APPENDIX 1

Salford City Council as an Employer

Action Plan

April 2004 – March 2006
	OBJECTIVE
	ACTIONS
	SCOPE/DESCRIPTION
	LEAD
	PROGRESS/TARGETS

	1. Increase the pathways into employment

2. Increase opportunities for partnership working


	a) Review current recruitment practice.

b) Review use of temporary and agency staff

c) Pooled approach for clerical and admin roles.

d) Public Sector Gateway

e) Supported Employment

f) Apprenticeships

a) Establish greater links with schools

b) Work experience placements

c) Implement DWP Accord in Salford

d) Work in partnership with other Public Sector employers

e) Improve cross Directorate working within the City Council to deliver on the Employment Plan
	Current recruitment practice is a standardised approach to filling vacancies irrespective of the level or type of work.

This approach must be reviewed to identify barriers.

Identify the incidence of temporary and agency staff by occupation.

Understand the reasons and identify opportunities to reduce the usage.

Approximately 150 vacancies advertised per year for clerical and admin roles.

Explore opportunities for pooled approach.

Project to encourage employment in SCC of those most distanced from the labour market, in partnership with Jobcentre Plus.

Objective is to secure sustainable employment through placement.

Scheme aimed at providing paid employment for people with a learning, physical sensory or mental health concern.

Explore scope for developing Public Sector Apprenticeship for young people at risk of social exclusion

Work with Education & Leisure to develop a structured programme of contact with schools

Work related learning for school age children in danger of being excluded designed with Salford BEP who are undertaking work with the school as part of New Deal for Communities.

Placements of 1-2 days per week over school year

2 week work experience placements to be offered to Year 10/11 pupils

Local level agreement to be implemented between Salford City Council and Jobcentre Plus detailing protocol for recruitment,  monitoring referrals and sharing data

Work with key public sector partners to share information & good practice

Work on joint recruitment projects

Implement LSP Priority Action to work together to provide employment & training opportunities for Salford residents

Salford Employment Plan identifies SCC to act as an Exemplar Employer

Joint responsibility for Directorates to deliver the Employment Plan

Need to improve communication and

encourage joint working


	Customer and Support Services – HR

Customer and Support Services – Finance and HR

Customer and Support Services – HR

Jobcentre Plus.

Customer and Support Services - HR

Community and Social Services

Customer and Support Services – HR

Chief Execs, Customer and Support Services - HR

Customer & Support Services – HR

Education & Leisure

Customer & Support Services – HR

Customer & Support Services – HR

Economic Development 

Customer & Support Services - HR, Jobcentre Plus

Customer & Support Services – HR

(ED to monitor progress for LSP)

Economic Development
	A review began in April 2004 focussing on practice process advertising and retention.

As a result a menu approach has been developed – “Options for Recruitment and Selection” To be discussed at Directors Team 2nd December 2004.

“Options” will require Directors to agree qualitative and quantitative targets for participation in the pathways available.

Targets to be set for all Directorates by end Feb 2005

The financial review is complete.

The creation of a pooled approach for clerical and admin roles  is being developed with Jobcentre Plus (see 1c. below)

Aim to reduce use of agency staff for clerical/admin roles by 10% by 31/3/2006

Jobcentre Plus have agreed to be sole recruiter for first level clerical and admin roles.

Process will allow for screening of applicants against core competences and further support and assistance for those not meeting criteria.

Single point of recruitment provides interview ready pool of candidates for managers.  Aim to fill ⅓ of all vacancies with candidates from disadvantaged groups each year.

Aim to have “Pool” introduced by 1/4/2005.

Pilot programme began October 2004.

Initial focus on long term unemployed adults in receipt of Jobseekers Allowance.

6 people currently on placement in admin roles.

Aim to set up and offer 20 placements by 31/12/2005

Officers from the project input to the first line Managers Course to raise awareness.

LD service has a target of 15 people per year to secure paid employment across the city.

The scheme is included as part of “Options” for Directors to agree a target against. A target of 1 opportunity per year per Directorate will be proposed.

In principal agreement from LSC to develop and fund up to 20 Public Sector Apprenticeships within Salford from September 2005.

Initial discussions held with Social Services to agree in principal to allocate 5 of the apprenticeship for young people leaving care.

Meeting arranged with Deputy Director of E&L to plan programme and timescales.

Identify people aged up to 25 in the Authority to volunteer as role model speakers for schools.

7 young people from Albion School on placement up to June 2005. 

BEP have provided mentor training for staff involved so far.

Aim to offer 20 placements during academic year 2005/06.

20 placements to be available to all schools during academic year 2004/05 and 2005/06

Initial meetings held with JC+ and model for Clerical Routeway agreed 

JC+ management to assess feasibility to act as recruitment agency of choice for SCC based upon anticipated volumes of vacancies, and to determine resource needs etc.

LPSA2 target proposed based upon Indicative volumes reported for 2003-4 (approx. 150 admin vacancies up to Sc3). Target agreed for recruitment of 50 unemployed benefit claimants per year into employment within SCC through Admin/Clerical Routeway from April 2005.

Working Group established and met twice.

Draft LSP Actions agreed

Merge the SCC as Employer Group and Public Sector Employers Group. 

Cross Directorate Away Day held at Buile Hill Park Hall, 14th September 2004

Leeds City Council identified as Beacon Council for Removing Barriers to Work 

2 fact finding visits undertaken to Leeds by Employability Team and representatives from other SCC directorates

Leeds agreed to partner SCC to assist in enhancing joint working

Action Plan to Directors 2/12/04


