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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 


TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES on 7th JUNE 2004


TITLE:      PROVISIONAL OUTTURN FOR 2003/04 AND CURRENT BUDGET MONITORING REPORT FOR APRIL 2004 TO MAY 2004

FOR HIGHWAY SERVICES

RECOMMENDATIONS :


1. That Lead Member notes the provisional outturn figure for 2003/04.

2. That Lead Member notes the current position for 2004/05.


EXECUTIVE SUMMARY :

The report indicates that a small surplus of £1k is expected in 2003/04 for Highways Services. The service was, therefore, successful in clawing back the small deficit positions previously reported in the end of January and February monitoring reports.   


BACKGROUND DOCUMENTS :
(Available for public inspection)

Final Accounts File 2003/04 - Budgetary Control File 2004/05 -Financial Information from SAP


ASSESSMENT OF RISK :

Failure to monitor the budget and instigate appropriate actions of findings can lead to significant over/underspends in 2004/05 that will affect the financial health of the City Council.

	


THE SOURCE OF FUNDING IS :   Not applicable as the report is monitoring the budget.

	


LEGAL ADVICE OBTAINED :
Not required for this report.

	


FINANCIAL ADVICE OBTAINED :

Report prepared by the Outstationed Group Accountant for Development Services. 

	


CONTACT OFFICER :
Dave McAllister 0161 793 2482


WARD(S) TO WHICH REPORT RELATE(S) :
All



KEY COUNCIL POLICIES :
City Council Revenue Budget 2003/04 and 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information

1.1 Throughout the year on a monthly basis the “Revenue Budget Management Group”, (RBMG), meets to discuss issues on the budget. This group is chaired by Accountancy assisted by the Deputy Director of Development Services where Section Managers and Administration Officers are scrutinised on their respective budget issues.

1.2 The minutes of this meeting are circulated to the Directorate Management Group to aid financial decisions and actions to be implemented throughout the year to improve future budget reports. This report has been prepared following the April meeting of the group and subsequent year-end transactions.

2.0 Provisional Outturn 2003/04

2.1 The vast majority of transactions for 2003/04 have now been processed and to all intents and purposes the accounts are effectively closed.
2.2 The resulting trading surplus of 1k is detailed on the attached Appendix.
2.3 Forecast Expenditure for 2003/04 is shown on the Appendix as £5452k.
2.4 Forecast Income for 2003/04 is shown on the Appendix as £5453k.
2.5 Income of £5374k has been claimed and it is estimated that there is work to the value of £79k still to be claimed for works undertaken up until the end of March giving an expected income of £5453k.
3.0 Budget Monitoring 2004/05

3.1 At this early stage of the year the focus of our attention has been on the closure
of the 2003/04 accounts. No in depth scrutiny of Highway Services performance in 2004/05 has yet commenced. However, early indications from RBMG meetings this year reveal no reason why Highway Services should not again be around the break-even point in 2004/05.    

4.0 Conclusion

4.1 The anticipated surplus of £1k is a significant improvement on last year’s deficit of 200K. This deficit was largely attributable to the adverse effects on productivity of single status, which was addressed by reviewing the schedule of rates in 2003/04. The recovery of claims income was also much improved during 2003/04 due to the vigilant targeting of any claims outstanding over two months old.

4.2 The budget monitoring exercise in 2003/04 was also improved upon and it produced more accurate monthly position statements and outturn forecasts. This is confirmed by the eventual outturn position being as forecast throughout the year. This achievement was facilitated by improved teamwork between members of the monitoring group and consequently, their ability to more accurately estimate the value of outstanding liabilities and claims income. This successful partnership needs to be continued and developed during 2004/05. 

5.0 Recommendations
5.1 That Lead Member notes the current position and the improvements made to the budgetary control process.

HS Budget Mon 04-05.doc

