6

CLAREMONT / WEASTE COMMUNITY COMMITTEE

MARCH 2005

LOCAL EXECUTIVE GROUP

Members received a paper at their December meeting concerning the establishment of a Local Executive Group.  A draft definition of the membership and role of the Executive Group follows.

Executive Group

*The membership of the Executive Group will be: senior officers of each of the statutory partners, together with representatives of the community committee, nominated City Councillors and any other local significant public, private or voluntary agency.

*The executive group will normally meet quarterly.

*The role of the executive group is to:

(a) provide interdepartmental and interagency leadership in delivering local services in line with agreed community and public service priorities.

(b) ensure that there is an overall plan for the area bringing together the various strategies and activities that impact on the community committee area.

(c) to monitor delivery of services at a local level and ensure that both the residents receiving services and the Partners involved in their delivery receive reports on the effectiveness of services.
Following discussions at Political Executive, steps are now being taken to establish the Claremont / Weaste Local Executive Group.

The suggested membership of the Group includes two Community Committee representatives.  There is room for local flexibility to vary this number.  The draft terms of reference suggests that the Community Committee will be represented by the Chair and Vice-Chair but this is not a rigid requirement.  In this area, the Chair, Councillor Heywood will be invited to the Executive Group in her capacity as a local councillor so freeing one place for a community representative.

Nominations / volunteers are requested to represent Community Committee on the Claremont / Weaste Local Executive Group.

