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INTRODUCTION

This is the eighth Claremont / Weaste Community Action Plan.  Again, the Community Action Plan follows the format of the City’s Community Plan for 2001 – 2006.  This means it is divided into the following themes and council pledges:

· A City that is Good to Live In / Enhancing Life

· A Safe City / Reducing Crime

· A City where Children and Young People are Valued / Investing in Young People

· An Inclusive City with Stronger Communities / Promoting Inclusion

· A Learning & Creative City / Encouraging Learning, Leisure & Creativity

· A Healthy City / Improving Health

· An Economically Prosperous City / Creating Prosperity
Under each of these headings, there is a summary of progress with the Action Plan during 2003 / 2004 and the objectives and actions for 2004 / 2005 and beyond.

LOCAL PRIORITIES 

Community Committee continued to have three geographical priorities:

· Tootal Drive / Willows area;

· New Weaste / Eccles New Road; and

· Bolton Road (The Height); 

and three priority topic areas:

· Housing and environmental maintenance and improvement;

· Crime; and

· Youth.

Ward boundaries changed in June 2004. The Duchy estate, which was a geographical priority for Committee is no longer included in Claremont Ward.  A part of Pendlebury, which used to be in the Swinton South Ward is now included in Claremont.  The Chasely Road area is no longer in Claremont Ward and the Southgarth area is no longer in Weaste & Seedley Ward.

LOCAL BUDGETS

The funds available directly to Claremont / Weaste Community Committee for 2003 / 2004 were:

£35,918 devolved budget (including £12,715 carried forward from 2002 / 2003) for use on any Community Action Plan priorities;

£14,896 Youth Action Key Fund (YAKF) to support work with children and young people;

Devolved budget funds were spent on:

	Fairbridge



            

	£8000

	Duchy Youth & Community Project



	£5550

	The Message Trust (Eden Bus)
   


	£3006

	Tootal Boys F.C.






	£2461

	Church Avenue Residents Association


	£2100

	All Souls After School Club




	£2000

	Sports Development 





	£1650

	Weaste Community Watch




	£1560

	Oakwood High Youth Club




	£1500

	RipRoar Productions





	£1000

	Brookfield Project





	£1000

	Buddies Childcare





	£900

	Langworthy Juniors F.C.




	£870

	Elmwood Toddlers Group




	£630

	Height Youth Centre





	£510

	Salford Allotments Association
 
    

	£500

	Salford Heart Care Support Group


          £500
	£500

	Peterloo Court





     
	£500

	Claremont Community Association


     
	£420

	Tea & Tots at St.Luke’s R.C.



     
	£380

	St.Luke’s Coffee Morning


   
     
	£360

	Listening People





     
	£250

	Salford Stroke Club




      
	£161

	G. M. Police






	£45

	North Manchester ME Support Group


	£28


The YAKF funds were spent on:

	Sports Development


	£10626

	Duchy Youth & Community Project 


	£3000

	Weaste Wanderers F.C.


	£1200


The use of local budgets can be analysed to show how much has been spent on each of the priority areas and issues.  (N.B. this exercise has involved some “tweaking” of figures because some expenditure is targeted at more than one topic and some covers more than one geographical area. 

Total Spent


% Of All Expenditure
	Eccles New Rd


	£17,992
	35%

	Weaste


	£17,229
	34%

	Duchy / The Height


	£14,152
	28%


	Youth


	£38,367
	76%

	Children


	£5,456
	11%

	Inclusion


	£3489
	7%

	Environment


	£2,100
	4%

	Crime


	£1,000
	2%


Much of the expenditure on “youth” is expected and designed to have an impact on nuisance and disorder but is not recorded against “crime”.  Also, it is not always possible to separate expenditure on “youth” from expenditure on “children”. The expenditure on “environment” is low but Community Committee have taken the view that environmental maintenance should, for the most part, be funded from mainstream budgets.  Also, with Housing Market Renewal Funding (HMRF) now available, there is far more funding for environmental measures than Community Committee could match.

The funds available for 2004 / 2005 were initially £22,388.  However, the City Council demonstrated an increased commitment to neighbourhood working by making a further £250,000 available.  Claremont / Weaste received £24,511, giving a total for the year of £46,899.  The Primary Care Trust also introduced budgets for its local Health Improvement Teams.  The Claremont / Weaste team had available £1300 FOR 2004/2005.

Further funds were made available from “Building Safer Communities” and “Basic Command Unit” to local police inspectors and neighbourhood managers.  This source provided £10,500 for Claremont / Weaste.

