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	ITEM No 

	SUBJECT: 
DEVELOPMENT SERVICES DIRECTORATE REVIEW OF 2003/2004 SERVICE PLAN
	PERFORMANCE REVIEW

	REPORT OF: DIRECTOR OF DEVELOPMENT SERVICES
	FOR CONSIDERATION


1.0 PURPOSE OF REPORT
1.1 To provide elected members with a review of the 2003/2004 Development Service Plan.

2.0 RECOMMENDATIONS
2.1 That the review of the 2003/2004 Service Plan be considered.

3.0 SUMMARY
3.1 Appendix 1 sets out the achievements against the Directorates service objectives for 2002/2003, which were set out in the Service Plan.

3.2 The performance for 2003/2004 has been assessed under the headings of:

i) Achieved


ii) Substantially Achieved

iii) Partly Achieved

iv) Not Achieved

v) Target no longer applicable

3.3 A summary of performance is set out below.  Appendix 1 gives a detailed breakdown of performance against the Service Plan targets and provides reasons for the targets not being achieved.  

	Total No
	Achieved
	Substantially Achieved


	Not Achieved
	Target No Longer Applicable

	118


	99 (84%)
	2 (2%)
	13 (11%)
	4 (3%)


3.4 It can be observed that the Directorate has been very successful in achieving the objectives identified in the Service Plan.  
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