PART 1

(OPEN TO THE PUBLIC)
ITEM NO.


REPORT OF 

THE DIRECTOR OF DEVELOPMENT SERVICES 


TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES on 2nd FEBRUARY 2004


TITLE:
BUDGET MANAGEMENT REPORT FOR APRIL TO DECEMBER 2003

 FOR DEVELOPMENT SERVICES

RECOMMENDATIONS:


1. That Lead Member notes the key budget areas and pressures for 2003/04 and receives further regular reports throughout the remainder of the year.



EXECUTIVE SUMMARY:

Due to various favourable income budgets the Directorate budget for 2003/04 is balanced and may help offset the building pressure on the Highways Maintenance

Works budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File 2003/04

Financial Information from SAP

ASSESSMENT OF RISK:

Failure to monitor the budget and instigate appropriate actions of findings can lead to significant over/underspends in 2003/04 that will affect the financial health of the City Council.

THTHE SOURCE OF FUNDING IS:

Not applicable as the report is monitoring the budget.

LEGAL ADVICE OBTAINED:

Not required for this report.

FINANCIAL ADVICE OBTAINED:

Report prepared by the Outstationed Group Accountant for Development Services.



CONTACT OFFICER:

Dave McAllister 0161 793 2482


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

City Council Revenue Budget 2003/04


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 Throughout the year on a monthly basis the “Revenue Budget Management Group”, (RBMG), meets to discuss issues on the budget. This group is chaired by Accountancy assisted by the Deputy Director of Development Services where Section Managers and Administration Officers are scrutinised on their respective budget issues.

1.2 The minutes of this meeting are circulated to the Directorate Management Group to aid financial decisions and actions to be implemented throughout the year and aid future budgets. This report has been prepared following the December meeting of the group.

2.0 Budget Monitoring 2003/04

2.1 RBMG has now met nine times in 2003/04 and the major budget issues identified below are based on these meetings and transactions up to the end of December 2003.

2.2 Salaries Budget 
2.2.1 Details are shown at the attached Appendix of the salaries budget for the Directorate. This is based on the salaries for the first nine months of the financial year. 

2.2.2 The salaries budget is balanced for the current year due to favourable income budgets as described below. 

2.3 Decriminalised Parking Enforcement 

2.3.1 There is still forecast to be a shortfall on the budget of £110k. This is mainly due to payments made to the contractor to maintain the required levels of staff in order to generate the budgeted income.

2.3.2 The budget shortfall in the current year is anticipated to be offset by the favourable income budgets covered at 2.4 below.

2.3.3 Whilst the service income is covering the costs, it has been accepted by Budget Committee that there is a need to build the budget shortfall into the overall Council budget. 

2.3.4 A ‘ Growth Bid ‘ has been submitted into the budget process for 2004/05 to address this budget shortfall for 2004/05 and future years. 

2.4 Planning, Architectural and Engineering Design Fee Income

2.4.1 The Managers for the respective sections are all forecasting income that will be in excess of the current budgets. These indicative figures for Planning, Architects and Engineers remain at  £300k, £100k and £100k respectively.

2.4.2 Income forecasts are at this point in time but should there be any reductions in workloads or numbers of applications then this will affect the income to be generated.

2.4.3 The consequence of this is that whilst these forecasts can be used to balance the budgets for the current year for salaries, DPE, Markets, consultants for work at Highway Services and for Partnering, the remainder must be treated with a great deal of caution at this point in the year. Therefore the balance in forecast income must not be committed until there is greater certainty as to whether the income will be actually generated.

2.5 Highways Maintenance
2.5.1 Based on the latest information this budget is under pressure due to the level of orders being raised. Continued improvements in the regularity of claims from Highway Services has given greater confidence in the accuracy of expenditure levels and hence the scope for the raising of future orders.

2.5.2 It is considered that orders can continue to be raised with the critical time being late January as to whether there will need to be reductions in these levels for the remainder of the year.

2.5.3 A series of meetings have been planned for the remainder of the year to allow accurate predictions to be made on the income budgets referred to at section 2.4 above and the ability to re-direct funding to the Highways Works budget.

3.0 Conclusions

3.1 Provided income achieves the current predictions then this will alleviate the pressures on expenditure budgets. However restraint must still be exercised especially on salaries.

3.2 The Highway’s Maintenance budget is coming under pressure but there may be scope to re-direct funding to it provided that income predictions are achieved. Meetings are planned during the remainder of the year to review the position on the works budget when there will also be better certainty regarding the income budgets.

4.0 Recommendations
4.1 That the Lead Member notes the report and receives further regular reports throughout the year.

Malcolm Sykes

Director of Development Services
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