CENSUS 2001 – STATISTICS FOR CLAREMONT / WEASTE

People Statistics – Claremont / Weaste / Seedley

Resident Population and Age
Resident population (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Under 16
	17.8
	19.5
	20.4
	20.2

	16 to 19
	5.0
	5.5
	5.4
	4.9

	20 to 29
	13.0
	12.5
	13.8
	12.6

	30 to 59
	38.1
	40.2
	39.3
	41.5

	60 to 74
	15.9
	14.3
	13.5
	13.3

	75 and over
	10.2
	8.0
	7.7
	7.6

	Average age
	41.1
	39.3
	38.2
	38.6


Marital Status
	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Single (never married)
	36.9
	33.4
	35.4
	30.1

	Married or re-married
	38.7
	46.6
	42.7
	50.9

	Separated
	3.1
	2.5
	2.9
	2.4

	Divorced
	9.3
	7.7
	9.2
	8.2

	Widowed
	12.0
	9.8
	9.8
	8.4


 Resident population aged 16 and over (percentage)

Ethnic Group
Resident population (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England

	White
	95.7
	96.2
	96.1
	90.9

	Mixed
	1.3
	1.0
	1.0
	1.3

	Asian or Asian British
	1.4
	1.7
	1.4
	4.6

	Indian
	0.9
	0.7
	0.6
	2.1

	Pakistani
	0.3
	0.8
	0.4
	1.4

	Bangladeshi
	0.0
	0.1
	0.2
	0.6

	Other Asian
	0.1
	0.1
	0.2
	0.5

	Black or Black British
	0.7
	0.3
	0.6
	2.1

	     Caribbean
	0.3
	0.1
	0.2
	1.1

	     African
	0.4
	0.2
	0.3
	1.0

	     Other Black
	0.0
	0.0
	0.1
	0.2

	Chinese or Other Ethnic Group
	0.9
	0.7
	0.9
	0.9


Religion
Resident population (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Christian
	79.6
	78.9
	76.5
	71.8

	Buddhist
	0.1
	0.2
	0.2
	0.3

	Hindu
	0.6
	0.5
	0.3
	1.1

	Jewish
	0.2
	0.3
	2.4
	0.5

	Muslim
	1.2
	1.4
	1.2
	3.0

	Sikh
	0.1
	0.0
	0.1
	0.6

	Other religions
	0.1
	0.1
	0.2
	0.3

	No religion
	9.9
	10.8
	11.0
	14.8

	Religion not stated
	8.2
	7.7
	8.1
	7.7


Health and provision of care
The 2001 Census asked people to describe their health, over the preceding 12 months as 'good', 'fairly good' or 'not good'.

Resident population (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Good
	60.1
	66.8
	64.7
	68.6

	Fairly good
	25.0
	21.7
	22.8
	22.2

	Not good
	14.8
	11.5
	12.5
	9.2


It also asked questions about any limiting long-term illness, health problem or disability, which limited people’s daily activities or the work they could do.

Resident population (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	With a limiting long-term illness
	28.3
	21.6
	22.8
	18.2


For the first time, the 2001 Census asked a question about any voluntary care provided to look after, or give any help or support to family members, friends, neighbours or others because of long term physical or mental ill-health or disability, or problems relating to old age.

Resident population (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Provided unpaid care
	10.2
	10.9
	10.4
	10.0


There are two main benefits associated with health that are paid to people needing help with personal care. They are the 'Disability Living Allowance' and the 'Attendance Allowance'.

The Disability Living Allowance is a benefit paid to people under 65, who are disabled, and need help with personal care, and/or getting around. In August 2000, 14,375 people in Salford received this benefit. 

Source: Department for Work and Pensions, 2000


The Attendance Allowance is paid to people over the age of 65, who are so severely disabled, physically or mentally, that they need supervision or a great deal of help with personal care. In May 2000, 6,660 people in Salford received this benefit. 

Source: Department for Work and Pensions, 2000

Economic Activity
Resident population aged 16 to 74 (percentage)

	 
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Employed
	51.6
	59.7
	55.3
	60.6

	Unemployed
	3.2
	3.4
	3.8
	3.4

	Economically active full-time students
	2.6
	3.0
	3.0
	2.6

	Retired
	15.6
	14.6
	13.5
	13.6

	Economically inactive students
	5.0
	4.4
	5.1
	4.7

	Looking after home/family
	5.5
	4.6
	5.9
	6.5

	Permanently sick or disabled 
	12.1
	7.6
	9.5
	5.5

	Other economically inactive
	4.4
	2.8
	3.9
	3.1


Within Claremont, 18 per cent of those unemployed were aged 50 and over, 9 per cent had never worked and 27 per cent were long term unemployed. 


In August 2000, there were 3,125 Jobseeker Allowance claimants in Salford of which 20 per cent had child dependants. The Job Seeker Allowance (JSA) is payable to people under pensionable age who are available for, and actively seeking, work of at least 40 hours a week. Figures produced here are those only for people claiming income-based JSA. 

Source: Department for Work and Pensions, 2000



In August 2000, there were 23,835 Income Support claimants in Salford, of which 2 per cent were aged under 20. Income support was introduced on April 11th 1988 and can be paid to a person who is aged 16 and over, is not working 16 hours or more a week, and has less money coming in than the law says they need to live on. 

