle and tackling health inequalities

· Working with partners to improve life chances and promote good health for individuals and communities

· Improving and redesigning service to maximise access and meet need

Pledge 2 Reducing crime in Salford

We will reduce crime and disorder and improve community safety

This will be achieved by:

· Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford

· Helping victims and witnesses

· Tackling offenders

· Implementing crime reduction and prevention measures

Pledge 3 Encouraging learning, leisure and creativity in Salford

We will raise education and skill levels and further enhance cultural and leisure opportunities

This will be achieved by:

· Raising the educational attainment of children, young people and adults in the city 

· Providing better quality schools and leisure facilities

· Promoting independence for people though education, training and employment

Pledge 4 Investing in young people in Salford

We will focus on services, activities and opportunities to support children and young people in achieving their full potential

This will be achieved by:

· Encouraging greater engagement with young people on issues that affect their lives

· Providing services and facilities to meet the needs of young people

· Improving the life chances of young people by supporting them and their families

Pledge 5 Promoting inclusion in Salford

We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city

This will be achieved by:

· Building strong, confident communities

· Celebrating and supporting our cultural diversity

· Improving access to services and support mechanisms for vulnerable members of our community

Pledge 6 Creating prosperity in Salford

We will ensure an economically prosperous city with good jobs and a thriving economy

This will be achieved by:

· Promoting the city as a location of choice for people and investment

· Supporting businesses and maximising employment opportunities

· Maximising public and private investment to regenerate the city

· Helping people to overcome the barriers to employment and improving basic skills

· Maintaining a high quality workforce to drive the prosperity of the city.

Pledge 7 Enhancing life in Salford

We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people.

This will be achieved by:

· Ensuring the cleanliness and maintenance of the city

· Giving residents in the city a choice of quality housing to meet their needs

· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment

· Providing an accessible and sustainable recycling service

· Improving the city’s highway and transportation network.

To ensure that we deliver on our pledges each directorate of the council is required to show how it will contribute to the implementation of them.  Consequently, the work to be done is set out in Service Plans which show details of what is to be achieved throughout the coming year.

Details on how we are performing in achieving our pledges are contained in Section 3.

How we achieve the shared priorities for central and local government is shown in Figure ??
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1.2.8 Cabinet Workplan
(Text to follow)

1.2.9 Neighbourhood Management

We have previously referred to a new way of working with the geographical communities of Salford which has been introduced called Neighbourhood Management.  This initiative is designed to ensure integrated and responsive service delivery to communities through the creation of neighbourhood teams which will be overseen by local Partnership Boards.

This initiative opens up our Community Strategy as a means of delivering not only council services, but our partner’s services too.

It will provide the means for the implementation of neighbourhood plans, developed in consultation with local communities, which bring together strategic plans for the area and priorities identified locally.

Neighbourhood Management makes clear the connection between service delivery on the ground, the Community Plan, Neighbourhood Renewal Strategy and the various forums that support them.

At the core of the initiative is the creation of an identifiable multi-agency neighbourhood team, led by a Neighbourhood Manager, who will be responsible for the delivery of key services in each Community Committee area.

Also we will create local Partnership Boards in every Community Committee Area which will drive the agenda on behalf of local communities and formally recognise the role of key partners, such as the Police and the PCT, in Community Committee structures.
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1.3 How it all fits together 

To help us understand how “to create the best possible quality of life for the people of Salford” we have created a number of documents that break down our plans into meaningful areas of work for everyone to relate to.  Figure ?? below explains how this all fits together.

All the plans align with each other and are written with a specific audience in mind.

This Strategic and Best Value Performance Plan is the linchpin.  It provides a comprehensive and detailed view of all our performance targets and systems at a council-wide level.

More detail can be found in each directorate’s Service Plan, which is produced annually.  Most sections also have more specific and detailed plans and each employee is appraised every year on their individual contribution.

Alongside each plan is a set of targets and a performance management framework (see section 2.4) which ensure plans lead to better services by demonstrating clear links showing how an individual’s contribution helps us to achieve our overall priorities.  
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1.4       Structures

1.4.1
   Democratic Structures
In June 2001 the citizens of Salford confirmed that they wished the Council to operate with a Leader and Cabinet.  These arrangements came into force in October 2001 and we are now structured as shown in Figure ?? below.








1.4.2 Cabinet

The cabinet consists of the Leader of the council, the Deputy Leader and eight councillors who have been allocated a lead member portfolio with responsibility for particular services.  Some cabinet members also have a special portfolio of responsibility covering cross cutting themes which involve more than one service such as crime, communications and tourism.  The cabinet portfolios for lead members currently cover the following areas:-


Culture and Sport


Customer and Support Services


Planning


Housing


Environment


Education Services


Community, Health and Social Care


Children and Youth

The cabinet meets in public on alternate Tuesdays, and considers matters of strategy and policy.  In addition each lead member holds a weekly briefing with their respective director.

1.4.3  Scrutiny Committees


Scrutiny Committees support the work of the cabinet and the council.  The

 council has six scrutiny committees and their strategic responsibilities   

 include:

· Advising the cabinet and council on policies, practices, budget and service delivery

· Monitoring decisions of the cabinet – scrutiny committees can “call-in” a decision that has been made by the cabinet but not yet implemented.



             The six committees are:-



             Strategy and Regeneration Scrutiny Committee – works closely with the 

                            Chief Executive Directorate and others in order to make Salford a safer 

                            place to live and work and also builds stronger communities by developing 

                            the local economy.


             Environment, Housing and Planning Scrutiny Committee – works with 


             Environment and Housing and Planning directorates to ensure that Salford 

                      is a clean city and that every person has a quality home.  They also ensure 

                      that city planning is carried out effectively.

                     Community, Health and Social Care Scrutiny Committee – works with 


             the Community, Health and Social Care Directorate and NHS organisations 

                      to help make Salford a healthier city in which to live.


             Children’s Services Scrutiny Committee – works with Children’s 


             Services Directorate to oversee service delivery in achieving our aim to 

                      give every child the best possible start in life, as well as supporting young 

                      people.


             Customer and Support Services Scrutiny Committee  - works with  

             council directorates to measure efficiency and statutory compliance, 

             making sure that public money is spent effectively be providing value for 

             money services



             Budget and Audit Scrutiny Committee – oversees our budget process, 



             monitors spending against the budget and monitors and comments on 

                            budget strategies.


             Our Overview and Scrutiny Annual report for 2003/04 is available on the 

                      council’s website at www.salford.gov.uk/council/scrutiny or telephone 0161   

                      793 2513.  Also available are copies of each Scrutiny Committee’s 

                      workplan with details of committee meeting dates.

      In December 2003, an external expert – Professor Steven Leach from De 

      Montford University carried out a review of our overview and scrutiny 

      arrangements.  Following recommendations from the Leach Report we 

      have established protocols and roles and responsibilities of members and 

      officers and we now also issue a quarterly newsletter publicising the work 

      of scrutiny committees.

      We have submitted reports to Cabinet on the following areas:-

· Smoking and Tobacco Control

· Obesity

· Corporate Parenting

                       and we have also revisited previous work carried out in relation to asylum 

                       seekers.  Throughout the year numerous numbers of recommendations 

                       made by scrutiny have been accepted and actioned.





1.4.4 Community Committees

Salford City Council consults with and involves local people though a network of local Community Committees which cover the following areas:-

· East Salford

· Claremont and Weaste

· Eccles

· Irlam and Cadishead

· Little Hulton and Walkden

· Ordsall and Langworthy

· Swinton

· Worsley and Boothstown

           The three major functions of our Community Committees are:-

1. To develop, implement, monitor and evaluate local Community Action Plans

2. To manage budgets delegated to them

3. To scrutinise local services

                        Each Community Committee produces a local Community Action Plan 



            which identifies the key issues and priorities of the local area.  Funding is 

                        delegated to local communities for them to make decision on how this is 

                        best spent to address these local priorities.


1.4.5 Internal Structure of the Council 

  John Willis, the Chief Executive is responsible for the corporate 

  management of the council.  He is the leader of a team of strategic directors 

  who are responsible for co-ordinating the council’s services.  Each strategic  

  director is responsible to the council through the Chief Executive for the   

  efficient running of the services his/her directorate provides.  All strategic  

  directors meet on a fortnightly basis.  Details of the council’s directorates 

  and a summary of the services they are responsible for are illustrated in

  Figure ??

           In order to improve the quality of the services we provide the council 

           provides some of its services in conjunction with other partners.

           New Prospect Housing Limited

           New Prospect Housing Limited (NPHL) was set up in September 2002 to 

           manage council homes within Salford.  NPHL is a non-profit making 

           organisation which is often referred to as an ALMO (Arms Length 

           Management Organisation) which means it operates independently of the 

           council, but is overseen by us.

           NPHL runs as a partnership between the City Council and tenants.  The 

           company is managed by a parent board and five local boards and the Chief 

           Executive of New Prospect Housing Limited is Colin Mayhead.  Each of the 

           management boards is made up of equal numbers of tenants and local 

           councillors, with a minority of independent board members.

           The services provided by New Prospect are as follows:-

· Five group housing offices, support services including

· administration and right to buy

· finance and computer services

· human resources

· housing legal services

· Maintenance division

· Salford Property Shop including:

· furnished tenancies and supported tenancies

· Tenant Participation

· the Housing disability team

· Care on Call


The council still plays an important role in housing in Salford, including planning the housing strategy for the city and looking after private sector housing in Salford.

Salford Community Leisure

Salford Community Leisure (SCL) was established on 1st October 2003 to manage leisure facilities across Salford.  SCL is a “not for profit” organisation which is owned and controlled by the local community.  Membership of SCL includes those who are trading with the organisation, whether as users or as employees/providers of services.

Salford Community Leisure’s objectives are, for the benefit of public:-

a) To provide the public with sports centres, recreation grounds, playing fields, swimming pools and similar facilities for healthy recreation and physical activity;

b) To promote community participation in healthy recreation;

c) To educate people about healthy living;

d) To promote community capacity building by:

· Teaching people new skills and competencies

· Promoting people’s self confidence

· Encouraging and promoting self development

· Encouraging people to become involved in their community and wider society by promoting citizenship and social responsibility

Salford Community Leisure is managed by a board of Directors, which includes representatives from Salford City Council.  The Chief Executive, Stephen Hassall is responsible for the day to day management of SCL’s affairs and he is accountable to the Board of Directors.

Urban Vision 

On 19th January 2005 the Urban Vision Partnership Ltd was created.  This is a new joint venture to deliver most of the services previously provided by the Development Services Directorate.  The new joint venture is a company in its own right and is jointly managed by Salford City Council, Capita Symonds and Morrison plc.  Urban Vision has been created to introduce a number of improvements for the benefit of Salford citizens:-

· Better roads and pavements through targeted investment

· Improved capacity with easy and quick access to experienced staff in the Capita Symonds and Morrison groups.  This will significantly improve the ability to respond to customer demands

· Better services for the same or less money through more efficient working practices

· Better services as a result of reinvesting efficiency savings into services and works

· Bringing growth to assist with the council’s economic development plans

· Ability to recruit and retain the best staff for delivery to the citizens of Salford, due to more varied work opportunities


Urban Vision is a pioneering company and is believed to be a national first of its kind.


Central Salford Urban Regeneration Company

The Central Salford Urban Regeneration Company was confirmed by Government in February 2005.  Premises have been established at Salford Quays.  Work has progressed to draft stage on a Vision and Regeneration Framework for the area and key initiatives along the Chapel Street corridor are being developed.  Recruitment to the URC Board and Executive Team has begun.  The Board, made up of the founder partners (Salford City Council, North West Development Agency and English Partnerships), the local strategic partnership, university and private sector representatives will finalise and promote the Vision and Regeneration Framework and develop a business plan to deliver key projects.


Officers from the City Council have been seconded into the URC team and working protocols between Salford City Council and the URC on such issues as planning applications and land release are under development.  Clear roles and responsibilities between the URC and the city’s regeneration partnerships will also be developed which enable the URC to complement and add value to existing regeneration activity.







1.5
Resources
The council’s 2005-06 budget is set at £294.722 million, - an increase of 5.1% from last year.  We received an increase of 4.9% in our Revenue Support Grant from central government, again at the lower end of increases for metropolitan authorities.  The council has set an increase in Council Tax of 3.4%, again below average.

We have a successful track record in securing additional funding.  Over the last five years, more then £200million has been secured from a range of external sources to support regeneration activity across the city including Single Regeneration Budget, New Deal for Communities, Housing Market Renewal Fund, European Community Funds and the National Lottery.
1.5.1 The financial context

This section provides a summary of the issues that have influenced the setting of our revenue budget for 2005/06.  These issues include the level of council tax, the standard of our service provision, the views of the public via our extensive public consultation exercise, changes in Government legislation affecting the scope and the delivery of our services and the financial settlement provided by the Government.




We operate a medium-term financial strategy that includes a three year forecast of our expenditure requirements and anticipated resources.  The strategy takes into consideration a large number of factors and aims to provide the means by which our priorities as reflected in our vision for the city are to be delivered.   The budget process is structured to provide the investment in our services and activities that are focussed towards the achievement of our seven pledges.



Best value principles also require that the financial strategy takes into account the key messages emerging from the various independent review of the services that the council provides.  In particular Comprehensive Performance Assessment, service reviews and service inspections and targets as set out in the council’s Local Public Service Agreement (LPSA), together with key messages from our consultation with the residents of Salford.

1.5.2 At a glance summary – Where the council spends its budget

Our net expenditure, or budget requirement as it is commonly referred to is the cost of services after taking into account the income generated from charges made to service users and various grants including those received from the government to fund specific services or initiatives.  Figure ?? below shows in broad terms the services that make up our council’s budget requirement:



1.5.3 At a Glance Summary – How the council’s budget is funded

Our budget requirement is funded from two main sources – 1) the government via its revenue support grant and the redistribution of income collected from business rates and 2) council tax payers via the council tax charge levied by the council.  Figure ?? shows the value of these income sources in 2005/06:
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1.5.4 The City Council’s Spending Plans 2005/2006

Forecasts of our spending requirements began in March last year as part of the development of the medium term financial strategy.  The lead on the budget process is taken by the Budget Strategy Group which comprises of lead members and senior officers.  The group identified that the following areas of service are key strategic priorities for the investment of additional resources:-

· The prevention of crime and disorder

· Improving services for young people

· Improving the environment 

The group also sought and considered efficiency savings from services and established a “Think Efficiency” initiative to drive forward our response to the Gershon efficiency review.



Annual Efficiency Statement

Following the Sir Peter Gershon efficiency review the Government set a target for the whole public sector to achieve efficiencies equal to 2.5 per cent a year.    The efficiencies can be either cashable, i.e. result in cost reductions or non-cashable, i.e. gains in productivity.  As a result all local authorities must now produce an annual efficiency statement, in April each year to demonstrate how they plan to make these efficiency gains.  The statement is monitored in June and again at the end of the year to see if the projected efficiencies have been delivered.   Our annual efficiency statement for April 2005 is shown below at figure ??



Local authority :  City of Salford  

Contact name : John Spink  

Job title : Head of Finance  

Email address : john.spink@salford.gov.uk  

Submitted date: 15/04/2005 01:32 PM  

Strategy for securing efficiency gains 

Establishment of a "Think Efficiency" workstream reporting to a Cabinet (Executive) Sub-Group and supported by a cross-directorate officer working group. The identification and securing of efficiencies is linked closely to the Council's service planning, financial planning, performance management, best value and improvement framework, and will also be closely linked to the value for money assessment under the new CPA arrangements from 2005. Cashable savings for 2005/06 have been incorporated into the revenue budget. Links to the Regional Centre of Excellence at Tameside will be maintained.

Key actions to be taken during the year 

All directorates to identify their proposed cashable and non-cashable efficiencies for 2005/06 and achievements for 2004/05. Preparation of initial efficiency scoping for 2006/07 and 2007/08. Identifying and disseminating best practice. Promoting greater awareness of efficiencies, particularly the non-cashable. Integrating and raising the profile of efficiencies within the strategic service, finance and performance management processes and the value for money CPA assessment.
	 
	Expected annual efficiency gains (£)
	...of which cashable (£)
	...of which related to capital  spend (£)
	...of which related to other spend(£)

	Adult and Social Services 

Strategy: To deliver appropriate and proportionate services to vulnerable people in the most cost effective way, whilst meeting the statutory duty of care. Efficiencies have been sought from increased productivity (meeting more service users needs with the same budget); streamlining processes through re-organisation; adjusting skill mix to deliver services; use of technology; enhancing rehabilitation services to reduce on going demand; further control / reduction of costs in directly provided services; and maintaining a specialist commissioning, contracting and review process

Key actions: 1. Reorganise transport services for adults
2. Reorganise the frozen meal service
3. Re-engineer admin tasks from front-line to back office staff


	234,432
	167,432
	 
	

	Children's services

Strategy: As adult social care above, but efficiencies only expected to come through in 2006/07.

Key actions:   
	0
	0
	
	

	Culture and Sport

Strategy: To promote greater use of cultural and recreational facilities.

Key actions: 1. Increase visitor numbers to libraries and museums
2. Reduce running costs
	655,835
	9,786
	 
	

	Environmental services

Strategy: Adopting a commercial perspective through formal procurement contracts or internal Service Level Agreements, which ensures continuous checks and balances through market forces are embedded. Where formal contracts are not required then there are national plans in place e.g. Food, Health and Safety. In addition, through business planning and performance management frameworks, supported by process mapping and consultation, continuous appraisal of value for money from services is maintained. External assessment/inspections, e.g. on waste disposal, and through the use of national and local performance indicators there is effective scrutiny and benchmarking.

Key actions: 1.Reduce vehicle fleet costs. 
2.Increase the frequency of grass cutting. 
3. Increase productivity on refuse collection.
4. Waste recycling.


	774,331
	29,358
	
	

	Local transport

Strategy: Adoption of the "Rethinking Construction" principles for major construction schemes and implementation of a joint venture company for the delivery of engineering services.

Key actions: Reduce road construction costs
	1,069,433
	1,069,433
	1,069,433
	0

	LA social housing

Strategy: To improve efficiency in housing management through an arms length housing management company, including the adoption of "Rethinking Construction" principles for planned maintenance and major improvement works.

Key actions: Reduce management costs of the arms length housing management company


	420,000
	420,000
	0
	420,000

	Non-school educational services

Strategy: To improve efficiency in LEA administration

Key actions: Reduce LEA administrative overhead costs
	58,716
	58,716
	 
	

	Supporting people

Strategy: Reduce spending on support packages in line with the reduction in Supporting People grant without reducing client numbers.

Key actions: Reviewing support through decommissioning of non-strategically relevant services, ensuring value for money is achieved by providers and critically reviewing increases in charges from providers.


