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PREFACE 

Cabinet Workplan and Priorities 2006/2007
Written by Councillor John Merry, Leader of the city council

(Insert cabinet workplan when received)
Best Value Performance Plan, June 2006
INTRODUCTION

From the Leader of Salford City Council and the Chief Executive  

This plan sets out our aspirations for the city and immediate targets for the council.  It also demonstrates our accountability for how we have performed.

A summary of the plan has already been circulated to all households in Salford and made widely available through council offices and libraries.  The summary plan is also available on the council’s website.

The plan is structured to show how all our services and activities are focused towards the achievement of the council’s seven pledges.  The pledges have been aligned to establish a clear link between national government priorities, the priorities for the city as identified with our local partners and the work of the council.  The pledges are our longer term aspirations for the people of Salford.  Those activities we undertake from year to year, in order to achieve the pledges are set out in the Cabinet Workplan – see preface.

In Section 2, we also set out how our processes and the work we undertake are driving improvements.   Best Value reviews, service reviews and the inspections and support from outside bodies like the Audit Commission are opportunities for us to provide better services for the people of Salford.
Section 3 provides a detailed commentary on our longer term aspirations, our targets for the coming year and how we have performed last year.


The key audiences for this plan are those people closely involved with delivering services 

in the city – councillors, partner organisations and employees.  Consequently, the plan is designed to provide a valuable source of information to help us all plan and manage in the coming year.  With this in mind the plan provides a comprehensive overview of all the key processes and structures which contribute to our overall performance and shows how everyone’s contribution fits in.


We hope that you find the plan format and structure useful and that you can use it to make 

a practical difference to “create the best possible quality of life for the people of Salford”.
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Councillor John Merry
Barbara Spicer
Leader of the City Council



Chief Executive 

SECTION 1 

1.0 Salford’s Strategic Structure

This sections sets out and explains our objectives and priorities.  It shows the key contexts that shape those objectives.  This starts with some key facts about the city and goes on to explain how the council works within a national and local partnership arrangement.

We then show how all this fits together.

The section goes on to outline other key factors such as the allocation of the budget and how the efforts of the people who deliver our services are aligned to support our pledges.  Finally, we look at some issues of governance – the way we organise our services as a democratically accountable organisation.
1.1 Profile of the city
(Enter updated profile details)
1.2
The vision for Salford
1.2.1
Shared priorities for central and local government

Central and local government have agreed 7 areas in which its is most important to deliver improvements over the next two years.

These are areas on which it is essential that government , councils and others work together in order to bring about improvements.  They have been adopted as priorities because they matter to communities.


The 7 shared priorities are:

· Promoting healthier communities

· Creating safer and stronger communities

· Raising standards across our schools

· Improving the quality of life of children, young people, families at risk and older people

· Promoting the economic vitality of localities

· Meeting local transport needs more effectively

· Transforming our environment

In Salford, we’ve taken these 7 shared priorities and have considered them in conjunction with our pledges.  These shared priorities also align with the themes within the city’s Community Plan.  Details of the Community Plan themes and our pledges are included at sections 1.2.4 and 1.2.7.  For a more detailed analysis of how the shared priorities , the Community Plan themes and our pledges align together see figure ?? in section 1.2.7.
1.2.2 Partners IN Salford

Partnership working is well established in Salford and has involved all key agencies within the city since 1994.  Partners IN Salford consists of the following 14 organisations:

· Salford City Council

· Greater Manchester Police

· Salford Primary Care Trust

· University of Salford

· Manchester Enterprises

· The faith sector

· Jobcentre Plus

· 2 representatives from the city’s eight community committees

· 3 representatives from the city’s Community Network

· Salford Lifelong Learning Partnership

· North West Development Agency

· Learning and Skills Council

· Government Office for the North West

· Manchester Chamber of Commerce and Industry

As well as those mentioned above, a wide range of other public, private and voluntary organisations actively contribute to the work of Partners IN Salford and its wider family of partnerships.

Partners in Salford aims to:

· Provide a common voice for the area, with agreed aims, objectives and priorities

· Work to improve key mainstream public services to make them more responsive to local communities

· Agree strategies to tackle deprivation and promote sustainable development

· Develop similar partnership structures for programmes and initiatives

To deliver the work of the main partnership, we have seven Strategic Delivery Partnerships (SDP’s), one for each of the seven themes of the Community Plan (see section 1.2.4).

For the council’s part being a member of Partners IN Salford enables us to link better into the wider needs and priorities of the citizens and communities in our city.  Joint working is increasingly the way to do things and includes increasing pooling of budgets, joint posts and joint working.
1.2.3 Vision for the city 

The city has an overall vision, developed by Partners IN Salford:

“In 2016, Salford will be a beautiful and welcoming city, driven by energetic and engaged communities of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone, for everyone.
1.2.4 Local Priorities - The Community Plan 

Partners IN Salford’s vision, priorities and targets were set down in Salford’s first Community Plan which was published in November 2001.  In 2005 Partners In Salford completed a scenario planning exercise to identify critical issues and develop a vision for the city over the nest 10 years.  In December 2005 Partners IN Salford launched “Making the Vision Real”, Salford’s Community Plan for 2006-2016.  The plan builds on the activity around the seven themes listed below and takes a holistic approach to achieve the step-change Salford needs to fulfil its promise of being a major player in the North West. 
1. A healthy city – we will achieve this by improving health outcomes and reducing health inequalities

2. A safe city – we will achieve this by reducing crime and disorder and improving the feelings of community safety

3. A learning and creative city – we will achieve this by raising education and skill levels, and developing and promoting culture and leisure

4. A city where children and young people are valued – we will achieve this by investing and focusing our resources and efforts into services, activities and opportunities that will support children and young people and help them achieve their full potential

5. An inclusive city – we will achieve this by tackling poverty and social inequalities and increasing the involvement of local people and communities in shaping the future of the city   
6. An economically prosperous city – we will achieve this by enabling local people to fulfil their potential and supporting the local economy by encouraging business development and economic investment in the city  

7. A city that’s good to live in – we will achieve this protecting and improving the environment and providing access to decent, affordable homes that meet the needs of local people.

From the scenario planning exercise a series of strategic imperatives were identified.  These are priority areas and issues that must be addressed and they drive forward progress within each of the themes.  They are:

· Imperative 1 – Improving secondary school educational attainment

· Imperative 2 – Reskilling the adult population

· Imperative 3 – Reducing polarisation and inequalities

· Imperative 4 – Raising aspirations/motivations

· Imperative 5 – Increasing community engagement

· Imperative 6 – Attracting newcomers

· Imperative 7 – Improving environmental sustainability

Partners IN Salford is responsible for ensuring the delivery of the vision for Salford. The detail of how this will be achieved is outlined in an implementation document that will be updated every 3 years to ensure rapid and effective delivery of the priorities laid out in the Community Plan.  The priorities will be delivered through a range of sub-partnerships, reporting to the Local Strategic Partnership and supported by agencies, organisations and communities from throughout the city.
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1.2.5 The Neighbourhood Renewal Strategy

The Neighbourhood Renewal Strategy (NRS) is an overarching strategy that fits alongside the Community Plan.  The NRS provides a framework to enable partners to deliver the strategic vision of the Community Plan and sets out the priorities for investment both across the city and locally within neighbourhoods.

The NRS was developed in 2002.  It identifies priority neighbourhoods and sets them within the context of a strategy based on two distinct but interrelated area development frameworks – Central Salford and Salford West.
The NRS sets challenging targets for partners to deliver against a comprehensive baseline position, utilising the national targets for:

· Health

· Housing

· Employment

· Education

· Crime Reduction

· Road Safety



1.2.6  Salford City Council’s mission

Salford City Council’s mission is 

“To achieve the best possible quality of life for the people of Salford”.

To achieve our mission, we developed our seven pledges, as shown below.

1.2.7 Local priorities – City Council Pledges (The magnificent seven)

These pledges identify the council’s priorities and give a better understanding of the good work that is carried out throughout the authority.

The council’s seven pledges each have a number of sub pledges which indicate how the pledge will be achieved.  These are set out as follows:-

Pledge 1  Improving health in Salford
We will improve the health, well-being and social care of the people in Salford

This will be achieved by:

· Promoting a healthy lifestyle and tackling health inequalities

· Working with partners to improve life chances and promote good health for individuals and communities

· Improving and redesigning service to maximise access and meet need

Pledge 2 Reducing crime in Salford

We will reduce crime and disorder and improve community safety

This will be achieved by:

· Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford

· Helping victims and witnesses

· Tackling offenders

· Implementing crime reduction and prevention measures

Pledge 3 Encouraging learning, leisure and creativity in Salford

We will raise education and skill levels and further enhance cultural and leisure opportunities

This will be achieved by:

· Raising the educational attainment of children, young people and adults in the city 

· Providing better quality schools and leisure facilities

· Promoting independence for people though education, training and employment

Pledge 4 Investing in young people in Salford

We will focus on services, activities and opportunities to support children and young people in achieving their full potential

This will be achieved by:

· Encouraging greater engagement with young people on issues that affect their lives

· Providing services and facilities to meet the needs of young people

· Improving the life chances of young people by supporting them and their families

Pledge 5 Promoting inclusion in Salford

We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city

This will be achieved by:

· Building strong, confident communities

· Celebrating and supporting our cultural diversity

· Improving access to services and support mechanisms for vulnerable members of our community

Pledge 6 Creating prosperity in Salford

We will ensure an economically prosperous city with good jobs and a thriving economy

This will be achieved by:

· Promoting the city as a location of choice for people and investment

· Supporting businesses and maximising employment opportunities

· Maximising public and private investment to regenerate the city

· Helping people to overcome the barriers to employment and improving basic skills

· Maintaining a high quality workforce to drive the prosperity of the city.

Pledge 7 Enhancing life in Salford

We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people.

This will be achieved by:

· Ensuring the cleanliness and maintenance of the city

· Giving residents in the city a choice of quality housing to meet their needs

· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment

· Providing an accessible and sustainable recycling service

· Improving the city’s highway and transportation network.

To ensure that we deliver on our pledges each directorate of the council is required to show how it will contribute to the implementation of them.  Consequently, the work to be done is set out in each directorate’s Balanced Scorecard  which shows details of what is to be achieved throughout the coming year.

Details on how we are performing in achieving our pledges are contained in Section 3.

How we achieve the shared priorities for central and local government is shown in Figure ??.


1.2.8 Cabinet Workplan
The Cabinet Workplan is included as a preface to this document.

1.2.9 Neighbourhood Management

Neighbourhood Management, In Salford, continues to strengthen and has been adopted with enthusiasm across the entire partnership.  The eight Community Committees each produce their own Community Action Plan.  The plans are closely connected with the city’s Community Plan and they list the local priorities under the seven pledges of Salford.

The timing of production of the plans is carefully managed so that all directorates and partner organisations can consider the priorities when allocating resources and finance in the coming year.  The plans are now more comprehensive and consistent than ever before and are produced on one CD Rom for distribution to all service deliverers in the city.

The Neighbourhood Teams contain representatives from all of the main service deliverers and the teams continue to grow year on year.  Executive Groups have now been successfully introduced in each area.  These groups contain senior members of service deliverers and they ensure that Community Action Plans are being delivered, that performance is maintained and that any blockages are removed swiftly.
In November 2005, Neighbourhood Management in Salford was evaluated on behalf of the Pathfinder Project, Office of the Deputy Prime Minister.  It was found to fulfil virtually all of the Key Ingredients as identified by the ODPM and was identified as an example of good practice.  Building upon this success, Neighbourhood Management is now being reviewed under the direction of its own Lead Member.  Developments in 2006 will include further devolvement of finance and decision making to local communities, community committees becoming ever more representative of their communities and elected members working more closely with community representatives.

Communities are becoming increasingly involved in decisions affecting their locality.  As at 1st April 2006 approximately £2.30 per head of population is devolved to communities for them to spend on their local priorities.  In addition, a number of small grants are also devolved to local communities.  The communities make a decisive contribution to other services and how their money is spent.  For example, Environment Directorate has established dedicated teams in each neighbourhood to deal with street cleansing.  Furthermore, communities have a direct influence upon 26% (£1.5 million) of the total spend on Grounds Maintenance (parks and open spaces).  Thus, in cases where finance is not directly devolved to communities, efforts are made to ensure that the community influences how money is spent.
Salford’s approach has attracted national attention and is recognised as an example of good practice within the Local Government Association.


1.3 How it all fits together 

To help us understand how “to create the best possible quality of life for the people of Salford” we have created a number of documents that break down our plans into meaningful areas of work for everyone to relate to.  Figure ?? on the next page explains how this all fits together.

All the plans align with each other and are written with a specific audience in mind.

This Best Value Performance Plan is a key report.  It provides a comprehensive and detailed view of all our performance targets at a council-wide level.

More detail can be found in each directorate’s Balanced Scorecard, which is produced annually.  Most sections also have more specific and detailed plans and each employee is appraised every year on their individual contribution.

Alongside each plan is a set of targets and a performance management framework (see section 2.4) which ensure plans lead to better services by demonstrating clear links showing how an individual’s contribution helps us to achieve our overall priorities.
1.3.1  
Balanced Scorecard

The authority began implementing a management tool called the Balanced Scorecard during 2005.  This is a means of capturing performance date using four central themes:

· Internal Processes

· Customer perspective

· Learning and growth perspective

· Financial perspective

It is an internationally recognised tool that is used extensively across both public and private sector organisations to identify strengths and weaknesses in particular areas.  The Council has corporately agreed its main priorities using the Balanced Scorecard and these in turn have helped to identify what specific improvements are needed within each of the seven council directorates.  The council’s corporate balanced scorecard is shown at Figure 3.

Further work is continuing with the individual teams to ensure that we have a comprehensive forward workplan that is agreed and understood by both staff and elected members.  These objectives will then be monitored using the Performance Management Framework (PMF) detailed below.

1.3.2 
Performance Management Framework (PMF)
(Insert text in relation to PMF when received)


Balanced Scorecard






Figure ??


1.4       Structures

1.4.1 Democratic Structures

In June 2001 the citizens of Salford confirmed that they wished the Council to operate with a Leader and Cabinet.  These arrangements came into force in October 2001 and we are now structured as shown in Figure ?? on the following page.







1.4.2 Cabinet


The cabinet consists of the Leader of the council, the Deputy Leader and eight councillors who have been allocated a lead member portfolio with responsibility for particular services.  Some cabinet members also have a special portfolio of responsibility covering cross cutting themes which involve more than one service such as crime, communications and asylum seekers and refugees.  The cabinet portfolios for lead members currently cover the following areas:

· Culture and Sport

· Customer and Support Services

· Planning

· Housing

· Environment

· Children’s Services

· Adult Social Services

· Service Development/Neighbourhood Management


The cabinet meets in public on alternate Tuesdays, and considers matters of strategy and policy.  In addition each lead member holds a weekly briefing with their respective strategic director.
1.4.3 Overview and Scrutiny Committees



Overview and Scrutiny Committees support the work of the cabinet and the council.  The council has six scrutiny committees and their strategic responsibilities include:
· Advising the cabinet and council on policies, practices, budget and service delivery

· Monitoring decisions of the cabinet – scrutiny committees can “call-in” a decision that has been made by the cabinet but not yet implemented.



The six committees are:


Strategy and Regeneration – works closely with the Chief Executive Directorate and others in order to make Salford a safer place to live and work and also builds stronger communities by developing the local economy.


Environment, Housing and Planning – works with Environment and Housing and Planning directorates to ensure that Salford is a clean city and that every person has a quality home.  They also ensure that city planning is carried out effectively.


Community, Health and Social Care – works with the Community, Health and Social Care Directorate and NHS organisations to help make Salford a healthier city in which to live.


Children’s Services – works with Children’s Services Directorate to oversee delivery in achieving our aim to give every child the best possible start in life, as well as supporting young people.


Customer and Support Services – works with council directorates to measure efficiency and statutory compliance, making sure that public money is spent effectively by providing value for money services.


Budget and Audit – oversees our budget process, monitors spending against the budget and monitors and comments on budget strategies.


Our Overview and Scrutiny Annual Report for 2004/05 is available on the council’s website at www.salford.gov.uk/council/scrutiny or telephone 0161 793 2513.  Also available are copies of each Scrutiny Committee’s workplan with details of committee meeting dates.

We have submitted reports to Cabinet on the following areas:

· Smoking and Tobacco Control

· Obesity and Young People

· Corporate Parenting

· Regeneration


and we have also revisited previous work carried out in relation to asylum seekers and refugees.  Throughout the year numerous numbers of recommendations made by scrutiny have been accepted and actioned.





1.4.4    Community Committees

Salford City Council consults with and involves local people through a network 

of local Community Committees which cover the following areas:-

· East Salford

· Claremont and Weaste

· Eccles

· Irlam and Cadishead

· Little Hulton and Walkden

· Ordsall and Langworthy

· Swinton

· Worsley and Boothstown



The three major functions of our Community Committees are:-

1. To develop, implement, monitor and evaluate local Community Action Plans
2. To manage budgets delegated to them

3. To scrutinise local services



Each Community Committee produces a local Community Action Plan which 


identifies the key issues and priorities of the local area.  Community Committees also make decisions on the allocation of devolved budgets and influence how funds are best spent to address these local priorities. 
    
1.4.5  
Internal Structure of the Council 

Barbara Spicer, the Chief Executive is responsible for the corporate management of the council.  She is the leader of a team of strategic directors who are responsible for co-ordinating the council’s services.  Each strategic director is responsible to the council through the Chief Executive for the efficient running of the services his/her directorate provides.  Strategic directors meet on a fortnightly basis.  Details of the council’s directorates and a summary of the services they are responsible for are illustrated in Figure ??.
In order to improve the quality of the services we provide the council provides some of its services in conjunction with other partners.  In particular:

New Prospect Housing Limited
(Insert update on NPHL when received from Housing Services)
Salford Community Leisure
Salford Community Leisure (SCL) was established on 1st October 2003 to manage leisure facilities across Salford.  SCL is a not-for-profit organisation which is owned and controlled by the local community.  Membership of SCL includes those who are trading with the organisation, whether as users or as employees/providers of services.

Salford Community Leisure’s objectives are, for the benefit of the public:

a) To provide the public with sports centres, recreation grounds, playing fields, swimming pools and similar facilities for healthy recreation and physical activity;

b) To promote community participation in healthy recreation;

c) To educate people about healthy living;

d) To promote community capacity building by:

· Teaching people new skills and competencies

· Promoting people’s self confidence

· Encouraging and promoting self development
· Encouraging people to become involved in their community and wider society by promoting citizenship and social responsibility


Salford Community Leisure is managed by a board of Directors, which includes representatives from Salford City Council.  The Chief Executive, Stephen Hassall is responsible for the day to day management of SCL’s affairs and he is accountable to the Board of Directors.
Urban Vision
On 19th January 2005 the Urban Vision Partnership Ltd was created.  This is a new joint venture to deliver most of the services previously provided by the Development Services Directorate.  The new joint venture is a company in its own right and is jointly managed by Salford City Council, Capita Symonds and Morrison plc.  Urban Vision has been created to introduce a number of improvements for the benefit of Salford citizens:

· Better roads and pavements through targeted investment

· Improved capacity with easy and quick access to experienced staff in the Capita Symonds and Morrison groups.  This will significantly improve the ability to respond to customer demands.

· Better services for the same or less money through more efficient working practices.

· Better services as a result of reinvesting efficiency savings into services and works

· Bringing growth to assist with the council’s economic development plans

· Ability to recruit and retain the best staff for delivery to the citizens of Salford, due to more varied work opportunities



Urban Vision is a pioneering company and is believed to be a first of its kind in 



Britain.
Central Salford Regeneration Company
(Insert update on Central Salford URC when received)






1.5
Resources

The council’s 2006-07 budget is set at £189.190 million – an increase of 4% from last year.  We received a below average increase of grant from central government.  Despite this the council set a below average council tax increase of 3.2% overall.  Council tax increases since 1993/94 in Salford have been the tenth lowest cumulatively in the country.
1.5.1 The financial context

This section provides a summary of the issues that have influenced the setting of our revenue budget for 2006/07.  These issues include the level of council tax, the standard of our service provision, the views of the public via our extensive consultation exercise, changes in Government legislation affecting the scope and the delivery of our services and the financial settlement provided by the Government.


We operate a medium-term financial strategy that includes a three year forecast of our expenditure requirements and anticipated resources.  The strategy takes into consideration a large number of factors and aims to provide the means by which our priorities, as reflected in our vision for the city, are to be delivered.  The budget process is structured to provide the investment in our services and activities that are focussed towards the achievement of the seven pledges.

Best value principles also require that the financial strategy takes into account the key messages emerging from the various independent reviews of the services that the council provides.  In particular Comprehensive Performance Assessment, service reviews and service inspections and targets as set out in the council’s Local Public Service Agreement (LPSA), together with key messages from our consultation with the residents of Salford.


1.5.2 At a glance summary – Where the council spends its budget
Our net expenditure, or budget requirement as it is commonly referred to is the cost of services after taking into account the income generated from charges made to service users and various grants including those received from the government to fund specific services or initiatives.  Figure ?? below shows in broad terms the services that make up our council’s budget requirement.
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From 2006/07 the Government has introduced new funding arrangements for schools whereby they will provide a Dedicated Schools Grant to fund the schools budget.  It should be noted that this does not provide additional money to the council, as there is a compensatory reduction in the level of the revenue support grant from the government.
1.5.2 At a Glance Summary – How the council’s budget is funded

Our budget requirement is funded from two main sources:
1) The government via its revenue support grant and the redistribution of income collected from business rates and

2) Council tax payers via the council tax charge levied by the council.  Figure ?? shows the value of these income sources in 2006/07
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1.5.3 The City Council’s Spending Plans 2006/2007
Forecasts of our spending requirements began in March last year as part of the development of the medium term financial strategy.  The lead on the budget process is taken by the Budget and Efficiency Group which comprises lead members and senior officers.  The group identified that the following areas of service are key strategic priorities for the investment of additional resources:-

· The prevention of crime and disorder

· Improving services for young people

· Improving the environment

The group also sought and considered efficiency savings from services and established a “Think Efficiency” initiative to drive forward our response to the Gershon efficiency review.



Annual Efficiency Statement

Following the Sir Peter Gershon efficiency review, the Government set a target for the whole public sector to achieve efficiencies equal to 2.5 per cent a year.  The efficiencies can be either cashable, i.e. result in cost reductions, or non-cashable, i.e. gains in productivity.  All local authorities must produce an annual efficiency statement in April each year to demonstrate how they plan to make these efficiency gains for the coming financial year.  The statement is monitored in November and again at the end of the year (in June) to see if the projected efficiencies have been delivered.
The mid year update to our 2005/06 annual efficiency statement, submitted in November 2005, is shown below at figure ??(X).  It includes efficiencies made in 2004/05 as this was allowed a one year concession.  The target efficiency gain for 2005/06 (inclusive of 2004/05) was £6.81m and, as can be seen from figure ?? (X), it is expected that we will achieve £9.037m.

Our annual efficiency statement for the 2006/07 financial year, submitted in April 2006 is shown at figure ?? (Y).  The cumulative target efficiency gain to the end of 2006/07 is £11.821m.  As can be seen from figure ??(Y), it is forecast that we will achieve £5.909m in 2006/07.  When added to the expected gains in 2005/06 and reduced for one-off gains, our forecast cumulative gain to the end of 2006/07 is £13.788m.

Insert Efficiency Statements – Figure X & Y

	


1.5.4 At a glance summary – Capital Investment

In addition to the money the council spends on day to day services as reflected in the revenue budget, the council also invests for the future in its buildings and infrastructure.  A provisional capital programme of work costing approximately £107.3m has been drawn up which is expected to attract government grants and other external funding in the region of £66.1m.  The balance of costs will be met from income of approximately £13.9m generated from the disposal of surplus assets (capital receipts) with the balance to be met from borrowing.  The capital financing service included in the city council’s revenue budget provides for the cost of this borrowing.  A summary of the type of schemes included in this year’s programme and the proposed funding is shown below at figure ??:
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1.5.6 HUMAN RESOURCES STRATEGY 

We continue to work towards the 2004-2007 Human Resources Strategy.  Our Human Resource Strategy provides a framework of policies, practices and systems which determines the kind of employer the City Council wants to be and sets out how we aim to achieve this.  A copy of our Human Resources Strategy is located on the council’s intranet site at www.salford.gov.uk/human-resource-strategy.doc.


In the coming year emphasis will be placed on a workforce development plan which will provide a template for identifying detailed needs for the future workforce and how recruitment, retention and development processes will deliver it.  There will also be increased emphasis on achieving a workforce that is more diverse.  Specific initiatives will encourage people from groups under represented in the current workforce to apply for jobs.

