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	Item


	Description
	Referred by


	Responsible

 Member / Officer

	24th september 2007

	Council Tax Collection 
	Following a referral by Budget Scrutiny, members will consider the Council Tax collection process in detail. 
	Budget Scrutiny
	John Tanner, John Spink

	Further items to be incorporated into the Workplan

	“Think Efficiency” 
	Martin Vickers will update members on the progress made on the work streams associated with the think efficiency initiative.
	Members
	Martin Vickers

	ICT - Enterprise system
	Check on the outcomes delivered after the implementation of the Enterprise software solution and value for money.
	Members
	Mike Willets

	Attendance Management – stress
	David Horsler will advise members on the progress made with directorate stress audits and initiative taken to reduce stress related absence.
 For consideration in September / October.
	Members
	David Horsler

	Staffing numbers
	Members asked Alan Westwood to scope a piece of work looking into how Scrutiny can begin to look at the evidence and underlying reason why it appears Salford has more staff per head of population than other authorities. Audit commission looking at similar piece of work.
	Members & Lead Member
	Alan Westwood


	Best Value Performance Plan
	Scrutiny has the opportunity to consider and contribute to the draft BVPP before its publication.   -  March
	Policy requirement
	Alan Tomlinson

	Complaints 
	An update report (initially for information), following the consideration of the computerised complaints procedure by Scrutiny. The complaints officers network is driving improvements to the system, including the way reports are linked into scrutiny.
	Regular Item
	Alan Westwood & Roger Bell

	Procurement, strategy Update
	A look at progress with the procurement strategy and a general update on all procurement activity, involving Salford City Council e.g. LAPP, E-procurement etc.
	Regular Item
	Gary Amos

Assistant Director (Procurement)

	Performance Management Framework (PMF) and Balanced Scorecard
	An update on progress with the PMF, following earlier presentations. The Committee will consider how to ensure that the PMF with the incorporated balanced scorecard approach can be effectively monitored across the Scrutiny Function. Also looking at the monitoring of performance against the City Council pledges.
	Members
	Councillor Mann

Martin Vickers

Alison Lobley 

Neil Watts

	Scrutinising for Equality
	Following the training sessions the committee received, training is being rolled out to other Scrutiny Committees. This committee will then consider how to ensure that issues are fully embedded into the Scrutiny process.
	Members
	Committee Members

	Fire Risk Assessment a revisit
	12 months on the committee will revisit this topic to ensure progress has been made, all city Council premises are covered and the Web based database is running as it should
	Members
	Directorates and Health & Safety

	Sundry Debtors
	Members receive information about sundry debtors and write-offs in particular.
	Members
	Geoff Topping

	Regular updates and issues to be programmed.
	The forward plan of key decisions. Attendance Management - quarterly statistics, Best Value Performance Plan, Local Public Service Agreement targets, Corporate Human Resources Strategy and associated issues, Mobile Phones (annual update), Comprehensive Performance Assessment - updates against the action plan,
	
	Cllr Dawson & Scrutiny Support


	Chair
	Councillor J. Dawson
	0161 793 5014

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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