	200,000
	200,000
	 
	

	Homelessness

Strategy: As a result of significant increases in the level of homelessness during the previous 2 years, which has led to additional costs of bed and breakfast accommodation, a range of preventative measures eg rent deposit scheme, mediation service, and quicker transfers into permanent accommodation have been adopted

It is anticipated that these measures will significantly add value to the service rather than produce cash savings.

Key actions: Increase rate of dealing with homelessness applications


	30,000
	0
	
	

	Other cross-cutting efficiencies not covered above

	Corporate services

Strategy: To utilise the benefits of new technology and e-procurement to reduce back office unit costs.

Key actions: 1. Reduce financial processing costs associated with accountancy, debt recovery and invoice payment
2. Reduce HR costs, eg recruitment advertising
3. Reduce I T costs, eg software licences, leasing, maintenance charges
4. Reduce other corporate overheads
	2,038,415
	1,748,904
	 
	

	Procurement

Strategy: To reduce costs through the identification of scope for collaborative and partnership working, including alternative service delivery models such as a joint venture with Capita and Morrisons for development services, new tender packaging arrangements and the use of e-procurement.

Key actions: 1. Reorganise vehicle fleet procurement
2. Reorganise and standardise agency staff procurement
3. Introduce purchasing cards
4. Adopt an inflation freeze on selective supplies budgets
	1,516,271
	1,516,271
	 
	

	Productive time

Strategy: To improve attendance management.

Key actions: Reduce staff sickness absence by 1 day per person per annum


	250,000
	250,000
	 
	

	Transactions

Strategy: To utilise the benefits of new technology and e-procurement to reduce back office unit costs

Key actions: 1. Reduce Council Tax collection costs
2. Improve Benefit claims processing times
	461,961
 
	138,961
	
	

	Miscellaneous efficiencies

Strategy: To improve productivity across a range of other functions

Key actions: 1. Reduce energy consumption
2. Adopt annual efficiency targets for the joint venture partnership arrangement for the provision of development services
3. Adopt a landlord accreditation scheme to reduce administration
4. Introduce a local employment scheme on construction works
5. Improve productivity of economic development staff


	972,327
	443,609
	 
	

	Total
	8,681,721
	6,052,470
	1,069,433
	420,000



What it means for services and our pledges

The council has approved a revenue budget of £294.772m in 2005/06.This approved budget aims to continue the implementation of our seven pledges.  To achieve this it is necessary to have clear links between the key outcomes expected from service from the resources allocated.  Details of the priorities for each directorate for 2005/06 analysed against the council’s pledges are shown below:-


Pledge 1 – Improving health in Salford


Community, Health and Social Care

· Continue with the timely discharge of people from hospital by investing in services to meet their needs to help them live at home safely or within residential accommodation.
· Increase the number of people accessing drug treatment services by 10%.
· Help a further 200+ people who have developed disabilities to have adaptations to their homes or move to more suitable accommodation.
· Continue to provide home care support and community support to more than 2200 people to help them to live independently in their own homes.
· Make Direct Payments to over 120 people to arrange their own care to maintain their independence and continue to live in the community.
· Provide support to people to live in appropriate residential or nursing homes, where such provision meets their need.
· To continue to deliver more than 90% of equipment to help people live at home within 7 days.
Children’s Services

· Promoting a healthy lifestyle by introducing health walks at every secondary school in the city.
· Improving life chances by opening 5 designated Sure Start Children’s Centres delivering integrated services to children under five and their families
Housing and Planning and Chief Executive

· Assisting with the introduction of 6 LIFT centres across the city.
Customer and Support Services

· Continuing to support and participate in the development of the LIFT project.
· Work with the PCT to develop a range of health and well-being initiatives.
· Support the implementation of the LIFT centres in Pendleton, Charlestown and Lower Kersal.
Pledge 2 – Reducing crime in Salford

Environment Services

· Continuing to combat criminal activity through trading standards investigations.
Environment Services/Customer and Support Services 

· Implementation of the new Licensing Act requirements.
Housing and Planning/Urban Vision

· Improving street lighting levels.
· Continuing best in class response times to reports of street lighting outages.

Housing and Planning and Chief Executive 

· Continuing fast board up times where houses become empty.
· Continuing fast response times to urgent building demolitions.
Chief Executive

· Implementation of the Crime and Disorder Reduction Strategy.

· Implementation of Anti-Social Behaviour Orders.
Children’s Services 

· Continue to carry out reviews when needed for 100% of children on the child protection register cases.

· To ensure that at least 50% of convicted young offenders will be put through a community payback programme by the end of 2005/06

· The Youth Offending Team will identify and target a further 200 young people across the City who are at risk of social exclusion.

Pledge 3 – Encouraging Learning Leisure and Creativity in Salford


Community, Health and Social Care

· Increasing the number of uses of the People’s Network by 10%.

· Promoting the city as a major sporting centre by holding a successful ITU World Cup Triathlon event.

· Increasing the number of statutory assessments completed within timescales to 60% (including exceptions) and 90% (excluding exceptions)

· Submitting a bid to the Heritage Lottery Fund for £1m for the conservation of Ordsall Hall and its development as a learning resource.

· Producing a week long major arts event in Summer 2005 involving Salford schools, The Lowry, Salford Music and Performing Arts Service and Creative Partnerships.

· That up to a further 10 people with a learning difficulty access college full-time courses.

· To support at least 80 people with learning difficulties to move into employment or move closer to the world of work by March 2006.

Chief Executive

· Improve liaison with schools
· Increase staff resources to enable work to be undertaken for schools
· Securing resources, leading and supporting the development of strategies
Children’s Services

· Increasing the number of young people engaged in vocational learning at Salford Consortium by 58%.

· Raising the attainment of young people by improving the number attaining 5 or more A*-C passes at GCSE by 5%.

· Increasing overall attendance at Salford schools from 91.5% to 91.8%.
· Increase the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A*-G to above 70%.

· Improve the ratio of former care leavers in employment, education and training at age 19. 

Pledge 4 – Investing in young people in Salford

Community, Health and Social Care

· Providing a new £4.7m Salford Sports Village.

Chief Executive

· Holding open days for young local people to assist with recruitment.

· Improve liaison with schools and colleges to aid recruitment.

· Securing resources, leading and supporting the development of strategies

Children’s Services

· Increasing engagement of the youth service with the number of 13-19 year olds by 5%.

· Establishing a Children’s Service Directorate, which will deliver integrated children’s services.

· Increasing the number of at risk young people engaged in positive youth work programmes by 300. 

· To increase the percentage of looked after children participating in their reviews to 90%.

· To help more than 40 children Iooked after to be adopted in 2005/06.

Pledge 5 – Promoting inclusion in Salford

Community, Health and Social Care

· Pilot decision-making in relation to a service area at a Community Committee level.

· To establish clear reporting mechanisms to communities on how local priorities are responded to and progressed by partnership agencies.

· Increasing the number of refugees and asylum seekers accessing cultural activity by 15%.

Housing and Planning/Urban Vision

· Making council buildings more accessible to disabled people.

· Improving facilities at pedestrian crossings for people with disabilities. 

· Hold open days for local people to promote inclusion.
Chief Executive
· To work with the council’s employment charter staff to ensure social inclusion issues are thoroughly addressed in the procurement and implementation of contracts and partnerships.

· Work with partner companies to encourage the training and recruitment of local people.
· Developing Social Inclusion structures and strategies.

· Increasing community participation.

Children’s Services

· Increasing the number of young people from Black and Minority Ethnic communities who engage with the Youth Service by 15%.
Pledge 6 – Creating prosperity in Salford

Housing and Planning/Urban Vision 

· Ensure a faster turnaround of planning applications to speed up the development decision-making process.
Chief Executive

· Helping to establish Salford as a revitalised and resurgent city through development.
· Continue the regeneration of Central Salford through the Urban Regeneration Company.

· Implement the Single Regeneration Programme.

· Implement the New Deals for Communities Delivery Framework.

· Working on the Irwell Corridor Economic Development Zone.

· Developing Knowledge Capital.

· Delivery of European funded programmes.

· Delivery of Lottery funded programmes.

· Maximise investment through bids to NWDA, HMRF and English Partnerships.

· Working with the Local Strategic Partnership.
Children’s Services

· Gaining a Quality Assurance award for the Children’s Information Service.

Customer and Support Services

· Ensure the implementation of the procurement strategy.

Pledge 7 – Enhancing life in Salford


Environment Services

· Expansion of the green waste recycling scheme to a further 9000 planned by April 2005.

· Increasing household waste tonnage that is recycled to 20%.

· Implementation of the Air Quality Management action plan.

· Cleaning all main roads weekly and every other street every 3 weeks.

· Emptying all domestic bins every week.

· Improving leisure and recreational facilities across the city, including parks and open spaces and the grounds maintenance service.
Housing and Planning/Urban Vision

· Measures to achieve a reduction in traffic related accidents.

· A more responsive highway maintenance service.

· Better roads, pavements and street lighting.

· Making more footpaths and rights of way easy to use.
Supporting All Pledges
Chief Executive

· Implementation of city marketing and repositioning campaigns.

· Introduction of a citizen’s panel.

· Re-launch of council magazine.

· Development of a cultural celebration.

· Improve marketing of the triathlon.

· Promote the Central Salford initiative.

· Promote the launch of neighbourhood management.

Customer and Support Services

· Continued development of the Think Customer strategy through using the Contact Centre as a single point of access. 

· Continuing to meet national e-government targets for the proportion of services where the public can gain access through electronic means.
· Further develop the “Think Efficiency” strategy to promote the drive for further efficiency in Council services.

· Continued implementation of the revised HR strategy to promote the development of the council’s staff.

1.5.5
At a glance summary – Capital Investment
In addition to the money the council spends on day-to-day services as reflected in the revenue budget, we also invest for the future in our buildings and infrastructure.  A  capital programme of works costing approximately £118.2m has been drawn up which is expected to attract government grants and other external funding in the region of £76.4m.  The balance of costs will be met from income of approximately £14.7m generated from the disposal of surplus assets (capital receipts) with the balance to be met from borrowing.  The capital financing service included in our revenue budget provides for the cost of this borrowing.  A summary of the type of schemes included in this year’s programme and the proposed funding is shown below:





1.5.6
HUMAN RESOURCES STRATEGY – check what text is included in the Cabinet Workplan text from the Leader

1.5.7 PROCUREMENT



Developments in Procurement at a National Level

During the past twelve months nine Regional Centres of Excellence (RCE’s) have been established with the aim of improving procurement and efficiency gains throughout local government.  Salford has strong links with the North West RCE, being joint lead on the Standards Workstream and an active member of the others.

Major developments in procurement in Salford

The council has made significant progress during 2004/2005, which has resulted in a corporate, co-ordinated approach to procurement.

As a result of the Gershon Efficiency review, the City Council has developed a “Think Customer” Cabinet Working Group, which incorporates the functions of a procurement board.  Procurement effort is directed towards the identification of efficiency gains as well as cost savings and this is co-ordinated by a new central unit, the Procurement Co-ordination Team.

Further evidence of its desire to modernise its approach to procurement is the City Council’s new strategic directorate combining the housing, planning, engineering, property and business services functions which has been established in order the meet the changing aspirations and demands of Salford citizens.  This directorate has now entered into a partnership arrangement with Capita Symonds and Morrison, known as Urban Vision Partnership Ltd., in order to develop new ways of working.

Procurement Strategy

The procurement strategy represents the core reference for the City Council’s procurement activity.  It consists of four sections:

· An overview of procurement in Salford and the aims of the strategy

· The principles and objectives of procurement in Salford

· A procurement plan (which will be further developed during the early part of the year)

· An action plan which will be used to implement the strategy

The strategy aims to ensure procurement helps deliver the City Council’s key corporate objectives and contributes to the continuous improvement of services by enabling and encouraging innovative and effective methods.  It will achieve this by being the single source of key information and identifying the steps we need to take to further develop effective procurement.  It is supplemented by a procurement manual and reinforced by a Procurement Champion and the “Think Customer” Cabinet Working Group composed of elected members and key officers.  A Procurement Officers Group, drawn from all directorates, carries out the actual implementation of the strategy.

The strategy covers the same key areas as the National Procurement Strategy and the Gershon Efficiency Review and it supports the city council’s “Think Efficiency” initiative.  Topics covered include:

· Innovation and the challenge of established practices

· Standardisation of requirements and methods 

· Collaboration between Directorates and with outside agencies, but public and private

· Development of the local economy

· Capacity building, both within the City Council and with small to medium size enterprises (SME’s) and the voluntary sector

· Environmental issues

· e-Procurement

However, the strategy is only the first step in a process intended to develop a more effective and modern approach to procurement.  Development work will continue throughout the year within the authority and we should also benefit from work done in partnership with the Regional Centre of Excellence.

E-Procurement

An e-trading team has been established to evaluate and develop the various strands of e-procurement activity available for use in procurement.  An online ordering system has been developed and continues to be expanded and purchase cards are also being adopted as one method of supporting this form of trading.

An e-Procurement Group now meets with the intention of developing a strategy for the implementation of ICT aids to procurement and a list of priorities.  Investigations are underway into the suitability of e-tendering systems and the role of e-marketplaces.  The e-trading manager is in liaison with the Regional centre of Excellence and represents the city council on the e-procurement workstream.

Capacity Building

In order to achieve the modernisation of procurement, it is recognised that simply centralising all the procurement effort into one, centralised function is impractical: contact with end users is made difficult and first hand knowledge of operational requirements will be lost.  Consequently, the Procurement Strategy supports the formation of a centrally located procurement team, which will offer advice and support to all directorates and will handle more specialised procurement exercises and the corporate contracts.  In order to achieve this, it is vital that all staff involved in procurement activity at any level have appropriate procurement skills and knowledge.

The appropriate knowledge/skill levels have already been identified by the Office of Government Commerce (OGC) and these matrices will be modified and used to provide a model for the project.  A skills survey of officers and members will shortly be conducted and this will be compared to the OGC matrices to give an accurate picture of the scope of the implementation.  It is intended that formal training to professional qualifications (C.I.P.S.) will be incorporated into the programme as well as in-house delivery.  It is intended that training on the e-procurement developments will be incorporated.

Economic Development

Workshops have been conducted for the benefit of SME’s in order to advise them on how to do business with local authorities (Salford in particular).  The topics covered included the tendering process and developments in e-business and the workshops have been well received.  Further events are planned, including more detailed workshops on tendering techniques and assessment criteria.

The city council already has an employment charter, which is commonly used in the construction sector.  It is intended to widen the scope of this to include all areas of procurement activity.  Work is also underway on the developments of concordats for local SME’s and the voluntary sector.

Work with other authorities

Local Authority Procurement Partnership (LAPP)

This is a successful local consortium based on Greater Manchester authorities, the Police and the Fire Service.  There are ten member bodies, including Salford City Council, and the consortium is being considered by the RCE as a basis for a sub-regional group.


Association of Greater Manchester Authorities (AGMA)       

This organisation has a variety of procurement related groups at which Salford is represented.  There is an increasing level of joint working on procurement and efficiency initiatives.

Regional Benchmarking Group

This is just being established by Salford, Sefton and St Helens and will be open to membership by all North West public bodies and (hopefully) private sector organisations.  Initially the performance indicators will be drawn from the IDeA suite, but the intention is to develop a combined set of “standard” indicators supplemented by a list of optional measures to accommodate a wide range of members.

Future plans

Once the capacity building programme is underway and we have accumulated a  number of officers who have completed the modules, it is intended to adopt the Gateway Review Process as standard practice across the authority.  This will incorporate a modified version for use on smaller procurement projects and will be supplemented by roll out of project management skills, including risk assessment and management and process mapping.

There will be an expansion of e-procurement with regard to both the range of e-tools available and the numbers of officers able to use them.

1.6
CORPORATE GOVERNANCE
1.7  
MANAGING RISK

 

The council has continued to develop the systems for risk management to ensure that it becomes embedded into the culture of the organisation.  Risk registers are utilised in all directorates to manage both strategic risks and operational issues, with common cross-cutting themes also being identified for action.

Staff in key areas continue to receive training and support to help to identify risks and to put steps in place to reduce the likelihood of that risk occurring, or the effect if it did happen.

To further strengthen the linkages between risk management and achieving the council’s key objectives, risk management has been included as an integral part in the performance management framework, which joins up the council’s plans with its performance in achieving those plans across all service areas.



SECTION 2

2.0 Best value and continuous improvement 

Continuously improving and striving for the best for our citizens is at the heart of our council.

This section explains the way the council is judged nationally through the government’s best value systems and in particular the Comprehensive Performance Assessment (CPA) and how we organise ourselves to improve our performance.

The sub-sections are as follows:-

2.1 Introduction

2.2 Best Value in Salford

2.3 Comprehensive Performance Assessment

2.4 Performance Management

2.1 Introduction


In its annual audit and inspection letter the Audit Commission commented early this year that:

“The council has made improvements in several services over the last year.  Refuse collection services have improved and recycling has increased.  Effective working with partners has created more jobs and reduced teenage pregnancies and smoking rates.  Burglary, robbery and car theft have also reduced and national recognition has been awarded to housing benefit and support for vulnerable people.  Education and children’s social care are improving but progress is slow in some areas.  For example, educational attainment at secondary school level needs significant improvement and the number of children placed with foster carers needs to increase.

The council faces a major challenge in reconsidering how to finance the improvements needed to achieve decent housing standards for all by 2010.  Despite this housing has improved from a low base and the city’s new housing strategy has attained the government standards.  If this assessment could have been included in the Comprehensive Performance Assessment (CPA) for 2004, the council’s overall assessment would have improved to fair”.  Overall, the council’s direction of travel is positive and it can point to a number of achievements in its priority areas.  Many of these, particularly those relating to regeneration activity, partnership working to reduce crime and improved health are not recognised under the current CPA scoring framework.  The areas which carry most weight; education, social care and housing have improved but not significantly enough to impact on the council’s overall CPA rating.”

We have improvement plans in place to address these issues and are determined to continue to improve.

2.2 Best value in Salford



In order to measure whether councils are achieving best value the government has set measures of performance in key service delivery areas.  These measures come in a number of inter-related forms such as – Best Value Performance Indicators (supplemented by some service-specific indicators), Best Value Inspections and the Comprehensive Performance Assessment (CPA).


Salford City Council’s policy in respect of Best Value is


“ to provide quality, value for money services which meet the community’s needs and aspirations at a price they are prepared to pay.”


This means that we need to review our activities in line with best value principles and ensure that we have action plans in  place to ensure improvements are made and that services are meeting the needs of local communities.

2.2.1  Best Value Performance Plans

The Government requires that every local authority produces a Best Value Performance Plan by 30th June each year.  A summary performance plan must also be produced annually by 31st March.  Our 2005/2006 Summary Strategic and Best Value Performance Plan was published in the council’s Life IN Salford magazine and distributed to all homes in the city in order to report on progress.  Copies have also been made available at local council offices, libraries and on the council’s website at www.salford.gov.uk/bestvalue.