The government has published a Code of Practice on Workforce Matters in Local Authority Service Contracts.  This requires from March 2003 that all service contracts involving a transfer of staff comply with the Code.  In Salford, we are committed to the principles of the Code and its application.  In the year 2005/06 109 employees of the council were transferred out and 10 were transferred in to the council who fell within the Code of Practice.
1.5.7 PROCUREMENT



Procurement in Salford


The City Council has made significant progress during 2005/2006, that has resulted 


in a corporate, co-ordinated approach to procurement which was well received by the 

   
CPA Inspectors.
Procurement activity is reported to the Lead Member for Procurement and the Lead 

Member for Customer and Support Services on a fortnightly basis.  This meeting covers a wide range of procurement topics and is designed to address any perceived problems.
Procurement Strategy
The Procurement Strategy was approved by Cabinet in March 2006.  The objectives outlined in the action plan will be delivered on a project basis by the Procurement Officers Group which is in the process of drawing teams together to address this.  The strategy covers the same key areas as the National Procurement Strategy and the Gershon Efficiency Review and it supports the city council’s “Think Efficiency” initiative.  Topics covered include:
· Innovation and the challenge of established practices

· Standardisation of requirements and methods

· Collaboration between Directorates and with outside agencies, both public and private
· Development of the local economy

· Capacity building, both within the City Council and with small to medium size enterprises (SME’s) and the voluntary sector 

· Environmental issues

· E-Procurement

E-Procurement
The e-Trading Team, in liaison with the Corporate Procurement Team, has continued to develop the various strands of e-procurement activity available for use in procurement.  The e- Trading Manager convened a meeting of Greater Manchester authorities with a view to establishing the actual position of and progress made by each authority.  As a result of this meeting, it was agreed to focus on the development of a Greater Manchester portal for use by authorities and companies and to investigate the most suitable options for an e-tendering solution.  Work on this is in its early stages and the group will continue to meet to progress these projects.

Although technically not e-procurement, a thorough spend analysis has been conducted by Spikes Cavell which has delivered a powerful procurement tool which can be used by the Corporate Procurement Team, e-Trading and economic development in particular to develop a variety of procurement themes.  Although there are no planned e-auctions within LAPP (Local Authority Purchasing Partnership) for the immediate future, evidence gathered from the spend analyses should identify more opportunities to incorporate them into tenders.

Capacity Building
A skills survey of officers has been circulated and the results are being evaluated.  These will be compared to the OGC (Office of Government Commerce) matrices to give an accurate picture of the scope of the implementation.  It is hoped that formal training to professional qualifications (C.I.P.S.) will be incorporated into the programme as well as in-house delivery.  There is ample opportunity to use the e-learning facility provided by ICT Services.  It is intended that training on the e-procurement developments will be included.
Economic Development
Workshops have been conducted over the past two years for the benefit of SME’s (small to medium size enterprises) in order to advise them on how to do business with local authorities (Salford in particular) and the City Council signed up to the OGC’s SME Compact in December 2005.  Discussions are underway with Salford CVS( Council for Voluntary Service) with a view to developing a similar programme for voluntary groups which will effectively allow the groups to design their own development programme.
Work with other authorities 
· Local Authority Procurement Partnership (LAPP)/Association of Greater Manchester Authorities (AGMA)
There is a project in hand to combine the procurement effort of LAPP with the AGMA Collaborative Services to provide an actual procurement function for the AGMA group and to facilitate a move for LAPP into the more strategic areas of procurement.  The initial stages of the exercise have been completed and the actual restructuring of the management and co-ordination of the new arrangement is about to the undertaken.
· North West Regional Centre of Excellence (NWRCE)
Salford is an active member of all the work groups of the centre and is joint lead, with Blackpool, of the “Standards” group.  We are also a participating authority (with Bolton) in the development of a regional framework for the hire of agency staff.  Salford represents LAPP and the Standards Workstream on the newly constituted Procurement Programme Board which will take over direction of the workstreams.

· Regional Benchmarking Group
This is being established by Salford, Sefton and St Helens and will be open to membership by all North West public bodies and (hopefully) private sector organisations.  Initially the performance indicators will be drawn from the IDeA (Improvement and Development Agency) suite, but the intention is to develop a combined set of “standard” indicators supplemented by a list of optional measures to accommodate a wide range of members.  


Future Plans

· Development of marketing and promotional schemes

· Development of links with the NHS regional hub, Salford PCT and Salford University

· Development of e-procurement tools and expansion of the procurement information available on the intranet and internet sites

· Development of a network of project teams drawn from staff experienced in project management

· Development of capacity building scheme for officers and members

· Collaborative work with Economic Development and outside agencies to develop local SME’s and Third Sector enterprises

· The expansion of the use of multifunctional devices and the development of a co-ordinated approach to print to reduce printing and copying costs and the load on the council’s IT network

· Review and tender of provision of services for people with learning difficulties and the reorganisation of domiciliary care provision

· Review of the use of consultants (guidance notes and information has already been prepared)

· Review of the use of agency staff and tender for their provision

1.6 CORPORATE GOVERNANCE

(Insert text in relation to Corporate Governance)
1.7 MANAGING RISK


The council has continued to develop the systems for risk management to ensure that it becomes embedded into the culture of the organisation.  Risk registers are utilised in all directorates to manage both strategic risks and operational issues, with common cross-cutting themes also being identified for action.
Staff in key areas continue to receive training and support to help to identify risks and to put steps in place to reduce the likelihood of that risk occurring, or the effect if it did happen.
To further strengthen the linkages between risk management and achieving the council’s key objectives, risk management has been included as an integral part in the performance management framework, which joins up the council’s plans with its performance in achieving those plans across all service areas.  Key actions to improve the management of risk are allocated to specific owners and monitored to determine what progress has been made.

A Corporate Governance and Risk Management Group has been established to ensure risks are being properly identified and managed effectively.  The Group also examines emerging risk issues and disseminates best practice across the Council.


SECTION 2

2.0 Performance Management and continuous improvement 

Continuously improving and striving for the best for our citizens is at the heart of our council.

This section explains the way the council is judged nationally through the government’s best value systems and in particular the Comprehensive Performance Assessment (CPA) and how we organise ourselves to improve performance.

The sub-sections are as follows:-

2.1 Introduction

2.2 Best Value in Salford

2.3 Comprehensive Performance Assessment

2.4 Performance Management 
2.1 Introduction



In its annual audit and inspection letter the Audit Commission commented earlier this 


year that:


“  The council has improved outcomes over the last year.  Based on its recent track 


record, it also has the ability to continue to significantly improve the way it works and 


the services it provides to local people.  Access to services is improving and 


examples of service improvements include adult social care, educational attainment 


and reductions in vehicle crime and domestic burglary.  An area which the Council 


will need to address is youth services which were found to be ” inadequate” following 


an Ofsted inspection.  The Council is self aware and is clear on its improvement 


priorities, which include the following :-

· Reduce crime and improve perceptions of crime.

· Maintain long term commitment and investment to reducing health inequalities.

· Maintain the step change improvement in educational performance and invest in young people.

· Maintain investment in neighbourhood management to involve local people and ensure inclusiveness amongst the city’s diverse communities.

· Maintain progress in improving local environmental quality and promoting sustainable lifestyles amongst residents and local businesses.

· Increase access to, and, provide an appropriate supply of well-managed, decent housing for both current and future residents.

· Ensure the investment attracted by the Urban Regeneration Company has spin off benefits for the whole city and not just Central Salford.

· Exploit the economic benefits of the Council’s central position within the City region, building a strong and positive image for Salford with a range of audiences.

The Council has recognised that sickness absence is becoming a significant problem which needs to be addressed.  Early indications are that the steps that are being taken to improve attendance management are proving effective and absences are reducing.

Overall, the Council’s investment in developing partnership working, encouraging community involvement and strengthening its own skills and capacity is generally paying off in delivering real service improvements.  The value for money self-assessment framework which the Council has recently introduced provides an excellent opportunity for continually challenging and delivering service improvement.”

We have improvement plans in place to address the issues mentioned above and we are determined to continue to improve.

2.2 Best Value in Salford


In order to measure whether councils are achieving best value the government has set measures of performance in key service delivery areas.  These measures come in a number of inter-related forms such as Best Value Performance Indicators (supplemented by some service-specific indicators) and the Comprehensive Performance Assessment (CPA).

Salford City Council’s policy in respect of Best Value is

“to provide quality, value for money services which meet the community’s needs and aspirations at a price they are prepared to pay.”

This means that we needed to review our activities in line with best value principles and make sure that we had action plans in place to ensure improvements were made and that services were meeting the needs of local communities.

2.2.1
Our programme of Best Value reviews

Our programme of Best Value reviews which commenced in April 2000 was designed to take into account national and local priorities and also to contribute to the delivery of the council’s pledges and since 2002 the improvements identified following our previous CPA assessments.  That programme of Best Value reviews has been completed, however, we are committed to delivering better outcomes for local people through a range of improvement mechanisms of which Best Value reviews were just a part.  In 2005-2006 priority was given to implementing the council wide governance review, and various “Think” initiatives: “Think Customer”, “Think Efficiency”, “Think Democracy” and “Think Business” – all coming under the umbrella of “Think City”; and other corporate developments such as the introduction of the Performance Management Framework and Balanced Scorecard.  We will also reflect on our future programme of service and management reviews in the light of ongoing value for money efficiency statements, key lines of enquiry from CPA, and from work on the balanced scorecard.  We will apply best value principles known as the “4C’s” across any future reviews which are carried out.
2.2.2 Best Value Performance Plans

The Government requires that every local authority produces a Best Value Performance Plan by 30th June each year.  A summary performance plan must also be produced annually by 31st March.  Our 2006/2007 Summary Best Value Performance Plan was distributed to all homes in the city in order to report on progress.  Copies have also been made available at local council offices, libraries and on the council’s website at www.salford.gov.uk/council/perform/bv-reports.

This document is the council’s full plan and aims to reflect our achievements over the last year and our plans for improvement over the next three years.  The plan is structured in line with the council’s seven pledges and provides an overview of how we are performing against our Best Value Performance Indicators and our key targets for the forthcoming years.

2.2.3 Audit of Best Value Performance Plan 2006/2007 (BVPP)

This Best Value Performance Plan will be audited by the Audit Commission , who will produce a written report before the end of December 2006.  The plan is audited to make sure that it represents a balanced and accurate picture of the council’s performance.

The District Auditor’s report on last year’s performance plan (2005/2006) confirmed that the plan complied in all respects with legislation and the accuracy of the performance indicators was satisfactory and therefore we received an unqualified opinion on our BVPP.

2.3 Comprehensive Performance Assessment (CPA)


            The Audit Commission produce the overall CPA, with some of the service 

            assessments being made by other inspectorates e.g. OFSTED (children’s services), 

            and CSCI (adult social care).

            The Audit Commission reviewed the approach to CPA scoring from 2005.  The 

            classification is still scored by reference to service and corporate assessment scores, 

            but the contents of the assessments, and the scoring methodology, are very much 

            changed.  The Audit Commission had said that, in the interest of continuous 

            improvement, it would be harder to score as highly in the new approach, when 

            compared to the old approach.

           Against this background we were delighted to improve our rating to 2 stars in 

           December 2005.  This classification, and the elements of the Audit Commission 

           findings, are shown at figure ??.  It can be seen that improvements have been made 

           in some service areas, and this has improved the overall classification.

           Direction of travel continues to be positive, as shown by the “improving well” 

           assessment.
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Following December’s announcement Salford underwent a fresh corporate assessment in January 2006.  This assessment was undertaken using the Audit Commission’s new “harder test” methodology that scores the council against five themes:

Ambition,

Prioritisation,

Capacity,

Performance Management and

Achievement

Again we are delighted as the council has been scored 3 out of 4 on all of the five themes.   This scores the council as 3 overall for the new corporate assessment and this, in turn, improves our overall CPA categorisation from 2 to 3 stars.

The Audit Commission publish CPA amended scores quarterly, and the council’s updated scorecard should be published at the end of June, 2006.

We are particularly pleased because no other council in the land has scored as highly as Salford on the new “harder test” corporate assessment, and because we are one of only three councils nationally that have improved their corporate assessment score under the new methodology.

The Audit Commission’s report identifies areas for further improvement and we will be undertaking a number of improvement activities to address those areas over the coming year.

2.3.1

CPA 2006 and beyond


CPA in December 2006 will present a fresh challenge as some of the detail in the service assessments is being amended, the result of which is that it will be harder to score as well as in 2005.


A little further into the future the Audit Commission is proposing to completely review and rebuild the CPA methodology for 2008 and beyond.


2.4 Performance Management


(Insert text in relation to performance management once received)
SECTION 3 

3.0 What we have achieved and our plans for the future

This part of the plan contains information regarding our performance in 2005/06 together with our plans and targets for the next 3 years.  Information is provided in several sections and, where appropriate, guidance is provided to enable you to easily understand the information

The sections are as follows:-

3.1 Awards and external recognition

3.2 We are listening to people 

3.3 Local Public Service Agreement targets

3.4 Our performance in 2005/06 and our future plans

· At a Glance Performance

· Performance Commentary

· Progress in 2005/2006 and Future Plans

· Performance Matrix

3.1 Awards and external recognition



During the last two years, the city council has received several high profile awards in recognition of our hard work and the efforts we make to improve the services we provide.  Amongst these awards are Improvement and Development Agency Beacon Council awards and Municipal Journal Achievement Awards.



As well as these high profile award schemes, Directorates have also received numerous service awards and external recognitions.  A detailed list of awards and external recognition received since 2004 is shown below.


Awards/external recognition for Salford City Council – 2004 to May 2006 (currently being updated)

	Award/external recognition
	Outcome of application
	Other comments

	
	
	

	Chief Executive Directorate
	
	

	LGC Award - Community Initiative of the Year (Seedley & Langworthy in Bloom).


	Application was commended.
	

	North West in Bloom Awards – (Seedley & Langworthy in Bloom).


	Won awards in Urban Regeneration Community and Effort categories. 
	Nominated to represent North West in the national award in summer 2004.  Multi-directorate support.

	North West Learning and Skills Award – (Seedley & Langworthy in Bloom).
	Qualified as a finalist. 
	Award was won by Broughton Trust – another Salford initiative.



	Municipal Journal Award 2005 – Street Scene Achievement of the Year (Seedley & Langworthy in Bloom)
	Qualified as a finalist
	

	Municipal Journal Award 2005 – Regeneration Achievement of the Year (Seedley & Langworthy)
	Qualified as a finalist
	

	Seedley/Langworthy Regeneration Partnership 

supported the making of the film “Talking with Angels”.
	The film was nominated for a BAFTA, shown at the Sundance Film Festival and considered for an Oscar nomination.
	

	Her Majesty’s Inspectorate of Constabulary recognition.
	HMIC commented that “partnership working across the Salford Basic Command Unit was outstanding – a credit to all partners”.
	

	External recognition from Professor Stephen Leach of de Montfort University, an independent consultant who has been employed by several authorities to review overview and scrutiny processes.
	Professor Leach commented “the current operation of the Overview and Scrutiny in Salford incorporates a number of strengths – Salford deserved better in its CPA assessment of the scrutiny function”.
	

	Institute of Public Relations NW Award – Best Use of Design and Photography in a media campaign.
	Marketing and Tourism received this award for the Salford Triathlon ITU World Cup.


	

	Manchester Tourism Awards 2004
	Award for Best Tourism Website and a special commendation award for the best event for the Salford Triathlon
	

	Manchester Tourism Awards 2005
	Award for Best Tourism Website
	

	Visits by external agencies
	
	

	Graphic Design Services.
	Visit by Capita Plc.
	

	Community, Health and Social Care Directorate
	
	

	Beacon Council Award – Supporting People.
	The Directorate has been involved for the Beacon award as mentioned above.
	

	Department of Health – Integrated Community Equipment Services - Award for the Services overall contribution to the Integration Agenda.
	Nominated.
	Acknowledgement of Salford’s contribution by Health Minister Dr.Stephen Ladyman.

	Social Services Inspectorate recognition.
	Social Services Inspectorate commented that “most people in Salford are well served and the prospects of services improving in the future are promising”.
	

	TOPSS Recognition.
	Recognition received from the Training Organisation for Personal and Social Services (TOPSS) for the liaison with training and independent sector.
	

	Walking the Way to Health Award.
	3 heart award received (highest possible).
	

	National Waterways Renaissance Award.
	Achieved 3rd place nationally and outright winner of Tourism Award for Triathlon.


	

	The Welfare Benefits and Debt Advice Service
	Specialist Level Quality Mark for advice in Welfare Benefits and Debt awarded by the Legal Services Commission is in place
	

	Green Beacon Status – Salford Drug Action Team
	Status was awarded by the National Treatment Agency, one of 3 out of the 22 DAT’s in the North West to receive this accolade.
	

	National Pilot for the Restriction on Bail (RoB) initiative – Salford Drug Action Team 
	Salford is one of 3 national pilots and this initiative is now being rolled out to a number of other areas.  Consequently we have been regularly called upon to describe our success within regional seminars convened by GONW.
	

	Audit Commission recognition – The Community Occupational Therapy and Equipment Service
	A recent national Audit Commission report (February 2005) carried out on behalf of the Health Commission rated the service as excellent with a recommendation for the service to be recognised as a Centre of Excellence for Community Equipment Services.  In addition the service has had approximately 15 visits from other authorities
	

	NIHC Certificate of Merit – The Adaptations Service
	Certificate received for modular build in November.
	

	European Union Tempus Project
	2 areas of activity facilitated by this project.

The Director is part of a delegation travelling to the Russian Federation of Udmurt to participate in an international dissemination conference.  This follows on from several exchange visits to view how Salford deals with issues of domestic violence and drug and alcohol misuse.  In addition, the Directorate in conjunction with Manchester Metropolitan University is also offering general social work support and student placements.
	

	“Pathway” authority for  “Early Support”
	The directorate has input to “Early Support”, for children with disabilities aged 0-3 years.  Salford is a “pathway” authority and we have been used as a reference point on several occasions in the past 6 months for these developments regionally and nationally
	

	Visits by external agencies
	
	

	Integrated Equipment and Special Needs Housing Service based at Burrows House.
	14 different authorities have visited the service and a number of others are intending to visit or have requested information.
	

	Extra Care Sheltered Housing.
	Visit by Jeremy Porteuous from Change Action team at the Department of Health as an example of good practice in this area.
	

	Performance Management system, annual review system and contract monitoring.
	Bolton, Oldham and Trafford have all visited Salford following the successful joint review as this area was highlighted as an area of good practice.
	

	DfeS Children’s Workforce Reform Team
	The directorate was visited by the DfES to view the full range of local authority and private and voluntary sector services/provision for children and young people and received positive feedback.
	

	Customer and Support Services Directorate
	
	

	Beacon Council Award – Benefits Administration.
	Beacon status awarded.
	

	Municipal Journal Award 2004 – Transforming Customer Services Achievement of the Year.
	Application was commended.
	

	Municipal Journal Award 2005 – Transforming Customer Services Achievement of the Year
	Application was successful and Salford won the award.
	

	Chartermark Award – Salford Direct.
	Chartermark Award received.
	

	Society of IT Management Survey – Feb 2004.
	Salford’s website was quoted as showing both “excellent” and “very good” examples of good practice.
	

	IT Services – National e-Government Pathfinder during 2001 to 2003.
	ODPM approved pathfinder for past 3 years.
	Involves development and mentoring/advice to approx 50 councils on BPR and e-Government strategies.

	IT Services- National e-Government Project Partner (Customer Relationship management) in 2003.
	Part of a small consortium of 6 councils and ODPM during 2003.
	We developed a set of change management tools and training programmes alongside Manchester Business School as part of a programme of developments to enable Local Authorities to address the cultural, organisational and systems challenges of adopting a Customer Relationship Management philosophy and practices.



	IT Services – Electronic Services Delivery toolkit in 2003.
	Commissioned by North West e-Gov Group and IDeA to develop and train in a tool for managing, planning and tracking e-enablement of service transactions for use by local authorities.
	

	IT Services – European Computer Driving Licence Test Centre status by British Computer Society in 2001.
	Ongoing status allows us to train and test candidates to ECDL standard.
	Recently achieved advanced level test centre.

	IT Services – PRINCE 2 practitioners.
	Status allows us to use the PRINCE logo as a mark of high standard in Project Management practices.
	

	IT Services – Helpdesk accreditation from the Institute of Technical Service Centres.
	Accreditation successfully achieved.
	

	ODPM E-enablement Target
	Salford has enabled 100% of its transactions to be delivered to customers electronically some 8 months ahead of the ODPM target
	

	 ICT Services
	Invited to chair local efficiency and transformation group of North West E-Government group and the Strategic Programme Board.
	

	Visits by external agencies
	
	

	NNDR Pericles System.
	Tameside, Manchester and Blackpool Councils have made visits to look at this system.
	

	Fraud Prosecution Cases
	Visit by Tameside MBC.
	

	Reception Services
	Visit by Manchester Council.
	

	Verification Visiting Procedures.
	Visit by Manchester City Council.
	

	Homeworking and Homeworking Event.
	The event was attended by several authorities – Blackpool, Conwy, High Peak, Newcastle and West Dorset.
	

	Salford Direct and Customer Call Centre.
	Visits from 9 other local authorities including Oldham, Manchester, Blackpool, Bradford and Reading.  Also had visits from PCT, NPHL, GMP and Ambulance Service and Belfast CRM.
	

	Visitors to the ICT Service in relation to BPR, Change Management Advice and CRM.
	Visits from Selby, Bury, Knowsley, Lincolnshire, Cumbria, Suffolk, Sandwell, Kirklees, Lancashire and Manchester Councils.  Formal training in BPR was also provided for 12 staff from Leeds CC.
	

	Housing and Planning Directorate
	
	

	Entry in Royal Horticultural Society Show 2003 – Landscape Design Group.
	Award of Merit for the Central Plaza.
	Designed for the North West Development Agency.

	Entry in Royal Horticultural Society Show 2003 – Landscape Design Group.
	Silver Gilt Medal awarded for a back-to-back garden.


	Designed for Macclesfield Borough Council.

	Commission in respect of Ranelagh Gardens, Chelsea – Landscape Design Group.
	Won commission to undertake master planning and detailed design.


	Commissioned by Royal Hospital Chelsea and the Royal Horticultural Society.

	Engineering Services 
	Manchester and Salford Inner Relief Route was commended for a Merit Award in 2003 for an outstanding project completed in 2002.

The service received a Silver award for Cadishead Way stage 2 for the operation of the Considerate Contractors Scheme.
	Institution of Civil Engineers – North West Region

	North West Business Environment Awards – Waterside Regeneration Category.
	The Lowry Hotel received a Highly Commended Award.


	

	Development Planning, Development Control and Building Control Services – Audit Commission Inspection.
	Services received a two star rating with promising prospects to improve.  The Inspectors commented that “the Council is making a significant impact on regenerating and sustaining communities across the city”.


	

	Municipal Journal Award 2005 – Housing Achievement of the Year (Seedley & Langworthy)
	Application was successful and Salford won the award.
	

	Beacon Council Award – Supporting People.
	Beacon status awarded.


	

	Municipal Journal Award – Housing Achievement of the Year (Supporting People).
	Qualified as a finalist.
	

	Audit Commission recognition.
	Audit Commission commented that the Manchester Salford Housing Market Renewal Pathfinder was “ambitious – an enviable track record of delivering change”.
	

	2005 Considerate Constructors Award
	Urban Vision Partnership Ltd and Birse Civils Ltd were named as a National Award winner and received a silver certificate.  
	

	Visits by external agencies
	
	

	Regeneration.
	A Chinese delegation were provided with an example of successful regeneration with a conducted tour of Salford Quays.  A similar tour was also conducted for Renfrewshire Council.
	

	Development Control processes and document management.
	Visit by Bolton Council and Blackburn Council
	

	Electronic Document Management.
	Our facilities management partners Oce FM invited us to their European Conference in Munich, Germany to talk to multi national companies about the benefits of Electronic Document Management.
	

	ISO 9000.
	Maintained ISO 9000 status; recognition as one of the first organisations to achieve the new standard across all services.  Wigan MBC visited Salford to look at intranet based QA systems following a recommendation from NQA who consider Salford to be an innovative and best practice organisation for QA.  Sale of documents to St Helens Council also.
	

	Joint Venture Procurement.
	Visits by Stockport Council , Knowsley Council and Hartlepool Councils who all subsequently requested presentations at their offices.( including the Hartlepool MBC Cabinet) 

 Request for advice by Bradford City Council.  ODPM Strategic Partnering Task Force also requested a visit.

Request to speak at the APSE conference on the topic of “secondment”

Request to advise Peterborough Council
	

	Rethinking Construction Procurement.
	Shortlisted for an LGC award 2005, for best procurement by the Local Government Chronicle .

Jointly Leading ( with Blackpool MBC) on the Procurement Standards workstream of the Regional Centre of Excellence 

A Beacon Pilot for “Perform 21” in partnership with Barnsley Council and JR Knowles.  Requested by Federation of Property Services (FPS) to give a talk to the national conference in Birmingham.

Requested to speak at FPS Scottish conference in Glasgow , a delegation from the Welsh Assembly in Wales and both the Dti and Constructing Excellence conferences in London.

Visits by Sandwell  Council,Pendle MBC and Peterborough Council and Greater Manchester Police

Request for advice from North Lanarkshire Council 

Requested to speak at a meeting of the Institute of Swedish Management in London

Construction Contractors praised the documentation on Rethinking Construction saying that it was the best that they had seen.

Cruden’s Managing Director stated in his annual address that our Rethinking Construction procurement was the most rigorous evaluation procedure that they had ever gone through.

Request for advice and assistance by the Ministry of Defence (Defence Estates)
	Application for award was commended.

	Risk Management.
	A meeting was requested by Federation of Property Services (FPS).
	

	Business Process Mapping
	Request for advice from Hinckley and Bosworth Council and Blackburn Council.
	

