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Customer and Support Services Scrutiny Committee held on the 22 August 2005.

Action Sheet


Present

Members of the Scrutiny Committee:

	Councillor Dawson (chair)
	(
	Councillor Compton
	(

	Councillor Miller
	A
	Councillor Harold
	(

	Councillor J Murphy
	(
	Councillor King
	(

	Councillor Dobbs
	(
	Councillor Pooley
	A

	Councillor Kean
	(
	Councillor Holt
	A

	Councillor K Garrido
	(
	
	


 A - Apologies received.   ( - Present.

Invitees and Officers: Councillor M Lea, Mark Reeves, Ben Coleman and Masha Vitali.
	Item/

Responsible Member

Officer
	Discussion


	Action 

Required By
	Timescale

	Action sheet from the previous meeting.
	No matters arising, action sheet agreed.
	
	

	Attendance Management – Environmental Services.

Mark Reeves & Cllr M Lea
	The corporate Attendance Management Policy has been implemented. 

It is acknowledged that more needs to be done to reduce the sickness levels within the Directorate to reach the target of 4%.

Good practice has been picked up from Community and Social Services in dealing with stress related sickness.

Other local authorities appear to be very reluctant in sharing information/best practice. Mark added that they would continue to pursue information.

Out of the 460 staff in the Directorate 6.8% are manual workers; due to the nature of work carried out by manual workers and the type of machinery used there has been problems with repetitive strain related sickness. Managers are involved in regular meetings with Shop Stewards and Trade Unions as well as ongoing dialogue with Health and Safety Officials. 

Mark reported that the redeployment policy has proved to be an effective framework.

City Wide will have a significant impact on the attendance management statistics, as a large proportion of staff are part time.

Contract staff sickness is not included in the figures. They do supplement the workforce and if there are issues around sickness then a decision is made not to continue with the individual.

Depending on the circumstances arrangements can be made for the individual to work from home.  

Members referred to the ‘policy’ slide which states ‘interests of the City Council’, they felt this sentence needs to be more specific i.e. affect on services to the public, meeting the pledges etc.

Mark concluded that all managers are working towards a year on year improvement, and that he will continue to pursue information from other authorities to use as a comparator.
	
	

	Big Listening and Citizens Panel.

Masha Vitali and Ben Coleman.
	The motivation behind the Big Listening questionnaire was to gain an idea of people’s perception of the city. They deliberately stayed clear of any questions relating to City Council Services.

From the information provided the university comes up as a strong attribute, therefore we need to ensure we work more closely with the university.

Information from the questionnaires will be incorporated into the strategy and information will be fed back to the relevant departments/organisations.

With regards to deciding what questions should be included in the first questionnaire, a Steering Group was formed, along with discussions with MORI and relevant agencies i.e. the PCT.

From the questionnaires received there was a reasonable balance of demographics, gender and age. MORI also undertook a re-weighting with the 2001 census.

800 people stated an interest in being involved in the Citizens Panel. A further recruitment exercise will be undertaken when the next questionnaire is sent out.

Members requested a breakdown in the number of questionnaires received from each area rather than percentages. Agreed.

With regards to the second questionnaire some departments have asked if they can include some questions i.e. neighbourhood management.

Members requested that partners involved with the questionnaires be invited, along with a representative from MORI when the item is next scheduled.
	Scrutiny Support to arrange for Councillor Merry to attend the Scrutiny Committee in September to answer questions on the Strategy.

= Councillor Merry is already committed to attending another important meeting on the 26.9.05. He is available to attend the SC on the 24 October 2005, 2.00pm to discuss the Strategy.

Masha Vitali and Ben Coleman to provide a breakdown in the number of questionnaires received from each area.

It was agreed to receive a further report in 6 months. Scrutiny Support to invite partner organisations and MORI to the Scrutiny Committee.
	24 October 2005.

October 2005.

	Work programme.
	Russell explained to Members that a report is due for presentation at the Chairs Group on the 5 September feeding back on the public consultation recently undertaken by the team, along with feedback from the work programme event held early this year. This will then be used to finalise the work programmes for each Scrutiny Committee in September.

Councillor Garrido raised concerns about the I.T. Strategy following the questionnaires sent to each Councillor asking what IT equipment they require, and asked if the item could be included on the agenda for the 26 September meeting? Agreed.
	Scrutiny Support to provide feedback from the Chairs Group Meeting.

Scrutiny Support to organise. = Done.  Alan Westwood, Councillor Hinds and Mike Willetts will attend the SC on the 26 Sept 2005.
	26 September 2005.

	Forward Plan
	No issues raised.
	
	


	Chair
	Councillor J Dawson
	0161 793 5014

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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