This document is the council’s full plan and aims to reflect our achievements over the last year and our plans for improvement over the next three years.  The plan is structured in line with the council’s seven pledges and provides an overview of how we are performing against our Best Value Performance Indicators and our key targets for the forthcoming years.

2.2.2  Audit of Strategic and Best Value Performance Plan  2003/2004 (BVPP)



This Strategic and Best Value Performance Plan will be audited by The Audit 


Commission, who will produce a written report before the end of December 2005.    The plan is audited to make sure that it represents a balanced and accurate picture of the council’s performance.




The District Auditor’s report on last year’s performance plan (2004/2005) confirmed that the plan complied in all respects with legislation and the accuracy of the performance indicators was satisfactory and therefore we received an unqualified opinion on our BVPP.




2.2.3  Our Programme of Best Value reviews

Or programme of Best Value reviews is designed to take into account national and local priorities and also to contribute to the delivery of the council’s pledges and the improvements from our CPA assessments.  Monitoring progress on all current Best Value reviews is part of our performance management system (see Section 2.4)  


Insert text that Joe is providing in relation to Best Value Reviews this     

year.


   In the last year we have undertaken the following Best Value reviews:-

· Public Protection

· Safeguarding Children

· Services to People with Physical and Sensory Impairments

· SAP  (the software package used by the council to manage all our resources)

· IT NET/Salford Advance ( IT NET comprises four departments – Business Process Re-engineering consultancy, E-Government Services, Project Management Consultancy and Training and Support.  Salford Advance comprises three departments – Desktop and Technical Services, Software development and Help Desk).

  We have also carried out two further Best Value reviews which have been inspected

  by the Audit Commission – Waste and, Leisure and Cultural Strategy.  The Audit 

  Commission rated the waste service as a two star service with excellent prospects 

  and the leisure and cultural strategy as a two star service with promising prospects.


	Inspection
	Dates

	OFSTED inspection of Youth review
	May 2005

	Adoption Service Inspection
	May 2005

	Joint Area review of Children’s Services by OFSTED and Audit Commission
	Early 2006

	CPA Corporate Inspection
	During 1st quarter of 2006


2.3       Comprehensive Performance Assessment (CPA)


The Audit Commission produce the overall CPA, with some of the service assessments being made by other inspectorates e.g. OFSTED (education), and CSCI (social services).

Salford’s overall classification continued to be “weak” in 2004.  This classification, and the elements of the Audit Commission findings, are shown at figure ??  It can be seen that improvements have been made in some service areas, although these were not enough to move the council’s overall classification up from “weak” to “fair”.


[image: image4.wmf] 


As previously, we have been disappointed in the rating we have been given, particularly as much of the model was not re-scored.  Most disappointing was the inability of the CPA process to take account of our re-scored “fit for purpose” housing strategy which, on the Audit Commission’s own admission, would have resulted in the council being judged “fair”.

Salford was a pilot authority through summer/autumn 2004 for the Audit Commission’s revised proposals for the corporate assessment (to apply from December 2005).  Though this pilot assessment does not count in CPA for real the report contained many very positive comments about the progress of the council, with the Audit Commission inspection team acknowledging that they were seeing a very different organisation to that which was assessed in 2002.  Nonetheless the report identified a number of development areas and we have in place a detailed improvement plan (see figure ??).  We will continue to work hard to deliver these improvements.

The scorecard at figure ??? includes a “direction of travel” statement under heading 1 – “How is Salford City Council run and what progress has the council made in the last year”.  The statement is a positive one, reflecting improvements that have been made.


2.3.1 CPA 2005 and beyond


The Audit Commission is reviewing the approach to CPA scoring from 2005.  The classification will still be scored by reference to service and corporate assessment scores, but the contents of the assessments, and the scoring methodology, are very much changed.  The Audit Commission have said that, in the interest of continuous improvement, it will be harder to score as highly in the new approach, when compared to the old approach.  The impact of this on Salford is not clear at this time.


Salford will be undergoing its next corporate assessment during the first quarter of 2006 and we are working extremely hard to ensure that all the improvements identified in the improvement plan following the pilot assessment in 2004 have been introduced.  Following this corporate assessment the council will then receive a new classification. 




Salford City Council

Corporate Improvement Plan and Monitoring Statement as at 7th April 2005

(Post Pilot Corporate Assessment)

This improvement plan is the Council’s overall corporate improvement plan and embraces those activities applicable from the 2002 corporate assessment, activities in response to the pilot assessment in September 2004, and corporate improvements identified via other routes (e.g. cabinet workplan, directors team).  The plan identifies 5 corporate improvement areas, along with a sixth area, key service improvements:

1. Scrutiny

2. Performance management/planning

3. Citizen focus (consultation, diversity and engagement)

4. Organisational development (people and learning/development/culture)

5. Strategic plans and finance

6. Key service improvements

Actions/activities under each main improvement area will collectively lead to the improvement identified in the main area.



	Improvement area 1 – SCRUTINY



	

	Item
	Action/Activity
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target at 01/04/05?

	1.1
	Implement the strategic review of governance to align scrutiny workplans more clearly to pledges, key improvement plans and key business risks

Align overview and scrutiny committees with the new governance arrangements

Revised ToR’s for O&SC to reflect new arrangements

Agree/monitor work programmes for all O&SC’s

Agree/design performance management arrangements for O&SC’s


	See timetable in report to council dated 15th September 2004

by 1st October 2004

by 15th December 2004

Ongoing

By 31st January 2005
	SST/O&SC

CG/RB/O&S C Chairs

O&SC’s

Cabinet/O&SC’s
	Pilot CA Report (5(Para 35))
	Scrutiny committees revised, Terms of Reference in place, Work programmes operating and being regularly monitored

Achieved

ToR’s agreed at December Council

Work programmes in place and are being regularly monitored 

Proposals discussed between Leader and O&SC chairs being progressed


	

	1.2
	Implement the scrutiny development action plan (arising from the S.Leach report)

Agree protocols for evidence providers, chairs, members of O&SC, Lead Members, officers and partners

Develop training and development programme reflecting needs of members and officers

Role of O&S in relation to the budget to be strengthened and linked directly to public consultation
	See detailed improvement plan

Prepare improved and ongoing evidence to demonstrate effectiveness of scrutiny

Protocols produced and consulted with identified groups

Ongoing

Consultation strategy agreed by Nov 2004
	SST/O&SC chairs, members, officers

SST

Budget & audit O&SC/Lead Member
	Pilot CA report (9(Para 42))

(14(Para 56))
	See detailed monitoring of the improvement plan

Achieved

Programme in place which is monitored/reviewed at regular intervals

Achieved
	


	Improvement area 2 – PERFORMANCE MANAGEMENT/PLANNING



	We have a clear performance management framework in place at the council, with strong leadership committed to driving the issue forward.  The 7 pledges give our priorities and these are detailed in various documentation, providing greater clarity across the council as to what we are trying to achieve.  Whilst we have made improvements in performance management since the 2002 CPA, the progress has not been consistent throughout the entire council.  For performance management to be fully effective, we need to further develop our performance management systems and culture, and concentrate more on top-level outcomes linked to our priorities.  Action planning should be tied to achieving better quality of life outcomes and the “bigger picture” rather than service based PI’s.  The actions needed to ensure Salford’s performance management system is progressed further are detailed below.

	Item
	Action/Activity
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target at 01/04/05?

	2.1
	Implement proposals to develop a council wide performance management system, as an ODPM pathfinder

Approval of PID

Understand Framework architecture and map onto some of Salford’s current plans

Install software

Design and write service plans

Write and test interface with SPIN system

Hold awareness raising events

Training sessions
	See Performance Management system development project plan

January 2005

Dec 2004/Jan 2005

January 2005

Feb/March 2005

Feb/March 2005

Jan – March 2005

Feb/March 2005
	
	Pilot CA report (2(Para 22))

(3(Para 28))

(13(Para 55))

(15(Para 58))

(16(Para 57))


	Achieved

Achieved but development work ongoing

Achieved but enhancements required

Ongoing. Target completion end April

Ongoing.  Target completion end April

Several held but ongoing

Commenced – 1st phase mid April completion
	

	2.2
	Develop a performance management culture by ensuring staff in directorates have access to, understanding of, and apply/use performance data to improve service delivery

Annual performance appraisal for all staff

Annual training plans for all directorates

Performance management newsletter

Continued rollout of use by PMF across directorates

Communication regarding new PMF
	See Performance Management system development project plan

New appraisal format and competencies agreed by Jan 2005.Appraisals carried out March-June 2005

Training plan format agreed by Jan 2005. 2005/06 training plan published by April 2005

Issue 1 distributed to all staff during Jan/Feb 2005

April 2005- March 2006

Leadership Roadshow Nov 2004. Training all users Jan-April 2005. Launch new PMF April 2005.
	
	2003 Improvement Plan
	Core competencies and the Appraisal format being piloted in Customer and Support Services April/may 2005.  Both to be integrated into PMF system May/June 2005. Appraisal to be integrated into SAP by Dec 2005.  All staff to be appraised March – Sept 2005

Corporate Workforce Development Plan by June 2005. Directorate Training Plans to result from implementation of PMF May- Sept 2005

Achieved.  Issue 2 being drafted for May dissemination

Ongoing

Roadshow held Nov 2004
	

	2.3
	Review targets in community plan, BVPP and service plans to ensure they are SMART
	Leader/CG
	
	Pilot CA report (3(Para 28))
	Nest year’s headline targets have been included in the recently published summary BVPP
	

	2.4
	Review pledge targets to ensure these link to outcomes for service users
	Leader/ALL LEAD MEMBERS/CG/ALL DIRECTORS
	
	Pilot CA report (3(Para 29))
	Currently being undertaken
	

	2.5
	Review the approach to allocating resources, at all levels, to ensure we have a robust and transparent approach to resource allocation

Develop a balanced scorecard approach

Develop a VFM proforma approach and identify appropriate areas for review to be included in future years efficiency plans

Align budget strategy in accordance with balanced scorecard principles
	Lead Member Customer and Support Services/Alan W

Commencing 2005/06

By April 2006

By 2006/07 financial year
	
	Pilot CA report (6 (Para 36))

(7(Para 37))
	Balanced scorecard launched with introductory seminars for directorates

Pilot completed by January 2005 (see 6.5)

On target – 2005/06 budget report demonstrated alignment of financial and service planning.  Alignment with balanced scorecard approach to be developed during 2005/06


	

	2.6
	Develop the risk management approach (currently mainly corporate) at the operational level in all directorates
	Included in 2005/06 service plans.  Developed as part of PMF project
	
	Pilot CA report (10(Para 44))
	Strategic, directorate and operational risk registers have been developed and are reviewed on a quarterly basis.  CRMG receive information on key issues.  All information has been reviewed to ensure efficient transfer to the PMF system for risk management


	

	2.7
	Develop a methodology to facilitate the production of business continuity plans to minimise the impact of loss to the Council, GMPA, NPHL and Salford Community Leisure following an incident
	Develop business resumption plans Customer and Support Services by 31.01.05 and for remainder of council and NPHL by 31.03.05


	
	Pilot CA report (22(Para 96))
	BCM work is being rolled out across the council and major partners.  Business impact analysis has been undertaken and response and recovery plans are being developed and drafted.  Anticipated completion is 30th June 2005


	

	2.8


	Develop the council’s approach to risk management

Develop integration of business planning and risk management/ownership via the performance management framework (PMF)

Dev   Develop and embed risk management and production of business risk registers at the operational level via the PMF
	Timescales all driven by PMF timescales

Timescales all driven by PMF timescales
	
	Pilot CA report (22(Para 96))
	CRMG in operation and reviewing risk registers.  Directorate responsibilities have been determined and the Corporate Risk Management Framework has been reviewed.  Registers have been aligned to pledges as part of PMF implementation.  Registers are also being reviewed to align to new strategic directorates.  Risk element  will be populated to be used by directorates when compiling business plans.  Completed by PMF go live date.  Preparatory work has been completed to ensure this information is available for PMF go live.  Business units will be able to manage risks from start of PMF system
	

	2.9
	
	
	
	
	
	

	2.10
	Develop a robust approach to exit strategies in areas where short term funding has been achieved
	Collect evidence to demonstrate exit strategies for areas of short term funding
	
	Directors paper – 29th July 04
	An officer working group has been set up to address this issue and report to Budget Strategy Group.
	


	Improvement area 3 – CITIZEN FOCUS (CONSULTATION,DIVERSITY AND ENGAGEMENT)



	Salford is fully dedicated to the principles of diversity and has worked hard to ensure all citizens are consulted and engaged in the work that the council is doing.  There is a strong commitment to community engagement in developing ambitions.  We recognise the need for further work to ensure that all Salford’s diverse communities are consulted and engaged and able to inform our ambitions, as there have been some inconsistencies in our approach.  The actions that we believe are necessary to develop further the council’s work in these areas is covered below.

	Item
	Action/Activity
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target at 01/04/05?

	3.1
	Implement the Community Engagement Improvement Plan to ensure true consultation and engagement with wide cross section of groups and communities across the city

Establish citizen’s panel

Implement Neighbourhood Management model in Salford

Review membership of Community Committees to take account of diversity
	Establish Diversity Leadership Forum to engage with BME communities by 31/12/04

Circa 1000 citizens recruited by April 2005

First wave of research complete by April 2005

Appoint Neighbourhood Managers and establish Neighbourhood Teams by 31/12/04

Review membership by 30/09/05
	Resources already established

Neighbourhood Manager
	Pilot CA report (1(Para 23))

Community Engagement Review
	Achieved

Consultant (MORI North) appointed

Achieved

On target
	

	3.2
	Collect evidence to demonstrate how our delivery of services responds to the needs of our customers
	Ongoing
	
	
	
	

	3.3
	Consult, review and develop performance information so that it is easy to access and appropriate to the needs of our users


	
	
	Pilot CA report (17(Para 61))
	This will be covered by PMF installation
	??

	3.4
	Review results of LSP research regarding community cohesion, and develop and implement recommendations

Establish BME-led Diversity Leadership Forum

Establish Multi Agency Forum to address Asylum Seeker/Refugee Issues

Maintain Strategic Leads Forum for Senior Leaders to address Community Cohesion issues
	By 31.03/05

Further discussion to pass “ownership” to BME groups

By 31/03/05

Ongoing
	
	Pilot CA report (21(Para 92))
	Achieved

On target

Achieved- First meeting of Multi Agency Forum 12/01/05

Achieved – Strategic Leads continue to meet on quarterly basis.
	

	3.5
	Leader and Chief Exec to continue a dialogue with key partners to refine and develop a collective vision for the city
	Ongoing
	
	2003 Improvement Plan
	Ongoing 
	

	3.6
	Continue to consult partners and other partnerships on best practice and implement proposals for change in the light of experience gained
	Ongoing
	
	2003 Improvement Plan
	Ongoing
	


	Improvement area 4 – ORGANISATIONAL DEVELOPMENT (PEOPLE AND LEARNING/DEVELOPMENT/CULTURE)



	Salford has a positive approach regarding the importance of a strong organisational culture.  We believe in the value of learning from experience, and where possible try to ensure that our knowledge is shared with partners and across the authority.  We need to make this learning systematic across the council, as some areas are better at sharing knowledge than others.  We have some work to do to increase internal capacity, through work in Hr, appraisal and risk management – areas which we intend to advance through actions in this improvement plan.

	Item
	Action/Activity
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target at 01/04/05?

	4.1
	Implement the HR strategy delivery plan and embed the improvements to ensure capacity development:

Key improvement programmes:

Diversity and inclusion

Customer care

Leadership development

First line

Senior and middle managers

Top team


	See report to leader briefing 1st Nov

Launch diversity leaders by April 2005

Deliver training to 6000 staff by September 2006

6 programmes to be delivered by April 2005

100 senior/middle managers per year involved in programme


	2004/05 - £155,500

2005/06 –

£265,500

2006/07 – 

£270,000

2007/08 – 

£255,000
	CPA 2002

Leach report

Pilot CA report
	See report to Leader Briefing 1st Nov 2004

Briefing for senior managers 23-24 Feb 2005, delivery of training 4 April – 650 places already booked

ODPM bid accepted – pilots commenced in Citywide and Transport Feb 05.  Further areas to commence after review of pilots

Programmes 1 & 2 completed.  Programmes 3 & 4 started Jan 05.  Programmes 5 & 6 April (full).  Further courses starting Sept 05

Assessment for development centre and 360 degree appraisal in April.  Training commences May.  

Cabinet Subgroup for HR Strategy and Members Training set-up
	??



	
	Capacity building programmes :

Change management

AGMA capacity building

Salford capacity building

Neighbourhood management

Service transformation

Mentoring – coaching 
	Establish/undertake programme in 5 areas

Undertake programme facilitated by Manchester Business School

Undertake first 3 phases of programme by Nov. 2006
	
	
	Action plans in place for 5 areas.  A 2nd phase will commence in March involving a review of the earlier programmes and the development of coaching and mentoring skills.

The programme is facilitated by MBS and is based on an action-centred learning approach and each participant is required to identify a work based project for implementation as part of their commitment to service improvement.  The programme will run until spring/summer

Contract currently out to tender.  Tender evaluation March 05, provisional commencement  date of June.  Service areas identified as heritage and adult/older people social work contract to tender in March. 
	??

??

	4.2
	Develop and implement corporate IT based complaints system to ensure a joined up approach to reviewing and monitoring of complaints
	Implement IT system by 01.04.05
	
	Pilot CA report (8(Para 39))
	Project has been scoped and specification of requirements produced.  Work being undertaken by CRM team.
	


	Improvement area 5 – STRATEGIC PLANS AND FINANCE



	At Salford, we are fully aware of the importance of value for money.  We have a healthy culture around achieving more for less in delivering our pledges, whilst working hard to recover financial health.  Progress in the area of procurement is necessary however, to ensure we are working at our most efficient.

	Item
	Action/Activity
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target at 01/04/05?

	5.1
	Develop clear strategic approach to meeting the needs of older people through a corporate and multi-agency strategy
	Plan for the development of the strategy to Older People Partnership Board in March 05
	City Council, PCT and Police input
	Pilot CA report

(Para 111)
	Initial work has been undertaken through the work with the Nuffield Foundation, outlining a vision for older people’s services.  Steering group established and first meeting held.  Consultant engaged to build upon the initial Nuffield work.  Project team now established.


	??

	5.2
	Development and review of strategic approach to adults with mental health needs
	Presentation of revised strategy to Mental Health Partnership Board in June 05
	Joint City Council, PCT and Bolton, Salford and Trafford Mental Health Trust


	Pilot CA report (Para 116)
	Existing strategy needs updating in line with NSF for mental health
	??