Source: Department for Work and Pensions, 2000

Students and Qualifications
Students and schoolchildren aged 16 to 74

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Total number of full-time students and schoolchildren aged 16 to 74
	501
	666
	12,122
	2,648,992

	Percentage of total resident population
	5.3
	5.2
	5.6
	5.1

	Total number aged 16 to 17
	166
	262
	3,799
	1,014,284

	Total number aged 18 to 74
	335
	404
	8,323
	1,634,708


Note : Students and schoolchildren were counted at their term-time address

Resident population aged 16 to 74 (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	Had no qualifications
	40.7
	33.1
	35.5
	29.1

	Qualified to degree level or higher
	14.6
	14.8
	14.4
	19.8


Housing and Households - Claremont

In Claremont there were 5,364 households in 2001. 99 per cent of the resident population lived in households. The remainder of the population lived in communal establishments. The number of households in Salford was 94,238.

Number of households (percentage)

	
	Weaste and Seedley
	Claremont
	Salford
	England and Wales

	One person households
	43.5
	32.3
	36.7
	30.0

	Pensioners living alone
	23.2
	17.1
	16.8
	14.4

	Other All Pensioner households
	8.0
	8.8
	7.8
	9.4

	Contained dependent children
	23.3
	30.0
	28.0
	29.5

	Lone parent households with dependent children
	8.2
	7.8
	8.6
	6.5

	Owner occupied
	49.8
	74.4
	56.4
	68.9

	Rented from Council
	24.0
	8.8
	25.7
	13.2

	Rented from Housing Association or Registered Social Landlord
	11.2
	6.2
	5.7
	6.0

	Private rented or lived rent free
	15.1
	10.5
	12.2
	11.9

	Without central heating
	10.3
	8.8
	7.1
	8.5

	Without sole use of bath, shower or toilet
	0.9
	0.4
	0.3
	0.5

	Have no car or van
	49.4
	31.6
	39.2
	26.8

	Have 2 or more cars or vans
	13.0
	20.0
	18.9
	29.4

	Average household size (number)
	2.1
	2.4
	2.2
	2.4

	Average number of rooms per household
	4.9
	5.4
	5.1
	5.3


A CITY THAT IS GOOD TO LIVE IN

Objective:
‘protect and improve the environment and provide access to decent, affordable homes, which meet the needs of local people; and maximise accessibility by public transport, cycling and walking to employment, recreational and community facilities.

Issues in this section of the plan have been identified through: feedback at themed meetings of Community Committee; estate walkabouts; parks walkabouts; a Community Committee consultative event; Councillors’ surgeries; unprompted approaches by residents; ongoing liaison and dialogue with local groups; and, previously, through the Quality of Life Survey.
Achievements in 2003 / 2004

· The “drying yards” scheme was completed in Weaste.

· The “facelift” schemes in Kennedy Road, Bolivia Street and Hazel Grove were progressed.

· A clearance area was declared for Bridson and Stowell Streets.

· Streetlighting  was improved in the Willows area.

· Groundwork were taken on as partners to carry out alleygating throughout the Weaste Neighbourhood Renewal area.

· Neighbourhood forums were held in all Neighbourhood Renewal areas.

· Work towards the master plan for Buile Hill Park was progressed.

· Work towards creation of a children’s play area in Oakwood Park was progressed.

· Many improvements were made in Lightoaks Park included a large tidy-up of shrubs and landscaping of the former older children’s play area.

· Work was progressed towards a master plan for Lightoaks Park and funds obtained to clean up the pond.

· A number of clean up initiatives and liaisons with High Schools were carried out to address littering at the Height.

· A number of consultative and information-sharing meetings were held with representatives of Salford Royal Hospitals Trust around the SHIFT development.

Actions for 2004 / 2005

(a) Progress the Neighbourhood Renewal Area work in the Eccles New Road and “Willows” areas.

Funding:
various including Housing Market Renewal.

Partners:
Housing Services, residents, Housing Associations, private housing owners; Strategy & Regeneration; Community Services.

Targets:
*physical improvements continued with Barff Road, New Cross Street, Glendore, Tootal Drive, Tootal Road and alleygating schemes.

Comments:
funding is in place to commence schemes.  Neighbourhood Planning Forums held to enable communities to direct strategy and ongoing work. 


(b) Regenerate the Eccles Old Road / Stott Lane area and beyond, using SHIFT (etc) funding to “lever-in” additional resources; consulting with Community Committee and local communities. 

Funding:
SHIFT; HMRF; mainstream; others as appropriate / available.

Partners:
Salford Royal Hospitals; Development Services; Chief Executive’s Department (Housing and Strategy & Resources; Community Committee; Community Services; Hope Action Group. 
Target:
*information /consultation events held;



*proposals drawn up;



*funding identified / procured.

Comment:
this development is reaching a critical stage.  Three preferred bidders have been identified and the successful bidder will be selected in 2005.


(c) Progress Buile Hill / Seedley Park master plan.

Funding:
Heritage Lotteries Fund (if bid is successful); mainstream; other sources to be determined.