	Children’s Services Directorate
	
	

	Basic Skills Quality Award.
	In recognition of work in partnership with schools on the promotion of basic skills.
	

	OFSTED Review.
	OFSTED commented that “the LEA has made significant progress in the last 18 months under the strong and sensitive leadership of the new Director of Education and Leisure and the re-established senior management team.
	

	North West Learning Awards 2004
	A Learning in the Community Award received for Refugees and Asylum Seekers project.
	

	Greater Manchester Up2U awards – Leisure and Sports Development category
	Following participation in a piece of work organised by Weston Spirit, Salford were announced as winner in this category in recognition of work in catering for the needs of young people.
	

	Quest Accreditation
	Accreditation has been received by the Sports Development Service and Fit City Irlam
	

	Northern Counties Swimming Club
	City of Salford Swimming Club became Northern Counties Top Club in 2004.
	

	Environment Directorate
	
	

	Investors in People Award.
	Whole Directorate achieved IIP status.  This has been renewed for the third time


	

	ACG Anti Counterfeiting Group – Initiative of the Year.


	Award received in 2003.
	

	UPM Shotton Paper – Race to Recycle Award.
	Award received in 2003.


	

	Green Apple Environment Award for Local Authorities.
	Received a gold award in 2003.
	

	Green Apple Environment Awards 2003 (Partnership Project).


	Qualified as a National Runner Up.
	

	Friends of the Earth Recycling Survey – April 2004.
	Salford has qualified as one of the ten best local authorities for recycling, the only one mentioned from Greater Manchester


	

	Chartermark Award – Public Protection Division.
	Renewal of Chartermark.


	

	Chartermark Award – Refuse Collection.
	Chartermark Award received April 2004.


	

	Chartermark Award – Bereavement Services
	Renewal review for 2005
	

	Chartermark Award – Salford Pride 
	Renewal review  for 2005
	

	Investors in People Award – Citywide.
	Granted IIP status.


	Standards review completed.  Due for renewal 2006.

	Municipal Journal Award 2005 – People Management of the Year (Environment Directorate Management Team)
	Qualified as a finalist.
	

	Visits by external agencies
	
	

	NACPO – National Audit Office
	Vehicle salvage operations recognised as best practice by Association of Chief Police Officers and National Audit Office.
	

	Recycling Performance and Methodology.
	Visit made by WRAP which produced very positive results in terms of service delivery and monitoring.

Visit made by Friends of the Earth to audit this area, as a result we were assessed as being the 2nd best in the UK in terms of performance.
	

	Recycling Services.
	Visits made by Bolton MBC and South Lakeslands Council to share our best practice and experience.
	

	NDC “Additionality Environmental Services”.
	Government Office North west made a visit to audit the NDC “Additionality Environmental Services” with Kersal, Pendleton and Charlestown, and reported a satisfactory performance of services.
	


3.2 We are listening to people

(Insert updates on Big Listening, Housing Stock Options Appraisal and other major consultations from directorates)

3.3 Local Public Service Agreement targets

The Government's challenge of delivering extra improvements in key services to local people, in the form of a Local Public Service Agreement (LPSA), is now in its second phase. Through such an agreement, the City Council and its partners (public and community/ voluntary sectors) commit ourselves to a package of specific targets for service improvement.


Salford’s LPSA-1 contained 12 targets covering the period 1st August 2002 - 31st March 2005. Table 1 provides details of the final stretch achieved for the 9 completed LPSA-1 targets.

Salford finally completed the process of negotiating a second agreement with the government in February 2006, with a set of 13 targets to cover the period 2005-2008, known as LPSA-2. Table 2 provides details of :-

· what the 13 LPSA-2 target indicators are;

· what the outcome will be when the targets are achieved.

Table 1

Final Stretch Achieved for LPSA-1 Targets
	LPSA-1

No.

   
	LPSA-1 TARGET                               
	PERFORMANCE INDICATOR                                                       
	End of Period
	Achieved / Not Achieved
	Lead Directorate

         

	
	
	
	Target

         
	Actual

                                
	
	

	3
	To increase the attendance rate in Salford’s secondary schools


	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005
	91.9%
	89.20%
	Not Achieved
	Education and Leisure

	4
	To increase the number of young people aged 6-16 years participating regularly in sporting activities by 25% by 2005
	The % of young people aged 6 – 16 who have participated in 3 sports at least 10 times in the past year in their leisure time out of school lessons and the % of young people aged 6 – 16, who have participated in a sporting activity or event at a local authority’s sports facility


	70.3
	72.85%
	Achieved
	Education and Leisure


	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs by March 2005
	Increase the number of job entries advanced by the Job Shop Plus Initiative i.e. Residents into employment


	3,784
	3,792
	Achieved
	Chief Executive

	
	
	Increase the number of sustained job entries advanced by the Job Shop Plus Initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams by 300 entries


	300
	182
	Not Achieved
	

	7
	Increase the tonnage of household waste that is recycled
	To increase the tonnage of household waste that is recycled by providing multi – material recycling sites to 21 (75%) of the City’s high rise blocks of flats


	21
	23
	Achieved
	Environ

mental Services

	8
	To increase the number of private landlords accredited
	To increase the number of private landlords accredited to 400 by March 2005


	400
	403
	Achieved
	Chief Executive 

	9
	To reduce vehicle crime
	To reduce the number of vehicle crime offences to 30.5 per 1,000 population by 2005


	30.5
	23.04
	Achieved
	Chief Executive

	10
	To reduce domestic burglary
	To reduce the number of domestic burglaries to 42.6 per 1,000 population by 2005


	42.6
	28.40
	Achieved
	Chief Executive

	11
	To reduce the number of people killed/ seriously injured in road accidents
	To reduce the number of people killed/ seriously injured in Salford in road accidents to 83, by 2005 compared with the average for 1994 – 98


	82
	92
	Not Achieved
	Develop

ment Services

	12
	To increase annual improvement in cost effectiveness 


	Achieving an 8% increase in performance by the end of 2004/05 i.e. 2.7% per annum


	108
	134.80
	Achieved
	Corporate Services


* LPSA-1 Targets 1,2 and 5 will not be completed until the summer of 2006.
Table 2

LPSA-2 Target Indicators and Outcomes

	LPSA-2 TARGET NUMBER


	LPSA-2 TARGET INDICATOR
	LPSA-2 OUTCOME 

	1
	Tackling health inequalities by reducing smoking prevalence and increasing physical activity in Salford


	An cumulative increase of 600 people that stop smoking for 4 weeks (4 week quitters) across the city;

A 3.75% points improvement in the percentage of adults participating in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on 3 or more days a week.



	2
	Reducing levels of overall crime in Salford


	A reduction of 365 overall crimes on top of expected performance in Salford (BCS comparator crime).



	3
	Reducing anti-social behaviour in Salford


	A 5% points reduction in the percentage of respondents to the Salford Citizens Panel Survey who when asked consider specific issues to be either 'a very big problem' or a fairly big problem';

44 fewer deliberate primary vehicle fires 

on top of expected performance;

83 fewer deliberate secondary vehicle fires on average a year on top of expected performance.



	4
	Improving educational attainment in Salford


	A 2.1% points improvement on the overall percentage of pupils from the lowest performing secondary schools in Salford obtaining at least 5 GCSE's, or equivalent, grade A - C;

A 0.5% points improvement on the number of half days missed through authorised and unauthorised absence expressed as a percentage of total number of half day sessions in Salford secondary schools.




	5
	Raising ambitions and aspirations
	227 adults gaining at least one skills for life qualification at Entry Level 3, level 1 or Level 2 on top of expected performance.



	6
	Maximising benefit take-up in Salford
	1,295 successful new claims for benefit awarded to people aged 60 or over with the help of Salford City Council Welfare Advice Team on top of expected performance.



	7
	Increasing volunteering and building stronger communities in Salford
	A 0.87% point improvement on the percentage of people (aged 16 or over) in Salford who undertake formal volunteering in groups, clubs or organisations for an average of 100 hours per 12 month period (an average of 2 hours per week);

200 new people from socially excluded groups who undertake formal volunteering in groups, clubs or organisations for an average of 100 hours per 12 month period (an average of 2 hours per week), focusing on people with no qualifications (unemployed); people form Black and Minority Ethnic communities; and people with disabilities or limiting long-term illnesses.



	8
	Promoting community cohesion in Salford
	A 5% point improvement in the percentage of people who feel that their local area is a place where people can get on well together;

A 5% point improvement in the percentage of people surveyed who feel they can influence decisions in their area.



	9
	Increasing economic activity rates of young people in Salford
	A reduction of 0.5% points in the percentage of 16-18 year olds in Salford who are known not to be in education, employment or training (NEET).



	10
	Increasing the number of people moving from incapacity benefit into employment in Salford
	162 people on incapacity benefit helped by Salford City Council/ Jobshop Advice Service to gain sustained employment of over 16 hours per week for a period of 13 consecutive weeks or more on top of expected performance.



	11
	Increasing recycling in Salford
	An additional 1,400 tonnes of non-biodegradable household waste arisings recycled or composted on top of expected performance;

An additional 1,500 tonnes of biodegradable household waste arisings recycled or composted on top of expected performance.



	12
	Enhancing liveability in Salford
	An additional 90 vacant and blighted properties returned to use which have been empty for 6 months or longer and that are returned into occupation, statutory notice action implemented/ enforced, voluntarily acquired as a result of direct action taken by the Council.




3.4
Our performance in 2005/2006 and our future plans - Overview

Overview

3.4.1 This section of the Plan provides details of how we performed overall in   

         2005/06 and also what our plans are for the future. 

3.4.2 This information is based on an analysis of the data for our best value 

         and local performance indicators.

3.4.3 The information here is formally audited by the Audit  Commission and 

          the results form part of our CPA assessment. It is therefore quite 

          detailed in some areas but a guide is provided (See paragraph 3.4.11)  

          to assist you to ‘navigate ‘ your way through the information.

	Jargon Buster!

What is the Audit Commission?

The Audit Commission is a government organisation which looks closely at how councils are being run to ensure that they are:-

· Providing high quality services

· Providing value for money

· Accountable to our citizens

· Treating people fairly and being a good employer.

The Commission assesses councils against the above areas through regular audits and inspections.


	Want to find out more?

If you want to know more about the audit and inspection process, then telephone 0161 793 3419 or contact bev.hinks@salford.gov.uk


3.4.4 Analysis of overall performance against our Pledges – 2005/06


The pie charts below refer to the latest information on our performance 

in 2005/2006.

(Insert pie charts for performance indicators improving or deteriorating 

and performance indicators on target when all PI data has been 

received)

	Jargon Buster!

What is a Comparator Action Plan  (CAP)?

A Comparator Action Plan is a report format which we have developed in Salford. The report is produced electronically by our SPIN (Salford’s Performance Indicator Network) IT system and gives us an effective way of measuring our performance against what we have achieved in previous years, the performance of other Councils, the targets we have set ourselves for the future and an explanation of what we are going to do to achieve them.

We use these CAPs to measure how we are performing on a quarterly basis.


	Want to find out more?

If you want to know more about CAPs or SPIN, then telephone 0161 793 3446 or contact neil.watts@salford.gov.uk 



3.4.5 Readers guide to the contents of the remaining pages of Section 

           3.4

In the pages which follow, we show details of our past performance and our future plans for forthcoming years. This information is structured as follows for each of our pledges.

For each pledge, you will see:-

· The title of each pledge and its supporting sub-pledges
3.4.6 At a Glance Performance

These pie charts detail at a glance our performance in respect of the performance indicators against which we monitored ourselves in 2005/06 which relate to that particular pledge.

3.4.7 Performance Commentary

· Comments against specific performance indicators.  This is provided to show:-

· Why our performance in 2005/06 has changed significantly from that in 2004/05; or

· Why we have not achieved the target we set ourselves in 2005/06 by a significant difference.

· An analysis of our performance in 2005/06 in achieving our pledge.

The Audit Commission need this information as part of their annual audit of our Best Value Performance Plan.

3.4.8 Progress in 2005/2006 and future plans

· A chart of progress made against each pledge in 2005/2006 and future targets and medium term implications headed “Progress in 2005/2006 and future plans”

· What improvements have been made or are planned as a result of Best Value Reviews which have been undertaken to date

3.4.9 Performance matrix

· A table headed “Performance matrix” showing performance data for those national (BVPIs) and local (LPIs) performance indicators which we monitor to show whether we are achieving our pledge and its supporting sub-pledges

3.4.10 Performance matrix – further information

The tables headed “Performance matrix” explain our performance in greater depth.



In Section 1 of this Plan we show how our pledges match the themes of the Community Plan. The performance indicators in the matrix have been aligned to our pledges and sub-pledges. In order to allow us to effectively monitor how well we are achieving our sub-pledges, we have introduced a number of new local performance indicators (LPIs) where we had little or no existing PIs in place. This work will enable us to more effectively judge our performance against our key objectives. We will continue to develop our LPIs in 2006/07.



Column 3 of the matrix indicates the Best Value Performance Indicator number for the indicator concerned. In addition to these nationally set indicators, authorities are also encouraged to set local performance indicators (LPIs) across service areas. Any indicators which we have developed are highlighted in Column 3 as an LPI.  Again, targets for the current and future years have been set, where appropriate, for these local indicators.



In order to assess our performance against other local authorities, the Audit Commission has published the metropolitan authorities averages, together with upper and lower quartile levels for 2004/05. The top quartile levels being achieved by the best performing authorities, where available, are shown in Column 11.



Columns 12 and 13 are aimed at providing an easily identifiable means of determining :-

· How we have performed; and

· Whether we are on target?

The judgement against each of these questions is based on the following:-

	Jargon Buster!

What is a quartile?

The government publishes the performance for all authorities in respect of the nationally set Best Value Performance Indicators. This performance data is then allocated into different categories called quartiles as follows:-

1st quartile- the level of performance being achieved by the top 25% of authorities.

2nd Quartile-the level being achieved by the top 50% of authorities

3rd Quartile- the level being achieved by the bottom 50% of authorities

4th Quartile- the level being achieved by the bottom 25% of authorities

The upper quartiles are therefore quartiles 1 and 2 ie: the level which the top 50% of authorities are achieving.

The lower quartiles ie:  3 and 4 are therefore the level which the bottom 50% of authorities are achieving.

We aim to make our performance comparable with that being achieved by the upper quartile authorities.


How have we performed?


A comparison of the actual performance 2005/2006 (Column 6) with performance in 2004/2005(Column 5)

Are we on target?


A comparison of the actual performance in 2005/2006 (Column 6) with the target set for 2005/2006 (Column 7).

We have illustrated our performance in Columns 12 and 13 as follows:-

· indicates good performance year on year or our achievement of  

the 2005/2006 target.



indicates poor performance year on year or our failure to  

                      achieve the 2005/2006 target.


indicates that (i) our performance has remained static from 2004/2005 to 2005/2006; or (ii) our  performance is based on a judgement where either a higher or lower figure can be preferable.


The matrix contains a number of shaded boxes where no data is provided. These shaded boxes relate to issues where the Audit Commission, who audit this Best Value Performance Plan, do not require data to be provided by the authority. In most cases, this is because the Audit Commission has deleted an indicator from a particular year which means that no data need be provided for subsequent years or it can mean that an indicator has been recently introduced and, therefore, no historical data is available.

    There are 6 indicators (some of which are divided into sub-indicators) which

measure satisfaction with our services (see indicator reference numbers

185-190). The information shown for these indicators has been gathered

from a tenant’s survey carried out in 2003/2004 in accordance with

guidance set out by the Government. The surveys are required to be

carried out every 3 years and, therefore, the next targets set for these

indicators are for 2006/2007(Column 9).

For these same indicators, additional data is included in Column 5. This data is the confidence interval (CI) for each of the surveys mentioned. This is the margin of error and indicates how close the overall satisfaction level is likely to be to the ‘true’ answer. The confidence interval is established using a calculator based on a 95% confidence level. Therefore, for example when looking at Indicator reference 185, we can be 95% confident that the satisfaction level of 72% is within +/- 2.49% of the ‘true’ answer. The additional data in brackets (BN) refers to the base number for the indicator which is the actual number of people who have responded to the question within the survey.


Against each performance indicator in Column 2, there is an arrow which indicates whether a higher figure is preferable in Columns 4 to 10 for the indicator concerned ▲; whether a lower figure is preferable ▼; or whether it is open to judgement as to whether a higher or lower figure is preferable ►.  This latter category mostly relates to the financial indicators where a higher or lower figure can be preferable in terms of performance.

3.4.12  We are making a difference

     Included in this section is a case study for each of our pledges that details 

     how our performance is enhancing the quality of life for the people living  

     and working in Salford.

Pledge 1- Improving health in Salford

	Improving health in Salford
‘We will improve the health, well-being and social care of the people in Salford’

We will achieve this by:

	· Promoting a healthy lifestyle and tackling health inequalities
· Working with partners to improve life chances and promote good health for individuals and communities

· Improving and redesigning services to maximise access and meet need




Pledge 1 – At a Glance Performance
Analysis of our performance against Pledge 1 in 2005/2006

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2005/06 and which relate to Pledge 1 – Improving life in Salford.

(Insert pie charts for performance indicators improving or deteriorating and performance indicators on target when all PI data has been received)

Pledge 1 – Performance commentary 

	Indicator Reference Number

(Column 1)
	BVPI Number 

(Column 3)
	Performance commentary

	
	
	

	
	
	

	
	
	


Pledge 1 – Progress in 2004/2005 and future plans

	PLEDGE 1 : Improving health in Salford

	We will improve the health, well-being and social care of the people in Salford 

	

	By
	Key Indicators in 2005/2006
	Progress in 2005/06
	Key Indicators in 2006/2007
	Aspirations to 2008

	Promoting a healthy lifestyle and tackling health inequalities. 
	· Support the PCT in assisting at least 1615 people in Salford to stop smoking for 4 weeks.

· To increase the number of cafes/ restaurants that have introduced a no smoking policy by 10.


	· During 2005/06 (awaiting end of year figures by 15 May 2006) people gave up smoking using the smoking cessation service.

· By the end of 2005, Salford had over 70 smoke free cafes and restaurants, the highest in the North West.
	· Support the PCT in assisting at least 1700 people in Salford to stop smoking for 4 weeks.

· Establish Smoke Free Homes Scheme in Salford.
	· Continue to support the PCT in increasing year on year the number of people in Salford who stop smoking for 4 weeks.

· 500 new smoke free homes across Salford.

	
	· Support the PCT in achieving a 1% reduction in mothers who smoke during pregnancy.
	· The smoking in pregnancy rate has dropped from 24% to 21%.
	· Support the PCT in achieving a 1% reduction in mothers who smoke during pregnancy.
	· Continue to achieve a year on year decrease in smoking rates during pregnancy focusing on hard to reach groups, including teenage mothers, BME groups and lone parents.

	
	· Increase breastfeeding initiation rates.
	· The breastfeeding initiation rate increased from 53% in 2004/05 to 58.5% in 2005/06.  However, this is still below the target of 59.3% for 2005/06.
	· Support the PCT and hospitals in achieving a 2% increase in mothers who initiate breastfeeding.
	· Continue to achieve a year on year increase in breastfeeding initiation.

· The Salford Breastfeeding Strategy in place and focusing on inequalities – hard to reach groups, including teenage mothers, BME groups, fathers and lone parents.

	
	· Reduce the number of delayed hospital discharges by 5% (compared to 2004/05)
	· Delayed hospital transfers reduced by 12.8%.
	· Reduce the number of delayed hospital transfers by 5% (compared to 2005/06)
	· Continue to reduce delayed hospital transfers.

	Promoting a healthy lifestyle and tackling health inequalities.
	· Work with the PCT to develop a range of health and well-being initiatives.
	
	
	

	
	· Achieve 95 % response rate to Environmental Health complaints and requests within 3 working days of receipt.

· 100% score against a check list of Environmental Health Best Practice maintained.
	· A 98.6% response rate was achieved in 2005/06.

· A 100% score against a checklist of Environmental Health Best Practice has been maintained.
	· Again achieve a 95% response rate to Environmental Health complaints and requests within 3 working days of receipt.

· To maintain 100% score against a check list of Environmental Health Best Practice.
	· To maintain response rate to Environmental Heath complaints and requests within 3 working days of receipt and achieve 95% or more.

· To maintain 100% score against a check list of Environmental Health Best Practice 



	Working with partners to improve life chances and promote good health for individuals and communities. 
	· Increase by 10% the number of people who are accessing drug treatment services.
	Chase Alan B for progress
	· Increase by 10% the number of people accessing drug treatment services.
	· Implement the objectives contained within DAAT treatment plan, young people’s treatment plan, alcohol action plan and other plans.

	Working with partners to improve life chances and promote good health for individuals and communities.
	· Work with the PCT and Health Protection Agency to promote safer home environments and encourage fit and healthy lifestyles.

· To reduce the mortality rate for cancer from 151 per 100,000 population in 2004/05 to 146 per 100,000 population.

· To reduce the mortality rate for circulatory disease from 125 per 100,000 in 2004/05 to 118 per 100,000 population.

· To reduce conception rates for 15-17 year olds from 49 per 1,000 population in 2004/05 to 46 per 1,000 population.

· To achieve 95% take up for vaccinations of children aged 0-4 years.

· To achieve 70% take-up of influenza immunisation in people aged 65 years and over.

· Ensure that each Community Action Plan contains a section on Reducing Health Inequalities 
	· Worked with the Health protection Agency on Health Impact Assessment, IPPC, contaminated land and infection control

· There are significantly fewer deaths from cancers and circulatory diseases in Salford than there were ten years ago.  However, cancer remains the biggest cause of premature mortality(under 75 years) in Salford.

· Circulatory diseases are the biggest cause of death at all ages in Salford.

· Salford has experienced a 7.3% reduction in under 18 conception rates from 1998 to 2004.  The rate in 2004 was 57 per 1,000 females aged 15-17.

· Uptake of primary vaccinations by children aged 0-4 is just below the target of 95%.

· Uptake of flu vaccination in 2004/05 was 72%.  We achieved 74.2%on flu vaccinations in 2005/06..


	·  Work with the Health Protection Agency to provide health impact assessments on IPPC and contaminated land to reduce any risks to health.

· To ensure we are on target to reduce the mortality rate from cancers to 146 per 100,000 population in 2005-07.

· To ensure we are on target to reduce the mortality rate from circulatory diseases to 118 per 100,000 population in 2005-07.

· To ensure we are on trajectory to reduce conception rates for 15-17 year olds to 48.2 per 1,000 population in 2006 and to 30.7 by 2010.

· Achieve 95% take up of vaccinations in children aged 0 -4 years.

· Achieve 70% take up of flu vaccinations in people aged 65 and over.
	· Work with the Health Protection Agency to provide health impact assessments on IPPC and contaminated land to reduce any risks to health.

· Establish one to one support for people to make healthier lifestyle choices through the Health Trainer Scheme.

· Develop, with Salford PCT, integrated health care plans for the needs of local communities.

· Establish Neighbourhood Health Improvement Programmes, which improve nutrition, increase physical activity, reduce smoking and support emotional health and well being.

· Accelerate reductions in teenage conceptions and support teenage parents.

· Increase the number of vaccinations in areas of poor uptake.

· Continue and improve the year on year increase in the uptake of MMR vaccine.

· Promote flu vaccination in under 65 years of age at risk groups to improve uptake.

	
	· This is a new indicator in 2006/07.
	· This is a new indicator in 2006/07.
	· To develop city and neighbourhood level cultural and leisure programmes/projects/initiatives and partnerships to help achieve Salford’s aspirations and outcomes for health and well-being in the community.
	· Achieving targets for participation, access and satisfaction in line with expected BVPIs and CPA PIs.

	
	· This is a new indicator in 2006/07.
	· This is a new indicator in 2006/07.
	· Agree with Salford PCT implementation plan for the development of integrated health and social care teams for vulnerable adults across the city.
	· Complete the roll-out of integrated teams.

	
	· This is a new indicator in 2006/07.
	· This is a new indicator in 2006/07.
	· Agree Health Act Section 31 partnership agreement with Salford PCT and other NHS organisations for Intermediate Care Services
	· Build on and extend agreement to include other integrated services.

	Working with partners to improve life chances and promote good health for individuals and communities.
	· Report on proposals to Cabinet in May 2005, with follow up reports as appropriate throughout the year.
	
	
	· To have fully integrated Children’s Services.

	
	· Acceptable waiting times for Community Occupational Therapy assessment commenced within 48 hours and completed within 4 weeks
	· 58% of Occupational Therapy assessments were commenced within 48 hours and completed within 4 weeks.
	· 90% of adult assessments commenced within 48 hours and completed within 4 weeks.
	· 90% of adult assessments commenced within 48 hours and completed within 4 weeks.

	
	· To deliver 92% of community care equipment to homes where needed within 7 days.
	· 94.83% of community care equipment was delivered to homes where needed within 7 days.
	· To deliver 94% of community care equipment to homes where needed within 7 days.
	· To deliver 95% of community care equipment to homes where needed within 7 days.

	Working with partners to improve life chances and promote good health for individuals and communities.
	· For 1,600 households to receive 5 hours or more of home care per week
	· 1,519 households received more than 5 hours home care per week.
	· For 1,600 households to receive more than 5 hours of home care per week.
	· For 1,600 households to receive more than 5 hours of home care per week.