	5.3
	Develop strategy to meet the mental health needs of older people
	Strategy to older people’s Partnership Board in June 05
	Joint City Council, PCT and Bolton, Salford and Trafford Mental Health Trust


	Pilot CA report (Para 116)
	Consultant completing a review of existing provision.  Action plan being developed as a result of recommendations.  Plan to be submitted to MHS Trust Board and Scrutiny Committee.
	??

	5.4
	Develop a coherent corporate preventative strategy for children and young people

Produce draft strategy for consideration by the Children’s Services Planning Forum, indicating scope, outcomes, links to Pledges and resource implications.  

Seek approval by Council, PCT board and other partners
	By April 2005

By end June 2005
	Principally City Council and PCT
	Pilot CA report (Para 131)
	Draft discussed by CSPF Exec Feb O5.  Further drafting work.  Inter agency workshop April/May

June still target for approval
	

	5.5
	Continue to develop a corporate procurement strategy and procedure to improve VFM and ensure a consistent approach to procurement in all Directorates
	Procurement strategy approved by Cabinet January 2005
	
	Pilot CA report (11(Para 50))
	Procurement strategy approved as target.  Procurement Officers’ group meet  monthly to progress action plan.  Initial tasks underway: spend analysis, contract register, procurement plan and directorate procurement strategies.  Procurement progress to be monitored as part of Think Customer project.  New Procurement Co-Ordination Team structure agreed


	

	5.6
	Elderly Persons Contact Centre Pilot locality model proposed for single point of contact to facilitate service/information provision
	CPA. Think Customer Theme 1 Strategy to be in place by September
	
	
	Site visit to Wakefield to view good call service/terms of reference.  Meeting to be set up April 2005 with Tom MacDonald and Mary Murphy


	??

	5.7
	My Home:  This project will provide all customers one point of contact to facilitate access and exercise choice of housing and related services to meet their needs
	Leadership priorities (profile of city) Think Customer/Cabinet workplan/

regeneration: Target date; 100 days mid June 2005


	
	
	Project plan end March/Homeless hub – Grants – Elderly people’s services and spec fro CBL system by end day 100
	??

	5.8
	Welcome to Salford: This will enable customers to take a more active role in finding a single point of contact to new resident/improve access to information through all channels/phase 1 council services resolved and reconciled around information pack and information sharing as per bereavement information hub/phase 2 model launched across LSP
	Leadership priorities (profile of city) Think Customer/Cabinet workplan/

Regeneration : Target date; 100 days mid June 2005
	
	
	Define model for service delivery/linkages to moving home/market intelligence/ understand who is leaving and why/workshop by 50 days
	??


	Improvement 6 – KEY SERVICE IMPROVEMENTS



	The council’s strategic and corporate approach has developed significantly since 2002, in many areas, as evidenced by the CPA pilot inspection.

The report did however identify a small number of improvement areas, which are detailed below

	Item
	Action/Activity
	Milestones/Targets
	Resources
	Improvement area identified in:
	Current position
	On target at 01/04/05?

	6.1
	Complete the review of stock options whilst continuing to support NPHL in achieving a 2* status so as to release decent homes funding
	Complete review of stock options by end April 2005

Report to cabinet by end May 2005

Government Office sign off June 2005

Prepare 2 star status delivery plan for 2005/06

Date for re-inspection to be determined following Gov’t announcement of timetable for round 6 bids
	
	Pilot CA report (18(Para 74))
	On target

On target

On target

On target 
	

	6.2
	Implement a JVC in Development Services to generate, amongst other things, investment towards highway improvement
	JVC (Urban Vision) to commence 01.02.05

Complete formal highways pilot April 05

Commence first tranche of highway improvement funding (£6m) from June 05

Further 4 tranches of £6m per annum from April 06
	Existing

Existing

Prudential borrowing

Prudential borrowing
	Pilot CA report (19(para 78))
	Urban Vision commenced 01.02.05

On schedule

On schedule

On schedule
	

	6.3
	Improvements in key educational attainment

Implement in full the improvements in the Education Development Plan and subsequent revisions for children’s services
	% of 5A*-C GCSE’s or equivalent to improve greater than the national average in 2005

All schools in OFSTED categories to be removed from the designation within stated timescales

Overall performance in English and Maths at KS2 to be above the average of statistical neighbours and continue to show year on year improvement


	
	Pilot CA report (26(Para 125))
	Annual

Primary Partnership Centre removed from Special Measures Spring Term 2005.  Other 4 schools still in special measures and one of these has been in special measures for 2 years.

Annual
	??

??

	6.4
	Improvements in children’s social services
	Aim to improve educational performance of children looked after, reduce offending and absence from school rates for children looked after

Improve assessment times
	Existing

Existing, plus additional resources for data cleansing


	
	Action plans in place for all these areas.  New project with YOT on offending by LAC.  Working on 100% completion of personal education plans 

Performance significantly improved
	

	6.5
	Develop and pilot pro-forma VFM assessment methodology

Directors team approve pro-forma

Directors team consider completed pilot pro-formas

Roll out pro-formas to all services for completion

Directors team to consider completed pro-formas, identify challenge issues and matters for further review/improvement/consideration

Directors to develop action plans for reviews and improvements

Implement reviews/improvements 
	Approval by Nov 04

Jan-05

Complete by 31 March 2005-05-03

AW/JS review cost/performance comparative data to highlight issues for further consideration

Directors team consider completed pro-formas by 31 May 2005

By 30 June 2005

July 2005 onwards
	
	
	Achieved

4 pilot areas chosen and pro-formas considered by Directors team Pro-formas rolled out to Directorates for completion by 31st March
	

	6.6
	Improvements in the environment

Comply with statutory recycling targets through a range of activities including increasing kerbside collection and increasing/improving recycling sites

Establish an effective education and enforcement regime regards environmental crime and prevention, in partnership with LSP and police
	Improve recycling rate to 20% by March 2006

Establish post of environmental crime co-ordinator

Develop programme of enforcement/education by Sept 2005
	Bid into DEFRA funding to obtain finance

Financial resources identified
	
	Recycling rate for 2004/05 13/14%.  Action plan developed to achieve 2005/06 20 % target as well as proposals for future increases.  On target to achieve 20% by March 2006 at this stage

Complete

Environmental crime strategy currently being developed – environmental crime incorporate into the CDRP strategy 2005/08.  On target to develop programme by Sept 2005
	

	6.7
	Reducing crime and perception of crime through the council’s crime reduction strategy
	See details in crime reduction strategy
	
	
	At 3rd Quarter 2004/05, the position is: Burglary and vehicle crime public service agreements on target and projected to remain so by 31/03/05.  Of the 11targets in the 2002 –2005 strategy, 7 have exceeded target and 4 are below target.  New targets have been set in the 2005 – 2008 Community Safety Strategy with effect from 1st April 2005.
	

	6.8
	Develop Council’s response to the Gershon efficiency review 

Establish think efficiency team

Establish cabinet sub-group 

Prepare efficiency plan for 2005/06

Submit ODPM efficiency return

Develop efficiency plans for future years
	August 04

Inaugural meeting April 2005

By 31 March 2005

By 15 April 2005

Ongoing during 2005/06
	
	Review of Gershon requirements August 2004
	Achieved – meeting fortnightly

On target 

Draft efficiency plan included in 2005/06 Budget Report considered by Council 2 March 2005.  Directorates finalising non-cashable efficiency proposals for completion by 31 March 2005.

Initial review of future scope for efficiencies undertaken by Resource Planning Group 3 March 2005
	??


2.4     Performance management

          Insert updated text in relation to Performance Management, and new text in  relation 

           to PMF and Balanced Scorecard from Neil Watts
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SECTION 3 

3.0 What we have achieved and our plans for the future

This part of the plan contains information regarding our performance in 2004/05 together with our plans and targets for the next 3 years.  Information is provided in several sections and, where appropriate, guidance is provided to enable you to easily understand the information

The sections are as follows:-

3.1 Awards and external recognition

3.2 We are listening to people 

3.3 Local Public Service Agreement targets

3.4 Our performance in 2004/05 and our future plans

· At a Glance Performance

· Performance Commentary

· Progress in 2004/2005 and Future Plans

· Performance Matrix

3.1 Awards and external recognition

During the last two years, the city council has received several high profile awards in recognition of our hard work and the efforts we make to improve the services we provide.  Amongst these awards we have received two Improvement and Development Agency Beacon Council awards and in 2005 Salford City Council has been shortlisted as a finalist in five different categories for Municipal Journal Achievement Awards.

As well as these high profile award schemes, directorates have also received numerous  service awards and external recognition.  A detailed list of awards and external recognition.  A detailed list of awards and external recognition received since 2003 is shown below.


Awards/external recognition for Salford City Council – 2003 to May 2005

	Award/external recognition
	Outcome of application
	Other comments

	
	
	

	Chief Executive Directorate
	
	

	LGC Award - Community Initiative of the Year (Seedley & Langworthy in Bloom).


	Application was commended.
	

	North West in Bloom Awards – (Seedley & Langworthy in Bloom).


	Won awards in Urban Regeneration Community and Effort categories. 
	Nominated to represent North West in the national award in summer 2004.  Multi-directorate support.

	North West Learning and Skills Award – (Seedley & Langworthy in Bloom).
	Qualified as a finalist. 
	Award was won by Broughton Trust – another Salford initiative.



	Municipal Journal Award 2005 – Street Scene Achievement of the Year (Seedley & Langworthy in Bloom)
	Qualified as a finalist
	Winner will be announced on 27th June 2005

	Municipal Journal Award 2005 – Regeneration Achievement of the Year (Seedley & Langworthy)
	Qualified as a finalist
	Winner will be announced on 27th June 2005

	Seedley/Langworthy Regeneration Partnership 

supported the making of the film “Talking with Angels”.
	The film was nominated for a BAFTA, shown at the Sundance Film Festival and considered for an Oscar nomination.
	

	Her Majesty’s Inspectorate of Constabulary recognition.
	HMIC commented that “partnership working across the Salford Basic Command Unit was outstanding – a credit to all partners”.
	

	External recognition from Professor Stephen Leach of de Montfort University, an independent consultant who has been employed by several authorities to review overview and scrutiny processes.
	Professor Leach commented “the current operation of the Overview and Scrutiny in Salford incorporates a number of strengths – Salford deserved better in its CPA assessment of the scrutiny function”.
	

	Institute of Public Relations NW Award – Best Use of Design and Photography in a media campaign.
	Marketing and Tourism received this award for the Salford Triathlon ITU World Cup.


	

	Visits by external agencies
	
	

	Graphic Design Services.
	Visit by Capita Plc.
	

	Community, Health and Social Care Directorate
	
	

	Beacon Council Award – Supporting People.
	The Directorate has been involved for the Beacon award as mentioned above.
	

	Department of Health – Integrated Community Equipment Services - Award for the Services overall contribution to the Integration Agenda.
	Nominated.
	Acknowledgement of Salford’s contribution by Health Minister Dr.Stephen Ladyman.

	Social Services Inspectorate recognition.
	Social Services Inspectorate commented that “most people in Salford are well served and the prospects of services improving in the future are promising”.
	

	TOPSS Recognition.
	Recognition received from the Training Organisation for Personal and Social Services (TOPSS) for the liaison with training and independent sector.
	

	Walking the Way to Health Award.
	3 heart award received (highest possible).
	

	National Waterways Renaissance Award.
	Achieved 3rd place nationally and outright winner of Tourism Award for Triathlon.


	

	Visits by external agencies
	
	

	Integrated Equipment and Special Needs Housing Service based at Burrows House.
	14 different authorities have visited the service and a number of others are intending to visit or have requested information.
	

	Extra Care Sheltered Housing.
	Visit by Jeremy Porteuous from Change Action team at the Department of Health as an example of good practice in this area.
	

	Performance Management system, annual review system and contract monitoring.
	Bolton, Oldham and Trafford have all visited Salford following the successful joint review as this area was highlighted as an area of good practice.
	

	Customer and Support Services Directorate
	
	

	Beacon Council Award – Benefits Administration.
	Beacon status awarded.
	

	Municipal Journal Award 2004 – Transforming Customer Services Achievement of the Year.
	Application was commended.
	

	Municipal Journal Award 2005 – Transforming Customer Services Achievement of the Year
	Qualified as a finalist.
	Winner will be announced on 27th June 2005.

	Chartermark Award – Salford Direct.
	Chartermark Award received.
	

	Society of IT Management Survey – Feb 2004.
	Salford’s website was quoted as showing both “excellent” and “very good” examples of good practice.
	

	IT Services – National e-Government Pathfinder during 2001 to 2003.
	ODPM approved pathfinder for past 3 years.
	Involves development and mentoring/advice to approx 50 councils on BPR and e-Government strategies.

	IT Services- National e-Government Project Partner (Customer Relationship management) in 2003.
	Part of a small consortium of 6 councils and ODPM during 2003.
	We developed a set of change management tools and training programmes alongside Manchester Business School as part of a programme of developments to enable Local Authorities address the cultural, organisational and systems challenges of adopting a Customer Relationship Management philosophy and practices.



	IT Services – Electronic Services Delivery toolkit in 2003.
	Commissioned by North West e-Gov Group and IDeA to develop and train in a tool for managing, planning and tracking e-enablement of service transactions for use by local authorities.
	

	IT Services – European Computer Driving Licence Test Centre status by British Computer Society in 2001.
	Ongoing status allows us to train and test candidates to ECDL standard.
	Recently achieved advanced level test centre.

	IT Services – PRINCE 2 practitioners.
	Status allows us to use the PRINCE logo as a mark of high standard in Project Management practices.
	

	IT Services – Helpdesk accreditation from the Institute of Technical Service Centres.
	Accreditation successfully achieved.
	

	ODPM E-enablement Target
	Salford has enabled 100% of its transactions to be delivered to customers electronically some 8 months ahead of the ODPM target
	

	Visits by external agencies
	
	

	NNDR Pericles System.
	Tameside, Manchester and Blackpool Councils have made visits to look at this system.
	

	Fraud Prosecution Cases
	Visit by Tameside MBC.


	

	Reception Services
	Visit by Manchester Council.
	

	Verification Visiting Procedures.
	Visit by Manchester City Council.
	

	Homeworking and Homeworking Event.
	The event was attended by several authorities – Blackpool, Conwy, High Peak, Newcastle and West Dorset.
	

	Salford Direct and Customer Call Centre.
	Visits from 9 other local authorities including Oldham, Manchester, Blackpool, Bradford and Reading.  Also had visits from PCT, NPHL, GMP and Ambulance Service and Belfast CRM.
	

	Visitors to the ICT Service in relation to BPR, Change Management Advice and CRM.
	Visits from Selby, Bury, Knowsley, Lincolnshire, Cumbria, Suffolk, Sandwell, Kirklees, Lancashire and Manchester Councils.  Formal training in BPR was also provided for 12 staff from Leeds CC.
	

	Housing and Planning Directorate
	
	

	Entry in Royal Horticultural Society Show 2003 – Landscape Design Group.
	Award of Merit for the Central Plaza.
	Designed for the North West Development Agency.

	Entry in Royal Horticultural Society Show 2003 – Landscape Design Group.
	Silver Gilt Medal awarded for a back-to-back garden.


	Designed for Macclesfield Borough Council.

	Commission in respect of Ranelagh Gardens, Chelsea – Landscape Design Group.
	Won commission to undertake master planning and detailed design.


	Commissioned by Royal Hospital Chelsea and the Royal Horticultural Society.

	Institution of Civil Engineers – North West Region.
	Manchester and Salford Inner Relief Route was commended for a Merit Award in 2003 for an outstanding project completed in 2002.
	

	North West Business Environment Awards – Waterside Regeneration Category.
	The Lowry Hotel received a Highly Commended Award.


	

	Development Planning, Development Control and Building Control Services – Audit Commission Inspection.
	Services received a two star rating with promising prospects to improve.  The Inspectors commented that “the Council is making a significant impact on regenerating and sustaining communities across the city”.


	

	Municipal Journal Award 2005 – Housing Achievement of the Year (Seedley & Langworthy)
	Qualified as a finalist
	Winner will be announced on 27th January 2005

	Beacon Council Award – Supporting People.
	Beacon status awarded.


	

	Municipal Journal Award – Housing Achievement of the Year (Supporting People).
	Qualified as a finalist.
	

	Audit Commission recognition.
	Audit Commission commented that the Manchester Salford Housing Market Renewal Pathfinder was “ambitious – an enviable track record of delivering change”.
	

	Visits by external agencies
	
	

	Regeneration.
	A Chinese delegation were provided with an example of successful regeneration with a conducted tour of Salford Quays.  A similar tour was also conducted for Renfrewshire Council.
	

	Development Control processes and document management.
	Visit by Bolton Council and Blackburn Council
	

	Electronic Document Management.
	Our facilities management partners Oce FM invited us to their European Conference in Munich, Germany to talk to multi national companies about the benefits of Electronic Document Management.
	

	ISO 9000.
	Maintained ISO 9000 status; recognition as one of the first organisations to achieve the new standard across all services.  Wigan MBC visited Salford to look at intranet based QA systems following a recommendation from NQA who consider Salford to be an innovative and best practice organisation for QA.  Sale of documents to St Helens Council also.
	

	Joint Venture Procurement.
	Visits by Stockport Council , Knowsley Council and Hartlepool Councils who all subsequently requested presentations at their offices.( including the Hartlepool MBC Cabinet) 

 Request for advice by Bradford City Council.  ODPM Strategic Partnering Task Force also requested a visit.
	

	Rethinking Construction Procurement.
	Shortlisted for an LGC award 2005, for best procurement by the Local Government Chronicle .

Jointly Leading ( with Blackpool MBC) on the Procurement Standards workstream of the Regional Centre of Excellence 

A Beacon Pilot for “Perform 21” in partnership with Barnsley Council and JR Knowles.  Requested by Federation of Property Services (FPS) to give a talk to the national conference in Birmingham.

Requested to speak at FPS Scottish conference in Glasgow , a delegation from the Welsh Assembly in Wales and both the Dti and Constructing Excellence conferences in London.

Visits by Sandwell  Council and Pendle MBC

Request for advice from North Lanarkshire Council 
	Application for award was commended.

	Risk Management.
	A meeting was requested by Federation of Property Services (FPS).
	

	Business Process Mapping
	Request for advice from Hinckley and Bosworth Council
	

	Children’s Services Directorate
	
	

	Basic Skills Quality Award.
	In recognition of work in partnership with schools on the promotion of basic skills.
	

	OFSTED Review.
	OFSTED commented that “the LEA has made significant progress in the last 18 months under the strong and sensitive leadership of the new Director of Education and Leisure and the re-established senior management team.
	

	Environment Directorate
	
	

	Investors in People Award.
	Whole Directorate achieved IIP status.


	

	ACG Anti Counterfeiting Group – Initiative of the Year.


	Award received in 2003.
	

	UPM Shotton Paper – Race to Recycle Award.
	Award received in 2003.


	

	Green Apple Environment Award for Local Authorities.
	Received a gold award in 2003.
	