Partners:
 Environmental Services; Friends of Buile Hill Park;
Target:
*progress made in line with master plan.

Comments:
this is centrally-led initiative.  Details of proposed developments have appeared in the local media. 

(d) Progress Lightoaks Park master plan

Funding:
mainstream; New Opportunities Fund; Greening Greater Manchester; others to be identified.

Partners:
Environmental Services; Friends of Lightoaks Park.
Targets:
*toddlers play area established;


*sports area improved;



*pond improved.


(e) Address issues of cleansing, maintenance and development in Oakwood Park.

Funding:
mainstream; S106; Fair Share; others to be determined.

Partners:
Environmental Services; Oakwood Residents Group; Swinton Park Road Residents Group; Langworthy Reds Junior RLFC. 

Target:
*improvements to maintenance and developments in line with community priorities agreed and implemented;


*toddlers play area established;


*paths resurfaced


(f) Support the Weaste in Bloom initiative.

Funding:
HMRF; Community Committee; various others.

Partners:
community / residents’ groups; Community Services; Housing, etc.

Target:
to be determined.

Comments:


(g) Work to increase neighbourhood influence on annual highways maintenance programme.
Funding:
Highways Maintenance.

Partners:
Development Services; Residents Groups.

Target:
*highways / footways repaired in a way which addresses local      priorities.

Comment:
Salford with Capita/Morrison have set up a joint venture company to carry out highways maintenance work.  Prioritisation requires a comprehensive technical assessment of need together with local interpretation to inform Central decision-making.


(h) Introduce effective parking controls around the R.S.P.C.A

Funding:
to be determined.

Partners:
Development Services; Metro Residents; Councillors, Community Services.

Target:
*parking controls introduced.

Comment:
these actions appeared in the 2002/03 and 2003/04 Plans but no action has taken place.


(i) Continue to review the operation of the residents parking scheme on roads near Hope Hospital.

Funding:
none required

Partners:
Development Services; Hope Action Group; councillors; local residents; Community Services.

Target:
*scheme reviewed and amended as necessary.

Comment:


(j) Identify measures to increase pedestrian safety on Lancaster Road and Swinton Park Road.
Funding:
to be determined as necessary.

Partners:
Development Services; Oakwood Residents; Swinton Park Road Residents.

Targets:
safety measures introduced.

Comments:
increased traffic on these roads has led to significant concern amongst residents.


(k) Respond to dumping / littering “hot spots” as they arise.
Funding:
Within existing resources.
Partners:
Environmental Services, local residents and groups, schools and college.

Target:
*timely response to dumping / tipping.

Comment:
Irlams o’ th’ Height is a particular problem area because of the concentration of shops and takeaways and nearby schools and college.


(l) Improve street cleanliness and grounds maintenance to try and                 meet residents’ expectations.
Funding:
mainstream; devolved budget.

Partners:
Environmental Services; Community Committee; residents.

Target:
*improvements made.

Comments:
particular mention has been made at Community Committee about the need for more litter bins, including along Eccles Old Road.  Improvements have been noted by most residents in recent months.

(m) Investigate the possibility of making Kennedy Road one-way along its full length.
Funding:
to be determined as necessary.

Partners:
Development Services; Meadows Resource Centre; Willows Action Group; Housing Services.

Targets:
one-way system introduced.

Comments:



(n) Develop the role of playing fields, etc as resources for the community.

Funding:
to be determined.

Partners:
Education & Leisure; Development Services; owners of local fields.

Targets:
*establish the principal of community consultation and start preparation of a local strategy / programme of work.

Comments:
The Central “Open Spaces Strategy” and “Sports Pitches Strategy” which are due for publication should drive this work.  The future of Stott Lane playing fields is a particular concern because of the developments at Hope Hospital.


(o) Develop policies which prevent areas from having an over-concentration of institutional / hostel / community care / asylum – type accommodation.
Funding:
none required.

Partners:
Development Services; Salford City Council.

Targets:
*Policy drawn up and implemented.

Comments:
residents of the Hope area particularly feel that, because of the size of property in that area, it is attracting large numbers of communal housing schemes.

A SAFE CITY

Objective:
Reduce Crime and Disorder and Improve the Sense of Community Safety through Intervention, Prevention & Detection
Issues in this section of the plan have been identified through: feedback at a themed meeting of Community Committee; estate walkabouts; a Community Committee consultative event; Councillors’ surgeries; unprompted approaches by residents; ongoing liaison and dialogue with local groups; and, previously, through the Quality of Life Survey.
Achievements in 2003 / 2004

· Three individuals received Anti-Social Behaviour Orders (ASBOs).

· Several major police operations were carried out in Claremont / Weaste, targeting car crime, burglary, street robbery and trouble with youths.  Several of these achieved key arrests and produced a reduction in the incidence of key crimes.

· Community Committee continued to target its funds at provision for young people.  Much of this provision had the clear, stated aim of diverting young people from activity, which was (or was perceived as) anti-social or intimidating.

