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BACKGROUND DOCUMENTS:
(Available for public inspection)
Report to the Lead Member for Development Services entitled “Procurement of Construction”- 10th March 2003

Report to the Lead Member for Housing entitled “Procurement of Construction”- 21st March 2003

Report to the Lead Member for Development Services entitled Re – thinking Construction Progress Report – 7th July 2003 


ASSESSMENT OF RISK

Low.
	


THE SOURCE OF FUNDING IS

N/A
	


LEGAL ADVICE OBTAINED 

N/A
	


FINANCIAL ADVICE OBTAINED
N/A
	


CONTACT OFFICERS:

BILL TAYLOR TEL 0161 793 3603

PAUL MALLINDER TEL 0161 793 3606
WARD(S) TO WHICH REPORT RELATE(S)
All wards

KEY COUNCIL POLICIES

CPA – Use of Resources
Best Value
Modernising Local Government



Performance Management   

Securing of Local employment   
E Government

DETAILS (Continued Overleaf)

1.0 
Purpose of Report

The Purpose of this report is This report provides members with details of the progress the City Council is making towards procuring construction projects in accordance with the principles of rethinking construction
2.0 
Background

2.1 
Salford City Council is  applying the principles Rethinking Construction for a number of reasons

It is in Salford's and its community's best interest since Rethinking Construction leads to:

· Better value for money - capital and revenue 

· Improved predictability of out-turn costs and time 

· Better design 

· Higher quality 

· Less defects 

· More effective procurement 

· Fewer disputes 

· Reduced accidents 

· Better use of Scarce resources 

· Increased client and community satisfaction 

· Better whole life value 

· More respect for people 

Central Whitehall Departments are adopting these principles and will increasingly tie grant regimes to the use of Rethinking Construction's innovative procurement methods.

Best Value Inspectors will check to ensure that Salford's Procurement Strategies incorporate Rethinking Construction.

The Annual Best Value Audit of Salford's Best Value Performance Plan will check to see that it reflects Rethinking Construction.

Salford - with as many as five roles to play in construction - 

· Client 

· Funder 

· Consultation/Designer 

· Service Provider/Contractor 

· Operator/End-user 

has a lot to gain by introducing Rethinking Construction principles and a lot to lose by ignoring it.

The old traditional ways of "us and them" are past their sell-by dates. There are now proven more effective ways of procuring and managing construction just waiting to be adopted.

For these reasons Salford City Councils Cabinet on 11th September 2001, approved the adoption of the principles of Rethinking Construction for the procurement of construction work by the City Council.

The old way of doing things was based on the following approach:

· Sequential 

· Competitive 

· Contractually confrontational 

· Conventional 

And led to unpredictability of out-turn costs and time, poor quality, waste, disputes, accidents, claims 

The new way of doing things - based on Rethinking Construction principles:

· Integration - not separation 

· Quality - not cost alone 

· Partnering - not confrontation 

· Innovation - not the conventional 

· Performance management · Customer Focus 

· Commitment to People 

· All backed up by targets for improvement 
2.2 
On 10th March 2003 and 21st March 2003 respectively, the Lead Members for Development Services and Housing approved the commencement of the procurement of construction partners for future construction work through the OJEU Restricted Procedure.

3.0 The Categories of Work
3.1 
The 9 categories of work to be procured for construction partners are as follows:

-     Major New Build and Refurbishment Work - £500,000 - £5m – Dual award

· Highway and Civil Engineering Work – Up to £2m – dual award

· Highway Structures - all values, single awards

· Other New Build and Refurbishment Work - £125,000 - £500,000 – Dual award

· Minor Building Works -£20,000 - £125,000 – dual or triple awards

· Responsive and Routine maintenance - all values, dual or triple awards

· Mechanical works - all values, single awards

· Electrical works - all values, single awards

· Landscape Works – all values, single or dual award

4.0 
Progress Achieved to Date.

4.1 
The OJEU Notice was placed on 9th May 2003 and a pre-qualification questionnaire was sent to companies who expressed an interest, with a return date of the 26th June 2003.

4.2
The number of companies who submitted Pre qualification details is as follows:

	Category
	Number of applicants

	Major New Build and Refurbishment Work
	45

	Highway and Civil Engineering Work
	29

	Highway Structures
	23

	Other New Build and Refurbishment Work
	35

	Mechanical works
	9

	Landscape Works
	20

	Electrical works
	15

	Responsive and Routine maintenance
	15

	Minor Building Works
	34

	Total 
	215


4.3
The tendering and project commencement stages will be phased.

The phased programme for the commencement of partnering in each of the categories is as follows:

	Category
	Commencement Date

	Major New Build and Refurbishment Work
	July 2004

	Other New Build and Refurbishment Work
	September 2004

	Highway and Civil Engineering Work
	September 2004

	Highway Structures
	September 2004

	Electrical works 
	November 2004

	Landscape Works
	February 2005

	Mechanical works
	March 2005

	Responsive and Routine maintenance
	April 2005

	Minor Building Works
	April 2005


4.4 
A working group thoroughly evaluated the responses to the Pre qualification questionnaire in accordance with the following criteria:

- 
 Partnering Potential

- 
Capability and experience

- 
Capacity and Performance

-          Financial assessment

·       Health and safety   
- 
Synergy with the Councils wider aims 

· partnering ethos

· equality 

· local employment 

· training

· environment

· quality control

· electronic service delivery

· probity issues
4.5
A formal methodology was used to assess and rank the companies.

4.6 Tender documentation is currently being prepared  for the category of Major New Build and Refurbishment Work and formal invitations to tender will be sent out on 8th April 2004. 

4.7 As Salford is a leading authority in the development of construction projects using these new concept principles, an innovative procedure is being followed prior to the issue of the tender documentation in that the tender documents will be sent out in draft on 13th March 2004 and a workshop session for the seven shortlisted contractors held to allow the opportunity to discuss key principles and requirements as well as assess the need to make any final modifications to the contract documents prior to their final issue. The workshop will be an excellent example of corporate working and coordination with presentations by key stakeholders (Housing, Education and Leisure, Economic Development –Employment Charter ) as well as technical staff from the Development Services Directorate.

Malcolm Sykes

Director of Development Services
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