	Green Apple Environment Awards 2003 (Partnership Project).


	Qualified as a National Runner Up.
	

	Friends of the Earth Recycling Survey – April 2004.
	Salford has qualified as one of the ten best local authorities for recycling, the only one mentioned from Greater Manchester


	

	Chartermark Award – Public Protection Division.
	Renewal of Chartermark.


	

	Chartermark Award – Refuse Collection.
	Chartermark Award received April 2004.


	

	Investors in People Award – Citywide.
	Granted IIP status for the third time.


	

	Municipal Journal Award 2005 – People Management of the Year (Environment Directorate Management Team)
	Qualified as a finalist.
	Winner will be announced on 27th June 2005.

	Visits by external agencies
	
	

	Recycling Performance and Methodology.
	Visit made by WRAP which produced very positive results in terms of service delivery and monitoring.

Visit made by Friends of the Earth to audit this area, as a result we were assessed as being the 2nd best in the UK in terms of performance.
	

	Recycling Services.
	Visits made by Bolton MBC and South Lakeslands Council to share our best practice and experience.
	

	NDC “Additionality Environmental Services”.
	Government Office North west made a visit to audit the NDC “Additionality Environmental Services” with Kersal, Pendleton and Charlestown, and reported a satisfactory performance of services.
	


3.2 We are listening to people

The Big Listening

Salford City Council and Salford Primary Care Trust are working with MORI North to set up a customer panel called The Big Listening which will help to shape the future of the city.

Reflecting Salford City Council and the Primary Care Trust’s commitment to listening, learning and changing in response to what residents tell us, the panel will help us to build a better city and ensure that current services are in line with what people want.

So far 800 people have signed up to be members of the Big Listening and they will receive regular correspondence from us, asking for their views on a wide range of issues.

We will use their answers as a base line, to measure whether we are improving and moving in the right direction and also to help us to decide what the right direction is.

Results from the first questionnaire survey are due out in May 2005 and there will be further questionnaires in early summer, autumn and in winter.

(In full version colour photographs will be inserted here )

Housing Services Consultation Exercise

Housing Services are currently in their final stage of a major consultation exercise involving all council tenants about the future of council housing in the city.  This Housing Options Appraisal Process as it is known, has been conducted in a number of different ways.

Set over three phases the following information has been received by residents:

· There have been two Newsletters sent out solely on the Housing Options Review

· Presentations at key tenant and stakeholder events

· Over 180 “drop in” events and exhibitions including evening and weekend events

· The creation of a dedicated website; free phone contact number and e-mail address

· Home visits where requested and the availability of information on tape, in Braille and large print, in a variety of languages and via a hearing loop system

· Text messaging to over 5000 residents to urge to be involved and kept up to date

· Cold calling sessions to all parts of the city including evening and weekends

· There have also been numerous local media articles and features

Each council tenant has been sent a questionnaire and 3700 have been returned to date in phase 2 and nearly 2800 questionnaires for phase 3.

In Phase 2 they comment on the 3 available options for securing additional resources needed to meet and maintain the “Decent Homes Standard”.  Most tenants expressed a desire to see environment improvements as well as improvements within their homes.

In phase 3 stakeholders were consulted on an area-by-area basis.  This resulted in the 3 available options being considered for different parts of the city.  Stakeholders have chosen the option/s, which is best suited to them.

The whole process will be completed and submitted to government by May/June 2005.

Crime and Disorder Consultation

In January 2005 we consulted Salford’s residents about their priorities for tackling crime and disorder.  This was to inform the Crime and Disorder Reduction Partnership in the setting of the 2005 – 2008 Community Safety Strategy.

Respondents told us that their top priorities were:

· Anti-social behaviour

· Deliberate damage to property

· Domestic burglary

· Violent crime

· Vehicle crime

· Possession/supply of drugs.

Accordingly, we have set challenging targets within the new strategy to address the following objectives:

· Reducing crime

· Effectively tackling anti-social behaviour together with the community

· Reducing the harm caused by drug and alcohol misuse

· Helping all our communities feel safer

In 2005/06 we are committed to:

· Reducing domestic burglary by 16%

· Reducing vehicle crime by 8%

· Reducing assaults and wounding by 6%

· Reducing robbery by 11%

· Reducing juvenile nuisance incidents by 7%

· Reducing criminal damage by 6%

As well as a whole range of targets to tackle drug and alcohol misuse

3.3 Local Public Service Agreement targets

The Government has set us the challenge of delivering extra improvements in key services to local people, in the form of a Local Public Service Agreement (LPSA).  Through the agreement, we have committed ourselves to a package of specific targets for service improvement.


      Salford’s LPSA-1 has been agreed with the Government and reflects 

      many of the issues and priorities raised by local communities.

      The LPSA 1 agreement covers the period 1st August 2002 to 31st March

      2005, although some targets will not be completed until the summer of 

2006. We aim to have achieved most of the 12 LPSA-1 targets by March 

      2005.

      Table ?? provides details of :-

· Our 12 LPSA targets

· How we aim to achieve the targets

· Why we have chosen these particular targets

· What the outcome will be when the targets are achieved

      Salford is currently in the process of negotiating a second agreement with 

      the government, with a set of targets to cover the period 2005-2008 

      (LPSA-2).  These targets will be formally announced later in 2005.

LOCAL PUBLIC SERVICE AGREEMENT TARGETS 2001-2005
(LPSA-1)






Table ??

	LPSA-1Target No.
	Target
	How will we achieve the target?
	Why have we chosen the target?
	What will be the outcome?

	1
	· To improve the educational attainment of children and young people in care.
	· By identifying young people who are looked after and studying for GCSE exams, and providing them with study support and aids such as computers and books.
	· Nationally, looked after children do not do as well at school as the general population, but educational success is one of the best ways for young people to maximise their life chances for the future. Including this target in our LPSA will help us to focus on maximising the educational opportunities for young people looked after.
	· Achievement of the target will mean we have exceeded the national target for 15% of eligible looked after young people to achieve 5 GCSEs at grades A* - C by 2005

	2
	· To increase the % of pupils obtaining 5 or more GCSEs at grades A* - G (or equivalent), including English and Maths.
	· A wide range of initiatives and activities are detailed in our Education Development Plan. (This can be viewed at www.salford.gov.uk/schools /edp.shtm). These include the Excellence in Cities programmes (including the gifted and talented strand), Key Stage 3 strategies, Creative Partnerships, and many other activities aimed at reducing absence levels and engaging young people with learning opportunities and their communities. Schools are being supported in offering a differentiated, wide-ranging curriculum. Additional work will take place as part of this LPSA agreement to develop the use of data to track the progress of individual pupils and support school self-review and improvement.


	· Improving the academic achievements of Salford’s pupils is one of our key objectives. Acquiring literacy and numeracy skills and a range of qualifications is an essential building block from which young people can go on to build successful futures. Our primary schools have matched national levels of attainment in recent years, but performance in the secondary sector has been less good. 
	· We are aiming to ensure that the % of pupils obtaining 5 or more GCSEs at grades A* - G (or equivalent), including English and Maths, increases to 93.5% by Summer, 2005

	3
	· To increase the attendance rate in our secondary schools
	· A range of activities funded from a variety of sources is already taking place in order to improve attendance rates, such as the recently established Behaviour Improvement Programme. A School Inclusion Officer will develop the co-ordination of existing projects, and identify new approaches from a review of best practice in order to ensure that they can be developed in our secondary schools.


	· Attendance at school is an essential element in developing a young person’s confidence, skills and knowledge and thereby their future opportunities. Our rate of school absence is significantly higher than the national average, particularly in the secondary sector where it is about 25% higher.
	· Our aim is that the attendance rate in our secondary schools will improve, which will, in time, contribute to a higher attendance for the City as a whole. Our secondary attendance target is to reach 91.9% attendance by summer, 2005.

	4
	· To increase the number of young people aged 6 – 16 years participating in sports activities
	· An Equity Sports Development officer will develop a range of co-ordinated strategies and projects linking schools, communities and sports clubs. With a particular focus on girls and women, the officer’s role will be to co-ordinate existing activities, develop new opportunities, and strengthen the links between these opportunities in order to ensure maximum participation.
	· Participation in sporting activity is a key component on our drive to tackle social exclusion, strengthen communities, reduce crime rates, improve health and raise educational standards. We see increased participation in sports as a key building block in the development of young people’s confidence, self-esteem, skill development, positive attitudes, and engagement with the wider community, improved social skills, intergenerational contact and healthier lifestyles. However, the level of participation in sport of particular groups of children and young people in some areas of the City is currently lower than across the country. In particular, the number of girls taking part is particularly low.


	· Our aim is that the number of young people aged 6 – 16 years participating regularly in sporting activities will increase by 25% by 2005. More young people will be taking part in sport at leisure centres, swimming pools, in sports clubs, in schools, in parks and playing fields, and anywhere they can enjoy the benefit from taking part in sports activities.

	5
	· To increase the proportion of year 11 school leavers going into further learning
	· There are many initiatives already in place aimed at tackling this issue, such as the Excellence Challenge programme and the Connexions development. A key issue identified by all partners involved in improving post – 16 participation is the importance of access to information relating to each young person. A Partnership Information officer will carry out a detailed audit of the information requirements of all partner organisations, and then specify and procure both short and long term solutions to these information-sharing issues.


	· An unacceptably high number of young people do not participate in education, training or employment once they have left statutory schooling. Over one quarter of the pupils who left our schools in Summer 2001 did not continue with any form of structured learning. This has serious consequences in terms of limiting the freedom of choice and the opportunities that remain open to these individuals. Many end up in low paid, unskilled jobs with little opportunity for progression.
	· Together with our partners, we will use improved access to information to identify and meet young people’s needs, tracking individuals pathways and ensuring that all young people are included in post-school opportunities. The target is that 91% of year 11 school leavers will continue into further learning by summer, 2005.

	6
	· To increase the number of unemployed people from disadvantaged groups and areas getting sustained jobs.
	· Through a partnership approach, delivered predominantly by Jobshop Plus and Salford Action Team for jobs, outreach workers will target disadvantaged groups, such as workless families, older workers (55+), individuals with a disability, those from an ethnic or minority background and individuals who have a drug or alcohol problem. The outreach workers will offer support and guidance to individuals including impartial advice, advice on training and guidance, free resources, interview training and CV assistance. 


	· Salford has a large pool of potentially untapped talent and knowledge in its economically inactive population.  Many individuals furthest from the labour market face multiple disadvantages.  We aim to reduce barriers to employment and training, by assisting unemployed residents from disadvantaged groups to secure well-paid, sustainable employment in the City and across the region.
	· Achievement of the target will mean 300 unemployed Salford residents from disadvantaged groups will have obtained sustainable employment by March 2005.

	7
	· To increase the tonnage of household waste that is recycled.
	· Through the provision of multi material recycling facilities sited in the grounds of high rise flats.
	· We have to meet the Government’s recycling targets and are concerned that the recycling of household waste from high- rise flats will be outside of kerbside recycling collections.  This target has been included in the overall LPSA to help us to focus energies in relation to recycling from high-rise flats and to promote the recycling of household waste from within these buildings.

· 
	· Achievement of the target will contribute to an overall target of recycling 10% of household waste by March 2004 and 18% by March 2006.

	8
	· To increase the number of private landlords accredited. 
	· By assisting landlords to manage their properties in a professional and effective way.  In order to join the accreditation scheme, landlords must be able to show that they meet a range of requirements regarding physical and management standards. To encourage landlords to join the scheme, a range of services and support are offered, such as free reference checks on potential tenants
	· We introduced a landlord accreditation scheme in response to residents’ demands to help tackle issues of neighbour nuisance and to address property condition in the private rented sector. We recognise that partnership with the private rented sector is essential to the success of regeneration projects, and that accreditation is part of a wider strategy for urban regeneration in the City.


	· Achievement of this target will mean that there will be 400 accredited private landlords in Salford by March, 2005.

	9
	· To reduce vehicle crime.
	· Support will be offered to victims of vehicle crime, including personal safety and vehicle security awareness for vulnerable motorists. We will support the police to target victimised areas and work with prolific car crime offenders to reduce levels of re-offending. We will develop car parking areas to meet police approved standards, and increase the use of lighting, CCTV and related security staff in areas of high crime.
	· Vehicle crime is one of the most significant volume crimes in Salford, and this includes both theft of and theft from vehicles. Together with our partners, we have made significant progress, reducing the level of reported vehicle crime by around 25% over the last 3 years. However, we still have considerable work to do and it is important we build on the progress made.
	· Achievement of the target will mean a 36.5% reduction in the number of vehicle crime offences, including theft of and from vehicles by March, 2005.

	10
	· To reduce domestic burglary
	· Support will be offered to victims of domestic burglary including providing personal and property security advice and developing the use of Home Watch schemes. Prolific burglars will be targeted and measures will be introduced to disrupt the market for stolen property. The security of individuals’ homes will be improved, including the use of alley gating schemes to restrict opportunities to commit offences.
	· Burglary accounts for almost one third of all reported crime in Salford and burglary of people’s homes can be especially distressing for victims. We know that certain properties are repeatedly victimised, therefore, it is particularly important that we focus our resources to support the most vulnerable individuals.
	· Together with our partners, we have made significant progress in reducing the level of reported domestic burglary over the last 3 years. Achievement of this target will mean a 29% reduction in the number of domestic burglaries by March, 2005.

	11
	· To reduce the number of people killed or seriously injured in road accidents.
	· By continuing to spend approximately £1.4 million each year of capital funding on local safety schemes, and by increasing education programmes to schools, through the appointment of two additional road safety officers.
	· National transport is a major Government initiative and, clearly, road safety is a major plank of the initiative. This is reflected in targets set for Greater Manchester by the Government to reduce road casualties. Safety is also a themed area in both our Community Plan and our pledges
	· Achievement of this target will mean we have achieved the aspirational, nationally – set target of reducing the number of people killed or seriously injured in Salford, in road accidents by 50% by 2005.

	12
	· To achieve annual improvements in cost - effectiveness
	· By identifying key Best Value Performance Indicators which are currently performing poorly and taking action to improve them. In addition to this, we have developed a comparative database (Salford’s Performance Indicator Network (SPIN)) which holds details of Salford’s Best Value and LPSA targets.
	· To ensure continuous improvement in the efficiency, economy and effectiveness of the services we provide. The Corporate database enables key reports to be produced and assists with the early warning of poorly performing targets to allow corrective action to be taken.
	· Achievement of this target will mean that Salford has improved its cost effectiveness by at least 8% over the duration of the LPSA period.


3.3.1 Reader’s guide to the LPSA performance table

The following provides a reader’s guide to the contents of table ??

Column 1 – Provides the LPSA-1 target number.

Column 2 – Provides the title of the LPSA-1 target.

Column 3 – Provides details of the indicators, which have been 

                    developed to allow us to measure the achievement of the 

                    LPSA-1 target.  In this column, there is also an indication 

                    of whether a higher figure is preferable for the indicator 

                    concerned (, or whether a lower figure is preferable (.

Column 4 -   Provides the milestone targets we set ourselves for 

          2004/05


Column 5 – Provides a figure for actual performance for 2004/05


Column 6 – Provides the target which we have set ourselves for 

                              achievement of the LPSA-1 by 31 March, 2005


Column 7 – Gives an indication as to whether we have achieved the 

                              milestone targets which we set for each LPSA-1 target for 

                              2004/05 as follows:-

( - 
indicates that we have achieved our 2004/05 milestone target.

( -
indicates that we failed to achieve our milestone target.

           Column 8 – Indicates the Lead directorate for the LPSA target 

                               concerned
2004/5 Progress against LPSA-1 Targets
	LPSA-1

No.

    (1)
	LPSA-1 TARGET

                                 (2)
	PERFORMANCE INDICATOR

                                                       (3)
	2004/5
	Final LPSA-1 Target

         (6)
	Are we on target?

              (7)
	Lead Directorate

              (8)

	
	
	
	Target

          (4)
	Actual

                                (5)
	
	
	

	1
	To improve the educational attainment of children and young people in care
	To increase the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15 (joint total for 2004/05 and 2005/06)


(
	6
	2 
	15
	(
	Community and So

	
	
	To increase in the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65 (joint total for 2004/05 all 2005/06)


(
	32
	19
	65 (total for 2 years)


	(
	Community and Social Services

	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths
	To increase the % of pupils in schools maintained by the local authority who achieved 5 or more GCSEs at grades A* - G including English and Maths to 93.5% by 2005
(
	90.0%
	83.5%
	93.5%
	(
	Education and Leisure

	3
	To increase the attendance rate in Salford’s secondary schools
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005
(
	91.4%
	88.84 (2003/4)
	91.9%
	(
	Education and Leisure

	4
	To increase the number of young people aged 6-16 years participating regularly in sporting activities by 25% by 2005
	The % of young people aged 6 – 16 who have participated in 3 sports at least 10 times in the past year in their leisure time out of school lessons and the % of young people aged 6 – 16, who have participated in a sporting activity or event at a local authority’s sports facility
(
	70.3
	72.9 (provisional survey result)
	70.3%
	(
	Education and Leisure

	5
	To increase the proportion of year 11 school leavers going into further learning
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005




(
	82%
	75%
	91%
	( 
	Education and Leisure

	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs by 2005
	Increase the number of sustained job entries advanced by the Job Shop Plus Initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams by 300 entries




(
	180
	174 (+14 still to complete)
	300
	(
	Chief Executive

	
	
	Increase the number of job entries advanced by the Job Shop Plus Initiative ie Residents into employment



(
	3784
	3986
	3784
	(
	

	7
	Increase the tonnage of household waste that is recycled
	To increase the tonnage of household waste that is recycled by providing multi – material recycling sites to 21 (75%) of the City’s high rise blocks of flats




(
	21
	35
	21
	(
	Environmental Services

	8
	To increase the number of private landlords accredited
	To increase the number of private landlords accredited to 400 by March 2005

(
	400
	483
	400
	(
	Chief Executive 

	9
	To reduce vehicle crime
	To reduce the number of vehicle crime offences to 30.5 per 1,000 population by 2005
(
	30.5
	30.33
	30.5
	(
	Chief Executive

	10
	To reduce domestic burglary
	To reduce the number of domestic burglaries to 42.6 per 1,000 population by 2005

(
	42.6
	42.13
	42.6
	(
	Chief Executive

	11
	To reduce the number of people killed/seriously injured in road accidents
	To reduce the number of people killed/seriously injured in Salford in road accidents to 83, by 2005 compared with the average for 1994 – 98






(
	83
	92
	83
	(
	Development Services

	12
	To increase annual improvement in cost effectiveness 
	Achieving an 8% increase in performance by the end of 2004/05 i.e 2.7% per annum. 
(
	108
	
	108
	(
	Corporate Services


3.3.2 Analysis of overall performance against our LPSA targets

Table ?? confirms that, of the 14 indicators included within the 12 LPSA-1 targets, we have achieved the milestone targets for 7.