· The gating scheme for the Weaste “Drying Yards” was completed and has proved very successful.  Progress on other gating schemes was made when Groundwork were contracted to work on schemes for all alleys in the Weaste Neighbourhood Renewal Area.  Residents’ groups have been supported with advice about administrative and financial matters and a forum has been formed to allow groups to network.

· An information event about domestic burglary was organised by Sector Police, targeted at the Height area.

· Police sector officers are still using their video camera effectively.  It has enabled officers to obtain essential intelligence / evidence which has led to several convictions at court.

· New services were introduced within the local authority to carry out preventive work with young people and their families before their anti-social behaviour reached crisis stage.

· A Juvenile Nuisance Scheme, managed by Sports Development, was piloted in Claremont / Weaste and Eccles.  This engaged with young people on the streets on Friday and Saturday evenings.

· Education events were jointly organised by Community Services and G. M. Police to raise awareness and understanding of hate crime.

Actions for 2004 / 2005
(a) Continue to explore options for addressing trouble with youths and raise the need for increased funding for facilities for young people wherever appropriate.
Funding:
Devolved budgets; BCU/BSC; etc

Partners:
Community Services; G.M.Police; Youth Service; Weaste Youth & Community Project; Sports Development; others.

Targets:
*3 options identified / implemented (see action (b) below, and the    section of this plan covering children and young people).

Comment:
three quarters of Community Committee’s budgets was spent on youth in 2002/03.  Much of this expenditure was intended – at least in part – to address “trouble with youths”.


(b) Address persistent problems of nuisance and disorder through packages of case working and legislative orders; target hardening; promotion of reporting; support for witnesses; environmental improvement; and provision of activities to divert young people from disorder.

Funding:
As required.
Partners:
G.M.Police; Community Services; Community Safety Unit; New Prospect Housing; Housing Associations; etc.

Targets: 
*warning letters issued and interviews held.


                   
*legislative orders obtained (see below).

Comment:
new prevention resources should strengthen and diversify this work. 



(c) Address persistent problem of burglary at the Height through a package of measures including education / awareness raising; target hardening and police operations.
Funding:
Burglary Reduction; Community Committee; etc.
Partners:
Police; Burglary Reduction Initiative; Registered Social Landlords; Community Services.

Targets:
*Community Committee to consider making burglary reduction packs available at cost. *reduction in number of burglaries

Comment:



(d)
Evaluate the continuing use of the Community Committee-funded camera.
Funding:
None required

Partners:
G. M. Police; Community Committee

Target:
*evaluation reported to Community Committee.

Comment:
the feedback from sector police is that this is an excellent resource in their work to combat crime and protect the local community.


(e)
Implement at least three alley-gating schemes.

Funding:
Housing Market Renewal Fund; Burglary Reduction Initiative; Housing Associations; mainstream; devolved budget; etc

Partners:
Housing Services; Groundwork; Development Services; Community Services; G.M. Police; Manchester Methodist Housing Association; Space Housing; Irwell Valley Housing Association; Residents Groups; The Meadows Resource Centre.

Target:
*3 alleygating schemes implemented.

Comment:
progress with alleygating has been disappointingly slow but the contracting of Groundwork and new legislation should speed the process up.


(f) Address the issue of hate crime including increase in reported incidents of racially-aggravated incidents focused on shopkeepers and asylum seekers.

Funding:
As required.

Partners:
Police; Community Services; New Prospect; RAPAR; Community Groups; shopkeepers; housing providers.

Targets:
*action on identifying and responding to hate crime reported to Community Committee, etc.

Comment:
this type of hate crime continues to be an issue in the area.

(g)
Respond to key crime “hot spots”.

Funding:
as required.

Partners:
Police and others as appropriate to each situation.

Target:
*actions reported to Community Committee, etc.

Comment:
use of police “SARA” packages enables effort to be targeted at “hot spots”.


(h) Increase levels of support for witnesses / potential witnesses.

Funding:
to be determined.

Partners:
Community Safety Unit; New Prospect; Greater Manchester Police; Crime & Disorder Reduction Partnership.

Targets:
*increased number of witnesses.

Comment:
requires central commitment to increase resources (which should be encouraged by the work towards a national strategy for witnesses).

