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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 


TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES on 7th JUNE 2004


TITLE:      PROVISIONAL OUTTURN FOR 2003/04 AND CURRENT BUDGET MONITORING REPORT FOR APRIL 2004 TO MAY 2004

FOR DEVELOPMENT SERVICES

RECOMMENDATIONS :


1. That Lead Member notes the provisional outturn figure for 2003/04.

2. That Lead Member notes the key budget areas and pressures for 2004/05 and receives further regular reports throughout the remainder of the year.


EXECUTIVE SUMMARY :

The report indicates that in 2003/04 expenditure for Development Services is expected to be contained within the available budget and that early budget monitoring for 2004/05 identifies key budget areas that will require close scrutiny throughout the year. 


BACKGROUND DOCUMENTS :
(Available for public inspection)

Final Accounts File 2003/04 - Budgetary Control File 2004/05 -Financial Information from SAP


ASSESSMENT OF RISK :

Failure to monitor the budget and instigate appropriate actions of findings can lead to significant over/underspends in 2004/05 that will affect the financial health of the City Council.

	


THE SOURCE OF FUNDING IS :   Not applicable as the report is monitoring the budget.

	


LEGAL ADVICE OBTAINED :
Not required for this report.

	


FINANCIAL ADVICE OBTAINED :

Report prepared by the Out-stationed Group Accountant for Development Services. 

	


CONTACT OFFICER :
Dave McAllister 0161 793 2482


WARD(S) TO WHICH REPORT RELATE(S) :
All



KEY COUNCIL POLICIES :
City Council Revenue Budget 2003/04 and 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The 2003/04 Outturn Budget for Development Services was approximately £24m and the Approved Budget for 2004/05 is approximately £26.6m.

1.2 Throughout the year on a monthly basis the “Revenue Budget Management Group”, (RBMG), meets to discuss issues on the budget. This group is chaired by Accountancy assisted by the Deputy Director of Development Services where Section Managers and Administration Officers are scrutinised on their respective budget issues.

1.3 The minutes of this meeting are circulated to the Directorate Management Group to aid financial decisions and actions to be implemented throughout the year and aid future budgets.

2.0 Provisional Outturn 2003/04

2.1 The vast majority of transactions have now been posted for 2003/04 and to all intents and purposes the accounts are effectively closed.

2.2 The forecast Outturn Position for Development Services in 2003/04 is an underspend of £39k.

Within this underspend there are certain major variations and these are summarised in the paragraphs below.

2.3 Highways Maintenance Overspend £235k – Mainly due to increased inspections which has led to additional reactive maintenance. This overspend had been anticipated during the latter stages of the year and it was planned to cover this overspend from other favourable budgets mainly income related.

2.4 DPE Income Shortfall £147k – Despite improved contractor performance there remains a budget shortfall on this service. It has been accepted by Budget Committee that there is a need to build this budget shortfall into the overall Council budget.  

2.5 Increased Fees and Charges £246k – Overachievement of Planning Fee income and Design Fees for Architectural and Engineering Services.

2.6 Increased Rental Income £175k – Overachievement of Rental Income due to new leases being agreed with New Prospect Housing Limited.

2.7 It should be noted that this report deals with the outturn position for Development Services only. A small surplus of £1k has been achieved by Highways Services and is the subject of a separate report.

3.0 Budget Monitoring 2004/05

3.1 RBMG has now met twice so far in 2004/05 and the major budget issues identified below are based on these meetings and transactions up to the end of May 2004.

3.2 Salaries expenditure is currently in line with budget, however, it should be noted that any further filling of vacant posts, unless they are income earning, will cause budgetary problems.

3.3 The trends on planning applications have continued into the new year and based on the first two months it is forecast that income will meet the increased income targets.

3.4 As Lead Member will be aware, that following a separate report on the budget for the UDP, additional funding has been allocated for the current year. This has alleviated a major budget pressure for the Directorate. 

3.5 Following the recent Planning Delivery Grant announcement, £700k of additional funding is available for the improvement of the Planning Service. This will be the subject of a further more detailed report.

3.6 Due to increased inspection of the highways it is anticipated that the Highways Works budget will continue to come under pressure during the current year. This budget is to be closely monitored during the year with a view to managing any overspends from favourable budgets elsewhere within the Directorate. 

3.7 The budget shortfall on DPE has not yet been corrected in the current year. It has been recommended that Budget Scrutiny Committee approve a budget virement to cover this budget shortfall from favourable income budgets.

3.8 Should the Quaywatch Scheme continue to operate in its present format there will again be a shortfall on this operation. Work is currently being undertaken to repackage this scheme, together with current CCTV schemes, with a view to inviting tenders for the combined security works.

4.0 Conclusions

4.1 There has been good financial management and monitoring of the Development Services budgets in 2003/04 which has led to a forecast underspend of £39k on the available budget.

4.2 RBMG will continue to monitor the major budget heads during 2004/05 with a view to managing any likely overspend on the Highways Works budget.

4.3 Concerns over DPE and the Quaywatch scheme should hopefully be alleviated due to a budget virement for DPE and the successful tendering of a security contract for Quaywatch. 

5.0 Recommendations
5.1 That the Lead Member notes the report and receives further regular reports for the remainder of the year.
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