Of the 7 LPSA-1 targets that are currently under-performing, 4 will be completed later on in the year, as they are based on academic achievement and 3 targets have not been met. 

 We are putting measures in place to improve performance in those areas where milestones are currently underachieving.  Discussions have taken place at Strategic Director level and table ?? describes how action plans will be drawn up to ensure that our future targets are met.

LPSA-1 Targets - Performance Commentary
Table ??

	LPSA-1 TARGET NUMBER
	LPSA-1 TARGET INDICATOR
	PERFORMANCE COMMENTARY 

	1a

1b
	To increase the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15

To increase the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65.
	We have been aware for some time that the 5 GCSE target would not be achieved but are disappointed in the 1 GCSE target. The % actually gaining a GCSE last year rose from 27% to 41% which is a significant increase but this has not been reflected in our figs, which only count those young people who have left care. It is more likely that this will show in PI next year. We will continue to provide additional focussed support for young people in care by providing study support groups and rewarding young people for attendance and participation.



	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths.
	The figure for 5+ A*-G not including both English and mathematics in Salford is 85.4%, National Average 88.8%. This data helps to demonstrate the challenge of delivering a 10% point increase across one year. Within the Greater Manchester area only two LEAs achieve above 90% for 5+ A*-C not including English and mathematics in 2004. Only Trafford achieved above 93.5%

The KS4 Curriculum continues to be developed to more readily meet the needs of all pupils.

Mentors have been working with individual students throughout to improve motivation, develop skills to cope with exams and coursework, attend on a more regular basis. All coursework now more or less complete and concentrating on revision and attendance at exams



	3
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005.
	Termly attendance rates showed an increase from this time last year within the secondary sector. School Improvement Officers have received SIMS training in order to support schools in collating information from the electronic registration system. This enhances targeting resources to areas that need further development. They are also developing good practice guidance that can be shared across schools.

Student consultation is also being actively developed to inform developments both within and across a cluster of schools.

Publicity materials within schools are being developed, as is a citywide attendance campaign for High schools.



	5
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005.
	National figures are now available and show good comparison with statistical neighbours and England figures for overall participation in learning (education, work based learning, employment with training) – Salford 85.4% compared with England 84.9%. This shows how stretching the LPSA-1 target is. Barriers to performance include achievement at 5 GCSEs A*-C, which has risen only slowly since 1999. Although there are significant activities to improve this, and although colleges have significantly increased their range of Entry, Level 1 and Level 2 provision, this still inevitably impacts on young people continuing in education.

Mentors are focusing very closely on activities to raise achievement e.g. study support, coursework support, literacy and numeracy support and help with revision.  

Again, while there has been a good range of activity to increase participation, many young people will not respond, unless helped by 1:1 support, which is the reason for the activity undertaken by mentors during LPSA-1. Mentors have been working closely with mentees to ensure they have a secure post-16 option.  All mentors report that almost their entire cohort is now settled in terms of a post-16 option.



	11
	Reduce the number of people killed or seriously injured in Salford in road accidents by 50%, by 2008 compared with the average for 1994-98


	From an accident reduction perspective the road accident statistics have been encouraging with the trend in KSI’s having met the total forecasted for 2003 and the projected year-end total for 2004 indicated that it would be close to the target. However, a disappointing fourth quarter has resulted in the target not being achieved and this can be attributed in part to the number of KSI casualties occurring on the Highways Agency controlled motorway network, with 2004’s total being higher than any year since 1999.

There were concerns raised regarding the number of KSI casualties involving two-wheeled powered vehicle riders and also to children. These concerns are being addressed for the first category on a regional level with the north west local authority road safety officers association targeting a campaign specifically at this group. Salford along with 9 other north west authorities bid for funding as part of a central government initiative. As a result the City has been awarded £600,000 from the Department for Transport as part of the 'Dealing with Disadvantage Initiative' (or NRSI as it has now become) with funding to be spent by 31st March 2006 in a bid to tackle the incidence of accidents, especially to child pedestrians, within those wards that are classified as falling within the top 10% of 'deprived' wards across the City. 



3.4  Our performance in 2004/2005 and our future plans – overview

Overview

3.4.1 This section of the Plan provides details of how we performed overall in   

         2004/05 and also what our plans are for the future. 

3.4.2 This information is based on an analysis of the data for our best value 

         and local performance indicators.

3.4.3 The information here is formally audited by the Audit  Commission and 

          the results form part of our CPA assessment. It is therefore quite 

          detailed in some areas but a guide is provided (See paragraph 3.5.1) to 

          assist you to ‘navigate ‘ your way through the information.

	Jargon Buster!

What is the Audit Commission?

The Audit Commission is a government organisation which looks closely at how councils are being run to ensure that they are:-

· Providing high quality services

· Providing value for money

· Accountable to our citizens

· Treating people fairly and being a good employer.

The Commission assesses councils against the above areas through regular audits and inspections.


	Want to find out more?

If you want to know more about the audit and inspection process, then telephone 0161 793 3419 or contact bev.hinks@salford.gov.uk


3.4.4 Analysis of overall performance against our Pledges – 2004/05


The pie charts below refer to the latest information on our performance 

in 2004/2005.

(Insert text and pie charts once all performance indicator 

information received)





	Jargon Buster!

What is a quartile?

The government publishes the performance for all authorities in respect of the nationally set Best Value Performance Indicators. This performance data is then allocated into different categories called quartiles as follows:-

1st quartile- the level of performance being achieved by the top 25% of authorities.

2nd Quartile-the level being achieved by the top 50% of authorities
3rd Quartile- the level being achieved by the bottom 50% of authorities

4th Quartile- the level being achieved by the bottom 25% of authorities

The upper quartiles are therefore quartiles 1 and 2 ie: the level which the top 50% of authorities are achieving.

The lower quartiles ie:  3 and 4 are therefore the level which the bottom 50% of authorities are achieving.

We aim to make our performance comparable with that being achieved by the upper quartile authorities.


	Jargon Buster!

What is a Comparator Action Plan  (CAP)?

A Comparator Action Plan is a report format which we have developed in Salford. The report is produced electronically by our SPIN (Salford’s Performance Indicator Network) IT system and gives us an effective way of measuring our performance against what we have achieved in previous years, the performance of other Councils, the targets we have set ourselves for the future and an explanation of what we are going to do to achieve them.

We use these CAPs to measure how we are performing on a quarterly basis.


	Want to find out more?

If you want to know more about CAPs or SPIN, then telephone 0161 793 3446 or contact neil.watts@salford.gov.uk 



3.4.5 Readers guide to the contents of the remaining pages of Section 

           3.4

In the pages which follow, we show details of our past performance and our future plans for forthcoming years. This information is structured as follows for each of our pledges.

For each pledge, you will see:-

· The title of each pledge and its supporting sub-pledges

3.4.6 At a Glance Performance

These pie charts detail at a glance our performance in respect of the performance indicators against which we monitored ourselves in 2004/05 which relate to that particular pledge.

3.4.7 Performance Commentary

· Comments against specific performance indicators.  This is provided to show:-

· Why our performance in 2004/05 has changed significantly from that in 2003/04; or

· Why we have not achieved the target we set ourselves in 2004/05 by a significant difference.

· An analysis of our performance in 2004/05 in achieving our pledge.

The Audit Commission need this information as part of their annual audit of our Best Value Performance Plan.

3.4.8 Progress in 2004/2005 and future plans

· A chart of progress made against each pledge in 2004/2005 and future targets and medium term implications headed “Progress in 2004/2005 and future plans”

· What improvements have been made or are planned as a result of Best Value Reviews which have been undertaken to date

3.4.9 Best Value reviews

· Best Value Reviews that have taken place in 2004/05

3.4.10 Performance matrix

· A table headed “Performance matrix” showing performance data for those national (BVPIs) and local (LPIs) performance indicators which we monitor to show whether we are achieving our pledge and its supporting sub-pledges

3.4.11 Performance matrix – further information

The tables headed “Performance matrix” explain our performance in greater depth.

In Section 1 of this Plan we show how our pledges match the themes of the Community Plan. The performance indicators in the matrix have been aligned to our pledges and sub-pledges. In order to allow us to effectively monitor how well we are achieving our sub-pledges, we have introduced a number of new local performance indicators (LPIs) where we had little or no existing PIs in place. This work will enable us to more effectively judge our performance against our key objectives. We will continue to develop our LPIs in 2005/06.

Column 3 of the matrix indicates the Best Value Performance Indicator number for the indicator concerned. In addition to these nationally set indicators, authorities are also encouraged to set local performance indicators (LPIs) across service areas. Any indicators which we have developed are highlighted in Column 3 as an LPI.  Again, targets for the current and future years have been set, where appropriate, for these local indicators.

In order to assess our performance against other local authorities, the Audit Commission has published the metropolitan authorities averages, together with upper and lower quartile levels for 2003/04. The top quartile levels being achieved by the best performing authorities, where available, are shown in Column 11.

Columns 12 and 13 are aimed at providing an easily identifiable means of determining :-

· How we have performed; and

· Whether we are on target?

The judgement against each of these questions is based on the following:-

How have we performed?

A comparison of the actual performance 2004/2005 (Column 6) with performance in 2003/2004(Column 5)

Are we on target?

A comparison of the actual performance in 2004/2005 (Column 6) with the target set for 2004/2005 (Column 7).

We have illustrated our performance in Columns 12 and 13 as follows:-

· indicates good performance year on year or our achievement of  

the 2004/2005 target.



indicates poor performance year on year or our failure to  

                      achieve the 2004/2005 target.


indicates that (i) our performance has remained static from 2003/2004 to 2004/2005; or (ii) our  performance is based on a judgement where either a higher or lower figure can be preferable.

The matrix contains a number of shaded boxes where no data is provided. These shaded boxes relate to issues where the Audit Commission, who audit this Best Value Performance Plan, do not require data to be provided by the authority. In most cases, this is because the Audit Commission has deleted an indicator from a particular year which means that no data need be provided for subsequent years or it can mean that an indicator has been recently introduced and, therefore, no historical data is available.

    There are 12 indicators (some of which are divided into sub-indicators)

which measure satisfaction with our services (see indicator reference

numbers 71-73, 74-78, 92, 93, 127-133, 160-162, 176-181, 199 and 220-

221). The information shown for these indicators has been gathered from a 

number of surveys carried out in 2003/2004 in accordance with guidance 

set out by the Government (See paragraph 3.2). The surveys are required 

to be carried out every 3 years and, therefore, the next targets set for these 

indicators are for 2006/2007(Column 8).

For these same indicators, additional data is included in Column 4 in brackets. This data is the confidence interval (CI) for each of the surveys mentioned. This is the margin of error and indicates how close the overall satisfaction level is likely to be to the ‘true’ answer. The confidence interval is established using a calculator based on a 95% confidence level. Therefore, for example when looking at Indicator reference 220, we can be 95% confident that the satisfaction level of 51% is within +/- 3.23% of the ‘true’ answer. The additional data in brackets (BN) refers to the base number for the indicator which is the actual number of people who have responded to the question within the survey.

Against each performance indicator in Column 2, there is an arrow which indicates whether a higher figure is preferable in Columns 4 to 10 for the indicator concerned (; whether a lower figure is preferable (; or whether it is open to judgement as to whether a higher or lower figure is preferable (.  This latter category mostly relates to the financial indicators where a higher or lower figure can be preferable in terms of performance.

3.4.12  We are making a difference

     Included in this section is a case study that details how our 

     performance is enhancing the quality of life for the people living  

     and working in Salford.

Pledge 7 – Enhancing life in Salford
(In final version the pledge photograph will be inserted )

Enhancing life in Salford

‘We will ensure that we are a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people”

We will achieve this by:

· Ensuring the cleanliness and maintenance of the city 

· Giving residents in the city a choice of quality housing to meet their needs

· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment

· Providing an accessible and sustainable recycling service

· Improving the city’s highway and transportation network

Pledge 7 – At a Glance Performance 

Analysis of our performance against Pledge 7 in 2004/2005

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2004/05 and which relate to Pledge 7 – Enhancing life in Salford.

Performance Indicators improving or deteriorating

(Insert pie chart when performance indicator data received)
Performance Indicators on target

(Insert pie chart when performance indicator data received)

Performance Indicator quartiles

(Insert pie chart when performance indicator date received)
Pledge 7- Performance commentary

	Indicator Reference Number (Column 1)
	BVPI Number (Column 3)
	Performance commentary

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Pledge 7 – Progress in 2004/2005 and future plans

	PLEDGE 7 : Enhancing life in Salford

	We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people 

	

	By
	Key Indicators in 2004/2005
	Progress in 2004/05
	Key Indicators in 2005/2006
	Aspirations to 2007

	Ensuring the cleanliness and maintenance of the city.
	· Ensure no more than 21 households per 100,000 are missed during waste collections.
	
	· Ensure no more than 20 bins per 100,000 are missed during waste collections.
	· To adopt a comprehensive Municipal Waste Strategy for 2006

-  Achieve 90% level of  

   satisfaction with 

   household waste 

   collection.

     -  Achieve a target of 477

        kg of household waste 

        collected per head.

    -   Ensure that the cost of

         waste collection per 

         household does not 

         exceed £28.10

    -    Using the new 

         statistical methodology

         to assess street 

         cleanliness achieve a

         BVPI 199 target of not 

        more than 15%.



	Ensuring the cleanliness and maintenance of the city.
	· Develop strategies to work towards the 2006/7 target of 90% level of satisfaction with household waste collection.

· Achieve a target of 468 kg of household waste collected per head.

· Ensure that the cost of waste collection per household does not exceed £28.10.


	
	
	· To adopt a comprehensive Municipal Waste Strategy for 2006

-  Achieve 90% level of  

   satisfaction with 

   household waste 

   collection.

     -  Achieve a target of 477

        kg of household waste 

        collected per head.

    -   Ensure that the cost of

         waste collection per 

         household does not 

         exceed £28.10

    -    Using the new 

         statistical methodology

         to assess street 

         cleanliness achieve a

         BVPI 199 target of not 

        more than 15%.

	
	· Ensure that 100% of streets are cleaned at least once every 3 weeks.
	
	
	

	
	· Develop strategies to work towards the 2006/7 target of 70% level of satisfaction with street cleanliness.

· Using a new statistical methodology to assess street cleanliness, achieve a BVPI 199 target of not more than 30%.


	
	
	

	
	· Increase the number of litter bins by 10% per year.


	
	
	

	Ensuring the cleanliness and maintenance of the city.
	· The city council, in partnership with New Prospect Housing will improve performance on key performance indicators contained in NPHL Delivery Plan.

· Registered Social Landlords and Accredited Private Landlords will aim for an improved quality of management reflected through Housing Management indicators.
	· The majority of the targets for the key performance indicators have been achieved

· As at the end of 2004/05 over 450 landlords had been accredited.  Therefore the LPSA target for Landlord Accreditation Scheme to achieve 400 members had been achieved
	· Area based implementation of Landlord Licensing across designated areas of the city

· We will continue to increase membership of our Landlord Accreditation scheme and further develop initiatives to reward landlords who effectively manage their tenancies.

· We will offer further assistance to our accredited landlords, where their properties are located in an area subject to licensing
	· Aim to achieve 3 star management services for all social housing providers in the city.

· To continue to increase levels of accredited private landlords in the city and to work in partnership with accredited landlords to introduce Landlord Licensing across designated areas of the City.

· We will use the full sanctions of licensing to tackle the minority of poor landlords who damage the reputation of our professional landlords

	
	· Enforcement action will be taken against owners who leave their homes empty for excessive periods or fail to manage their properties to the best possible standards reflected through an increase in the proportion of unfit private sector dwellings made fit or demolished.
	· At the end of 2004/05 241 empty properties were brought back into use or demolished.  This was a good performance which was 96.4% of the predicted target of 250 properties.
	· LPSA 2 enhanced empty property performance target

· BVPI 64
	· A stretched empty property performance target has been developed for LPSA 2, and an Enforced Sales procedure has been approved as an additional enforcement tool to tackle long term empty private sector properties.

	Giving residents in the city a choice of quality housing to meet their needs.
	· Support the building of 530 new homes each year.
	
	· We will update strategies for Supporting People and Homelessness by September 2005.
	· Continue to support the building of 530 new homes each year to 2016.



	
	· Increase the proportion of unfit private-sector houses that are brought up to standard or demolished.
	· We have developed a proactive inspection programme of private rented dwellings across the city
	· We will continue a proactive programme of assistance and intervention to remedy unfit/defective homes across the city
	· Significantly reduce the extent of unfit homes in the private sector.

	Giving residents in the city a choice of quality housing to meet their needs.
	· Continue to support more landlords to be accredited through the Landlord Accreditation Scheme.
	· We now have 35% of all private rented housing stock within the city covered by our landlord accreditation scheme
	· We will seek to further increase the numbers of landlords within our accreditation scheme and formalise our landlord forum through the formulation of an Executive board
	· Development of a choice based lettings scheme as a further incentive for accredited landlords and to increase tenants choice of quality housing 

	
	· The city council, in partnership with other Housing Providers, will increase the proportion of homes in the city that meet the government’s decent Homes Standard for both public and private housing.
	· Performance against targets for decent home standard for 2004/05 achieved in Public Sector Housing
	· To improve performance against Decent Homes and achieve the targets set for public sector housing

· We will submit our next bid for Housing Market Renewal resources to the Government by July 2005.
	· To continue to increase the proportion of homes in the city which meet the Decent Homes Standard.

	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment.
	· Completion and adoption of the Urban Open Space Strategy (UOSS) by the end of 2004.
	
	
	· All households to be within walking distance of recreational land.

	
	· Set up an award scheme for good buildings and places.
	
	
	· Continue to operate an award scheme for good buildings and places.

	
	· This is a long term objective.
	
	
	· Work towards the whole length of Manchester, Bolton and Bury Canal being restored through Salford by 2011.



	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment.
	· The Review UDP will be considered at a Public Inquiry commencing on 7th September 2004.  No formal Inquiry programme has been established, but it is hoped to complete the Inquiry by the end of 2004.

Key stages:-

· Report on responses to 2nd draft to Lead Member.

· Scrutiny.

· Final modifications – Cabinet Briefing and Council.

· Pre-Inquiry meeting 3rd June.

· Pre-Inquiry changes Deposit 28th June – 9th August.

· Inquiry starts 7th September.


	
	
	· Adopt the city’s Unitary Development plan (UDP) by 2006.

	
	· Use sustainable design principals for all council development schemes.
	
	
	· Use sustainable design principals for all council development schemes.

	Providing an accessible and sustainable recycling service.
	· Recycle 12% of the total tonnage of household waste.
	
	
	· Recycle 18% of the total tonnage of household waste.

· Ensure 100% of residents have access to the kerbside recycling collection.