A CITY WHERE CHILDREN & YOUNG PEOPLE ARE VALUED

Objective:
invest and focus resources and efforts into services,. Activities and opportunities that will support children and young people and help them achieve their full potential

Issues in this section of the plan have been identified through: feedback at a themed meeting of Community Committee; a Community Committee consultative event; the work of the Early Years Development and Childcare Partnership (EYDCP); ongoing liaison and dialogue with local groups; and, previously, through the Quality of Life Survey.
Achievements in 2003 / 2004

· Groups for parents and young children were supported financially by Community Committee.
· The Duchy Youth & Community Project began to extend their work into the Weaste area.
· Buddies Childcare opened in Weaste.  Community Committee were able to provide some financial support.
· Sure Start continues to operate in a large part of the Weaste & Seedley Ward.
· Home Start in Weaste started to recover from the difficult situation it had found itself in.  Community Committee also supported this initiative.
· Fairbridge continued their good work in the area supported by Community Committee funding. 
· Good work continued at the Height Youth Centre including the re-establishment of detached work from the centre.
· A weekly centre night for young people in the Willows area, managed by the Youth Service and based in Salford Reds’ ground ran for some time but was discontinued because of accommodation and funding difficulties.  The detached youth work team in Weaste sustained contact with the young people involved.  This team continued to have success in engaging with young people and involving them in residentials and other activities.
· The attendance of the Eden Bus for one session per week in Weaste continued with some breaks in provision.
· The Community Sports Development Officer continued good work in the area. City Leisure have agreed to fund this post completely from April 2005.  Community Committee have continued partial funding in the meantime.
· Claremont Community Association’s Lightoaks Park Fun Day was a great success, helped by glorious weather. 
· Several local sports teams were helped such as Tootal Boys, Weaste Wanderers and Langworthy Juniors Football Clubs. 

(a)
Support existing and planned play groups;

Partners:
EYDCP; local groups; Pre-School Learning Alliance Development Worker.

Funding:
Childcare Allocation; devolved budgets; Sure Start; Start-up Grants (EYDCP); 3 and 4 year old funding from EYDCP for children in pre-schools registered as education providers; free ESF Training through EYDCP.

Target:
*number of places in playgroups increased.

Comment:
one playgroup due to relocate but staying in Claremont.


(b) Support existing and planned parent & toddler groups;

Partners:
EYDCP; local groups; Community Development; Health Visiting; Sure Start; volunteers.

Funding:
Sure Start; devolved budget; 

Target:
*number of places in parent and toddler groups increased.

Comment:
number of places is dependent on community activity.  There is at least one more group than last year.


(c) Support Out of School Clubs.

Partners:
EYDCP; Out-of-School Co-ordinator; Ofsted Early Years Directorate; Training Co-ordinator; schools; community providers.

Funding:
New Opportunities Fund; Childcare Allocation; Working Family Tax Credit; free ESF Training through EYDCP.
Target:
*number of places in clubs sustained or increased.

Comment:
new out-of-school facility due to open in autumn 2003 in Tootal Drive area.  Existing clubs sustained; targets met.

(d) Retain & Recruit Childminders especially in Weaste & Seedley

Partners;
EYDCP; Child Minders; Childminding Network Development Worker; Ofsted Early Years; Training Co-ordinator; Sure Start; Health Visitors.

Funding:
Childcare Allocation; Start-up grants; Sure Start match funding; Working Family Tax Credit; free European Social Fund training through EYDCP; 3 and 4 Year Old Funding for those registered as education providers.

Target:
*number of places with childminders increased.

Comment:
currently 55 places for under 5s and 39 for 5 – 8 year-olds.  There are 23 registered minders and two going through registration.  Local targets are met but Weaste & Seedley could do with more.


(e) Support Private Day Nurseries and Creches 

Partners:
Early Years Play & Childcare Service; Private providers; Ofsted Early Years; Early Years Consultant; Training Co-ordinator.

Funding:
Neighbourhood Nurseries Initiative capital funding through EYDCP; 3 and 4 Year Old Funding; Working Family Tax Credit; free ESF training from EYDCP.

Target:
*number of places in nurseries and crèches increased.

Comment:
new Claremont Neighbourhood Nursery opened spring 2003; mobile crèche provider relocating base to Weaste; targets met.


(f) Support work of the Youth Service at Height Youth Centre and detached work

Partners:
Youth Service; Community Services; WACY; Police.

Funding:
Youth Service; Community Committee; G. M. Police

Target:
*Resources at Height Youth Centre increased.



*Detached work continued.

Comment:


(g) Support Child Care Northwest to extend the work of the Duchy Youth & Community Project into Weaste.

Partners:
Child Care Northwest; People’s Voice; Community Services; Community Committee.

Funding:
Community Committee; others as available and appropriate.

Targets:
*activities and facilities developed in Weaste.

Comment:
the project has developed considerably, with extended funding and a permanent physical base on the estate.  It has gained praise for both its activities and the way young people are involved in planning and running the project.


(h) Monitor and evaluate the Fairbridge work in the Eccles New Road area funded by Community Committee.

Funding:
Community Committee; match funding raised by Fairbridge.

Partners:
Fairbridge; Community Committee.

Target:
*evaluation reported to Community Committee.

Comment:
Fairbridge provided a detailed report  to Community Committee, which demonstrated that the aims and targets of the work were being achieved.


(i) Support community and voluntary work with young people.
Funding:
Community Committee; Community Chest; etc.

Targets:
*devolved budget targeted at this work.

Comments:

AN INCLUSIVE CITY WITH STRONGER COMMUNITIES

Objective:
‘tackle poverty and social inequalities and provide resources and support for the involvement of local people and communities in shaping the future of the city.’