	
	· Increase the number of older people helped to live at home to 75 per 1,000 population aged 65 or over
	· 123.5 older people per 1,000 population aged 65+ helped to live at home.
	· To maintain the number of older people helped to live at home to approximately 120 per 1,000 population aged 65 or over.
	· To maintain the number of older people helped to live at home to approximately 120 per 1,000 population aged 65 or over.

	Improving and redesigning services to maximise access and meet need.

Improving and redesigning services to maximise access and meet need.
	· LIFT Project to provide new health and local authority services buildings in Eccles/Walkden/Swinton Pendleton/Charlestown and Lower Kersal.

· The actual management of the whole project is now being run by the PCT.  8 workstreams will be established to cover the main activities such as IT, Operational Policies, Equipment/Environment and Customer Services.  The city council is running the customer services workstream and we will be heavily involved in the IT and staff workstreams.  Delivery against the workstreams project plan will be monitored throughout the year by the LIFT Project Board comprising of various partner organisations such as Salford Primary Care Trust and the City Council.
	· The smaller Charlestown LIFT building (now called the Energise Healthy Living Centre) opened in October 2005.  Lower Kersal topping out ceremony occurred in May 2006.  The four major larger schemes (Swinton/Eccles/Walkden/Pendleton) are moving towards financial close.  Once financial close is achieved then building work will commence.

· Weekly project board meetings achieved for all key stakeholders to give full focus as a priority to completion of the four major LIFT schemes.
	· Opening of Lower Kersal scheme in November 2006.

· Completion of tenants requirements and room data sheets for all 4 major schemes pre financial close.

· Financial close on Pendleton, Walkden and Eccles by the end of 3rd quarter 2006.

· Financial close on Swinton scheme by the end of the first quarter of 2007.

· Enabling works completed pre construction at Eccles, Pendleton, Walkden and Swinton.

· Service redesign work with Salford PCT to be completed delivering a joint service model for partnership services through the building main reception.
	· Opening of Pendleton, Walkden and Eccles in fourth quarter of 2008.

· Building work ongoing at Swinton during 2008 for a second quarter of 2009 completion.

· Joint recruitment and training of front of house joint customer service teams completed.

· Joint ICT systems developed and tested for both infrastructure and software.

	Improving and redesigning services to maximise access and meet need.

Improving and redesigning services to maximise access and meet need.
	Further flu jabs campaign planned for 2005/06

Pharmacies

Further talks with Tims and Parker around the potential of more outreach work and assisting in the prevention of prescription fraud.

Assist GP’s with non medical related enquiries and speed up certain applications for services.

Introduce the ability to book or cancel GP appointments via the citizens TV.

Full verification of the libraries verification scheme to take place.
	· In partnership with Libraries, PCT, Hope Hospital and others Salford Direct has undertaken the following:

-    Flu Jabs: The 

     Third (and   

     very successful) 

     annual   

     campaign has 

     again been 

     undertaken with

     the PCT.

-   Outreach services now delivered on a permanent rota basis at 2 strategically located pharmacies within the city.

-  GP’s

   Exploring 

   potential for 

   assisting GP’s 

   and pharmacies

   in terms of 

   information 

   provision around

   city council 

   related enquiries 

   via a dedicated

   single point of 

   contact.

-  Digital TV.

   Recent launch of

   services on 

   interactive digital 

  TV

-  Verification of 

   Benefit Forms.  

   Customers can 

   now take benefit 

   forms to their 

   local library and 

   have documents 

  verified.


	· Flu jabs established as an operational part of the contact centre operations and will be an ongoing campaign.

· Operationalised as part of the customer services Outreach team.

· Carry out a feasibility study of the LIFT project to assess next stage building upon potential for assisting GP’s.

· This is dependent upon discussions with GP’s around the LIFT project and examination of technical issues.

· Operationalised as part of the continued joint working between both services.
	· New service offerings will continue to be offered via the corporate contact centre and outreach teams working to provide more customer choice through a single point of access.  Initiatives that are occurring over 2006/07 include smoke alarm surveys for Greater Manchester Fire Service and allocation of Warm Front grants on behalf of EAGA.

	Improving and redesigning services to maximise access and meet need.
	· Work with Salford PCT to integrate front line services in anticipation of the four new health and social care centres under the LIFT project.
	· See comments made above for previous indicator.
	· See comments made above for previous indicator.
	· See comments made above for previous indicator.

	
	· Through the development of the “Think Customer” strategy using the call centre as a single point of access, new services to be introduced during 2005/6 include:

-  Older People’s services

-  Children’s services

-  Choice based lettings

-  Employability

-  Welcome to Salford

· 
	· Project managerment support to Children’s Services to deliver joint locality teams.  Completion of comprehensive Business Process Re-engineering analysis to define the service offering for older people .  Working with the client side of Housing Services to ensure understand of the scope of a cohesive service offering for the CSP.
	· Delivery of service via a single point of telephony contact for older persons (in early 2007) and children’s joint locality teams (in early 2007).

· Delivery of change of occupier notification through the corporate contact centre in the third quarter of 2006 to facilitate the aims of the Welcome to Salford theme.

· Deliver of access to planning services during the final quarter of 2006.
	· To deliver a truly comprehensive service that cuts across partnerships via single points of contact that provides greater customer information and choice.

	
	· As part of the “Think Customer” strategy expand bereavement call handling arrangements to Salford Primary Care Trust services.
	· “Think Salford” operating successfully and improving call handling.
	· Information sharing protocols to ensure a single notification of death is actioned across partnerships.

· 
	· Inclusion of other non health partners within the scope of work such as the voluntary sector partners.


	 Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07

Target
	2007/08 Target
	2008/09

Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Promoting a healthy lifestyle and tackling health inequalities 
	
	
	
	
	
	
	
	
	
	
	

	1
	The % of responses made within target times set by the Council for responding to environmental health and trading standards complaints and requests for services.         (
	LPI 15
	98.8%
	98%
	
	95%
	95%
	95%
	
	N/A
	
	

	2
	The number of delayed transfers of care per 100, 000 population aged 65+             (     
	LPI 56
	
	15.32
	
	14
	12
	12
	
	N/A
	
	

	
	Working with partners to improve life chances and promote good health for individuals and communities
	
	
	
	
	
	
	
	
	
	
	

	3
	The number of working days/shifts lost to the Authority due to sickness absence   (
	12
	11.53
	14.59
	
	10.84
	10.84
	10.84
	
	10.59
	
	

	4
	The % of local authority employees retiring on grounds of ill health as a % of the total workforce.           (
	15
	0.59% 
	0.55%
	
	0.41%
	0.41%
	0.41%
	
	0.33%
	
	

	5
	The number of fatalities or injuries on site or demolition projects supervised by building control.                                        (
	LPI 23
	0
	0
	0
	0
	0
	0
	0
	N/A
	
	

	
	Improving and redesigning services to maximize access and meet need 
	
	
	
	
	
	
	
	
	
	
	

	
	No PIs under this sub-pledge. -currently being developed.
	
	
	
	
	
	
	
	
	
	
	


Pledge 1 – We are making a difference

(Insert case studies included in summary BVPP)

Pledge 2 – Reducing crime in Salford
	Reducing crime in Salford 

‘We will reduce crime and disorder and improve community safety’
We will achieve this by:

	· Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford

· Helping victims and witnesses

· Tackling offenders

· Implementing crime reduction and prevention measures




Pledge 2 – At a Glance Performance

Analysis of our performance against Pledge 2 in 2005/2006

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2005/06 and which relate to Pledge 2 – Reducing crime in Salford.

(Insert pie charts for performance indicators improving or deteriorating and performance indicators on target when all PI data has been received)

Pledge 2 – Performance Commentary

	Indicator Reference Number (Column 1)
	BVPI Number 

(Column 3)
	Performance Commentary

	
	
	

	
	
	

	
	
	


Pledge 2 – Progress in 2005/2006 and future plans

	PLEDGE 2 : Reducing crime in Salford

	We will reduce crime and disorder and improve community safety

	

	By
	Key Indicators in

 2005/2006
	Progress in 2005/06
	Key Indicators in 2006/2007
	Aspirations to 2008

	Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford.
	· Reduce juvenile nuisance incidents by 7%.
	· The way the police recorded incidents of juvenile nuisance changed in 2005 and we have not been able to measure this target.  A new baseline has been set and targets identified for 2007 and 2008.
	· Reduce juvenile nuisance incidents by 10%.
	· Reduce juvenile nuisance incidents by a further 10%

	
	· Reduce vehicle crime by 8%.

· Reduce criminal damage by 6%.
	· Vehicle crime was reduced by 10%.

· Criminal damage reduced by 6.42%.
	· Reduce vehicle crime by 8%.

· Reduce criminal damage by 8%.
	· Vehicle crime reduced overall by 21%

· Criminal damage reduced overall by 21%.

	
	· Reduce domestic burglaries by 16%.
	· Domestic burglary reduced by 41.6%.
	· Reduce domestic burglary by 6%.
	· Domestic burglary reduced overall by 25%.

	
	· Reduce robberies by 11%.
	· Robberies reduced by 24.4%
	· Reduce robberies by 6%.
	· Robberies reduced overall by 21%.

	
	· Reduce hate crime by 8%.
	· Hate crime increased by 77.5%.
	· Reduce hate crime by 8%.
	· Hate crime reduced overall by 21%.

	Helping victims and witnesses
	· Implement the anti-social behaviour reporting hotline  by December 2005.
	· The TOGETHER action national reporting hotline is to be continued until 2008.
	· Continue the TOGETHER action national reporting hotline.
	· Continue the TOGETHER action national reporting hotline.

	
	· Set an increased target for domestic violence arrests, prosecutions and convictions by December 2005.
	· Data monitoring systems have had to be put in to collect data for this baseline and targets have yet to be set.
	· Set targets for domestic violence arrests, prosecutions and convictions.
	· Reduce incidents of domestic violence.

	
	· 70% of victims of Youth Crime will be offered the opportunity to participate in a restorative process.
	· This target was achieved as 82% of victims of Youth Crime were offered the opportunity to participate in a restorative process.
	· 75 % of victims of youth crime will be offered the opportunity to participate in a restorative process.
	· 75% of victims of youth crime will be offered the opportunity to participate in a restorative process.

	
	· Respond to 90% of reports of offensive and racist graffiti within 48 hours.
	· In 2005/06 100% of reports of offensive and racist graffiti were responded to within 48 hours.  Provision of an additional graffiti team previously funded through Housing Market Renewal Fund is to continue via Neighbourhood Renewal funding
	· Respond to 92% of reports of offensive and racist graffiti within 48 hours.
	· To continue to increase the response rate to reports of offensive and racist graffiti within 48 hours.

· Fixed penalty notices will be served on offenders as of April 2006.

· Newly created Environmental Crime unit will take both educational and enforcement action to reduce incidents of graffiti around the city.

	Helping victims and witnesses
	· To have 100% of child protection register cases that should have been reviewed that were reviewed.
	· Performance is 100% of child protection register cases that should have been reviewed were reviewed.
	· To have 100% of child protection register cases that should have been reviewed that were reviewed.
	· To have 100% of child protection register cases that should have been reviewed that were reviewed.

	
	· This is a new indicator for 2006/07
	· This is a new indicator for 2006/07
	· Promoting community cohesion in Salford
	· Improve the percentage of residents who feel that their local area is a place where people can get on well together, as measured by the Salford Citizens Panel Survey

· Improve the percentage of residents who feel they can influence decisions affecting their local area, as measured by the Salford Citizens Panel Survey.

	Tackling offenders.
	· Ensure that at least 50% of convicted young offenders will be put through a community payback programme.
	· This target was not quite reached.  47% of convicted young offenders were put through a community payback programme.

· Investment in YISP(collaborative planning for young people at risk) at a neighbourhood level.  Positive rating in Youth Offending Service review.
	· Ensure that at least 50% of convicted young offenders will be put through a community payback programme.

· Evaluation of YISP should show improvements in case planning for most at risk young people
	· Ensure that at least 50% of convicted young offenders will be put through a community payback programme.

· Reduction in numbers of first time offenders through well co-ordinated approach to prevention for young people particularly those under 14.

	
	· Conduct joint operations with the police to take action against those selling alcohol and other age-restricted goods to persons under the legal age.
	· 3 very successful campaigns have been carried out in 2005/06.
	· Run a further 3 campaigns and reduce the percentage of premises selling to underage young people by 10%.
	· Reduce the percentage of premises selling to underage young people by a further 10%.

	Tackling offenders
	· To meet appropriate Best Value Performance Indicator targets in respect of fraud investigation – BVPI 76b, c and d.
	· Targets achieved through partnership working with other Greater Manchester authorities, Department of Work and Pensions, Greater Manchester Police and Fire Service.

· 100% compliance with Fraud Performance Standards Enabler measures.
	· BVPI’s in respect of Fraud Investigation to demonstrate further clear improvements.

· 100% compliance  with Fraud Performance Standards Enabler measures to be maintained.

· Continued development of innovative fraud detection techniques such as further use of BeatSweep traffic operations.

· Delivery of the Fraud Business Plan 2006/07.
	· Continue to work to achieve 100% of BFI’s Performance Framework Action Plan and proactively promote fraud investigations work across other Directorates, agencies and partners.

	Implementing crime reduction and prevention measures
	· Secure 3,000 homes through the burglary reduction initiative.
	
	
	· 

	Implementing crime reduction and prevention measures
	· To provide a one point access through the Customer Contact Centre to report anti-social behaviour and hate crime incidents.  Project to be in place by December 2005.
	
	
	

	Implementing crime reduction and prevention measures
	· All planning relevant applications will continue to be judged against Supplementary Planning Guidance document SPG 2, “Designing Out Crime”.
	
	
	

	
	· Milestone of 16 weeks is being targeted for this year.  From June 2005 Transco have committed to improving their response time.  This should result in significantly reducing the time taken to demolish.
	
	
	

	
	· To ensure that at least 99% of street lights are working at any one time.
	
	
	

	Implementing crime reduction and prevention measures
	· Joint working arrangements between police and trading standards being drafted.

· 100% score against a check list of Environmental Health Best Practice maintained.
	· Joint working relationship in place with GMP dealing with:

· under age alcohol sales

· To reduce the market for stolen goods

· Reduce doorstep crime

· Reduce nuisance motorcycles

· Health and safety issues connected to Commercial robbery

· 100% score against a check list of Environmental Health Best Practice maintained.
	· Continue working closely with GMP and build on the existing relationship.

· To maintain 100% score against a check list of Environmental Health Best Practice.
	· Continue working closely with GMP and build on the existing relationship.

· To maintain 100% score against a check list of Environmental Health Best Practice.


	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07Target
	2007/08 Target
	2008/09 Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford
	
	
	
	
	
	
	
	
	
	
	

	6
	Domestic burglaries per 1,000 

households.                                        (
	126
	37.01
	25.90
	
	30.86
	29.95
	29.03
	
	13.86
	
	

	7
	Violent crime per year per 1000 

population                                           (
	127a
	
	
	
	25.72
	24.41
	23.09
	
	N/A
	
	

	8
	Robberies per year per 1,000

 population                                          (                                     
	127b
	4.18
	3.35
	
	3.71
	3.51
	3.30
	
	N/A
	
	

	9
	The number of vehicle crimes per 1,000 population.                                (
	128
	28.03
	23.04
	
	25.75
	23.93
	22.11
	
	14.68
	
	

	
	Helping victims and witnesses
	
	
	
	
	
	
	
	
	
	
	

	10
	Re-registrations on the child protection register.                              (                                                                                                                                          
	LPI 36
	13.3%
	9%
	
	10-15%
	10-15%
	10 – 15%
	
	N/A
	
	

	11
	Duration on the child protection register.                                                (
	LPI 37
	6.4%
	5.1%
	
	Less than 5%
	Less than 5%
	Less than 5%
	
	N/A
	
	

	
	Tackling offenders
	
	
	
	
	
	
	
	
	
	
	

	12
	The % of Anti-Social Behaviour Cases resolved or legal proceedings issued within 10 weeks following referral to the central team.                                 (                                                       
	LPI 113
	
	57%
	
	62%
	67%
	75%
	
	N/A
	
	

	13
	Anti-Social Behaviour - % of cases closed or referred to the central team within 14

 weeks.                                                         (                                                
	LPI 48
	49%
	72%
	
	75%
	80%
	85%
	
	N/A
	
	

	14
	The % of victims of youth crime who are offered the opportunity to participate in a restorative process    (                                                               
	LPI 116
	
	
	
	70%
	70%
	70%
	
	N/A
	
	

	15
	The % of young offenders put through a community payback programme     (                  
	LPI 63
	
	58%
	
	50%
	50%
	50%
	
	N/A
	
	

	
	Implementing crime reduction and prevention measures
	
	
	
	
	
	
	
	
	
	
	

	16
	The % of streetlights not working as 

planned                                                 (
	LPI 24
	0.82%
	1.13%
	
	1%
	1%
	1%
	
	N/A
	
	

	17
	The average number of days taken to repair a street lighting fault, which is under the control of the local authority,        (
	215a
	
	
	
	New PI in 2005/06 no target set
	
	
	
	N/A
	
	

	18
	The average time taken to repair a street lighting fault where response time is under the control of a Distribution Network Operator (DNO).                 (
	215b
	
	
	
	New PI in 2005/06 no target set
	
	
	
	N/A
	
	


Pledge 2 – We are making a difference

(Insert case studies included in summary BVPP)

Pledge 3 – Encouraging learning, leisure and creativity in Salford

	Encouraging learning, leisure and creativity in Salford

‘We will raise education and skill levels and further enhance cultural and leisure opportunities in the city’

We will achieve this by:

	· Raising the educational attainment of children, young people and adults in the city

· Providing better quality schools and leisure facilities

· Promoting independence for people through education, training and employment

· Encouraging more people to participate in a range of sport, culture and learning activities

· Promoting the city for major cultural, sporting and leisure events


Pledge 3 – At a Glance Performance

Analysis of our performance against Pledge 3 in 2005/2006

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2005/06 and which relate to Pledge 3 – Encouraging learning, leisure and creativity in Salford.

(Insert pie charts for performance indicators improving or deteriorating and performance indicators on target when all PI data has been received)

Pledge 3 – Performance commentary
	Indicator Reference Number (Column 1)
	BVPI Number (Column 3)
	Performance commentary

	
	
	

	
	
	

	
	
	


Pledge 3 – Progress in 2005/2006 and future plans

	PLEDGE 3 : Encouraging learning, leisure and creativity in Salford

	We will raise education and skill levels and further enhance cultural and leisure opportunities in the city

	

	By
	Key Indicators in 2005/2006
	Progress in 2005/06
	Key Indicators in 2006/2007
	Aspirations to 2008

	Raising the educational attainment of children, young people and adults in the city.
	· Aim for 44% of pupils taking GCSE’s in 2005 to achieve 5+ A*-C.
	· We exceeded our target by achieving 45.4%.
	· Aim for 49% of pupils taking GCSEs in 2006 to achieve 5+  A* - C grades.
	· Ensure that 55% of pupils taking GCSEs in 2008 achieve 5 A* - C grades.

	
	· Ensure that 90 % of all students leaving Salford’s secondary schools have 5 A* to G GCSE qualifications.
	· The number of all students leaving Salford’s secondary schools with 5 A* - G GCSE qualifications was 85.6% in 2005.
	· Aim for 93.5% of pupils taking GCSEs in 2006 to achieve 5+ A* - G grades.
	· Ensure that 93% of pupils taking GCSEs in 2008 achieve 5 A* - G grades.

	
	· Raise the percentage of school leavers from Salford schools: -

- going into full time education 

  to 65%

      - going into further learning 

        post 16 to 78%

      - going into work based 

         learning to 13%


	· 62.77 % of school leavers went into full time education

· 79.3% of school leavers went into some structural learning

· 6.52 % went into full time training and 

· 15.42% into employment and training
	· 65% of school leavers to progress to full time education.

· 80% of school leavers to go into some structural learning.
	· 65% of school leavers to progress to full time education.

· 82% of school leavers to go into some structural learning.

	Raising the educational attainment of children, young people and adults in the city.
	· Work towards the achievement of the 3 year Early Years Development and Childcare Plan.
	· Achieved Quality Assurance status for the Children’s Information Service.

· Increased stock of registered childcare for 0-14 year olds by 6%.

· Delivered successful training programme for Early Years and Childcare practitioners.

· Created 102 new jobs within the childcare workforce across the city.
	· 8 designated Sure Start Children’s Centres.

· Increase reach of Sure Start services to children under five and their families.
	· 15 designated Children’s Centres.

· All children under five in the top 30% Super Output Areas to have access to Sure Start Children’s Centre services.

· 50% of primary schools to have developed extended school services.

· 33% of high schools to have developed extended school services.

	Providing better quality schools and leisure facilities.
	· The building of three new high schools using Private Finance Initiative funding will start.
	
	· Develop strategic and outline business cases under the Building Schools for the future programme to begin rebuilding or refurbishing up to nine secondary schools by 2009/10
	· Bid under the Building Schools for the Future Programme to modernise all secondary schools.

	
	· Achieve District Park status for one city park, subject to funding availability.
	
	
	

	
	· Increase the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A* - G to 59%.
	· The proportion of young people cannot increase due to only 54% of those eligible gaining GCSE’s last year 
	· Numbers taking exams and likely to achieve is still low so target of 59% will not be achieved.
	· Increase the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A* - G to 60%.

	
	· To have 9 children and young people (aged 16 and over) who leave care with 5 GCSEs Grades A* - C.

(Local Public Service Agreement Indicator)
	· Current performance is that 2 children young people leaving care aged 16 or over will have at least 5 GCSE’s at grades A* - C.
	· To have at least 9 children and young people leaving care aged 16 or over who will have at least 5 GCSE’s at grades A* - C.
	· To have at least 11 children and young people leaving care aged 16 or over who will have at least 5 GCSE’s at grades A* - C.

	Promoting independence for people through education, training and employment
	· Ensure that the ratio of former care leavers in employment, education and training at age 19 is 0.70.
	· In 2005/06 the ration of care leavers aged 19 in employment, education and training was 0.80.
	· Ensure that the ratio of former care leavers in employment, education and training at 19 is 0.75.
	· Ensure that the ratio of former care leavers in employment, education and training at 19 is 0.75.

	
	· 4 – 5 people with a learning difficulty access part-time college courses.
	· 11 people have been supported on mainstream courses.  53 people are known to have accessed different courses, both discreet and mainstream courses.
	· Due to changes in the Learning Skills Council funding we do not know the implications for the people we know are attending college courses.  Therefore a target has been set for 4 – 5 people with a learning difficulty to access part-time college courses.
	· Due to changes in the Learning Skills Council funding we do not know the implications for the people we know are attending college courses.  Therefore a target has been set for 4 – 5 people with a learning difficulty to access part-time college courses.

	Promoting independence for people through education, training and employment
	· To support at least 100 people with learning difficulties to move into employment or move closer to the world of work by March 2006.
	· 102 people with learning difficulties were supported in paid employment with 62 people supported in work experience.
	· To support at least 100 people with learning difficulties to move into paid employment by March 2007.
	· To support at least 100 people with learning difficulties to move into paid employment by March 2008.

	Promoting independence for people through education, training and employment
	· Offer a range of opportunities at Salford Consortium for disaffected young persons (age 14-19) to engage in vocational and non vocational learning with a target to provide 200 vocational training places:-

· 65 on the E2E programme

· 155 on work based learning
	· 79 places on the E2E programme were provided.

· 301 vocational placements at Salford consortium were provided.

· 222 places on work based learning were provided.
	· Offer a range of opportunities at Salford Consortium for disaffected young persons (aged 14-19) to engage in vocational learning with a target to provide 310 placements

· 85  on E2E

· 225 on work based learning
	· Offer a range of opportunities at Salford Consortium for disaffected young persons (aged 14-19) to engage in vocational learning with a target to provide 315 placements

· 87  on E2E

· 228 on work based learning

	Encouraging more people to participate in a range of sport, culture and learning activities.
	· Continue work to plan the integration of libraries into the new primary care centre via LIFT initiative.
	· Planning and staff development has continued in 2005/06, including joint work with library, PCT and Salford Direct staff.  The new library structure reflects the need for a key officer to lead on LIFT for the Library and Information Service.  Detailed work on room data has been completed for three centres. 
	· To continue service re-engineering and staff development in preparation for LIFT during the build period.
	· To have three libraries fully integrated into LIFT centres in Pendleton, Walkden and Eccles.

	Encouraging more people to participate in a range of sport, culture and learning activities.
	· Increase the usage of Salford’s museums and art galleries by a further 5%.

· To establish Arts Development Workers in every community committee area.
	· Museum usages will have risen by around 6% pver 2004.05.  Musuem visitors will have risen by around 50%.

· All areas of Salford are covered by Arts Development workers (but without a worker in each community committee area).
	· To begin the development of a financial, architectural and strategic development plan for the future of Salford Museum and Art Gallery.

· To develop an Arts Development programme that covers each community committee area.
	· To complete detailed plans and feasibility studies related to the development of Salford Museum and Art Gallery.

· To have implemented a full Arts Development Programme for Salford.

	
	· This is a new indicator for 2006/07
	· This is a new indicator for 2006/07
	· Identify baseline figure for the percentage of adults participating in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on 3 or more days a week, as measured by Sport England’s “Active People” Survey  - LPSA2
	· An increase of 3.75% in the percentage o adults participating in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on 3 or more days a week, as measured by Sport England’s “Active People” Survey – LPSA2

	
	· This is a new indicator for 2006/07
	· This is a new indicator for 2006/07
	· Extend the range of recreational opportunities in local communities for older people to stay active and healthy
	· By 2008, to have implemented fully the LinkAge Plus proposald for healthy lifestyles for older people.