· All eligible high rise flats to have multi-material recycling sites.

	
	· Ensure 98% of residents have access to a kerbside recycling collection.

· Develop strategies to work towards the 2006/7 target of 80% level of satisfaction with waste recycling.
	
	· Ensure 100% of residents have access to a kerbside recycling collection.
	· 

	
	· Establish recycling sites throughout the city and start converting them to multi-material recycling sites.
	
	
	· 

	
	· Implement a “Green Waste” collection service.


	
	
	· 

	
	· Establish 21 multi-material recycling sites at high rise properties.  A programme to develop further multi-material sites to continue.


	
	
	· 

	Improving the city’s highway and transportation network.
	· Reduce the number of people killed or seriously injured on Salford’s roads by 7%.
	
	· We will invest £7.5m in highway improvements this year, as part of our commitment to ensure that every street in Salford will be of an acceptable standard within 5 years.
	· Continue to reduce the number of people killed or seriously injured by 7%, year on year.

	Improving the city’s highway and transportation network.
	· Offer road safety education to all 17 secondary schools.
	
	
	· Offer road safety education to all secondary schools.

	
	· Offer cycle training to all 84 primary schools.
	
	
	· Offer cycle training to all primary schools.

	
	· This is a long term strategy with most targets set for 2012.
	
	
	· By 2012, complete the implementation of the cycle route network, as defined in the Local Cycling Strategy (2003).

	
	· To maintain effective Winter gritting to prevent unnecessary road accidents and provide safer travel.
	
	
	· To maintain effective Winter gritting to prevent unnecessary road accidents and provide safer travel.

	
	· To provide a single point of contact for customers wishing to access the services provided by:

· Environmental and Development Services – Street Scene

· Development Services Directorate – Highways Service in accordance with Think Customer Strategy.
	
	
	· Ensure that 100% of major new developments are within 400m of a high frequency public transport service.


Pledge 7 - Best Value reviews

	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2002/03
	2003/04
	2004/05
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2005/06 Target
	2006/07 Target
	2007/08 Target
	Top Quartile 2003/04
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Ensuring the cleanliness and maintenance of the City
	
	
	
	
	
	
	
	
	
	
	

	254
	The proportion of relevant land and highways assessed as having combined deposits of litter and detritus that fall below an acceptable level                                            ( 
	199a
	
	25%
	
	21%
	18%
	15%
	
	N/A
	
	

	255
	The proportion of relevant land and highways from which unacceptable levels of graffiti are visible                                                           (                                              
	199b
	
	
	
	
	
	
	
	N/A
	
	

	256
	The proportion of relevant land and highways from which unacceptable levels of fly-posting are visible                                                     (
	199c
	
	
	
	
	
	
	
	N/A
	
	

	257
	The year-on-year reduction in total number of incidents and increase in total number of enforcement actions taken to deal with ‘fly tipping’                                                          (
	199d
	
	
	
	
	
	
	
	N/A
	
	

	258
	Care Taking - % of customers satisfied with cleaning service.                                           (          
	LPI 46
	
	88.79
	
	90
	92
	93
	
	
	
	

	259
	Number of kilograms of household waste collected per head of the population            (                     
	84a
	450
	429
	
	433
	437
	441
	
	N/A
	
	

	260
	The % change from the previous financial year in the number of kilograms of household waste collected per head of the population  (
	84b
	
	
	
	
	
	
	
	N/A
	
	

	261
	The cost of waste collection per 

household.                                                  (                                                
	86
	£18.82
	£28.95
	
	£32.73
	£35.43
	£36.37
	
	N/A
	
	

	262
	The number of collections missed per 100,000 collections of household waste.      ( 
	LPI 21
	23.5
	11
	
	21
	20
	19
	
	N/A
	
	

	263
	Score against a checklist of enforcement best practice for environmental health.        (   
	166a
	100%
	100%
	
	100%
	100%
	100%
	
	100%
	
	

	264
	Score against a checklist of enforcement best practice for trading standards.             (
	166b
	100%
	100%
	
	100%
	100%
	100%
	
	100%
	
	

	265
	The % of pollution control improvements to existing installations completed on time       (
	217
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	266
	The number of sites of potential concern with respect to land contamination                    (
	216a
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	267
	The number of sites for which sufficient detailed information is available to decide whether remedation of the land is necessary, as a % of all sites of potential concern         (
	216b
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	268
	The % of new reports of abandoned vehicles investigated within 24 hours of notification   (
	218a
	
	
	
	
	New PI in 2005/06 – No target set 
	New PI in 2005/06 – No target set
	New PI in 2005/06 – No target set
	N/A
	
	

	269
	The % of abandoned vehicles removed within 24 hours from the point at which the authority is legally entitled to remove the vehicle                                                          (
	218b
	
	
	
	
	New PI in 2005/06 – No target set
	New PI in 2005/06 – No target set
	New PI in 2005/06 – No target set
	N/A
	
	

	
	Giving residents in the City a choice of quality housing to meet their needs
	
	
	
	
	
	
	
	
	
	
	

	270
	The % of telephone calls answered within target time (NPHL).                                      (                                                              
	LPI 45
	
	72.32%
	
	80%
	90%
	95%
	
	N/A
	
	

	271
	The % of customers satisfied with the responsive repairs service measured using customer care cards.                                    (
	LPI 47
	
	91
	
	91
	92
	93
	
	N/A
	
	

	272
	The % of all current tenants owing over 13 weeks rent at 31st March excluding those owing less than £250.                                   (                
	LPI 5
	9.77%
	9.6%
	
	9%
	8%
	7%
	
	N/A
	
	

	273
	Average re-let time for local authority dwellings let in the financial year (days).      (
	LPI 8
	102 days
	64 days
	
	50 days
	45 days
	40 days
	
	N/A
	
	

	274
	The % of rent lost through local authority dwellings becoming vacant.                         (
	LPI 9
	4.27%
	3.18%
	
	3%
	2.5%
	2%
	
	N/A
	
	

	275
	The proportion of unfit private sector dwellings made fit or demolished as a result of action by the local authority                      (
	62
	8.6%
	7.46%
	
	7.87%
	PI deleted for 2005/06
	PI deleted for 2005/06
	PI deleted for 2005/06
	6.42%
	
	

	276
	The average SAP rating of local authority owned dwellings.                                          (      
	63
	55.7
	57
	
	58.5
	60
	61.5
	
	61
	
	

	277
	The number of private sector vacant dwellings that are returned into occupation or demolished during 2003/04 as a direct result of action by the local authority.                    (
	64
	97 (changed definition for 2002/03)
	179
	
	250
	300
	300
	
	N/A
	
	

	278
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account (HRA) dwellings             (      
	66a
	91.49%
	93.72%
	
	95.4%%
	95.8%
	96.2%
	
	97.23%
	
	

	279
	The number of local authority tenants with more than 7 weeks of (gross) rent arrears as a % of the total number of council tenants   (
	66b
	
	
	
	
	
	
	
	N/A
	
	

	280
	The % of local authority tenants in arrears who have had Notices Seeking Possession served                                                          (
	66c
	
	
	
	
	
	
	
	N/A
	
	

	281
	The % of local authority tenants evicted as a result of rent arrears                                    (
	66d
	
	
	
	
	
	
	
	N/A
	
	

	282
	Rent arrears of current tenants as a proportion of the authority’s rent roll            (
	LPI 112
	
	5.20%
	
	4.8%
	4.4%
	4%
	
	
	
	

	283
	The % of all council tenants, or a representative sample of council tenants stating that they are satisfied with the overall service provided by their landlord                (
	74a
	
	72%

BN:1461

CI:2.49%
	
	
	
	78%
	
	
	
	

	284
	Satisfaction of ethnic minority local authority tenants (excluding white minority tenants) with the overall service provided by their landlord                                                         (
	74b
	
	74%
	
	
	
	78%
	
	
	
	

	285
	Satisfaction of non-ethnic minority local authority tenants with the overall service provided by their landlord                             (
	74c
	
	71%
	
	
	
	78%
	
	
	
	

	286
	Satisfaction of council housing tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord               (
	75a
	
	45%

BN:1409

CI:2.54%
	
	
	
	54%
	
	
	
	

	287
	Satisfaction of ethnic minority council housing tenants (excluding white minority) with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                                                        (
	75b
	
	32%
	
	
	
	50%
	
	
	
	

	288
	Satisfaction of non-ethnic minority council housing tenants with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                            (
	75c
	
	44.7%
	
	
	
	54%
	
	
	
	

	289
	The average length of stay in bed and breakfast accommodation of households which include dependant children or a   pregnant woman and which are          unintentionally homeless and in 

priority need.                                                 (         
	183a
	0
	6
	
	3
	2
	1
	
	0
	
	

	290
	The average length of stay in hostel accommodation of households which include dependant children or a pregnant woman and which are unintentionally homeless and in priority need.                                             (
	183b
	14 weeks
	9 weeks
	
	8 weeks
	6 weeks
	1 week
	
	0
	
	

	291
	The proportion of local authority houses which were non-decent on 1st April 2003.    (
	184a
	69.41%
	68.34%
	
	65%
	61%
	56%
	
	40%
	
	

	292
	The % change in the proportion of non-decent houses between 1st April 2003 and 1st April 2004.                                                    (          
	184b
	2.62%
	8.87%
	
	10.84%
	13.26%
	15.42%
	
	15.5%
	
	

	293
	The % of responsive (but not emergency) repairs during 2004/05 for which the authority made and kept an appointment     (
	185
	19.37%
	57%
	
	65%
	PI deleted for 2005/06 – no target set
	PI deleted for 2005/06 – no target set
	Pi deleted for 2005/06 – no target set
	67.7%
	
	

	294
	The % of all repairs requested by tenants completed within target times set by the Council.                                                        (
	LPI 4
	69.45%
	79.5%
	
	83%
	86%
	90%
	
	N/A
	
	

	295
	The % of urgent repairs completed within Government time limits.                               (
	LPI 12
	84.34%
	88.68%
	
	91%
	93%
	95%
	
	N/A
	
	

	296
	The average time taken (days) to complete non-urgent responsive repairs.                    (     
	LPI 13
	19.73 days
	14.12 days
	
	15 days
	14 days
	13 days
	
	N/A
	
	

	297
	The proportion of planned repairs and maintenance expenditure on HRA dwellings compared to responsive maintenance expenditure on HRA dwellings                     (
	211a
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	298
	The proportion of expenditure on emergency and urgent repairs to HRA dwellings compared to non-urgent repairs expenditure to HRA dwellings                                        (
	211b
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	299
	Average time taken to re-let council dwellings                                                     (
	212
	
	
	
	
	New Pi in 2005/06 – no target set 
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	
	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment
	
	
	
	
	
	
	
	
	
	
	

	300
	Does the authority have a development plan (or alterations to it) that has been adopted in the last 5 years and the end date of which has not expired.
	200a
	
	No
	
	No
	No
	Yes
	
	N/A
	
	

	301
	If no to 200a above, are there proposals on deposit for an alteration or replacement, with a published timetable for adopting those alternatives or the replacement plan within 3 years? 
	200b
	
	Yes
	
	Yes
	Yes
	Yes
	
	N/A
	
	

	302
	Did the local planning authority submit the Local Development Scheme (LDS) by 28th March, 2005 and thereafter maintain a 3 year rolling programme?
	200ax
	
	
	
	
	
	
	
	N/A
	
	

	303
	Has the local planning authority met the milestones which the current Local Development Scheme (LDS) sets out?
	200bx
	
	
	
	
	
	
	
	N/A
	
	

	304
	The % of new homes built on previously developed land.                                            (                    
	106
	99%
	99%
	
	90%
	90%
	90%
	
	92.25%
	
	

	305
	The total number of conservation areas in the local authority area                               (
	219a
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	306
	 The % of conservation areas in the local authority area with an up to date character appraisal                                                       (
	219b
	
	
	
	
	New PI in 2005/06 – no target set 
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	307
	The % of conservation areas with published management proposals                               (
	219c
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	
	

	
	Providing an accessible and sustainable recycling service
	
	
	
	
	
	
	
	
	
	
	

	308
	The % of household waste arisings which have been sent by the authority  for 

recycling                                                     (
	82ai
	4.89%
	9.55% 
	
	12%
	20%
	22%
	
	2005/06 performance standard 18% (Combined for 82a and 82b)
	
	

	309
	Total tonnage of household waste arisings which have been sent by the authority for recycling                                                      (
	82aii
	
	
	
	
	
	
	
	2005/06 performance standard 18% (Combined for 82a and 82b)
	
	

	310
	The % of household waste which has been sent for composting or for treatment by anaerobic digestion                                     (
	82bi
	0%
	0%
	
	0%
	2.3%
	2.5%
	
	2005/06 performance standard 18% (Combined for 82a and 82b)
	
	

	311
	The tonnage of household waste sent by the authority for composting or for treatment by anaerobic digestion                                     (
	82bii
	
	
	
	
	
	
	
	2005/06 performance standard 18% (Combined for 82a and 82b)
	
	

	312
	The % of households resident in the authority’s area served by the kerbside collection of recyclables                               (
	91a
	90%
	99%
	
	99%
	100%
	100%
	
	96.00%
	
	

	313
	The % of households resident in the authority’s area served by kerbside collection of at least two recyclables                            (
	91b
	
	
	
	
	
	
	
	N/A
	
	

	
	Improving the City’s highway and transportation network 
	
	
	
	
	
	
	
	
	
	
	

	314
	Condition of principal roads - % of  the network with negative residual life                (
	96
	8% (deflectograph Survey) 
	10.6% (CVI Survey)
	(TRACS Survey)
	8%
	8%
	8%
	
	9.31%
	
	

	315
	The % of local authority principal road network where structural maintenance should be considered                                   (
	223
	
	
	
	
	
	
	
	N/A
	
	

	316
	Condition of non-principal roads (non principal classified roads)                             (
	97a
	41%
	39.9%
	
	35%
	30%
	25%
	
	11.01%
	
	

	317
	Condition of non-principal roads (unclassified road network)                                               (
	97b
	32%
	21.9%
	
	25%
	22%
	18%
	
	10.64%
	
	

	318
	The % of non principal classified road network where maintenance should be considered                                                   (
	224a
	
	
	
	
	
	
	
	N/A
	
	

	319
	The % of the unclassified road network where structured maintenance should be considered                                                    (
	224b
	
	
	
	
	
	
	
	N/A
	
	

	
	Road accident casualties:
	
	
	
	
	
	
	
	
	
	
	

	320
	Number of people killed or seriously injured (KSI) in road traffic collisions                       (
	99ai
	87
	91
	
	95
	89
	84
	
	N/A
	
	

	321
	% Change in the number of people killed or seriously injured (KSI) in road traffic collisions since the previous year                (
	99aii
	21%
	5%
	
	5%
	5%
	5%
	
	N/A
	
	

	322
	% Change in the number of people killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average      (
	99aiii
	31%
	28%
	
	21%
	25%
	29%
	
	N/A
	
	

	323
	Number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions                                                      (
	99bi
	24
	24
	
	19
	18
	17
	
	N/A
	
	

	324
	% change in the number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions since the previous year                                                (
	99bii
	8%
	0%
	
	5%
	5%
	5%
	
	N/A
	
	

	325
	% Change in the number of children killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average       (
	99biii
	4%
	4%
	
	20%
	24%
	28%
	
	N/A
	
	

	326
	Number of people slightly injured in road traffic collisions                                             (
	99ci
	
	
	
	
	
	
	
	N/A
	
	

	327
	% Change in the number of people slightly injured in road traffic collisions since the previous year                                                (
	99cii
	
	
	
	
	
	
	
	N/A
	
	

	328
	% Change in the number of people slightly injured in road traffic collisions since 94-98 average                                                        (
	99ciii
	
	
	
	
	
	
	
	N/A
	
	

	329
	The number of days of temporary traffic controls or road closures on traffic sensitive roads caused by roadwork’s per km of traffic sensitive roads.                                            (
	100
	0.48
	0.1
	
	0.1
	0.1
	0.1
	
	0.00
	
	

	330
	The % of pedestrian crossings with facilities for disabled people.                                      (
	165
	72%
	80%
	
	85.5%
	90%
	93.5%
	
	94.0%
	
	

	331
	The % of total length of footpaths and rights of way which were easy to  use by members of the public.                                                (
	178
	68% (Note – CSS/CA Methodology used)
	47.6%

(CSS/

CA Methodology used)
	
	85%
	85%
	85%
	
	75.3%
	
	

	332
	Roads not needing major repairs – principal road network                                                 (                                         
	186a
	52.10
	69
	
	69
	PI deleted in 2005/06 – no target set 
	PI deleted 2005/06 – no target set 
	PI deleted 2005/06 – no target set
	89.82%
	
	

	333
	Roads not needing major repairs – non-principal road network                                 (                                        
	186b
	218.06
	185
	
	185
	PI deleted in 2005/06 – no target set
	PI deleted 2005/06 – no target set 
	PI deleted 2005/06 – no target set
	316.30
	
	

	334
	Condition of footway – Category 1, 1a and 2 footways.                                                      (
	187a
	67%
	17.8%
	
	42%
	38%
	34%
	
	16%
	
	

	335
	Children killed/seriously injured.                   (
	LPI 22
	12
	11
	
	Not set-replaced by amended BVPI 99
	Not set-replaced by amended BVPI 99
	Not set-replaced by amended BVPI 99
	
	N/A
	
	

	336
	Total number of KSI casualties.                   (
	LPI 44
	87
	91
	
	Not set-replaced by amended BVPI 99
	Not set-replaced by amended BVPI 99
	Not set-replaced by amended BVPI 99
	
	N/A
	
	


Pledge 7 – We are making a difference


[image: image6.wmf]
The Council's Parks and Countryside operations, through community consultation, identified as an educational and recreational priority the refurbishing of Lightoaks Park pond to encourage biodiversity. 

 The successful outcome of the project was achieved in partnership with a company specialising in 'hydrainer' technology and involved removing over 400 tons of silt that was recycled as fertiliser.
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- Job Applications
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Want to find out more?





If you want to know more about CPA, then telephone Stan Frost on 0161 793 2563 or contact stan.frost@salford.gov.uk





Figure  ??





Some slippage occurred but could be brought back on programme





To guide and support staff at a local level





On target/achieved





 











Jargon Buster





What is a Beacon Council ?





A Beacon Council is one which has been recognised by the Improvement and Development Agency (IDeA) (on behalf of the government) as being a leading provider of a particular good service.





As a Beacon Council for Supporting People and Benefits Administration, we will share our good practice with other Councils.











Figure ??





Not on target/not achieved











Jargon Buster





What  is a LPSA ?





LPSAs are agreements between individual councils and the government.  The agreement is our commitment to work to achieve a number of targets which can either be targets which we have developed ourselves and agreed with government because we feel that they are priorities for Salford or targets selected from ones which have been developed nationally by the government.