Issues in this section of the plan have been identified through: feedback at a themed meeting of Community Committee; estate walkabouts; a Community Committee consultative event; Councillors’ surgeries; unprompted approaches by residents; ongoing liaison and dialogue with local groups; and, previously, through the Quality of Life Survey.
Achievements during 2003 / 2004
· Weaste Community Watch continues to develop The Meadows Community Resource Centre.

· The New Weaste Resource Centre opened in Smyrna Street continues to develop a range of activities in the community.

· Successful community lunches were held regularly in Claremont and in Weaste.

· Community Committee awarded grants to a wide range of groups active in the area (see the section on local budgets before this section).

· Support and advice was also given to many groups in the area.

· Community activities in churches were developed and supported.

· Peterloo Court Sheltered Housing Scheme was the focus for a wide range of educational, artistic and cultural activity, often involving the older residents with local children and young people in intergenerational activity.

· A successful showcase for local community groups and activists was arranged by Community Services at Buile Hill Park.

· A lot of support for local groups was given around the issue of alleygating.  Peterloo court residents and Church Avenue Residents Association were brought together on the alleygating proposal for their area.

· Support was given and local involvement obtained for Refugee Week.

Actions for 2004 / 2005
 (a)
Support existing groups throughout Claremont / Weaste to build community capacity. 
Funding:
Devolved budgets; Community Chest; Housing Market Renewal Fund; etc

Partners:
All local groups, Community Development; Tenant Participation; Housing Associations; Chief Executives Department (Housing); schools, etc.

Comments:
a continuing focus for 2004/05 onwards will be supporting local people / groups to play a key role in the Neighbourhood Renewal process.


(b)
Respond to any indications of interest in establishing new tenants, residents, community or voluntary groups.
Funding:
Devolved budget (if necessary); Community Chest; etc.

Partners:
Community Development; Tenant Participation; etc.

Comments:


(c) Support group networking through organisation of community lunches.
Funding:
Devolved budget (if necessary)

Partners:
Community Development; Height Methodist Church; Irwell Valley Housing Association; Manchester Methodist Housing Association; other groups and organisations.

Targets:
*6 community lunches held.


(d) Develop links with groups which are not represented on or engaged with community committee.
Funding:
Devolved budget (if necessary)

Partners:
Community Services; Salford Community Network; G.M. Police; CVS; RAPAR; schools; churches; others as appropriate.

Target:
*initiative organised to engage with young people through the Youth Service, linking with an exchange scheme in Siberia;


*initiative organised to engage with schools, young people and families linking to a project in Ghana;


*Black History Month / Cultural Awareness events organised;


*one initiative organised to engage with people with disabilities; *one initiative organised to engage with older people;

Comments:
work is being progressed to raise awareness of the range of cultures and communities in Salford.


(e) Support the expansion of activities based at sheltered housing schemes.
Funding:
to be determined.

Partners:
Community Development; Housing Associations; Housing Services; voluntary organisations; churches.

Target:
*activities introduced at two new schemes.


(f) Promote intergenerational activities.

Funding:
to be determined.

Partners:
as for (e).

Targets:
*training provided.


A LEARNING AND CREATIVE CITY

Objective:
raise education and skill levels, and develop and promote opportunities for cultural and leisure enhancement; and support lifelong learning and cultural activity.

Issues in this section of the plan have been identified through: feedback at a themed meeting of Community Committee; estate walkabouts; a Community Committee consultative event; Councillors’ surgeries; unprompted approaches by residents; ongoing liaison and dialogue with local groups; and, previously, through the Quality of Life Survey.
Achievements in 2003 / 2004

· Training and educational courses were run in community locations such as: The Meadows Community Resource Centre; The New Weaste Resource Centre; The Willows Centre for Health Care; local schools and; at Salford Reds. Providers included Salford, Pendleton and Eccles Colleges and the WEA.

· The Salford ICT Project supported much of the above work and 8 sessions per week ICT training at Height Library / Youth Centre.

Actions for 2004 / 2005

(a) Increase the range of life-long learning opportunities accessible to local people.

Funding:
to be determined.

Partners:
Resource Centres; Education & Leisure; Schools; Colleges; Community Development.

Target:
*3 initiatives implemented which increase learning opportunities.

Comment:
providing information, advice and support to help people make informed choices about their personal development is a key part of this work.


(b) Support local people to access qualifications and training around community activity and capacity building.

Funding:
to be determined.

Partners:
Community Development; Tenant Participation; CVS; colleges; Trafford Hall; Education & Leisure.

Target:



(c) Continue to provide community-based ICT training, including progression to higher level courses.

Funding:
ICT in the Community Project; colleges.

Partners:
ICT in the Community Project; Resource Centres; Salford City Reds; Pendleton College.

Target:
*50 local people accessing training;


*training started at Duchy Youth & Community Project.

