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CLAREMONT / WEASTE COMMUNITY ACTION PLAN 2005 – PRIORITISATION 

Introduction 

There have been two opportunities for local people to identify priorities for the Community Action Plan.

· People were invited to give a score to each of the seven themes / pledges covered by the Plan (i.e., the themes / pledges of the Local Strategic Partnership and the City Council).  This was done at the Community Tea event and through the circulation of “consultation packs” after that event.

· A list of paired objectives / actions from a draft version of the Plan was posted out to the Community Committee mailing list and people were asked to score each of the objectives / actions.

Summary of Results

The number of responses to both the consultation exercises was small, so caution should be exercised in interpreting the results.  However, there is a clear indication that crime / safety and children / young people are high priorities for the area.  Environmental issues feature strongly within the second exercise with dumping / fly tipping seeming to have a large impact in the area.

The results do not indicate that there should be a major rethink of work by Committee or the Community Services team, which supports Committee.  Neighbourhood Management should help mobilise other council directorates and outside partners to address issues across the board.

The flipchart / consultation pack prioritisation exercise suggests that the 7 themes fall into the following order of priority for local people in Claremont / Weaste (numbers in brackets are the scores achieved by each theme in the scoring exercise):

1. 
reducing crime and making people feel more safe 

(41)

2. 
providing facilities for children and young peple


(36)

3.
strengthening the community and involving local people 
(35)

4. 
improving health






(25)

5. 
improving the local environment




(22)

6=. 
encouraging learning, leisure and creativity


(20)

6=.
creating economic prosperity




(20)

The postal prioritisation exercise which asked people to score each of the actions in the draft Community Action Plan FROM 0 TO 5 gave the following results, based on 24 completed returns (numbers in brackets) :

1.
warning letters, interviews and ASBOs



(105)

2.
policing action on motorbikes




(103)

3=.
Interventions by Youth Offending Service


(102)

3=.
consultation and involvement of young people


(102)

4.
address dumping / fly tipping




(101)

5.
engage with “at-risk” young people



(100)

6=.
work with residents on allleygating



(96)

6=.
fund holiday sports activities




(96)

6=.
regenerate Hope Village shopping area



(96)

7=.
target budget at activities for young people


(95)

7=.
work with SHIFT developer on employment


(95)

8=.
support residents in Area Action Plan process


(94)

8=.
work with SHIFT developer on regeneration


(94)

8=.
sustain Hope as area of family housing



(94)

9.
establish Buile Hill Park liaison group



(93)

10.
upgrade Lightoaks Park





(92)

11.
create masterplan for Stott Lane Playing Fields


(90)

12.
develop community input in Renewal areas


(88)

13=.
regenerate Bolton Road shopping area



(87)

13=.
contracts with youth providers




(87)

14.
road safety on Eccles Old Road (Hope Village)


(86)

15=.
support adult education development



(85)

15=.
modify layout of Eccles Old Rd bus lanes


(85)

16.
exercise for “at-risk” groups




(83)

17.
reduce traffic on Eccles Old / Lancaster Roads


(82)

18=.
address parking near Hope Hospital



(81)

18=.
modify times of Eccles Old Road bus lanes


(81)

19.
healthy walks scheme





(80)

20=.
road safety on Doveleys / Manor / Lullington


(79)

20=.
improve Oakwood Park





(79)

21.
involve tenants in New Weaste




(78)

22=.
“Weaning and beyond” project




(77)

22=.
contracts with community resource centres


(77)

22=.
road safety at Lancaster / Oxford / Russell


(77)

22=.
road safety on Tootal Drive




(77)

23=.
road safety at Swinton Park / Lancaster / Welwyn

(76)

23=.
address parking near Children’s Hospital


(76)

24=.
target budget at older people / intergenerational

(74)

24=.
engage with black and minority ethnic residents

(74)

25=.
develop girls’ dance initiative




(73)

25=.
security at Zyburn Court





(73)

25=.
CCTV on Bolton Road





(73)

25=.
CCTV in Willows area





(73)

25=.
address parking issues on Fairhope



(73)

25=.
regenerate Stapleton Street area




(73)

26=.
intergenerational and men’s cooking groups


(70)

26=.
cul-de-sac signing at Daisy Bank Avenue


(70)

27=.
improve health of older people




(69)

27=.
address parking issues around RSPCA



(69)

28.
organise community lunches / teas / showcase


(67)

29.
make Kennedy Road one-way




(64)