LPSA targets must be achieved in a certain timescale, and, if we achieve them, we receive additional money to assist us to improve in the chosen service areas.











Table ??








Employers’ Forum





Equal Opportunities Forum





Corporate Complaints Panel





Housing Appeals Panel





Discretionary Housing Payments Appeal Panel





Transport Appeals Panel





Social Services Panel





Adoption  Panel





Children’s Review Panel





Complaints & Representations Panel





Exceptions Panel





Fostering Panel





Fostering Appeals Panel





Inspection & Registration Unit Advisory Panels





Rota Visits Panels:





Children’s Residential Homes


Other Establishments


Rota Visits Reviewing Panel





Secure Accommodation Review Panel





Want to find out more?





For a copy of the Community Plan or Annual Report 2003 please contact Gemma Singleton on 0161 793 3442 or see the council’s website at www.salford.gov.uk/communityplan.





NON REGULATORY


PANELS (18)





SCRUTINY


COMMITTEES
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COMMITTEE





6 committees scrutinising:





Strategy and Regeneration





Environment, Housing and Planning





Community, Health and Social Care





Children’s Services





Customer and Support Services





Budget and Audit














CABINET





The Audit Commission’s assessment of                      Figure ??








Jargon Buster





What is CPA?





CPA was introduced by the Audit Commission in 2002.  It is a process that brings together evidence of how well a council is performing from a range of sources.  It provides an overall categorisation for councils: poor, weak, fair, good or excellent.  This categorisation is produced by combining the scores for two specific aspects:-





how the council is run overall i.e. the corporate assessment


how the council’s main services perform i.e. the service assessment





COMMUNITY COMMITTEES 


(8)





Jargon Buster ?





What does Procurement mean ?





“The whole process of acquisition from third parties and covers goods, services and construction projects.  This process spans the whole life cycle from the initial concept and definition of business needs through to the end of the useful life of an asset or end of services contracts”





Gershon 1999











Figure  ??





Jargon Buster!





What is an inspection?





The Audit Commission may decide to inspect the service that has been reviewed.  Inspectors visit us, look at our key documents and interview key officers, service users, councillors and partners and then give the service a rating of between 1 and 4 stars (4 stars being excellent).  They also provide recommendations and 


comment on the service’s prospects for improvement.





Jargon Buster!





What is an audit?





An audit is a formal inspection of a process that is carried out within the council.  We have our own internal audit department which carries out inspections of our internal processes, schools etc.  We also work in close conjunction with the Audit Commission’s local District Audit Service.





Jargon Buster!





What is Best Value?





The Local Government Act 1999 established a duty of Best Value for all councils.  This requires councils to seek to achieve continuous improvement by having regard to the efficiency, effectiveness and economy of their service delivery.





Jargon Buster?





What is the Audit Commission?





The Audit Commission is a government organisation which looks closely at how councils are being run to ensure that they are:-





Providing high quality services


Providing value for money


Accountable to our citizens


Treating people fairly and being a good employer





The Commission assesses councils against the above areas through regular audits and inspections.





Want to find out more?





For further information on Neighbourhood Management please contact Brian Wroe on 0161 793 2287 or by e-mail at brian.wroe@salford.gov.uk.





Want to find out more ?





For further information in relation to risk management please contact Julie Flanagan on 0161-793-3239
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Housing
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- Housing   Investment
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Want to find out more?





For more information in relation to the Neighbourhood Renewal Strategy please contact Paul McKenna on 0161-793-3421 or by e-mail at paul.mckenna@salford.gov.uk
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Jargon Buster!





What is a LPSA?





LPSAs are agreements between individual councils and the government.  The agreement is our commitment  to work to achieve a number of targets which can either be targets which we have developed ourselves and agreed with Government because we feel that they are priorities for Salford or targets selected from ones which have been developed nationally by the government.





LPSA targets must be achieved in a certain timescale and if we achieve them, we receive additional money to assist us to improve in the chosen service areas.





Jargon Buster!





What is a Revenue Budget?





Revenue expenditure is costs incurred in the day to day running of the council; it primarily comprises employee expenses, capital financing charges and general running costs.  The Revenue Budget is our plan for revenue expenditure in the forthcoming year, which determines the level of Council Tax that will be charged.    During the year, accountants monitor actual spending against the budget.





Jargon Buster !





What is the Gershon efficiency review?





In August 2003 the Government asked Sir Peter Gershon to carry out an independent review of public sector efficiency, the aim of which was to release resources into frontline services by achieving efficiencies in back office activities.  





Figure ??





Want to find out more ?





For further information in relation to Community Committees please contact Brian Wroe on 0161 793 2287 or by e-mail at brian.wroe@salford.gov.uk





Performance Management Framework (PMF)





PMF will be available to staff, councillors and partners and will create meaningful links through all plans, to all stakeholders, at all levels





Our plans and how they fit together





Jargon Buster!





What is a Scrutiny Committee?





Scrutiny Committees look at the effectiveness of the council’s and other organisation’s policies and practices as well as enquiring into matters of local concern.  The committees submit reports to and advise the cabinet on its policies, budgets and service provision.  They may also be consulted by the cabinet on forthcoming decisions as well as the development of policy.





Priority areas in which Government, Council’s and others work together to bring about improvements





Overview and Scrutiny


Performance Management and Improvement


Strategy & Regeneration


- Community Plan  Local Strategic   Partners


- Resource Procurement


- Regeneration:   Strategy/ Co-ordination


- Economic


  Development


- Community  Safety Strategy  & Implementation


- Regional  Priorities - Secretariat








Figure ??





  Marketing &   Communictions


- Press & Public Relations


- Corporate Marketing


- Tourism


- Web Develop ment


- Creative Services


- Internal 


Com munications





Figure ??





Want to find out more ?





For further information on Overview and Scrutiny in Salford please contact Peter Kidd on 0161 793 3322 or by e-mail at peter.kidd@salford.gov.uk
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People and Partners In Salford








Jargon Buster ?





What is risk management?





All organisations are faced with a wide range of uncertainties that may influence their ability to achieve their objectives e.g. how would we cope if our main IT system failed?  We have to plan in advance for these events.   Risk Management is about handling the outcomes of these events, and also about seizing the opportunities that are presented to us.  The council has a Corporate Risk Register that identifies the major risks that we face and the actions taken to manage those risks effectively.











Detailed work programmes at directorate level





Want to find out more ?





For more detailed information on our finances, please see the document entitled : “Revenue Estimates and Capital Programme 2005/06” which can be obtained by contacting Phil Prady on 0161 793 3245 or see the council’s website at www.salford.gov.uk/council/finance/budget/budget-reports.





Outlines the vision and mechanisms for joint working





Demonstrates how Salford City Council is contributing to the seven themes of the Community Plan 





Pulls together in detail all the city council’s work with key targets and all the PI’s related to the pledges
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Bruce Jassi


Strategic Director of Environment
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Strategic Director of


Children’s Services








Malcolm Sykes


Strategic Director of Housing and Planning





People who live and work in Salford





Primarily Councillors and staff





Alan Westwood


Strategic Director of Customer and Support Services








Anne Williams


Strategic Director of Community, Health and Social Care
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John Willis


Chief Executive








Directorate Service Plans





Audience





Our Strategic and Best Value Performance Plan





Community Plan Vision �and seven themes








Staff within directorates
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PANELS


(2)








COUNCIL





Jargon Buster ?





What is the Capital Programme





Capital expenditure is money spent on the acquisition of a fixed asset; or expenditure which adds to the value of an exitsing fixed asset.  The Capital Programme is the Council’s plan for capital expenditure in the forthcoming year.





Jargon Buster !





What is a Revenue Support Grant (RSG) ?





This is a general grant paid by Central Government to each local authority to help to finance local revenue expenditure.  The way RSG is calculated is supposed to equalise the differences in spending needs and resources between authorities, in order to allow each authority to support a standard level of spending and set a standard Band D Council Tax.





Covering the following areas in the City:





East Salford 





Claremont & Weaste





Eccles





Irlam & Cadishead





Little Hulton & Walkden





Ordsall & Langworthy





Swinton





Worsley & Boothstown









































10 Members with responsibility for:











Leader – Chief Executive; Strategic Overview; Regeneration; Policy, Performance and Best Value; Communications; Boundary Commission





Deputy Leader – Chief Executive; Targets and Pledges; Crime and Disorder; Customer Focus; Electoral Matters; Property 





Culture and Sport





Customer and Support Services





Planning





Housing





Environment





Education Services





Community, Health and Social Care





Children and Youth




















Figure  ??


























Responsible for:





Codes of Conduct





Probity and Ethics Issues	








Want to find out more?





For more detail on what the Audit Commission have said, and a copy of the full audit and inspection letter, please contact Bev Hinks on 0161-793-3419.




















Pledge 7 – Performance matrix





Section Business Plans and individual appraisal








Shared Government Priorities








Central and Local Government








Our seven pledges and Cabinet Workplan








CITY OF SALFORD – DEMOCRATIC STRUCTURE





Responsible for:





Licensing & Safety





Planning & Transportation





Joint


Commissioning


- Commissioning


- Contract Review


- Outstation HR/


  Safety


- Major incidents


- Drug and Alcohol


  Team


Adults


- Social Work 


  Teams


- Mental Health 


  Lead


- Older People's 


  Services


- Domiciliary/Day   


  Care


- Intermediate Care


- Physical


  Disability


Performance/


Customer Care


- Business


  Planning


- Complaints


- Mngt. Information


- User/Carer dvlpt


Community Services


- Neighbourhood 


  Management


- Com. Cohesion


- Voluntary Sector


   Liaison
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How is Salford City Council performing?
Overall Performance weak

Salford City Council has been measured as weak i the way Performance against ther councils
that it serves its ocal peaple. The chart opposite shows what .
Share of councis also receved this rating.

‘We reached this overall rating by looking at

1. How Salford City Council is run: and
2. How Salford City Council's main services perform. -

Par Wk Far  Good Excalent

1. How i Salford City Council what progress has the council made in the last year?

Salford City Council continues to be a weak council

It has made improvements in several services over the last year. Refuss collection services have improved and recyciing
has increased. Effective working with partners has created more jobs and reduced teenage pregnancies and Smoking
ates. Burglary, robbery and car theft have aiso reduced and national fecognition has been awarded to housing benefit
and support for vulnerable peaple.

Education and chidren's social care are improving but progress is siow in some areas. For example, educational
attainment at secondary school level needs significant improvement and the number of children placed with foster carers
needs to increase. Housing has mproved from a low base and the city's new housing sirategy has attained the
‘govemment standards_ The councilfaces a major challengs in reconsidering how to finance the improvements needed to
‘achieve decent housing standards for all by 2010.

‘The council has improved the way it works through investmens in management systems and there are further plans o
strengthen this.

Based on Salford councif's current plans, the councilis well placed to improve the way it works and the services it
provides to local people.

In December 2002 Salford City Council recsived a measurement of 2 out of 4 for the way tis run.

2. How do Salford City Council’s main services perform?

We have assessed core service performance in the service.
‘areas shown alongside. Each service s scored on a scale from

1104, with 1 being the lowest and 4 being the highest o Cars )
Education and social care are given more importance in

reaching the overall service score than other areas.
Sosat cre e

‘Overall service performance 2 out of 4
rosng
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         Figure ??


How we achieve the shared priorities for central and local government      


		National/local shared priority

		

		National/local shared priority 

		

		National/local shared priority 

		

		National/local shared priority

		

		National/local shared priority

		

		National/local shared priority

		

		National/local shared priority



		· Promoting healthier communities


· Improving the quality of life of children, young people, families at risk and older people

		

		Creating safer and stronger communities 

		

		Raising standards across our schools

		

		Improving the quality of life of children, young people, families at risk and older people

		

		Creating safer and stronger communities 

		

		Promoting the economic vitality of localities 

		

		· Meeting local transport needs more effectively


· Transforming our local environment



		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme



		· A healthy city




		

		· A safe city




		

		· A learning and creative city

		

		· A city where children and 


        young people are valued

		

		· An inclusive city with stronger communities

		

		· An economically prosperous city 

		

		· A city that’s good to live in



		Council pledge 1




		

		Council pledge 2

		

		Council pledge 3 

		

		Council pledge 4

		

		Council pledge 5

		

		Council pledge 6

		

		Council pledge 7



		·    Improving health in


          Salford


 

		

		· Reducing crime in


              Salford




		

		· Encouraging learning, leisure and creativity in Salford

		

		· Investing in young people in Salford

		

		· Promoting inclusion in Salford

		

		· Creating prosperity in Salford

		

		· Enhancing life in Salford



		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-



		· Promoting a healthy lifestyle and tackling health inequalities 


· Working with partners to improve life chances and promote good health for individuals and communities  


· Improving and redesigning services to maximise access and meet need 




		

		· Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford


· Helping victims and witnesses


· Tackling offenders 


· Implementing crime reduction and prevention measures 


 

		

		· Raising the educational attainment of children, young people and adults in the city 


· Providing better quality schools and leisure facilities


· Promoting independence for people through education, training and employment


· Encouraging more people to participate in a range of sport, culture and learning activities


· Promoting the city for major cultural, sporting and leisure events

		

		· Encouraging greater engagement with young people on issues that affect their lives  


· Providing services and facilities to meet the needs of young people 


· Improving the life chances of young people by supporting them and their families




		

		· Building strong, confident communities


· Celebrating and supporting our cultural diversity


· Improving access to services and support mechanisms for vulnerable members of our community 

		

		· Promoting the city as a location of choice for people and investment 


· Supporting businesses and maximising employment opportunities 


· Maximising public and private investment to regenerate the city


· Helping people to overcome the barriers to employment and improving basic skills


· Maintaining a high quality workforce to drive the prosperity of the city 

		

		· Ensuring the cleanliness and maintenance of the city


· Giving residents in the city a choice of quality housing to meet their needs


· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment


· Providing an accessible and sustainable recycling service


· Improving the city’s highway and transportation network
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Chart1

		Government - Revenue Support Grant £149.3m or 50.6%

		Government - Redistributed Business Rates £72.2m or 24.5%

		Council Tax £73.3m or 24.9%



Where the money comes from to fund the net cost of the Council's services - 2005/06

149.3

72.2

73.3



Leaflet charts

		WHERE DOES THE COUNCIL'S MONEY COME FROM AND WHERE DOES IT GO

																										Data for Pie-chart - please ignore

																										Government - Revenue Support Grant £149.3m or 50.6%		149.3		50.64

																										Government - Redistributed Business Rates £72.2m or 24.5%		72.2		24.49

																										Council Tax £73.3m or 24.9%		73.3		24.86

																												294.8

																										Data for Pie-chart - please ignore

																												%		£

																										Education 41.7%		41.74		135.20

																										Levies and Charges 5.8%		5.80		18.80

																										Housing and Environmental Services 3.6%		3.55		11.50

																										Arts & Leisure 4.6%		4.60		14.90

																										Planning & Economic Development 3.2%		3.18		10.30

																										Social Services 24.2%		24.24		78.50

																										Central Services 4.4%		4.38		14.20

																										Capital Financing 6.1%		6.08		19.70

																										Highways 6.4%		6.42		20.80

																												100.00		323.90
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Leaflet charts

		Council Tax 25.2% or £71m

		Government - Revenue Support Grant 53.3% or £149.9m

		Government - Redistributed Business Rates 21.5% or £60.4m



Where the money comes from

25.2297782678

53.2989561723

21.4712655598
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		Council Tax 25.2% or £71m

		Government - Revenue Support Grant 53.3% or £149.9m

		Government - Redistributed Business Rates 21.5% or £60.4m



Where the money comes from to fund the Net Cost of the Council's services

25.2297782678

53.2989561723

21.4712655598



		Education 37.8%

		Levies and Charges 5.2%

		Arts & Leisure Services 4.8%

		Housing and Environmental Services 2.6%

		Highways 5.5%

		Planning & Economic Development 2.2%

		Social Services 21.2%

		Central Services 3.7%

		Capital Financing 6%

		G.M. Police and Fire and Civil Defence Authorities 11%



Where your Council Tax is spent

37.7828295867

5.1612770983

4.7905776382

2.6231879932

5.5323254979

2.1959722836

21.1868999116

3.706994601

6.0167373908

11.0031979989
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Where the money comes from to fund the Net Cost of the Council's services
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Where the council spends its budget
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Chart3

		Other Services 3.1% or £3.7m

		Council Housing 16.9% or £20.0m

		Arts and Leisure 6% or £7.1m

		Regeneration - Planning and Economic Development 14.3% or £16.9m

		Highways 17.1% or £20.2m

		Private Sector Housing 29.7% or £35.1m

		Education 12.9% or £15.2m



Capital Investment Plans 2005/06

3.1530578568

16.9246261773

5.9735468093

14.3165412834

17.0481759484

29.7187973361

12.8652545887
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																										Government - Revenue Support Grant £149.3m or 50.6%		149.3		50.64

																										Government - Redistributed Business Rates £72.2m or 24.5%		72.2		24.49
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																										Education 41.7%		41.74		135.20

																										Levies and Charges 5.8%		5.80		18.80

																										Housing and Environmental Services 3.6%		3.55		11.50

																										Arts & Leisure 4.6%		4.60		14.90

																										Planning & Economic Development 3.2%		3.18		10.30

																										Social Services 24.2%		24.24		78.50

																										Central Services 4.4%		4.38		14.20
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																										Highways 6.4%		6.42		20.80
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																				%		£M

																		Other Services 3.1% or £3.7m		3.15		3.726

																		Council Housing 16.9% or £20.0m		16.92		20.000

																		Arts and Leisure 6% or £7.1m		5.97		7.059

																		Regeneration - Planning and Economic Development 14.3% or £16.9m		14.32		16.918

																		Highways 17.1% or £20.2m		17.05		20.146

																		Private Sector Housing 29.7% or £35.1m		29.72		35.119

																		Education 12.9% or £15.2m		12.87		15.203

																				100.00		118.171

																		Government Grants 62.7% or £74.1m		62.70		74.093

																		Borrowing 22% or £26m		21.96		25.946

																		Capital Receipts 12.4% or £14.7m		12.44		14.697

																		Other Grants & Contributions 2.9% or £3.4m		2.91		3.435

																				100.00		118.171
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		Government - Revenue Support Grant £149.3m or 50.6%
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Capital Investment Plans 2005/06
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How the Capital Programme will be funded
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		Education 41.7%

		Levies and Charges 5.8%

		Housing and Environmental Services 3.6%

		Arts & Leisure 4.6%

		Planning & Economic Development 3.2%

		Social Services 24.2%

		Central Services 4.4%

		Capital Financing 6.1%

		Highways 6.4%



Where the council spends its budget - 2005/06

41.7412781723

5.8042605743

3.5504785428

4.6001852424

3.1799938253

24.2358752701

4.3840691571

6.0821241124

6.4217351034
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																												294.8
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Where the council spends its budget