	
	· Continue development of cemeteries and church yards as places of significant historical and ecological interest.
	· Four ecological surveys carried out on the four main cemeteries.

· Series of historical walks presented around Weaste cemetery.

· Visits from local schools.

· Creation of DVD detailing the history of Weaste cemetery.

· Articles published in interest publications.

· Planting in cemeteries to increase bio-diversity.
	· Continued work to raise the profile and bio-diversity of the cemeteries and church yards as places of significant historical and ecological interest.
	· Continued work to raise the profile and bio-diversity of the cemeteries and church yards as places of significant historical and ecological interest.

	
	· To maintain current satisfaction levels and identify areas of satisfaction amongst users of Salford Community Leisure facilities.
	· New survey for 2005/06 shows increase in satisfaction to 97%.  Results disseminated to customers and key areas identified.
	· To maintain current satisfaction levels and identify areas of satisfaction
	· To maintain current satisfaction levels and identify areas of satisfaction.

	Encouraging more people to participate in a range of sport, culture and learning activities.
	· One Fit City Centre to achieve accreditation in 2005/06.
	· Not achieved – Fit City Eccles and Fit City Clarendon to submit summer 06.

· Investment in early intervention through mentoring and positive mental health programmes for targeted young people
	· Two more sites to be submitted for accreditation.  Increased scores in reinspection of Sports Development and Fity City Irlam Pool.

· Continued investment in effective interventions as part of the extended school agenda.  Wide range of creative, sporting and leisure activities for young people from the most disadvantaged neighbourhoods.
	· Alan B – need aspiration to 2008

· Well co-ordinated and good range of activities for young people which contribute to their academic, emotional and physical wellbeing.

	Promoting the city for major cultural, sporting and leisure events
	· To host another successful Triathlon in 2005.
	· Successful event held.
	· Work towards successful bid for 2010 World Championships
	· Work towards successful bid for 2010 World Championships

	
	· Develop an integrated marketing campaign which promotes Salford’s diverse, high-profile cultural, sporting and leisure events under an identifiable umbrella brand.
	· Agreement with Lowry, now signed, which includes progress towards joint marketing.  Co-operation in the development  of Lowry outrach work resulting in “Oh Wot a Lovely War”.
	Alan Bunting has confirmed Marketing and Communications 
	Alan Bunting has confirmed Marketing and Communications

	
	· Implement the Cutlture, Arts and Heritage improvement plan arising from the Best Value Review.
	· Continued implementation of the Culture, Arts and Heritage improvement plan arising from the Best Value Review.
	· 95% of Best Value Review recommendations implemented.
	· Best Value Review fully implemented.

	
	· Submit bid to Heritage Lottery Fund for Ordsall Hall.
	· Work undertaken to finalise a bid to Heritage Lottery Fund for Ordsall Hall.
	· Bid to Heritage Lottery Fund (HLF) for Ordsall Hall to be submitted.
	· To have received HLF Stage 2 approval for the funding for the development of Ordsall Hall.  Begin Development Action Plan for Ordsall Hall.




	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07 Target
	2007/08 Target
	2008/09 Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Raising the educational attainment of children, young people and adults in the City
	
	
	
	
	
	
	
	
	
	
	

	19
	The number of children and young people aged 16 and over who leave care with 5 GCSEs at grades A* - C                            (
	LPI 33
	2
	2
	
	9
	10
	15
	
	N/A
	
	

	20
	The % of 15 year old pupils in schools maintained by the local education authority achieving 5 or more GCSEs at grades A* - C or equivalent.                    (
	38
	36.7%
	38.3%
	
	45%
	49%
	53%
	
	51.5%
	
	

	21
	The % of 15 year old pupils in schools maintained by the local authority achieving 5 or more GCSEs or equivalent at grades A* - G including English and Mathematics.                                           (
	39
	85.4%
	83.5%
	
	93.5%
	93.5%
	93.5%
	
	88%
	
	

	22
	The % of pupils in schools maintained by the local education authority achieving Level 4 or above in the Key Stage 2

 Mathematics test.                                  (
	40
	72.5%
	73%
	
	82%
	82%
	83%
	
	76.8%
	
	

	23
	The % of pupils in schools maintained by the local education authority achieving Level 4 or above in the Key Stage 2 English test.                                           (
	41
	74.1%
	75%
	
	82%
	82%
	83%
	
	78.3%
	
	

	24
	Percentage of proposed statements of special educational need issued by the authority in a financial year and prepared within 18 weeks excluding exceptions under the Education (Special Educational Needs) (England) (Consolidation) Regulations 2001 and set out in Annex A of the SEN Code of Practice.               (
	43a
	54.3%
	83.67%
	
	90%
	95%
	97%
	
	99%
	
	

	25
	Percentage of proposed statements of special educational need issued by the authority in a financial year and prepared within 18 weeks including ‘exceptions’ set out in the Education (Special Educational Needs) (England) (Consolidation) Regulations 2001 and reproduced in Annex A of the SEN Code of Practice.                                         (
	43b
	21.1%
	55.42%
	
	55%
	60%
	55%
	
	81.5%
	
	

	26
	The % of half days missed due to total absence in secondary schools maintained by the local education authority.                                           (
	45
	10.8%
	11.32%
	
	10.16%
	9.63%
	9.01%
	
	7.79%
	
	

	27
	The % of half days missed due to total absence in primary schools maintained by the local education authority.           (
	46
	6.3%
	6.3%
	
	5.96%
	5.89%
	5.8%
	
	5.32%
	
	

	28
	The % of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 test in English.             (
	181a
	61%
	62%
	
	70%
	72%
	74%
	
	69.25%
	
	

	29
	The % of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 test in Mathematics.      (
	181b
	63%
	66%
	
	70%
	72%
	74%
	
	73.25%
	
	

	30
	The % of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 test in Science.              (                                                   
	181c
	56%
	55%
	
	67%
	69%
	71%
	
	66.25%
	
	

	31
	The % of 14 year old pupils in schools maintained by the local education authority achieving Level 5 or above in the Key Stage 3 teacher assessment in ICT.                                                              (
	181d
	59%
	63.8%
	
	69%
	72%
	75%
	
	70.78%
	
	

	32
	The % of 11 year old pupils achieving Level 5 in Key Stage 2: English                (
	194a
	22.3%
	23%
	
	24%
	25%
	26%
	
	27%
	
	

	33
	The % of 11 year old pupils achieving Level 5 in Key Stage 2: Mathematics.      (
	194b
	28.2%
	28%
	
	29%
	30%
	31%
	
	32%
	
	

	34
	Average GCSE points score of 15 year old pupils in schools maintained by

 the authority.                                             (
	LPI 35
	32.7
	33.5
	
	35.9
	39
	
	
	N/A
	
	

	35
	The proportion of school leavers staying on in full time education                           (                                                       
	LPI 25
	60.72%
	63.8%
	
	64%
	65.5%
	67%
	
	N/A
	
	

	36
	The proportion of school leavers remaining in learning                                (                                  
	LPI 26
	73.97%
	75.49%
	
	79.25%
	81.75%
	84.25%
	
	N/A
	
	

	
	Providing better quality schools and leisure facilities
	
	
	
	
	
	
	
	
	
	
	

	37
	Percentage of integrated early education and childcare settings funded or part funded by the local authority where leaders have a qualification at Level 4 or above                                                   (
	222a
	
	
	
	New PI for 2005/06- No target set
	
	
	
	N/A

BVPI 192a – 5.4%
	
	

	38
	Percentage of integrated early education and childcare settings funded or part funded by the local authority that have input from staff with graduate or post graduate qualifications in teaching or child development                              (
	222b
	
	
	
	New PI for 2005/06 – No target set 
	
	
	
	N/A

BVPI 192b – 5.1%
	
	

	
	Promoting independence for people through education, training and employment
	
	
	
	
	
	
	
	
	
	
	

	39
	The number of young people participating in the Entry to Employment programme at Salford Consortium.                                  (
	LPI 67
	
	82
	
	85
	90
	95
	
	N/A
	
	

	40
	Number of adults achieving Level 1 and Level 2 qualifications through adult and community learning .                               (
	LPI 68
	
	100
	
	70
	100
	120
	
	N/A
	
	

	
	Encouraging more people to participate in a range of sport, culture and learning activities
	
	
	
	
	
	
	
	
	
	
	

	41
	The number of visits to/uses of local authority funded or part funded museums per 1000 population                                (
	170a
	643.20
	663.20
	
	700
	735
	780
	
	1406
	
	

	42
	The number of those visits to local authority funded, or part-funded museums that were in person, per 1000 population                                              (
	170b
	296.8
	276.50
	
	300
	315
	330
	
	774
	
	

	43
	The number of pupils visiting museums and galleries in organised school groups           (
	170c
	9,376
	8,125
	
	12,500
	13,000
	13,000
	
	19,597
	
	

	44
	The % of library users who found a book to borrow                                                  (
	118a
	83%

BN: 1376

CI:0.9%
	
	
	
	85%
	
	
	
	
	

	45
	The % of library users who found the information they were looking for          (
	118b
	78.4%

BN:696

CI:0.9%
	
	
	
	85%
	
	
	
	
	

	46
	The % of library users satisfied with the library services overall                            (
	118c
	96.7%

BN:2333

CI:0.9%
	
	
	
	97%
	
	
	
	
	

	47
	The % of residents satisfied with the local authority sports and leisure facilities    (
	119a
	53%

BN:1,203

CI:2.59
	
	
	
	57%
	
	
	CPA upper threshold : 60%
	
	

	48
	The % of residents satisfied with their local authority libraries                           (
	119b
	69%

BN:1,238
	
	
	
	76%
	
	
	CPA upper threshold: 72%
	
	

	49
	The % of residents satisfied with the local authority museums                                  (
	119c
	57%

BN:1,201

CI:2.82
	
	
	
	60%
	
	
	CPA upper threshold: 50%
	
	

	50
	The % of residents satisfied with the local authority arts activities and venues      (
	119d
	51%

BN:1,201

CI:2.85
	
	
	
	53%
	
	
	CPA upper threshold: 56% 
	
	

	51
	The % residents satisfied with the local authority parks and open spaces          (
	119e
	63%

BN:1,236

CI:2.72
	
	
	
	70%
	
	
	CPA upper threshold: 77%
	
	

	52
	Public library service standards on stock

(
	CPA C11
	
	
	
	
	
	
	
	
	
	

	53
	Percentage of requests for books met within 7 days                                         (                          
	CPA C11ai
	
	
	
	
	
	
	
	
	
	

	54
	Percentage of requests for books met within 15 days                                       (                            
	CPA C11aii
	
	
	
	
	
	
	
	
	
	

	55
	Percentage of requests for books met within 30 days                                      (
	CPA C11aiii
	
	
	
	
	
	
	
	
	
	

	56
	Annual items added through purchase per 1000 population                            (
	CPA C11b
	
	
	
	
	
	
	
	
	
	

	57
	Time taken to replenish the lending stock on open access or available on loan                    (   
	CPA C11c
	
	
	
	
	
	
	
	
	
	

	58
	Stock level and stock-turn     (
	CPA C12
	
	
	
	
	
	
	
	
	
	

	59
	Stock turn-book issues/books available for loan                     (
	CPA C12a
	
	
	
	
	
	
	
	CPA upper threshold: 6.7
	
	

	60
	Stock-level books available for issue per 1000 population      (
	CPA C12b
	
	
	
	
	
	
	
	CPA upper threshold: 1, 532
	
	

	61
	Cost per visit (libraries)          (
	CPA C13
	
	
	
	
	
	
	
	£2.40


	
	

	62
	Libraries standards on access  (
	CPA C2
	
	
	
	
	
	
	
	
	
	

	63
	Proportion of households within a specified distance of a library  (
	CPA C2a
	
	
	
	
	
	
	
	
	
	

	64
	Aggregate scheduled opening hours per 1,000 population         ( 
	CPA C2b
	
	
	
	
	
	
	
	
	
	

	65
	Number of library visits per 1000 population                                   (
	CPA C2c
	
	
	
	
	
	
	
	
	
	

	66
	Public library service standards on ICT provision                         (
	CPA C3
	
	
	
	
	
	
	
	
	
	

	67
	Percentage of static libraries providing access to electronic information resources connected to the internet                             (
	CPA C3a
	
	
	
	
	
	
	
	
	
	

	68
	Total number of electronic workstations available to users per 10,000                                   (
	CPA C3b
	
	
	
	
	
	
	
	
	
	

	69
	Active borrowers as a percentage of the population                                              (
	CPA C4
	
	
	
	
	
	
	
	CPA upper threshold: 27.3%
	
	

	70
	Assessment of users under 16 of their library service                                         (
	CPA 15
	
	
	
	
	
	
	
	
	
	

	71
	Assessment of users 16 and over of their library service                                        (
	CPA 14
	
	
	
	
	
	
	
	
	
	

	72
	Availability and take-up of health related stock-both children's non-fiction books and adult non-fiction books                        (
	CPA 16
	
	
	
	
	
	
	
	
	
	

	73
	At home library service                         (
	CPA 18
	
	
	
	
	
	
	
	
	
	

	74
	Percentage take-up of available IT time in libraries                                                   (
	CPA 19
	
	
	
	
	
	
	
	
	
	

	75
	Bookstart                                                (
	CPA 20
	
	
	
	
	
	
	
	
	
	

	76
	Summer reading challenge                     (
	CPA 21
	
	
	
	
	
	
	
	
	
	

	77
	Percentage of adults participating in at least 30 minutes moderate intensity sport and active recreation (including recreational walking) on 3 or more days a week                                                         (
	CPA 3
	
	
	
	
	
	
	
	
	
	

	78
	Museums accreditation scheme           (
	CPA 2
	
	
	
	
	
	
	
	
	
	

	
	Promoting the City for major cultural, sporting and leisure events
	
	
	
	
	
	
	
	
	
	
	

	79
	No PIs under this sub-pledge - currently being developed.
	
	
	
	
	
	
	
	
	
	
	


Pledge 3 – We are making a difference

(Insert case studies included in the summary BVPP)
Pledge 4 – Investing in young people in Salford
	Investing in young people in Salford

‘We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential’

We will achieve this by:

	· Encouraging greater engagement with young people on issues that affect their lives

· Providing services and facilities to meet the needs of young people

· Improving the life chances of young people by supporting them and their families




Pledge 4 – At a Glance Performance 

Analysis of our performance against Pledge 4 in 2005/2006

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2005/06 and which relate to Pledge 4 – Investing in young people in Salford

(Insert pie charts for performance indicators improving or deteriorating and performance indicators on target when all PI data has been received)

Pledge 4 – Performance Commentary

	Indicator Reference Number (Column 1)
	BVPI Number 

(Column 3)
	Performance Commentary

	
	
	

	
	
	

	
	
	


Pledge 4 – Progress in 2005/2006 and future plans

	PLEDGE 4: Investing in young people in Salford

	We will focus on services, activities and opportunities to support children and young people in order to achieve their full potential

	

	By
	Key Indicators in 2005/2006
	Progress in 2005/06
	Key Indicators in 2006/2007
	Aspirations to 2008

	Encouraging greater engagement with young people on issues that affect their lives.
	· Develop an inclusive strategy for involving young people in the planning, monitoring and evaluation of service provision in the city across all partners.
	· Children’s Champion took up post in April 2006.
	· Work to begin on developing partnerships in order to inform the development of an inclusive strategy.
	· To develop effective working mechanisms to ensure that the strategy for young people’s involvement is effective across partnership organisations.

	
	· To raise the profile of local young people and more fully involve them in Salford’s Youth Forum.
	· Revisit City 2000 model.  City 2000 representation on Children and Young Peoples Board, involvement in Connexions partnership.  Involvement in citywide consultation events.
	· Remodel to fit locality plans and create locality forums that embrace both statutory and voluntary sector.  Young people engaged in YouthBank and Youth Opportunities Fund distribution.
	· More young people engaged in locality forums and real decision making.  Greater number of volunteers and sessional support staff recruited from young people who have been part of this participation pathway.

	Encouraging greater engagement with young people on issues that affect their lives.
	· To further establish work with young people from Black Minority Ethnic communities in Neighbourhood Management Areas.
	· Youth issues group created youth solutions.  Assisted in ten separate consultations.
	· Involvement in Children’s and Young People’s Partnership Board.  Representation of several voluntary groups.  Accreditation pathways to be put in place.
	· Greater representation.  Young people gaining Accreditation, increase number of partners.  Representation of members in the Diversity Forum.

	
	· To complete the feedback 

      process with Children’s 

      Groups.
	
	
	

	Providing services and facilities to meet the needs of young people.
	· Build three new playgrounds that meet Area Play Standards for equipment, and continue with a programme of refurbishment subject to continuing New Opportunity Funding.
	· 11 new playgrounds were developed and created in 2005/06.
	· Continued programme of parks improvements and refurbishment.

· Sports field drainage to Beech Farm and Ordsall Park.
	· To commence the implementation of the master plans.

· Continued programme of playground improvements via Section 106 funding.

	Providing services and facilities to meet the needs of young people.
	· PAYP funding withdrawn, Salford Community Leisure are working with partners to secure summer funding. 

      Assistant Director, Culture, 

      Lifelong Learning & Sport 

      has committed £25,000, the

      remaining budget to be 

      sourced via Community 

      Committee bids.
	· Summer programme 2005 attracted attendance by 1933 young people.
	· To offer a summer programme or 2006, subject to availability of funding.
	· To offer a programme of activities delivered by a range of providers across all school holiday periods.

	Providing services and facilities to meet the needs of young people.
	· To have the Junior Sports Council membership confirmed by November 2005 and to have the group constituted by December 2005. 
	· Schools Forum and Community Forum in place.
	· Ensure the Junior Sports Forum has representation with the Board of Salford Community Leisure Ltd.  Young people’s input into decision making processes for the Sport and Physical Activity Alliance.
	Need indicator from Alan B

	
	· Membership of Associate Membership scheme (12-16 year olds) for Salford Community Leisure Ltd. to be developed.
	· Membership category established.
	· Link to Junior Sports Forum
	

	
	· To make the Pre School Gymnastics Programme Officer a permanent member of staff.
	· This has been achieved.
	· Establish Fit City Ordsall as a centre of excellence for gymnastics.
	· Establish the pre-school gymnastics programme across the city with support from Sure Start

	Providing services and facilities to meet the needs of young people.
	· Development of a young person’s housing strategy

· Link housing services effectively to the development of the Children’s Trust creation of a post supporting young offenders linked to the Youth Offending Team
	
	
	

	Providing services and facilities to meet the needs of young people.
	· Service Youth Workers to strengthen partnership working with Neighbourhood Management and Community Sector Teams
	· PAYP programmes delivered.  U project delivered.  Ocean Youth Trust voyage delivered.  Adventurous Activities Co-Ordinator appointed.
	· PAYP projects, continuation of U project model, Expedition calendar of activities delivered.  AALA Licence gained.

· Wider choice of activities up to a higher level offered.
	· More young people engaged.  Young people become volunteers and or part time staff.

	
	· Implement review of Early Year Services.
	
	
	

	
	· Provide work-related learning experiences in local government for a further 30 school aged children from New Deal for Communities area to encourage citizenship and positive attitudes to work.
	· Extended work experience placements were provided for 19 children.  Additional children had work experience placements of shorter duration.  “Young Ambassadors” visited a number of schools and colleges to promote careers in local government.
	· Provide work-related learning experiences in local government for a further 30 school aged children from New Deal for Communities area to encourage citizenship and positive attitudes to work.
	· Maintain work experience placements for young people, focussing on those alienated from academic progression.

	
	· Provide work based opportunities for all looked after children leaving school.
	· All looked after children leaving school had the opportunity of undertaking employment with the council.  One has been, and remains, employed.
	· Increase the number of looked after children leaving school who are employed by the council.

· Increase the number of looked after children who undertake work experience placements in the last years of school.
	· Continue to provide these opportunities.

	Providing services and facilities to meet the needs of young people.
	· To extend provision of young persons exercise referral scheme to 2 Fit City centres and offer training to out of school clubs and community volunteers. 
	· Fit Bods exercise scheme established at community venues.
	· Link to School Sports Partnerships and Sports Development’s Schools
	· Need indicator from Alan B

	Improving the life chances of young people by supporting them and their families
	· Establish a clear strategy with each community committee area for improving life chances for children and young people.

· Ensure that each Community Action Plan contains a section focussing on services, activities and opportunities for children and young people.

· To ensure that 40 families receive social work assessments and support.

· Create and recruit a Social Services Prevention Team.
	· Prevention strategy endorsed by cabinet in June 2005.  Positive Parenting Programme pilot completed and evaluated by Manchester University.  Investment in wide range of preventative interventions through Sure Start Children’s Fund for under 14’s.

· Seminars for Neighbourhood Managers on ECM and the agenda for young people in order to shift the focus on diversion from crime and anti-social behaviour towards positive contributions.

· Completed (Mary Maguire) not sufficient info)

· This has been completed.
	· Production of Integrated Planning Strategy.  Increase in numbers of parents including those from black and minority ethnic groups who have taken part in identifying gaps in services.

· Share and develop knowledge of what works when commissioning preventative services at a neighbourhood level.  Giving sufficient priority to preventative opportunities for children and young people  who are under 14.

· Establishment of four locality based multi-disciplinary early intervention teams.  Locality managers appointed.  Local partnerships established with wide representation.  Development of a framework to measure outcomes.
	· Full implementation of Stepwise approach toparenting through well co-ordinated advice consultation and referral using the positive parenting model.

· Increase in the numbers of young people under 14 who make a positive contribution to their communities through volunteering and positive preventative activity.

· Development of a children and young persons early identification and intervention plan for each locality.  Identification of the specific needs of each locality and the development of plans to meet these.

	
	· Ensure that no more than 10% of children looked after have three or more placements during each year.
	· Performance is improving on this indicator.  Current performance is 10.8% of children looked after have had three or more placements during the last year.
	· Ensure that no more than 10% of children looked after have three or more placements during the year.
	· To maintain performance to ensure that no more than 10% of children looked after have three or more placements during each year (national target is 16% or less)

	Improving the life chances of young people by supporting them and their families
	· Aim for at least 7.5% of children looked after to be adopted.
	· This target has been achieved, 7.6% of children looked after were adopted.
	· Aim for at least 7.5% of children looked after to be adopted or to become subject of Special Guardianship Orders.
	· Aim for 8% of children looked after to be adopted or made subject of Special Guardianship Orders. 

	
	· Reduce the number of children in care from 561 to 531 by the end of the year.
	
	
	


	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07 Target
	2007/08 Target
	2008/09 Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Encouraging greater engagement with young people on issues that affect their lives
	
	
	
	
	
	
	
	
	
	
	

	
	No PIs under this sub-pledge-currently being developed.
	
	
	
	
	
	
	
	
	
	
	

	
	Providing services and facilities to meet the needs of young people
	
	
	
	
	
	
	
	
	
	
	

	80
	The % of young people aged 13-19 gaining a recorded outcome compared to the % of young people who participate in youth work in the local authority area     (
	221a
	
	
	
	New PI in 2005/06 – No target set 
	
	
	
	N/A
	
	

	81
	The % of young people aged 13-19 gaining an accredited outcome compared  to the % of young people aged 13-19 participating in youth work                       (
	221b
	
	
	
	New PI in 2005/06 – No target set 
	
	
	
	N/A
	
	

	82
	The % of children looked after in residential accommodation.                     (              
	LPI 1
	18.1%
	18.8%
	
	17%
	16%
	14%
	
	N/A
	
	

	83
	The % of young people who can swim.   (
	LPI 85
	
	11.8%
	
	Survey every 3 years
	Survey every 3 years
	10%
	
	N/A
	
	

	84
	The % of 5 - 16 year olds engaged in 2 hours a week of high quality PE and sport within and beyond the curriculum.  
	LPI 122
	
	
	
	
	
	
	
	
	
	



	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07 Target
	2007/08

Target
	2008/09 Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	85
	The % of young people who are poor or non-swimmers                                        (
	LPI 119
	
	11.8%
	
	Reviewed every 3 years
	Reviewed every 3 years
	10%
	
	N/A
	
	

	
	Improving the life chances of young people by supporting them and their families
	
	
	
	
	
	
	
	
	
	
	

	86
	The % of children looked after in foster care and adoption.                                 (
	LPI 2
	76.8%
	75.7%
	
	78%
	79%
	80%
	
	N/A
	
	


Pledge 4 – We are making a difference

(Insert case studies included in summary BVPP)

Pledge 5 – Promoting inclusion in Salford

	Promoting inclusion in Salford

‘We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City’
We will achieve this by:



	· Building strong, confident communities 

· Celebrating and supporting our cultural diversity

· Improving access to services and support mechanisms for vulnerable members of our community

· Providing services to the community at the greatest time of need



Pledge 5 – At a Glance Performance

Analysis of our performance against Pledge 5 in 2005/2006

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2005/06 and which relate to Pledge 5 – Promoting inclusion in Salford.

