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	Councillor G. Compton
	A
	Councillor S Cooke
	
	Councillor Jane Murphy
	A

	Councillor J. Dawson (Chair) 
	
	Councillor J. King
	
	Councillor J. Pooley
	

	Councillor P. Dobbs
	A
	Councillor L. Turner
	
	Councillor  S. Witkowski
	A

	Councillor  E. Burgoyne
	
	Councillor B. Miller
	
	
	


PresentApologies received   A
Present:  Russell Bernstein and Peter Kidd (Scrutiny Support)
	Item

Responsible Member

Officer
	Discussion


	Action 

Required By
	Timescale

	
	There were no questions from the general public
	
	

	The Disability Equality Duty – a presentation from Jean Carter Principal Personnel Officer and David Horsler, Assistant Director
	Jean outlined the background and recent legislative changes that have resulted in the need for public authorities to promote disability equality and in the specific requirement to produce a Disability Equality Scheme (DES) with accompanying Action Plans no later than 4th December 2006. 
There has been a great deal of work done to ensure that Salford City Council will not just meet its duty, but go one step further and encourage services to think differently, to bring the needs of the disabled to the fore, for example by using existing budgets in a different way rather than looking for a special budget to improve accessibility. 
The DES will highlight where we are and where we would like to be, the Action Plans, which will be written by Directorates themselves, will outline how we will achieve this, naming those responsible and setting appropriate timescales,  thus enabling rigorous challenge.

The council will also look to influence and promote changes through its relationships with its partners in the public and private sector.

Copies of the presentation will be sent to members who weren’t able to attend.
Jean will liaise with Scrutiny Support to discuss awareness raising with Members and offering the chance to contribute to the action plans.
	Peter Kidd /
Jean Carter 
	Done

	The City Council as an Employer

Presented by David Horsler.
	David attended the meeting to discuss what is being done to make sure the council is prepared for the new legislation relating to the prevention of age discrimination, which comes into force on the 1st October.
David gave a general outline of the legislation and stressed the importance of the requirement to review all policies to ensure they are “age proofed”. 
Particular area were discussed.

· Recruitment and selection – the application form is now age neutral and care must be taken when compiling job adverts.
· Retirement age – Salford will continue to retire staff at 65 though they will have the right to request to work longer.

· Enhanced retirement – thought the 85 rule may not apply a similar scheme related to age may be implemented though this may be challenged.
· Conduct – the dignity at work scheme has been amended to include age

· Conditions of service are being reviewed because they can no longer be age related this will change holiday entitlements for example.

· New proposals for the employment of young people will be developed to lessen the impact of an ageing workforce, these will be discussed with Scrutiny.
Guidance has been issued to managers 
	David Horsler/ Peter Kidd

	To be programmed

	E-Surgeries – an update by Andrew Pringle, project manager
	The E-surgery pilot has worked well and is being rolled out to the Langworthy and Winton wards. The numbers using the service are currently low but the take up will improve when the roll out is complete, as a marketing campaign will be launched to inform the public of the improved access to councillors. 
Members were very keen on the project they agreed the outcome is very positive and urged that the momentum be maintained. The roll out should be completed before the new year.
	No further action required

	

	ICT Services Benchmarking information a presentation be Mike Willets head of ICT and Dave Rogers, Assistant Director.
	Mike presented detail of the Society of IT Managers (SOCITM) benchmarking information. 25 participating authorities were measured against 25 performance indicators, Salford performed well and are in the top third for 15 of the 25 indicators. overall members were encouraged by the indicated performance particularly with the measures being taken to address and improve performance within the service. 
	
	

	Enterprise XP a project update
And other ICT issues
	Enterprise XP is a council-wide project which changes the way the IT network is set up and will drive down the cost of hardware as well as support costs and maintenance. The project is expected to be completed by September 2007. Currently progress shows a higher than anticipated ratio of “thick clients” to “thin clients” which, if it were to continue, this would impact on the original savings proposal. Members asked for further updates to be arranged within the work programme.
A number of further issues were raised 

- IT induction training for Members, following issues raised by Members, Mike presented the idea of a 2 hour induction training session on Salford’s IT network designed specifically for councillors. Members thought this would be useful and agreed to look into the possibility of arranging a session for this committee as a pilot.
- A visit to the new data centre, Mike and Dave suggested that this may be of interest to members. 
- Project Management/ Risk Management areas of work that scrutiny may look into in the future.
- Asset management – ensuring the ICT assets are working hard enough.

- IT Infrastructure Library (ITIL) Services Standards – a frame work which provides guidance for IT service structures, management and policies. Mike will provide a position statement to Scrutiny in the future. 
	Peter Kidd
Peter Kidd/ Karen Rogers

Peter Kidd/Dave Rogers

Peter Kidd/ Mike Willets
	To be developed

November

October

To be considered with the Chair

	Attendance Management the Draft Report
	Members were asked for comments / observations on the draft report on Attendance Management, produced after recent considerations. HR staff are due to attend the next meeting to provide the annual absence stats. Scrutiny will provide a briefing note outlining some of the questions Members have raised with regard to attendance. 
	Peter Kidd

	done

	Forward Plan 
	There were no issues raised 
	
	

	Any other business
	There will be a more detailed work programme available for discussion at the next meeting following a meeting with the Strategic Director and discussion with the Chair.
	Peter Kidd
	October


Next meeting:
Monday 23rd October 2006 2.00 pm.   Committee Room Civic Centre

There will also be a tour of the DATA Centre.

	Councillor J Dawson
	Chair
	0161 793 5014

	Russell Bernstein 
	Assistant Director (Scrutiny Support)
	0161 793 3530

	Peter Kidd 
	Scrutiny Support Officer
	0161 793 3322
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