 HEALTHY CITY

Objective:
improve health outcomes well-being and social care for local people; reduce health inequalities; and create services designed around peoples’ needs.

Issues in this section of the plan have been identified through: feedback at a themed meeting of Community Committee; estate walkabouts; a Community Committee consultative event; Councillors’ surgeries; unprompted approaches by residents; ongoing liaison and dialogue with local groups; and, previously, through the Quality of Life Survey.
Achievements in 2003 / 2004

· Salford Primary Care Trust appointed Health Improvement Teams, consisting of a Health Improvement Officer and a Community Health Development Officer to cover all areas of the city.  They will be key partners with the local authority Community Services Teams.

· A number of consultation events took place regarding the SHIFT and LIFT developments.  Presentations were given to Community Committee and the issues were also progressed at the Political Executive.

· Three preferred bidders for the SHIFT development were identified.

· Planning for healthy cooking courses and a dance course was progressed and a successful D-Day commemorative event was held with follow-up activity in planning.

Actions for 2004 / 2005
(a) Develop links between Community Committee, local residents and local health services to increase community input to the major local developments proposed for Hope Hospital and Primary Care.

Funding:
none required.

Partners:
Community Services; Community Committee; Hope Action Group and other community groups; Salford Royal Hospitals NHS Trust; Salford Primary Care Trust.

Target:
*presentations to Community Committee and attendance by community representatives at consultation events / networks.


(b) Develop a food and nutrition project.

Partners:
Salford Primary Care Trust; Community Services; Sure Start; Community Committee; community groups.

Funding:
Health Improvement; Community Committee; Sure Start; others as appropriate and available.

Targets:
*deliver four 6-weekly intergenerational healthy cooking groups and initiate follow-up, information provision.

Comments:



(c) Develop an Older Persons’ Inclusion Project.

Partners:
Salford Primary Care Trust; Sports Development; Community Services; Community Committee; community groups.

Funding:
Health Improvement; Community Committee; others as appropriate and available.

Targets:
*deliver a D-day commemorative event as a starting point for continuing engagement.

Comments:
at the time of writing, the event has been delivered successfully and follow-ups such as an Inclusion Group; a Healthy Hips and Hearts Group; a “Classic Moments” cinema group; Tai Chi; and Healthy Walks are being pursued.

(d) Develop a Younger Persons’ Inclusion Project.
Partners:
Salford Primary Care Trust; Sports Development; Community Services; Community Committee; community groups.

Funding:
Health Improvement; Community Committee; others as appropriate and available.

Targets:
*deliver a 6-week modern dance course for girls as a starting point for continuing engagement.

Comments:

AN ECONOMICALLY PROSPEROUS CITY
Objective:
provide jobs with good prospects, and support the local economy by encouraging local enterprise and business development, encouraging investment and enabling local people to achieve their full potential.

Issues in this section of the plan have been identified through: feedback at a themed meeting of Community Committee; estate walkabouts; a Community Committee consultative event; Councillors’ surgeries; unprompted approaches by residents; ongoing liaison and dialogue with local groups; and, previously, through the Quality of Life Survey.
Achievements during 2003 / 2004

· A Credit Union local collection point was set up in the Duchy Youth & Community Project.

· Information about financial support and advice was disseminated in the area.

· Links were made with a Credit Action trainer to enable local people to access training.

Actions for 2004 / 2005
(a) Promote Training and Employment Initiatives through the Salford’s Health Investment for Tomorrow (SHIFT) Initiative and the Local Improvement Finance Trust (LIFT).

Funding:
LIFT; Private Finance Initiative (PFI) 

Partners:
Salford Royal Hospitals NHS Trust; Salford Primary Care Trust; Economic Development Team; Development Services; Salford Employment Charter Team.

Comments:
this requires central commitment.

(b) Support local people and groups with financial management and resource procurement.

Funding:
various

Partners:
River Valley Credit Union; Money Line; Salford Community Venture; Credit Action; Chief Executive’s (Strategy & Resources); CVS; Community Services; etc

Targets:
*set up six collection points in community settings in Claremont / Weaste;


*link local people into training on funding, fundraising and managing group finances

Comments:
collection points will enable local people to access information, support and guidance on affordable savings and loans.


(c) Continue to Support new Business Start-ups; Small Businesses; and Community Enterprise.
Funding:
SRB5; European funding.

Partners:
Salford Hundred Venture; Salford Community Venture. 

Targets:
to be determined


(d) Provide training in local community settings:

(see Learning & Creative City section)

(e) Attract employers into the area.

Funding:
SRB5; ERDF; NWDA

Partners:
Business Liaison Team; MIDAS.

Comments:
this is centrally-driven work.


(f) Regenerate “linear corridors” e.g., Bolton Road

Funding:
SRB5; NRF

Partners:
Chief Executives; retailers; property owners.

Comments:
the city plans to appoint a Linear Corridor Officer subject to funding.  S/he will work in targeted areas across the city to address the decline of linear corridors.
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