(Insert pie charts for performance indicators improving or deteriorating and performance indicators on target when all PI data has been received)

Pledge 5 – Performance commentary

	Indicator Reference Number

(Column 1)
	BVPI Number

(Column 3)
	Performance commentary

	
	
	

	
	
	

	
	
	


Pledge 5 – Progress in 2005/2006 and future plans

	PLEDGE 5 : Promoting inclusion in Salford

	We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city 

	

	By
	Key Indicators in 2005/2006
	Progress in 2005/06
	Key Indicators in 2006/2007
	Aspirations to 2008

	Building strong, confident communities.
	· Possible utilisation of the newly formed Citizens Panel is an option that is being actively considered.  Use of questionnaires and web based consultation are also being considered as is engagement with the business community.
	
	
	

	
	· Implement the Best Value Review of Community Engagement Improvement Plan.
	· Need from Alan B.
	· Improvement Plan xx% completed.

Need figure from Alan B
	· Need from Alan B.

	
	· Devolve greater decision making power to community committees.
	· Need from Alan B.
	· Develop a strategy to further devolve responsibility for budget/services/scrutiny of local performance to Community Committees.
	· Need from Alan B.

	
	· Ensure that community priorities, as identified through the Community Action Plans (CAP’s), are communicated to partner agencies to:
· Inform service delivery, and
· Influence resource allocation
· Ensure that information on dissemination of community priorities to partner agencies is fed back to Community Committees.
· Annual Report to the Local Strategic Partnership on the priorities identified by local people, through Community Action Plans.
	· Need from Alan B.
	· Community Action Plans in each locality by end of Sept 2006.
	· Need from Alan B.

	
	· This is a new indicator for 2006/07
	· This is a new indicator for 2006/07
	· Established baseline figure for the percentage of people who feel that their local area is a place where people can get on well together, as measured by the Salford Citizens Panel Survey.  Target to secure an increase of 1% in 2006/07
	· Target to secure a further 2% improvement by 2008.

	
	· This is a new indicator for 2006/07
	· This is a new indicator for 2006/07
	· Establish the baseline figure for the percentage of people surveyed who feel they can influence decisions in their area, as measured by the Salford Citizens Panel survey.  Target to secure an increase of 1% in 2006/07.  
	· Target to secure a further 2% improvement by 2008.

	Celebrating and supporting our cultural diversity.
	· Implement the Community Cohesion Action Plan.
	· Need from Alan B

· Inclusion of young people from BME backgrounds in Children and Young People’s Partnership Board.  Good uptake of young people and families from different ethnic and faith backgrounds in CF programmes.
	· Develop a Community Cohesion Strategy. 

· Establish a representative diversity forum in the city.

· Ensure that young people from all backgrounds are included in planning and decision making as Children’s Services are further developed.
	· Need from Alan B 

· Young people from all backgrounds have opportunities to learn from each other and contribute positively to the social and political life of the city.

	Celebrating and supporting our cultural diversity.
	· April-June 2005 – Consultation being carried out.

· July 2005 - Draft strategy to be produced for wider consultation

· October/November 2005 -Agreed strategy to be produced.
	
	
	

	
	· Continue to ensure that all council information is available in relevant languages, Braille, large type and audio.

· Begin implementation of Level 3 Action Plan. 
	· All council information continues to be available in alternative formats.

· Implementation of Level 3 started with review of progress and new methodology for equality impact assessments
	· Continue to ensure that all council information is available in relevant languages.

· Equality Impact Assessments on target.  

· Publication of Disability and Gender Equality Schemes
	· Achievement of Impact Assessment Plan to improve access to all services.

· Achievement of Impact Assessment Plan

	Improving access to services and support mechanisms for vulnerable members of our community.
	· Expansion of use of mobile technology in outreach locations e.g. NPHL offices.

· Development of the programme to deliver a single point of contact for older people through the Customer Contact Centre.
	· Delivery of a TellyTalk remote video conferencing unit in Cadishead Library.

· Securing of LinkAge funding will help to facilitate delivery of a more cohesive service tailored to the needs of the older person in Salford.
	· Delivery of additional TellyTalk units at key locations (to a potential maximum of five) subject to funding via LinkAge.

· Delivery of contact centre service for older persons.

· Age proofing of Customer Services division’s service offering in consultation with representatives from the relevant Salford older persons groups.
	· Greater use of mobile devices by all outreach staff such as digital pens and tablet PC’s.

	
	· Prepare a Disability Equality Scheme.
	· Disability Equality Scheme is being devised to meet statutory deadline.
	· To ensure Disability Equality Scheme is finalised by the statutory deadline of 4th December 2006.
	· To produce first Disability Equality Scheme annual report.

	Improving access to services and support mechanisms for vulnerable members of our community.
	· The milestone of 39% should be exceeded this year and we are on target to achieve 50% by 2007.
	
	
	

	
	· To prepare a strategy for Older People.
	· Older People’s Well Being Strategy agreed by Cabinet.
	· To go through an age-proofing process with two major service areas and for older people to assess whether those services  meet the needs of older citizens.
	· To go through the same process for a further two areas.

	
	· Reconvene “Village” Steering group.  

· Continue to influence the acquiring owners to develop the site for this purpose.

· Prepare alternative options, and site opportunities.
	Alan B confirmed this is Shena Latto in Housing.
	
	

	
	· Undertake burials in 5 clear working days and cremations in 3 clear working days.
	· 99.8 % was achieved in 2005/06.
	· Aim to achieve 100% in 2006/07
	· Aim to achieve 100% in 2006/07

	Improving access to services and support mechanisms for vulnerable members of our community.


	· Introduction of Local Housing Allowance from July 2005.

· Maintenance of CPA 4 star scoring although the assessment process is subject to major change during 2005/06.

· Expansion of use of mobile technology in outreach locations e.g. NPHL offices.
	· Local Housing Allowance has been successfully implemented to approximately 2000 private sector benefit claimants.

· Benefits Advice Services are now provided in every ward of the city.

· The Benefits Service has maintained its CPA assessment top score of 4 stars and through its Beacon status recognition has continued to disseminate “good practice” across the UK to approximately 2,000 delegates.

· Document scanners have now been implemented in 5 NPHL area offices and the new Telly Talk video conferencing has been introduced in Cadishead.
	· Continued development of corporate debt policy in association with partner agencies.

· Delivery of the Council’s Benefits Take Up Strategy 2006/07.

· Maintain 4* Performance Standards performance.

· Maintain BVPI performance in accordance with targets.

· Deliver five new Telly Talk facilities across the city.
	· Establish a multi-agency approach to promoting financial inclusion.

	Improving access to services and support mechanisms for vulnerable members of our community.


	· To promote, with Age Concern and the Energy Efficiency Advice Centre, Warm Front and other incentives amongst the elderly community.

· Increase the take-up of welfare benefits for older people and people with disabilities by a further £450,000.
	· Launch of the new Warm Front Referral scheme through the Contact Centre.

· Launch of Council Tax discount scheme for residents investing in warm front building improvements.

· Delivery of Fire Safety assessments through Contact Centre.

· Council’s Home Visiting Service now delivered by DWP’s Pensions Service Team

· Inclusion of DWP’s Pensions Service Team in council’s bereavement single point of contact model.

· Need to include figure for welfare benefits – Alan B?
	· Further development of Warm Front/Fire Service referral model.

· Delivery of the council’s Benefits Take Up Strategy 2006/07.

· Delivery of face to face DWP Pensions Service through council’s customer service facilities.

· Delivery of LINKAGE proposals to improve services for older people.
	· Establish a multi-agency approach to promoting affordable warmth to all citizens.

· Continue to promote an increased take-up of welfare benefits for older people and people with disabilities.

	
	· “Required outcomes” – we are aiming for the ODPM target of 31/12/05.  

· “Good outcomes” – we are aiming for the ODPM target of 31/03/06.

· Aiming for achievement of IEG4 statement by 31/12/05.
	· The Council successfully managed to complete all 29 outcomes in this category by the end of December 2005.

· There are 25 targets in this category and of these, 20 are already complete or are very near to completion and the remaining 5 are underway.  Therefore as at the end of March we are 80% complete.

· The council did achieve the IEG4 statement by December 2005.
	· Focus on completion of outstanding priority service outcomes.

· Develop use of Customer Relationship Management (CRM) system to act as a single point to collect, track and refer customer contact data relating to anti-social behaviour, from all access channels.

· Complete work underway as part of the Think Business work-stream to look at creating a master index of all citizens, employees, business and organisations.

· Implement the use of mobile technology to support care workers to assess the needs of vulnerable people.

· Integrate CRM system with back office activity using Workflow to automate the full process.
	· We will continue to deliver government requirements in respect of e-government across local authorities.

	Improving access to services and support mechanisms for vulnerable members of our community.


	· Reviews of all services conclude with recommended re-contracting price. 

· Contributions to “efficiencies” are reported monthly.

· All services to be reviewed by April 2006.

· Develop services in line with Supporting People Strategy Action Plan 2005.
	
	
	




	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07 Target
	2007/08 Target
	2008/09 Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Building strong, confident communities
	
	
	
	
	
	
	
	
	
	
	

	87
	The % of citizens satisfied with the overall service provided                                     (                                
	3
	52%

BN:1,293

CI:2.73
	
	
	
	55%
	
	
	
	
	

	88
	The % of complainants satisfied with the handling of their complaint                   (
	4
	32%

BN:265

CI:5.53
	
	
	
	36%
	
	
	
	
	

	89
	The number of types of interactions that are enabled for electronic delivery as a % of the types of interactions that are legally permissible for electronic delivery.               (
	157
	76.4%
	100%
	
	100%
	PI deleted for 2006/07
	PI deleted for 2006/07
	PI deleted for 2006/07
	92.95%
	
	

	
	Celebrating and supporting our cultural diversity
	
	
	
	
	
	
	
	
	
	
	

	90
	The % of local authority employees with a disability                                                (
	16a
	1.39%
	1.41%
	
	1.75%
	2%
	2.25%
	
	2.65%
	
	

	91
	The % of the economically active population in the local authority area who have a disability                                  (
	16b
	20.07%
	20.07%
	
	
	
	
	
	N/A
	
	

	92
	The % of local authority employees from minority ethnic communities.                (
	17a
	1.98%
	2.34%
	
	3%
	3.5%
	3.75%
	
	6.8%
	
	

	93
	The % of economically active (persons 18 – 65) population from ethnic minority countries in the local authority area   (
	17b
	4.14%
	4.14%
	
	
	
	
	
	N/A
	
	

	94
	The quality of an Authority’s Race Equality Scheme (RES) and the improvements resulting from its application.                                             (                                        
	2b
	68%
	63.16%
	
	85%
	85%
	85%
	
	69%
	
	

	95
	Percentage of top-paid 5% of staff who are women.                                             (
	11a
	35.54% 
	41.5%
	
	50%
	50%
	50%
	
	44.42%
	
	

	96
	The % of the top 5% of local authority staff who are from an ethnic minority      (
	11b
	2.44%
	3.05%
	
	3.25%
	3.25%
	3.5%
	
	4.39%
	
	

	97
	Percentage of the top paid 5% of staff who have a disability (excluding those in maintained schools)                                 (
	11c
	
	
	
	1.5%
	1.5%
	1.75%
	
	N/A
	
	

	
	Improving access to services and support mechanisms for vulnerable members of our community
	
	
	
	
	
	
	
	
	
	
	

	98
	The level of the Equality Standard for Local Government to which the 

authority conforms in respect of gender, race and disability                                     (
	2a
	1
	2
	
	2
	2
	3
	
	N/A
	
	

	99
	The % of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people.                                                      (
	156
	25%
	37.75%
	(Document M version?)
	39%
	46%
	55%
	
	55.22%
	
	

	100
	Does the authority follow the Commission for Racial Equality’s code of practice in rented housing and follow the Good Practice Standards for social landlords on tackling harassment included in the Code of Practice for Social Landlords?
	164
	Yes
	Yes 
	Yes
	Yes
	Yes
	Yes
	Yes
	N/A
	
	

	101
	The number of racial incidents reported to the authority, and subsequently recorded, per 100,000 population.         (       
	174
	131.83
	99.77
	
	100
	90
	80
	
	N/A
	
	

	102
	The % of racial incidents reported to the authority that resulted in further action   (
	175
	84.2%
	95.80%
	
	100%
	100%
	100%
	
	100%

CPA upper threshold: 100%
	
	

	103
	Total amount spent by the local authority on Advice and Guidance Services provided by external organisations        (
	226a
	
	
	
	PI amended for 2005/06 – No targets to be set
	
	
	
	0.95
	
	

	104
	% of monies spent on advice and guidance services provision which was given to organisations holding the CLS Quality Mark at ‘General Help’ level and above                                                         (
	226b
	
	
	
	PI amended for 2005/06 – No targets to be set
	
	
	
	N/A
	
	

	105
	Total amount spent on Advice and Guidance in the areas of housing, welfare benefits and consumer matters which is provided directly by the authority to the public                                                      (
	226c
	
	
	
	PI amended for 2005/06 – No targets set
	
	
	
	N/A
	
	

	106
	The proportion of homelessness applications on which the authority makes a decision and issues written notification within 33  working days.     (
	LPI 7
	79.2%
	86.6%
	
	94%
	95%
	99%
	
	N/A
	
	

	107
	The number of people sleeping rough on a single night within the area of the authority.                                                 (                  
	202
	
	Less then 10
	
	Less then 10
	Less then 10
	Less then 10
	
	N/A
	
	

	108
	Repeat homelessness acceptances        (

	CPA H16
	
	
	
	
	
	
	
	CPA upper threshold: 1%
	
	

	109
	Average weekly management cost           (

	CPA H9
	
	
	
	
	
	
	
	CPA upper threshold: £10.20
	
	

	110
	Service users who are supported to establish and maintain independent living                        (
	CPA SP1
	
	
	
	
	
	
	
	
	
	

	111
	Service users who have moved on in a planned way from temporary living arrangements                                         (
	CPA SP2
	
	
	
	
	
	
	
	
	
	

	112
	Fair access to people who are eligible for supporting people services                  (
	CPA SP3
	
	
	
	
	
	
	
	
	
	

	113
	The % change in the average number of families placed in temporary accommodation                                      (
	203
	
	86.2%
	
	5% reduction in No of households 
	15% reduction in No of households
	25% reduction in No of households
	
	0.41%

CPA upper threshold: -6.94%
	
	

	114
	The number of household benefit claimants in the local authority area visited per 1, 000 caseload.                    (
	76a
	166.68
	149.26
	
	150
	150
	180
	
	256.89
	
	

	115
	The number of fraud investigators employed by the local authority per 1, 000 caseload.                                                 (
	76b
	0.26
	0.36
	
	0.27
	0.27
	0.27
	
	N/A
	
	

	116
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) fraud investigations carried out by the Local Authority per year, per 100 caseload.   (
	76c
	25.91
	19.14
	
	20
	20
	20
	
	36.69
	
	

	117
	The number of Housing Benefit and Council Tax Benefit (HB/CTB) prosecutions and sanctions per 1, 000 caseload, in the Local Authority area     (
	76d
	1.17
	2.05
	
	1.47
	1.47
	1.47
	
	3.30
	
	

	118
	To measure average processing time taken across all new housing and Council Tax Benefit (HB/CTB) claims submitted to the Local Authority, for which the date of decision is within the financial year being reported.                                               (                                   
	78a
	31.02 days
	30.3 days
	
	36 days
	30 days
	28 days
	
	30.9
	
	

	119
	The average processing time taken for all written notifications to the Local Authority of changes to a claimants circumstance that require a new decision on behalf of the authority                      (
	78b
	19.68

days
	11.28 days
	
	15 days
	11 days
	5 days
	
	9.7 days
	
	

	120
	The % of cases within a random sample for which the Authority’s calculation of Housing and Council Tax Benefit (HB/CTB) is found to be correct.          (                  
	79a
	96.2%
	96.6%
	
	96.6%
	97%
	98%
	
	98.85%
	
	

	121
	The amount of Housing Benefit overpayments (HB) recovered as a percentage of all HB overpayments      (  
	79bi
	
	
	
	45%
	46%
	47%
	
	N/A
	
	

	122
	Housing Benefit (HB) overpayments recovered as a % of the total amount of HB overpayment debt outstanding at the start of the year, plus the amount of HB overpayments identified during the year.     

   (
	79bii
	
	
	
	20%
	21%
	22%
	
	N/A
	
	

	123
	Housing Benefit (HB) overpayments written off as a % of the total amount of HB overpayment debt outstanding at the start of the year, plus the amount of HB overpayments identified during the year    

 (                                                    
	79biii
	
	
	
	10%
	11%
	12%
	
	N/A
	
	

	124
	Satisfaction with contact access facilities at the benefit office                               (
	80a
	76%

BN: 3738

CI: 1.36%
	
	
	
	90%
	
	
	
	
	

	125
	Satisfaction with the service in the benefit office                                                      (
	80b
	79%

BN: 1849

CI: 1.99%
	
	
	
	90%
	
	
	
	
	

	126
	Satisfaction with the telephone service  (
	80c
	645

BN: 1650

CI: 2.52%
	
	
	
	85%
	
	
	
	
	

	127
	Satisfaction with the staff in the benefit office                                                           (
	80d
	80%

BN: 3503

CI: 1.32%


	
	
	
	90%
	
	
	
	
	

	128
	Satisfaction with the clarity etc of forms and leaflets                                                (
	80e
	67%

BN: 3798

CI:1.5%
	
	
	
	74%
	
	
	
	
	

	129
	Satisfaction with the time taken to make a decision                                                      (
	80f
	71%

BN: 3809

CI: 1.44%
	
	
	
	90%
	
	
	
	
	

	130
	Overall satisfaction with the benefits service                                                        (
	80g
	79%

BN: 3778

CI:1.3%
	
	
	
	90%
	
	
	
	
	

	131
	The number of households who considered themselves as homeless, who approached the local housing authority’s housing advice services(s), and for whom housing advice casework interaction resolved their situation                             (
	213
	
	
	
	New PI in 2005/06 – no target set
	
	
	
	N/A
	
	

	132
	The proportion of households accepted as statutorily homeless who were accepted as statutorily homeless by the same authority within the last two years                               (
	214
	
	
	
	New PI in 2005/06 – no target set
	
	
	
	N/A
	
	

	133
	Actions against domestic violence     (
	225
	
	
	
	New PI in 2005/06 – no target set
	
	
	
	N/A

CPA upper threshold: 0.77 per 10, 000 of population
	
	


Pledge 5 – We are making a difference

(Insert case studies from summary BVPP)

Pledge 6 – Creating prosperity in Salford

	Creating prosperity in Salford

“ We will ensure an economically prosperous city with good jobs and a thriving economy”
We will achieve this by:

	· Promoting the city as a location of choice for people and investment

· Supporting businesses and maximising employment opportunities

· Maximising public and private investment to regenerate the city

· Helping people to overcome the barriers to employment

· Maintaining a high quality workforce to drive the prosperity of the city




Pledge 6 – At a Glance Performance

Analysis of our performance against Pledge 6 in 2005/2006

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2005/06 and which relate to Pledge 6 – Creating prosperity in Salford.

(Insert pie charts for performance indicators improving or deteriorating and performance indicators on target when all PI data has been received)

Pledge 6 – Performance commentary

	Indicator Reference Number

(Column 1)
	BVPI Number

(Column 3)
	Performance commentary

	
	
	

	
	
	

	
	
	


Pledge 6 – Progress in 2005/2006 and future plans

	PLEDGE 6 : Creating prosperity in Salford

	We will ensure an economically prosperous city with good jobs and a thriving economy

	

	By
	Key Indicators in 2005/2006
	Progress in 2005/06
	Key Indicators in 2006/2007
	Aspirations to 2008

	Promoting the city as a location of choice for people and investment.
	· Support the development and implementation of the Central Salford Regeneration Initiative.

· Support the development of Salford Innovation Park.
	· Central Salford Draft Vision and Regeneration Framework produced and consulted upon.

· Central Salford URC draft Business Plan produced.

· Funding for Salford Innovation Forum secured, project included in URC Business Plan.

· HMR Scheme Update 2006/08 developed and submitted to ODPM – October 2005.

· SRB5 succession strategy agreed and evaluation underway.
	· Final Central Salford Vision and Regeneration Framework agreed.

· Central Salford URC Business Plan finalised.

· Salford Innovation Forum on site.

· SRB5 evaluation concluded.

· Salford West Regeneration Framework and Action Plan under development.
	· Central Salford Vision and Regeneration Framework and Salford West Regeneration Framework acting as key strategic tools for Salford City Council and partners.

· Central Salford URC Business Plan – key projects implemented.

· Salford Innovation Forum operational and Science Park under development

· Further HMR programme resources secured.

	
	· Development of Salford West Strategic Framework.
	
	
	

	
	· To have a communication strategy that publicises the positive profile of Neighbourhood Management in promoting the City.
	
	
	

	
	· Council tax increase to be no more than 3% per annum for Salford’s services.
	· The council tax increases for Salford services have been 3% for the last two years.
	· Council tax increase to be no more than 3% per annum for Salford’s services.
	· Continue to ensure that council tax rises do not exceed the national average.

	Promoting the city as a location of choice for people and investment.
	· Use “Options” approach in all recruitment and selection.
	· “Options” approach integrated into recruitment methodology.
	· Further use of “Options” to widen initiatives to recruit staff.
	· Reduction in number of difficult to fill posts.  Increased diversity of the workforce.

· Reduction in number of difficult to fill posts.  Increased diversity of the workforce.

	
	· Continue with initiatives and recruitment fairs etc. in Salford.
	· Joint recruitment event held September 2005.

· “Admin/Clerical” recruitment pool established.
	· Further use of “Options” to widen initiatives to recruit staff.
	

	
	· Conduct repositioning campaign work to develop brand awareness.
	
	
	

	
	· Conclude review of corporate communication channels and implement recommendations.
	
	
	

	Supporting businesses and maximising employment opportunities
	· Process at least 250 inward investment enquiries.
	
	
	

	
	· Secure 60 relocations into and within Salford.
	
	
	

	
	· 1515 jobs to be created or safeguarded.
	
	
	

	
	· Secure 80 business premises.
	
	
	

	Supporting businesses and maximising employment opportunities
	· Commission 2nd phase of employment land study, which will identify 4 main priority employment areas and develop action plans to ensure their sustainability.

· Work towards developing planning policies on protecting employment sites.

· In conjunction with Housing and Planning Directorate create a formal process to the current Development Team approach, in relation to major planning applications.
	
	
	

	
	· Eccles Town Centre Strategy to be approved and commence development of action plan to deliver vision.

· Linear Corridors-

· Complete Eccles Liverpool  Road Footway Improvement Scheme and Shop Frontage

            Improvement 

            Scheme.

· Commence development 

            and implementation

            of action plan for 

            Irlam and 

           Cadishead  

            Liverpool 

            Road.

· Research into feasibility of future linear corridor 

regeneration.
	
	    
	

	
	· Deliver 6 Business Forums.

· Conduct 2005/06 Annual Business Survey.

· Open up the Salford Business Forum programme to businesses throughout the region – showcasing Salford as a “business friendly” authority.

· Produce Annual Report on Economic Development Activity.

· Produce 4 editions of Business IN Salford.
	
	
	

	
	· Partners to sign up to Partnership Protocol and deliver joint offer to deliver support with supply of labour, recruitment, job creation, support and training.

· 10 Construction employers to sign up to working with the Salford Construction Partnership.
	
	
	

	
	· Advise100 companies.
	
	
	

	Maximising public and private investment to regenerate the city
	· To support the delivery of the HMR Delivery Plan and the strategic regeneration framework for Central Salford.
	· HMR Scheme Update 2006/08 submitted to ODPM.

· Lower Broughton partnership with Countryside Properties agreed.  Lower Kersal and Charlestown – developer agreement nearing agreement.

· Central Salford Vision and Regeneration Framework consulted on and nearing completion.
	· HMRF Scheme Update 2006/08 approved.  Major intervention Areas Implementation Plans approved for Higher Broughton, Lower Broughton, North Irwell and Seedley & Langworthy.

· Central Salford URC Business Plan agreed.

· Salford West Baseline and Draft Regeneration Framework agreed.

· Big Lottery Living Landmarks Stage 2 bid for Irwell City Park submitted.

· Local Enterprise Growth Initiative (LEGI) bid submitted.
	· To continue to support further partnership development.

	Maximising public and private investment to regenerate the city
	· Ensure that a further 55 hectares of land is available for employment development.
	
	
	

	
	· To fully commit and deliver the 2005/06 Capital Programme.
	· Spend maximised on HMRF, SRB5, NDC, NRF, Transforming Your Space, European Funding and single capital programme.
	· To fully commit and deliver the 2006/07 Capital Programme.
	· To ensure development is in line with regional and national strategies.

	
	· Support the development and implementation of the central Salford Regeneration Initaitive.
	
	
	· 

	
	· Create links to national and regional funding streams on www.salford.gov.uk to signpost to register with grant funding agency.
	
	
	

	Maximising public and private investment to regenerate the city
	· Build S106 agreements into UDP to fund and facilitate employment and training opportunities for local people.
	
	
	

	Helping people to overcome the barriers to employment and improving basic skills.
	· Commence delivery of a new Job shop advice service.

· 245 people assisted into employment of which:

· 180 claimants of inactive benefits, and

· 147 to be sustained in work for minimum 13 weeks.

· Increase the economic activity rate of 50 to 64 year olds to 56%.
	
	
	

	Helping people to overcome the barriers to employment and improving basic skills.
	· Work towards ODPM approval for LPSA2 Incapacity Benefit project.
	
	
	

	Helping people to overcome the barriers to employment and improving basic skills.
	· Award 30 Recruitment and Training Support Grants.

· Award 20 Work Force Development Grants.


	
	
	

	
	· Partners to sign up to Partnership Protocol and deliver joint offer to deliver support with supply of labour, recruitment, job creation, support and training.

· 10 Construction employers to sign up to working with the Salford Construction Partnership.
	
	
	

	
	· Benefits processing to meet local performance targets.

· The service continues to fulfil its responsibilities following the extension of the Beacon year due to the demand.
	· 4* CPA Benefits Service assessment maintained.

· Benefits performance in respect of claims processing and dealing with changes in circumstances have failed to meet local targets due to planned short term deterioration in service levels due to implementation of new computerised benefits system.

· Benefits Beacon theme has been the most successful beacon theme since the introduction of the scheme with approximately 250 authorities (2,000 delegates) attending a Salford presentation.
	· Benefits processing to meet local performance targets.
	· Maintain our 4 star benefits service and continue planned developments.

	Helping people to overcome the barriers to employment and improving basic skills.
	· Completion of wave 1 of Childrens Centre programme by September 2006.

· Planning process for wave 2 of programme to begin in autumn 2006.
	
	
	

	
	· Awaiting target to be agreed.
	
	
	

	Maintaining a high quality workforce to drive the prosperity of the city.
	· Update the Human Resource Strategy in line with Cabinet Workplan and priorities.
	· Human Resource Strategy further implemented.  Significant progress on improving leadership, customer focus and equality and diversity.
	· Workforce development planning to be introduced across services.

· Staff satisfaction survey to be undertaken.

· Use of new appraisal system and improved development plans to underpin improvements to service delivery.
	· All staff to have Personal Development Plans.

· Improved staff satisfaction.

	
	· Bulletin to inform partners of progress against Action Plan.  To be produced quarterly from April 2005.
	
	
	


	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07 Target
	2007/08 Target
	2008/09 Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Promoting the City as a location of choice for people and investment
	
	
	
	
	
	
	
	
	
	
	

	134
	Percentage of major applications determined within 13 weeks                   (       
	109a
	69%
	61.01%
	
	65.86%
	65.86%
	65.86%
	
	67%
	
	

	135
	Percentage of minor applications determined within 8 weeks                     (
	109b
	83%
	76.90%
	
	66.45%
	66.45%
	66.45%
	
	75.12%
	
	

	136
	Percentage of ‘other’ applications determined within 8 weeks                     (
	109c
	89%
	83.32%
	
	83.70%
	83.70%
	83.70%
	
	87.20%
	
	

	137
	The number of planning appeal decisions allowed against the authority’s decision to refuse on planning applications, as a percentage of the total number of planning appeals against refusals of planning applications                              (                     
	204
	30%
	37.1%
	
	Less than 40%
	Less than 40%
	Less than 40%
	
	26% CPA upper threshold: 25%
	
	

	138
	The local authority’s score against a ‘quality of planning services’ checklist  (
	205
	
	94.4%
	
	94.4%
	94.4%
	94.4%
	
	88.9%
	
	

	139
	The percentage of council tax collected by the authority in the year.                     (                
	9
	91.4%
	90.6%
	
	90.6%
	91%
	92%
	
	96.90%
	
	

	140
	The % of standard searches carried out in 10 working days.                                      (
	179
	98.54%
	86.63%
	
	98%
	PI deleted for 2006/07
	PI deleted for 2006/07
	PI deleted for 2006/07 
	100% CPA upper threshold: 99.8%
	
	

	141
	The % of planning applicants satisfied with the service received                        (
	111
	81%

BN: 318

CI: 4.31
	
	
	
	90%
	
	
	CPA upper threshold: 81%
	
	

	
	Supporting businesses and maximizing employment opportunities
	
	
	
	
	
	
	
	
	
	
	

	142
	Percentage of invoices for commercial goods and services paid by the authority within 30 days of receipt or within the agreed payment terms                            (
	8
	88.7%
	94.57%
	
	96%
	97%
	98%
	
	94.26%
	
	

	143
	Total number of ‘inward investment’ enquiries dealt with per annum              (
	LPI 95
	228
	300
	
	250
	250
	250
	
	N/A
	
	

	144
	Number of new business start-ups supported in the local area                     (
	LPI 97
	200
	188
	
	298
	310
	325
	
	N/A
	
	

	145
	Number of business support enquiries for advice and information per annum(
	LPI 98
	660
	775
	
	720
	740
	760
	
	N/A
	
	

	
	Maximising public and private investment to regenerate the City 
	
	
	
	
	
	
	
	
	
	
	

	146
	Council Tax arrears collection (overall)   (

	LPI 27a
	
	
	
	30%
	31%
	32%
	
	N/A
	
	

	147
	Council tax arrears collection (Cash)       (
	LPI 27b
	
	
	
	20%
	21%
	22%
	
	N/A
	
	

	148
	The % variation of outstanding debt greater than 30 days old                           (
	LPI 28
	31.2% reduction
	3.3% increase
	
	10% reduction

From 31/03/05
	10% reduction from 31/03/06
	10% reduction from 31/03/07
	
	N/A
	
	

	149
	The % variation of outstanding debt greater than 60 days old                           (
	LPI 51
	
	23.7% reduction
	
	10% reduction

From 31/3/05
	10% reduction

From 31/03/06
	10% reduction

From 31/03/07
	
	N/A
	
	

	150
	Gross cost of collecting Council Tax      (                                                 
	LPI 114
	
	£1.21m
	
	£1.21m + pay award
	 2005/06 pay award
	2006/07 + pay award
	
	N/A
	
	

	151
	Gross cost of handling a Housing Benefit claim                                                          (
	LPI 115
	
	£4.73m
	
	£4.73m + pay award
	2005/06 pay award
	2006/07 + pay award
	
	N/A
	
	

	152
	The percentage of national non-domestic rates collected in-year                             (   
	10
	97%
	96.80%
	
	96.8%
	97%
	97.5%
	
	98.64%
	
	

	
	Helping people to overcome the barriers to employment and improving basic skills
	
	
	
	
	
	
	
	
	
	
	

	
	No PIs currently under this sub-pledge-to be developed
	
	
	
	
	
	
	
	
	
	
	

	
	Maintaining a high quality workforce to drive the prosperity of the City
	
	
	
	
	
	
	
	
	
	
	

	153
	The % of employees retiring early (excluding ill-health retirements) as a % of the total work force.                             (   
	14
	0.83%
	0.70%
	
	0.45%
	0.45%
	0.45%
	
	0.28%
	
	

	154
	Number of jobs created and safeguarded through relocation                                 (
	LPI 101
	
	1,460
	
	1,515
	1,710
	1,710
	
	N/A
	
	


Pledge 6 – We are making a difference

(Insert case studies included in summary BVPP)

Pledge 7 – Enhancing life in Salford
Enhancing life in Salford

‘We will ensure that we are a city that’s good to live in with a 

quality environment and decent, affordable homes which meet the needs 
of local people”
We will achieve this by:

· Ensuring the cleanliness and maintenance of the city 

· Giving residents in the city a choice of quality housing to meet their needs

· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment

· Providing an accessible and sustainable recycling service

· Improving the city’s highway and transportation network

Pledge 7 – At a Glance Performance 

Analysis of our performance against Pledge 7 in 2005/2006
The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2005/06 and which relate to Pledge 7 – Enhancing life in Salford.

(Insert pie charts for performance indicators improving or deteriorating and performance indicators on target when all PI data has been received)

Pledge 7- Performance commentary

	Indicator Reference Number

(Column 1)
	BVPI Number

(Column 3)
	Performance commentary

	
	
	

	
	
	

	
	
	


Pledge 7 – Progress in 2005/2006 and future plans

	PLEDGE 7 : Enhancing life in Salford

	We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people 

	

	By
	Key Indicators in 2005/2006
	Progress in 2005/06
	Key Indicators in 2006/2007
	Aspirations to 2008

	Ensuring the cleanliness and maintenance of the city.
	· Ensure no more than 20 bins per 100,000 are missed during waste collections.
	· 17.37 bins per 100,000 were missed during waste collections in 2005/06.
	· Ensure no more than 19 bins per 100,000 are missed during waste collections in 2006/07.
	· Ensure no more than 18 bins per 100,000 are missed during waste collections in 2007/08.

	Ensuring the cleanliness and maintenance of the city.
	· Achieve a target of 437 kg of household waste collected per head.

· Ensure that the cost of waste collection per household does not exceed £33.28.


	· 431 kg of household waste collected per head was collected in 2006/07.

· The cost of waste collection is estimated at £31.78 per household for 2005/06.
	· Ensure target of 437 kg is achieved.

· Ensure the cost of waste per head does not exceed £34.28.
	· Continue to achieve a target of 437 kg of household waste collected per head.

· To maintain a low cost of waste per head, 07/08 target of £35.31

	
	· Ensure that 100% of streets are cleaned at least once every 3 weeks.
	· Ensure that 100% of streets are cleaned at least once every three weeks.
	· Ensure that 100% of streets are cleaned at least once every three weeks.
	· Ensure that 100% of streets are cleaned at least once every three weeks.

	
	· Complete review to work towards the 2006/7 target of 70% level of satisfaction with street cleanliness.
	· Results are not due until 2006/07 – marketing initiatives are in place e.g. DVD.
	· Ensure a 70% level of satisfaction is achieved.
	· Results are not due until 2009/10

	
	· New methodology includes graffiti, fly posting and fly tipping.  Achieve targets of 19% for litter and detritus, 20% for graffiti, 17% for fly-posting and an increase in the number of enforcement actions taken to deal with fly tipping of 3.
	· 23% litter and detritus, 10% graffiti and 0% fly posting have been achieved
	· Ensure targets of 18% litter, 15% graffiti, 15% fly-posting and 3 (increase in fly tipping enforcements) are achieved.
	· Ensure targets of 15% litter, 10% graffiti, 15% fly-posting and 3 (increase in fly-tipping enforcements) are achieved.

	Ensuring the cleanliness and maintenance of the city.
	· Area based implementation of Landlord Licensing across designated areas of the city

· We will continue to increase membership of our Landlord Accreditation scheme and further develop initiatives to reward landlords who effectively manage their tenancies.

· We will offer further assistance to our accredited landlords, where their properties are located in an area subject to licensing.
	
	
	

	
	· LPSA 2 enhanced empty property performance target in relation to BVPI 64.
	
	
	

	Giving residents in the city a choice of quality housing to meet their needs.
	· We will update strategies for Supporting People and Homelessness by September 2005.
	
	
	

	
	· We will continue a proactive programme of assistance and intervention to remedy unfit/defective homes across the city.
	
	
	

	Giving residents in the city a choice of quality housing to meet their needs.
	· We will seek to further increase the numbers of landlords within our accreditation scheme and formalise our landlord forum through the formulation of an Executive board.
	
	
	

	
	· To improve performance against Decent Homes and achieve the targets set for public sector housing.

· We will submit our next bid for Housing Market Renewal resources to the Government by July 2005.
	
	
	

	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment.
	· The UOSS is to become a planning document under the new planning system with milestones set out in our Local Development Scheme.
	
	
	

	
	· Set up an award scheme for good buildings and places for 2005/06.
	
	
	

	
	· British Waterways plan to commence the first £4.2m phase of restoration in the Middlewood area in autumn 2005.  Funding is from a number of sources, including £1m from Salford City Council (to be recouped from Section 106 income in the area).  Once this scheme is on site it is hoped that progress will follow on the remaining length in Salford.  However, as this is being led by British Waterways, the City Council is not in control of timing.
	
	
	

	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment.
	· The plan is still on schedule to be adopted during 2006.
	
	
	

	
	· We have started the process of identifying practical, simple indicators that we can use to measure the sustainability of designs and hope to have these available and in use by December 2005.


	
	
	

	Providing an accessible and sustainable recycling service.
	· Recycle 20% of the total tonnage of household waste.
	· 17.89% of household waste recycling rate achieved by Salford.
	· Aim to increase household recycling waste rate to 23%.
	· Aim to increase household recycling waste rate to 25%.

	
	· Ensure 100% of residents have access to a kerbside recycling collection.
	· 99.5% of residents have access to kerbside recycling.
	· Ensure 100% of residents have access to kerbside recycling.
	· Ensure 100% of residents have access to kerbside recycling.

	
	· Stretch targets are being developed in relation to establishing recycling sites throughout the city and starting to convert them to multi-recycling sites..
	· LPSA target met – 30 high rise properties now have recycling facilities.
	· Continue implementation programme allocating recycling facilities city wide.
	· Continue implementation programme allocating recycling facilities city wide.

	
	· A target of 3% collection by weight has been set for green waste collections.
	· 5.06% by weight in green waste was collected.
	· A target of 6% collection by weight has been set for green waste collections.
	· Aim to increase the target to 7% by 2008.

	Improving the city’s highway and transportation network.
	· We will invest £7.5m in highway improvements this year, as part of our commitment to ensure that every street in Salford will be of an acceptable standard within 5 years.
	
	
	

	Improving the city’s highway and transportation network.
	· Offer road safety education to all secondary schools.
	· With regard to the secondary schools, we work with them on request.  We have however recently offered them a “Theatre in Education” performance, to be funded from the Neighbourhood Road Safety Initiative (NRSI) but at the moment that is a one off offer and is currently at the planning stage.  Seven schools have taken us up on the offer so far.

· From Children’s Services – check against info from Urban Vision
	
	

	
	· Offer cycle training to all primary schools.
	
	
	

	
	· Continue with the implementation of the cycle route network, as defined in the Local Cycling Strategy (2003).
	
	
	

	
	· To maintain effective winter gritting to prevent unnecessary road accidents and provide safer travel.
	· This target was achieved in 2005/06.  Strategic highways gritted within the city within 3 hours of the temperature falling below 0 degrees Celsius.
	· To maintain effective winter gritting to prevent unnecessary road accidents and provide safer travel.
	· To maintain effective winter gritting to prevent unnecessary road accidents and provide safer travel.

	
	· Delivery of a single point of contact for older people in conjunction with Community, Health and Social Care Directorate.
	
	
	


	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2003/04
	2004/05
	2005/06
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2006/07 Target
	2007/08 Target
	2008/09 Target
	Top Quartile 2004/05
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Ensuring the cleanliness and maintenance of the City
	
	
	
	
	
	
	
	
	
	
	

	155
	The percentage of relevant land and highways that is assessed as having combined deposits of litter and detritus that fall below an acceptable level            ( 
	199a
	25%
	16%
	
	19%
	18%
	15%
	
	N/A
	
	

	156
	The percentage of relevant land and highways from which unacceptable levels of graffiti are visible                                   (                                              
	199b
	
	
	
	20%
	15%
	10%
	
	N/A
	
	

	157
	The percentage of relevant land and highways from which unacceptable levels of fly-posting are visible                           (
	199c
	
	
	
	17%
	15%
	15%
	
	N/A
	
	

	158
	Care Taking - % of customers satisfied with cleaning service.                               (          
	LPI 46
	88.79
	90.78
	
	92
	93
	94
	
	N/A
	
	

	159
	Number of kilograms of household waste collected per head of the population      (                     
	84a
	429
	434
	
	437
	437
	437
	
	N/A

CPA upper threshold: 355kg
	
	

	160
	The % change from the previous financial year in the number of kilograms of household waste collected per head of the population                                            (
	84b
	
	
	
	0.0092%
	0%
	0%
	
	N/A
	
	

	161
	The cost of waste collection per 

household.                                                 (                                                                                       
	86
	£28.95
	£32.31
	
	£33.28
	£34.28
	£35.31
	
	£31.68
	
	

	162
	The % of people satisfied with the cleanliness standard in their area           (
	89
	50%

BN: 1,285

CI: 2.73
	
	
	
	70%
	
	
	CPA upper threshold: 74.4%
	
	

	163
	The % of people satisfied with household waste collection                                        (
	90a
	89%

BN: 1,259

CI: 724
	
	
	
	90%
	
	
	CPA upper threshold: 89%
	
	

	164
	The % of people satisfied with waste disposal                                                     (
	90c
	80%

BN: 774

CI: 2.89
	
	
	
	Not set – GMWDA responsibility
	
	
	CPA upper threshold: 84%
	
	

	165
	The number of collections missed per 100,000 collections of household waste. ( 
	LPI 21
	11
	19.6
	
	20
	19
	18
	
	N/A
	
	

	166
	Score against a checklist of enforcement best practice for environmental health.   (   
	166a
	100%
	100%
	
	100%
	100%
	100%
	
	100%

CPA upper threshold 100%
	
	

	167
	Score against a checklist of enforcement best practice for trading standards.        (
	166b
	100%
	100%
	
	100%
	100%
	100%
	
	100%

CPA upper threshold: 100%
	
	

	168
	% of pollution control improvements to existing installations completed on time       (
	217
	
	
	
	95%
	98%
	100%
	
	N/A
	
	

	169
	Number of ‘sites of potential concern’ with respect to land contamination        (
	216a
	
	
	
	617
	700
	768
	
	N/A
	
	

	170
	Number of sites for which sufficient detailed information is available to decide whether remediation of the land is necessary, as a % of all ‘sites of potential concern’                                                   (
	216b
	
	
	
	26%
	28%
	28%
	
	N/A
	
	

	171
	% of new reports of abandoned vehicles investigated within 24 hours of notification                                                (
	218a
	
	
	
	100%
	100%
	100%
	
	N/A
	
	

	172
	% of abandoned vehicles removed within 24 hours from the point at which the authority is legally entitled to remove the vehicle                                                        (
	218b
	
	
	
	100%
	100%
	100%
	
	N/A
	
	

	
	Giving residents in the City a choice of quality housing to meet their needs
	
	
	
	
	
	
	
	
	
	
	

	173
	The % of telephone calls answered within target time (NPHL).                                   (                                                              
	LPI 45
	72.32%
	71.9%
	
	80%
	
	
	
	N/A
	
	

	174
	The % of customers satisfied with the responsive repairs service measured using customer care cards.                    (
	LPI 47
	91%
	93.95%
	
	94%
	95%
	96%
	
	N/A
	
	

	175
	The % of rent lost through local authority dwellings becoming vacant.                  (
	LPI 9
	3.18%
	2.43%
	
	2.25%
	2%
	2%
	
	N/A
	
	

	176
	The proportion of unfit private sector dwellings made fit or demolished as a result of action by the local authority     (
	LPI 120
	7.46%
	7.37%
	
	7.5%
	8%
	8%
	
	N/A

CPA upper threshold: 4.32%
	
	

	177
	The average SAP rating of local authority owned dwellings.                                       (      
	63
	57
	61
	
	61
	62
	62.5
	
	64

CPA upper threshold: 65
	
	

	178
	Number of non-local authority owned vacant dwellings returned to occupation or demolished during the financial year as a direct result of action by the local authority.                                             (
	64
	179
	242
	
	348
	350
	350
	
	140.75

CPA upper threshold: 6.02%
	
	

	179
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account (HRA) dwellings          (      
	66a
	93.6%
	96.73%
	
	96.5%
	97%
	97.3%
	
	97.69%

CPA upper threshold: 98.2%
	
	

	180
	Percentage of Local Authority tenants with more than seven weeks (gross) rent arrears                                                 (
	66b
	
	
	
	Amended PI – No target set
	
	
	
	N/A
	
	

	181
	The % of local authority tenants in arrears who have had Notices Seeking Possession served                                   (
	66c
	
	
	
	Amended PI – No target set
	
	
	
	N/A
	
	

	182
	The % of local authority tenants evicted as a result of rent arrears                          (
	66d
	
	
	
	Amended PI – No target set
	
	
	
	N/A
	
	

	183
	Rent arrears of current tenants as a proportion of the authority’s rent roll     (
	LPI 112
	5.20%
	3.3%
	
	3.3%
	3.1%
	2.9%
	
	N/A
	
	

	184
	The % of all council tenants, or a representative sample of council tenants stating that they are satisfied with the overall service provided by their landlord when surveyed                                        (
	74a
	72%

BN:1461

CI:2.49%
	
	
	
	78%
	
	
	N/A

CPA upper threshold: 92.5%
	
	

	185
	Satisfaction of ethnic minority local authority tenants (excluding white minority tenants) with the overall service provided by their landlord                     (
	74b
	74%
	
	
	
	78%
	
	
	N/A
	
	

	186
	Satisfaction of non-ethnic minority local authority tenants with the overall service provided by their landlord                  (
	74c
	71%
	
	
	
	78%
	
	
	N/A
	
	

	187
	Satisfaction of council housing tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord                                           (
	75a
	45%

BN:1409

CI:2.54%
	
	
	
	60%
	
	
	N/A

CPA upper threshold: 77.5%
	
	

	188
	Satisfaction of ethnic minority council housing tenants (excluding white minority) with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                      (
	75b
	32%
	
	
	
	60%
	
	
	N/A
	
	

	189
	Satisfaction of non-ethnic minority council housing tenants with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                                          (
	75c
	44.7%
	
	
	
	60%
	
	
	N/A
	
	

	190
	The average length of stay in bed and breakfast accommodation of households  that are unintentionally homeless and in priority need                                            (         
	183a
	6 weeks 
	4 weeks
	
	3 weeks
	1 week 
	0 weeks
	
	1 week CPA upper threshold: 1.2 weeks
	
	

	191
	The average length of stay in hostel accommodation of households that are unintentionally homeless and in priority need                                                         (
	183b
	9 weeks
	10 weeks 
	
	8 weeks
	1 week
	1 week 
	
	0 weeks

CPA upper threshold: 0 weeks
	
	

	192
	The percentage of local authority dwellings which were non-decent at the start of the financial year                    (
	184a
	68.34%
	65%
	
	60%
	57%
	54%
	
	43% CPA upper threshold: 21%
	
	

	193
	The % change in the proportion of non-decent dwellings between the start and end of the financial year                      (          
	184b
	8.87%
	13.4%
	
	6.67%
	7.02%
	7.41%
	
	11. 3% CPA upper threshold: 23.8%
	
	

	194
	The % of responsive (but not emergency) repairs during 2004/05 for which the authority made and kept an appointment     (
	 LPI 121
	57%
	73.16%
	
	80%
	85%
	90%
	
	N/A


	
	

	195
	The % of all repairs requested by tenants completed within target times set by the Council.                                                      (
	LPI 4
	79.5%
	83.32%
	
	85%
	90%
	95%
	
	N/A
	
	

	196
	The % of urgent repairs completed within Government time limits.                          (
	LPI 12
	88.68%
	96.29%
	
	97%
	98%
	99%
	
	N/A

CPA upper threshold: 97%
	
	

	197
	The average time taken (days) to complete non-urgent responsive repairs.                    (     
	LPI 13
	14.12 days
	12.32 days
	
	11 days
	10 days
	9 days
	
	N/A CPA upper threshold: 11 days
	
	

	198
	Average time taken to re-let Local Authority Housing                                     (
	212
	64 days
	47 days
	
	40 days
	35 days
	30 days
	
	N/A

CPA upper threshold: 34.2 days
	
	

	199
	Percentage of the total private sector homes vacant for more than 6 months    (
	CPA H18
	
	
	
	
	
	
	
	
	
	

	200
	Number of housing completions against housing targets                                          (
	
	
	
	
	
	
	
	
	
	
	

	
	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment
	
	
	
	
	
	
	
	
	
	
	

	201
	Did the local planning authority submit the Local Development Scheme (LDS) by 28th March, 2006 and thereafter maintain a 3 year rolling programme?
	200a
	
	Yes
	
	Yes
	Yes
	Yes
	Yes
	N/A
	
	

	202
	Has the local planning authority met the milestones which the current Local Development Scheme (LDS) sets out?
	200b
	
	
	
	Yes
	Yes
	Yes
	Yes
	N/A
	
	

	203
	Did the local planning authority publish an annual monitoring report by 31st December 2005?
	200c
	
	
	
	Yes
	Yes
	Yes
	Yes
	N/A
	
	

	204
	% of new homes built on previously developed land.                                        (                    
	106
	99%
	94.32%
	
	90%
	90%
	90%
	Yes
	93.13%

CPA upper threshold: 93%
	
	

	205
	Total number of conservation areas in the local authority area                               (
	219a
	
	
	
	New PI in 2005/06 – no target set
	
	
	
	N/A
	
	

	206
	% of conservation areas in the local authority area with an up to date character appraisal                                  (
	219b
	
	
	
	New PI in 2005/06 – no target set 
	
	
	
	N/A
	
	

	207
	% of conservation areas with published management proposals                        (
	219c
	
	
	
	New PI in 2005/06 – no target set
	
	
	
	N/A
	
	

	208
	Energy Consumption of local authority operational property (fossil fuels)          (
	LPI 117
	
	
	
	532Kwh/M2
	531Kwh/M2
	530Kwh/M2
	
	N/A
	
	

	209
	Energy consumption of local authority property (electricity)                                (
	LPI 118
	
	
	
	157Kwh/M2
	156Kwh/M2
	155Kwh/M2
	
	N/A
	
	

	210
	Customer satisfaction with trading standards                                                 (
	CPA E30
	
	
	
	
	
	
	
	CPA upper threshold: 75%
	
	

	211
	Business satisfaction with trading standards                                                (
	CPA E31
	
	
	
	
	
	
	
	CPA upper threshold: 75%
	
	

	212
	Trading standards visits to high risk premises                                                  (
	CPA E32
	
	
	
	
	
	
	
	CPA upper threshold: 100%
	
	

	213
	Trading standards levels of business compliance high -, medium - and low risk premises                                     (
	CPA E33
	
	
	
	
	
	
	
	CPA upper threshold: 95%
	
	

	
	Providing an accessible and sustainable recycling service
	
	
	
	
	
	
	
	
	
	
	

	214
	The % of household waste arisings which have been sent by the authority  for 

recycling                                                     (
	82ai
	9.55% 
	12.13%
	
	20%
	23%
	25%
	
	N/A

CPA upper threshold: met 2005/06 statutory recycling and 2005/06  performance is 25% or better (national target figure for 2005/06)
	
	

	215
	Total tonnage of household waste arisings which have been sent by the authority for recycling                              (
	82aii
	
	
	
	17,000
	20,000
	22,200
	
	N/A

CPA upper threshold: met 2005/06 statutory recycling and 2005/06  performance is 25% or better (national target figure for 2005/06)
	
	

	216
	The % of household waste which has been sent for composting or for treatment by anaerobic digestion                             (
	82bi
	0%
	0.71%
	
	3%
	4%
	5%
	
	N/A

CPA upper threshold: met 2005/06 statutory recycling and 2005/06  performance is 25% or better (national target figure for 2005/06)
	
	

	217
	The tonnage of household waste sent by the authority for composting or for treatment by anaerobic digestion            (
	82bii
	
	
	
	3,000
	4,000
	5,000
	
	N/A

CPA upper threshold: met 2005/06 statutory recycling and 2005/06  performance is 25% or better (national target figure for 2005/06)
	
	

	218
	The % of households resident in the authority’s area served by the kerbside collection of recyclables                          (
	91a
	99%
	99%
	
	100%
	100%
	100%
	
	N/A

CPA upper threshold: 100%
	
	

	219
	The % of households resident in the authority’s area served by kerbside collection of at least two recyclables      (       
	91b
	
	
	
	100%
	100%
	100%
	
	N/A
	
	

	220
	The % of people satisfied with recycling 
	90b
	66%

BN: 1,093

CI: 2.83
	
	
	
	80%
	
	
	CPA upper threshold: 83.1%
	
	

	
	Improving the City’s highway and transportation network 
	
	
	
	
	
	
	
	
	
	
	

	221
	% of the local authority principal road network where structural maintenance should be considered                             (
	223
	
	
	
	Amended PI – no target set
	
	
	
	N/A

BVPI 96 – 32.87%
	
	

	222
	% of the non principal classified road network where maintenance should be considered                                               (
	224a
	
	
	
	Amended PI – no target set
	
	
	
	N/A

BVPI 97a – 7.03%

CPA upper threshold: 2 year average less than or equal to 12%
	
	

	223
	% of the unclassified road network where structured maintenance should be considered                                               (
	224b
	
	
	
	Amended PI – no target set
	
	
	
	N/A

BVPI 97b – 9.95% CPA upper threshold: 2 year average less than or equal to 12%
	
	

	224
	Progress with local transport plan          (

	CPA E1
	
	
	
	
	
	
	
	
	
	

	225
	Reducing killed and seriously injured road casualties             (
	CPA E12
	
	
	
	
	
	
	
	
	
	

	226
	Intervention by Secretary of State under traffic management act powers                (

	CPA E19
	
	
	
	
	
	
	
	
	
	

	227
	Reducing slightly injured road casualties 

                                 (
	CPA E40
	
	
	
	
	
	
	
	
	
	

	
	Road accident casualties:
	
	
	
	
	
	
	
	
	
	
	

	228
	Number of people killed or seriously injured (KSI) in road traffic collisions      (
	99ai
	87
	91
	
	95
	89
	84
	
	85.75
	
	

	229
	Number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions                                         (
	99bi
	24
	24
	
	18
	17
	16
	
	14
	
	

	230
	Number of people slightly injured in road traffic collisions                                        (
	99ci
	1169
	1198
	
	1605
	1591
	1577
	
	953
	
	

	231
	% Change in the number of people killed or seriously injured (KSI) in road traffic collisions since the previous year          (
	99aii
	-21%
	4.6%
	
	-5.3%
	-5.6%
	-5.9%
	
	-9.09%
	
	

	232
	% change in the number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions since the previous year                                            (
	99bii
	-7.7%
	0%
	
	-5.3%
	-5.6%
	-5.9%
	
	-15.28%
	
	

	233
	% Change in the number of people slightly injured in road traffic collisions since the previous year                            (
	99cii
	-13.6%
	2.5%
	
	-0.9%
	-0.9%
	-0.9%
	
	-10%
	
	

	234
	% Change in the number of people killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average  (
	99aiii
	-31%
	-27.8%
	
	-25%
	-29.2%
	-33.3%
	
	-28.07%
	
	

	235
	% Change in the number of children killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average   (
	99biii
	-2.4%
	-2.4%
	
	-25%
	-29.2%
	-33.3%
	
	-48.93%
	
	

	236
	% Change in the number of people slightly injured in road traffic collisions since 94-98 average                                  (
	99ciii
	-30.8%
	-29.1%
	
	-5%
	-5.8%
	-6.6%
	
	-16.61
	
	

	237
	The number of days of temporary traffic controls or road closure on traffic sensitive roads caused by roadwork’s per km of traffic sensitive road.                      (
	100
	0.1
	0.1
	
	0.1
	0.1
	0.1
	
	0.0
	
	

	238
	The % of respondents satisfied with the local provision of public transport information                                              (
	103
	51%

BN: 933

CI: 3.23
	
	
	
	Not set GMPTE responsibility
	
	
	CPA upper threshold: 72%
	
	

	239
	The % of all respondents satisfied with the local bus service                              (                 
	104
	52%

BN: 1043

CI: 3.05
	
	
	
	Not set GMPTE responsibility
	
	
	CPA upper threshold: 65%
	
	

	240
	The % of pedestrian crossings with facilities for disabled people, as a proportion of all crossings in the local authority area                                     (
	165
	80%
	80.4%
	
	90%
	93.5%
	94%
	
	95.45%

CPA upper threshold: 98%
	
	

	241
	The % of the total length of rights of way in the local authority area that are easy to  use by the general public.                 (
	178
	47.6%

(CSS/

CA Methodology used)
	66%
	(CSS/CA methodology used)
	75.3%
	75.3%
	75.3%
	
	80.45%

CPA upper threshold: 90%
	
	

	242
	Percentage of the category 1, 1a and 2 footway network where structural maintenance should be considered      (                    
	187a
	17.8%
	58.41%
	
	59%
	58%
	53%
	
	13.75% CPA upper threshold: 2 year average less than or equal to 18%
	
	


Pledge 7 – We are making a difference

(Insert case studies included in summary BVPP)

Index of Performance Indicators

The following table provides details of the performance indicators contained in the PIs matrix and the corresponding reference number to enable the PIs to be easily located on the matrix.

	BVPI/LPI Number
	BVPI/LPI Title
	Matrix reference number

	
	Corporate Health
	

	
	
	

	
	Education
	

	
	
	

	
	Health & Social Care-Children
	

	
	
	

	
	Health & Social Care-Adults
	

	
	
	

	
	Housing
	

	
	
	

	
	Homelessness
	

	
	
	

	
	Housing Benefit & Council Tax Benefit
	

	
	
	

	
	Waste & Cleanliness
	

	
	
	

	
	Transport
	

	
	
	

	
	Environment & Environmental Health
	

	
	
	

	
	Planning
	

	
	
	

	
	Culture & Related Services
	

	
	
	

	
	Community Safety & Well-being
	


SECTION 4

4.0 Responsibility statement

The council is responsible for the preparation of the Best Value Performance Plan and for the information and assessments set out within it together with the assumptions and estimates on which they are based.  We are also responsible for setting in place appropriate performance management and internal control systems from which the information and assessments in the Performance Plan have been derived.  Having prepared this plan with due care and attention, we are satisfied that the information and assessments included here are in all material respects accurate and complete and that the plan is realistic and achievable.

4.1
Language service


Copies of this plan can be made available on audio tape and in other languages by 

contacting the council on (0161) 793 3419

(Please add in translation of above statement in foreign languages taken from last year’s plan)

Albanian

Arabic

Bengali

Chinese

Farsi

French

Kurdish

Punjabi

Somali

Urdu

4.2
For your comments

Best Value Performance Plan 2006/2007


Comments sheet

The council welcomes your comments on this best value performance plan.  Your views and observations will assist us in the preparation of plans for future years.  If you are willing to take part, please answer the following questions.

	1)  Is the plan easy to understand in terms of its layout and the language used?

     If no, what elements are not easy to understand?)

2)  Do you feel that the plan covers the whole range of services provided by the 

     council?

     (If no, what services do you feel should be included in the plan?)

3)  Does the plan adequately provide you with information regarding the council’s 

     strategies and its key initiatives for the forthcoming year?

     ( If no, what additional information is required?)

4)  Does the plan enable you to make an assessment of how the council is 

     performing?

     (If no, what additional information is required?)

5)  Do you feel that the targets in the plan provide for a sufficient improvement in the

     performance of the Council?  (Please refer to specific performance indicators if 

     necessary).

     (If no, for which indicators should greater improvements be made and to what 

     extent?)

6)  In general, do you feel that the plan provides you with useful information 

     regarding the council’s activities?

     (If no, what additional information should be included or what information should

     be left out?)

7)  Do you feel that the plan conveys to you what the council is trying to achieve and

     how it intends to get there?

     (If no, what additional elements should be included?)

8)  Do you feel that the plan measures the key elements of the council’s activities?

     (If no, what other elements should be measured/what elements should not be 

     measured?)

9)  Is there any other information which you would wish to see included in the plan 

     in future years?

     (If yes, please provide details)

10) Please provide any other comments you wish to make on the plan



	


Please return this comment slip to:

Alan Tomlinson

Assistant Director, Policy and Improvement

FREEPOST

NWW 1358

Swinton

Salford

M27 7BD

Finance





IT Services





Law & Admin.


Procurement


Co-ordination





Complaints


Freedom Information


Customer Services/Call Centre


- Job Applications


- Council Tax &


  Benefits


- Registration of


  Births, Deaths &


  Marriages


- Housing Repairs


- Pest Control


LIFT Centres


Think Customer 


Strategic HR Services


- Employment and 


  Workforce


  Planning


- Training,


  Development & 


  Equalities


- Business 


  Support/


Health   and Safety





Shared Service Centre


- Admin.


- Accounts


- Payroll


- e-HR  Support





Emergency Planning





Finance





Directing resources to priorities


Maximising efficiencies


Devolved budget management to appropriate levels


Increase income generation











DELIVER THE 


PLEDGES





Internal Processes





Effective and comprehensive  customer research


Commission/procure appropriate services


Effective external communications 


Accessible services


Effective performance management





To guide and support staff at a local level





Customer





Raise the expectations and aspirations of people who live and work in Salford


Ensure quality services


Increase the role of communities and users in service design


Provide greater choice for all











Jargon Buster





What  is a LPSA ?





LPSA's are agreements between individual councils and its partners (public and community/ voluntary sectors) and the government. The agreement is our commitment to work to achieve a number of targets which can either be targets which we have developed ourselves and agreed with government because we feel that they are priorities for Salford or targets selected from ones which have been developed nationally by the government.





LPSA targets must be achieved in a certain timescale, and, if we achieve them, we receive additional money to assist us to improve in the chosen service areas.




















Jargon Buster!





What is a Beacon Council?





A Beacon Council is one which has been recognised by the Improvement and Development Agency (IDeA) (on behalf of the government) as being a leading provider of a particular good service.





As a Beacon Council for Supporting People and Benefits Administration, we have shared our good practice with other councils.











Performance Matrix




















Employers’ Forum





Equal Opportunities Forum





Corporate Complaints Panel





Housing Appeals Panel





Discretionary Housing Payments Appeal Panel





Transport Appeals Panel





Corporate Parenting Panel





Adoption  Panel





Children’s Review Panel





Complaints & Representations Panel





Exceptions Panel





Fostering Panel





Fostering Appeals Panel





Inspection & Registration Unit Advisory Panels





Rota Visits Panels:





Children’s Residential Homes


Other Establishments


Rota Visits Reviewing Panel





Secure Accommodation Review Panel





Want to find out more?





If you want to know more about CPA, then telephone Paul McKenna on 0161 793 3421 or contact paul.mckenna@salford.gov.uk





NON REGULATORY


PANELS (18)





OVERVIEW AND SCRUTINY


COMMITTEES


(6)





STANDARDS


COMMITTEE





6 committees scrutinising:





Strategy and Regeneration





Environment, Housing and Planning





Community, Health and Social Care





Children’s Services





Customer and Support Services





Budget and Audit














CABINET





Learning and Growth





Create effective leadership at all levels


People skilled to meet customer needs


A continuously learning and growing organisation


Right people, right place right time





Performance Matrix











COMMUNITY COMMITTEES 


(8)





Jargon Buster 





What does Procurement mean ?





Procurement means “The acquisition of goods, works and services from third parties” and is a key feature of the way modern local authorities provide services to their citizens.











Figure ??





Balanced Scorecard





Enables a balanced focus on key priorities





Jargon Buster 





What is Risk Management ?





All organisations are faced with a wide range of uncertainties that may influence their ability to achieve their objectives e.g. how would we cope if our main IT system failed?  We have to plan in advance for these events, and also about seizing the opportunities that are presented to us.  The council has a Corporate Risk Register that identifies the major risks that we face and the actions taken to manage those risks effectively








Figure ??





Want to find out more?





For more detailed information on our Human Resources Strategy please contact Mike Bleese on 0161 793 3502 or by e-mail at mike.bleese@salford.gov.uk








Jargon Buster?





What is CPA?





CPA was introduced by the Audit Commission in 2002.  It is a process that brings together evidence of how well a council is performing from a range of sources.  It previously provided an overall categorisation for councils – poor, weak, fair, good or excellent – but from December 2005 the classifications have been amended to 0, 1, 2, 3 and 4 stars.  This categorisation is produced by combining the scores for two specific aspects:-





How the council is run overall i.e. the corporate assessment


How the council’s main services perform i.e. the service assessment





The Audit Commission have also introduced a scored direction of travel statement in 2005.  Direction of travel is now assessed as “not improving adequately (or not improving)”, “improving adequately”, “improving well” or “improving strongly”








Want to find out more?





For further information on Neighbourhood Management please contact Brian Wroe on 0161 793 2287 or by e-mail at brian.wroe@salford.gov.uk





ITEM No 7





Youth Service


Connexions (Liaison)





Early Years





Salford Consortium








Social Work


Teams


Family 


Placement


Residential Care


Child Protection/


Safeguarding


Barton Moss Secure Unit





Family Adult 


and Community


Learning





School Organisation


- Capital Prog.


- Organisation


  Plan


- Asset Mgt


- PFI


Governor Supp





Lledr Hall








Business & Professional Services


- Business/


  Professional


  Services


- Environmental


  Health


- Trading 


  Standards





Technical & Operational Services


- Refuse


  Collection


- Street


  Cleansing


- Vehicle Maint.


- Grounds Maint.


- Country Parks





Bereavement Services





Urban Street Scene Co-ordination & Inspection





All Licensing Services





Citywide Services Parks Management





Housing


- National &   Regional Hsg.


  Policy


- Housing   Partnership


  Development


- Housing   Strategy


- Housing   Investment


- Hsg. Market   Renewal


  Implementation - Housing


  Enforcement


- Community   Housing


- Housing   Performance





NPHL Client Side 





Development Planning








Figure ??





Figure 8





Want to find out more?





For further information on Overview and Scrutiny in Salford please contact Russell Bernstein on 0161 793 3530 or by email at russell.bernstein@salford.gov.uk.





Jargon Buster?





What is the Audit Commission?





The Audit Commission is a government organisation which looks closely at how councils are being run to ensure that they are:-





Providing high quality services


Providing value for money


Accountable to our citizens


Treating people fairly and being a good employer





The Commission assesses councils against the above areas through regular audits and inspections.





Jargon Buster 





What is a Revenue Support Grant ?





This is a general grant paid by Central Government to each local authority to help finance local revenue expenditure.  The way RSG is calculated is supposed to equalise the differences in spending needs and resources between authorities, in order to allow each authority to support a standard level of spending and set a standard Band D Council Tax.





Jargon Buster 





What is a Revenue Budget ?





Revenue expenditure is costs incurred in the day to day running of the council; it primarily comprises employee expenses, capital financing charges and general running costs.  The Revenue Budget is our plan for revenue expenditure in the forthcoming year, which determines the level of Council Tax that will be charged.  During the year, accountants monitor actual spending against the budget.








Jargon Buster?





What is Best Value?





The Local Government Act 1999 established a duty of Best Value for all councils.  This requires councils to seek to achieve continuous improvement by having regard to the efficiency, effectiveness and economy of their service delivery.





Performance Management Framework (PMF)





PMF will be available to staff, councillors and partners and will create meaningful links through all plans, to all stakeholders, at all levels





Our plans and how they fit together





Jargon Buster!





What is an Overview and Scrutiny Committee?





Scrutiny Committees look at the effectiveness of the council’s and other organisation’s policies and practices as well as enquiring into matters of local concern.  The committees submit reports to and advise the cabinet on its policies, budgets and service provision.  They may also be consulted by the cabinet on forthcoming decisions as well as the development of policy.





Priority areas in which Government, Council’s and others work together to bring about improvements





Overview and Scrutiny


Performance Management and Improvement


Strategy & Regeneration


- Community Plan  Local Strategic   Partners


- Resource Procurement


- Regeneration:   Strategy/ Co-ordination


- Economic


  Development


- Community  Safety Strategy  & Implementation


- Regional  Priorities


Executive Services 








Want to find out more?





For more information in relation to the Neighbourhood Renewal Strategy please contact Paul McKenna on 0161 793 3421 or by e-mail at paul.mckenna@salford.gov.uk





  Marketing &   Communictions


- Press & Public Relations


- Corporate Marketing


- Tourism


- Web Develop ment


- Creative Services


- Internal 


Com munications





Figure ??





Jargon Buster?





What is an audit?





An audit is a formal inspection of a process that is carried out within the council.  We have our own internal audit department which carries out inspections of our internal processes, schools etc.  We also work in close conjunction with the Audit Commission’s local District Audit Service.





Want to find out more?





For further information on the Community Plan or Partners IN Salford please visit www.partnersinsalford.org or contact Sheila Murtagh at Partners IN Salford on 0161 736 2398.  A copy of the Community Plan is available on the council’s website at www.salford.gov.uk/communityplan.





Jargon Buster 





What is the Gershon efficiency review?





In August 2003 the Government asked Sir Peter Gershon to carry out an independent review of public sector efficiency, the aim of which was to release resources into frontline services by achieving efficiencies in back office activities.





School Improvement





Youth Offending Team





Music and Performing Arts





Ethnic Minority and Traveller Achievement Training and Development





Health and Safety





Education Welfare Officers





Special Educational Needs





Education Psychologists





Admissions & Exclusions





Education Inclusion Service





Staff

















People and Partners In Salford








Want to find out more?





For further information in relation to Community Committees please contact Brian Wroe on 0161 793 2287 or by e-mail at brian.wroe@salford.gov.uk





Detailed work programmes at directorate level





Want to find out more ?





For further information in relation to risk management please contact Julie Flanagan on 0161-793-3239








Outlines the vision and mechanisms for joint working





Demonstrates how Salford City Council is contributing to the seven themes of the Community Plan 





Pulls together in detail all the city council’s work with key targets and all the PI’s related to the pledges





Learning Difficulties


- Social Workers/


  Nursing


- Therapy


- Supported


  Housing/


  Employment


- Day Centres





Culture


- Libraries &


  Museums


- Archives


- Arts/Galleries


- Sports &   Leisure





Client Side of Salford City Leisure





Support Services


- Buildings


- Client Affairs


- Finance/IT


- Transport


- Welfare and  


  Debt Advice





Bruce Jassi


Strategic Director of Environment





Jill Baker


Strategic Director of


Children’s Services








Malcolm Sykes


Strategic Director of Housing and Planning





People who live and work in Salford





Primarily Councillors and staff





Alan Westwood


Strategic Director of Customer and Support Services








Anne Williams


Strategic Director of Community, Health and Social Care








Purpose





Barbara Spicer


Chief Executive








Directorate Balanced Scorecards





Audience





Our Best Value Performance Plan





Community Plan Vision �and seven themes








Staff within directorates








Jargon Buster 





What is a LPSA ?





LPSAs are agreements between individual councils and the government.  The agreement is our commitment to work to achieve a number of targets which can either be targets which we have developed ourselves and agreed with Government because we feel that they are priorities for Salford or targets selected from ones which have been developed nationally by the government.





LPSA targets must be achieved in a certain timescale and if we achieve them, we receive additional money to assist us to improve in the chosen service areas.











REGULATORY


PANELS


(2)








COUNCIL





Figure ??





Figure ??





Covering the following areas in the City:





East Salford 





Claremont & Weaste





Eccles





Irlam & Cadishead





Little Hulton & Walkden





Ordsall & Langworthy





Swinton





Worsley & Boothstown









































10 Members with responsibility for:











Leader – Chief Executive; Strategic Overview; Regeneration; Policy, Performance and Best Value; Communications and Marketing





Deputy Leader – Chief Executive; Targets and Pledges; Community Safety; Crime and Disorder; Electoral Matters; Property; Service Reviews; Waste Disposal 





Culture and Sport





Customer and Support Services





Planning





Housing





Environment





Adult Social Services 





Children’s Services 





Service Development/Neighbourhood Management




















Figure  ??


























Responsible for:





Codes of Conduct





Probity and Ethics Issues	














Performance Matrix





Performance Matrix





Performance matrix





Performance Matrix





Business Unit Balanced Scorecards and individual appraisal





Performance Matrix





Shared Government Priorities








Central and Local Government








Our seven pledges and Cabinet Workplan





Performance matrix





SALFORD CITY COUNCIL – DEMOCRATIC STRUCTURE





Responsible for:





Licensing & Safety





Planning & Transportation





Joint


Commissioning


- Commissioning


- Contract Review


- Outstation HR/


  Safety


- Major incidents


- Drug and Alcohol


  Team


Adults


- Social Work 


  Teams


- Mental Health 


  Lead


- Older People's 


  Services


- Domiciliary/Day   


  Care


- Intermediate Care


- Physical


  Disability


Performance/


Customer Care


- Business


  Planning


- Complaints


- Mngt. Information


- User/Carer dvlpt


Community Services


- Neighbourhood 


  Management


- Com. Cohesion


- Voluntary Sector


   Liaison
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         Figure ??


How we achieve the shared priorities for central and local government      


		National/local shared priority

		

		National/local shared priority 

		

		National/local shared priority 

		

		National/local shared priority

		

		National/local shared priority

		

		National/local shared priority

		

		National/local shared priority



		· Promoting healthier communities


· Improving the quality of life of children, young people, families at risk and older people

		

		Creating safer and stronger communities 

		

		Raising standards across our schools

		

		Improving the quality of life of children, young people, families at risk and older people

		

		Creating safer and stronger communities 

		

		Promoting the economic vitality of localities 

		

		· Meeting local transport needs more effectively


· Transforming our local environment



		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme

		

		Community plan theme



		· A healthy city




		

		· A safe city




		

		· A learning and creative city

		

		· A city where children and 


        young people are valued

		

		· An inclusive city 

		

		· An economically prosperous city 

		

		· A city that’s good to live in



		Council pledge 1




		

		Council pledge 2

		

		Council pledge 3 

		

		Council pledge 4

		

		Council pledge 5

		

		Council pledge 6

		

		Council pledge 7



		·    Improving health in


          Salford


 

		

		· Reducing crime in


              Salford




		

		· Encouraging learning, leisure and creativity in Salford

		

		· Investing in young people in Salford

		

		· Promoting inclusion in Salford

		

		· Creating prosperity in Salford

		

		· Enhancing life in Salford



		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-

		

		Achieved by:-



		· Promoting a healthy lifestyle and tackling health inequalities 


· Working with partners to improve life chances and promote good health for individuals and communities  


· Improving and redesigning services to maximise access and meet need 




		

		· Reducing the fear of crime and targeting the crimes causing most concern to the people of Salford


· Helping victims and witnesses


· Tackling offenders 


· Implementing crime reduction and prevention measures 


 

		

		· Raising the educational attainment of children, young people and adults in the city 


· Providing better quality schools and leisure facilities


· Promoting independence for people through education, training and employment


· Encouraging more people to participate in a range of sport, culture and learning activities


· Promoting the city for major cultural, sporting and leisure events

		

		· Encouraging greater engagement with young people on issues that affect their lives  


· Providing services and facilities to meet the needs of young people 


· Improving the life chances of young people by supporting them and their families




		

		· Building strong, confident communities


· Celebrating and supporting our cultural diversity


· Improving access to services and support mechanisms for vulnerable members of our community 

		

		· Promoting the city as a location of choice for people and investment 


· Supporting businesses and maximising employment opportunities 


· Maximising public and private investment to regenerate the city


· Helping people to overcome the barriers to employment and improving basic skills


· Maintaining a high quality workforce to drive the prosperity of the city 

		

		· Ensuring the cleanliness and maintenance of the city


· Giving residents in the city a choice of quality housing to meet their needs


· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment


· Providing an accessible and sustainable recycling service


· Improving the city’s highway and transportation network






































