Planning Lead Member Briefing – 8th November 2004

2003/04 Performance Indicators: Monthly Update

Introduction

1. Attached is a summary of the Development Services PIs as they stand at the end of September, i.e. the cumulative data for the first half of the year 2004/2005. 

2. Most of the data has been collected for the period April 2004 to September 2004 and these figures projected to give a likely indication of year-end performance. For road accident casualties, the period reported is, Jan – June 2004.

3. Several indicators are only measured on an annual basis and as such no data is reported at this time.

Performance Summary

4. BVPI 99 (all) – Road accident casualties: Out of the six new categories introduced for this indicator in April 2004, five are on target. The only category not currently projected to be on target is BVPI 99xii, which relates to the percentage change in KSI casualties over the previous year. The target was set at 5%, in line with the government’s objective of reducing KSI casualties by 50% compared with the baseline average for 1994 – 1998. However, 9 KSI casualties on the motorway network within the Salford boundary during June have impacted severely on this indicator, reducing the projection to just 1%. It should be noted that in accordance with the ODPM reporting regime, year-end figures for 2004/05 must reflect the calendar year 2003. This shows that only two out of the six targets were met. 

5. LPSA – Road accident casualties: The overall KSI figure is projected to be 90 compared with the LPSA target of 89. This is higher than previous projections and is due to the 9 KSI motorway casualties referred to above.

6. BVPI 109 (all) – Planning application processing: All three categories continue to show good, top quartile performances.

7. BVPI 156 – Disabled access to LA buildings: The closure of one building which is to be demolished (Higher Broughton Housing Office) and recent improvement works to the following buildings have increased this indicator to 31.4%, and I am confident that the year-end target of 32% will be met.

Wardley Community Centre

Guildhall Community Centre, Walkden

Boothstown Community Library

Hope Library

Turnpike House

8. BVPI 178 – Footpaths easy to use: The target set for this indicator is a very challenging 85%, which is higher than the top quartile figure of 83%. This was set in an attempt to drive up performance and resources have been deployed to carry out various works to improve the indicator. However, several factors are working against progress that has been made, which has had the effect that the PI figure is constantly fluctuating. These include vandalism / vegetation growth or rot / poor installations, and the remoteness of many paths causing inspection difficulties in keeping up with defects. In addition, there are some paths which cannot pass until the definitive map has been updated, the relevant negotiations carried out, and legal orders completed. This process is ongoing but will not be completed until next year at the very earliest. We are talking to the relevant land owners where there are long standing problems (20+ year issues) with a view to either reinstating the ROW or diverting it. Although we are committed to the 85% target for this current year, I propose that it is scaled down for next year. The Audit Commission will shortly release the latest benchmark data for 2003/04 and that would be an appropriate time to re-evaluate target setting, for all indicators.

9. BVPI 204 – The % of planning appeals allowed: This is a new indicator having been introduced in April 2004. It measures the percentage of appeals that are allowed against the authority's decision to refuse planning applications. Accordingly, it does not include advertisements, trees, listed buildings, or appeals against conditions or non-determination.

Monitoring the first six months performance shows that there were 14 such appeals determined, of which 7 were allowed, giving a BVPI of 50%. I would expect the year-end figure to be in the 30-40% range, so this half-year figure is relatively disappointing, although it may be due in part to the statistical anomalies of small data sets. 

There is no benchmarking information currently available and targets have not been set for the first year.

This indicator is in effect, measuring the quality of decision-making. It is also a measure of the appropriateness of the development plan, supplementary planning guidance and how closely the authority's decisions reflect government policy.

10. BVPI 205 – Quality of service checklist: This is a new indicator having been introduced in April 2004. It is a complex checklist comprising six sections and a total of 37 separate aspects of the planning service that have to be individually measured, monitored and audited throughout the year. Whilst there are 37 criteria, the scoring system is also complex, with a maximum of 18 points achievable. The BVPI is then calculated as a percentage of the possible 18.

Monitoring the first six months performance shows that we have scored 14 out of 18 (78%) and I am satisfied with this initial score. There is no benchmarking information currently available and targets have not been set for the first year.

The checklist includes items such as the availability of appropriate guidance for planning applications, availability of pre-application advice, access to specialist conservation, heritage and design advice, access to multi-disciplinary advice and the authority's capability for providing an electronic planning service.

11. LPI 24 – Streetlamps not working: In the first six months of 2004/05, there were 0.38% of streetlights not working, compared with a figure of 0.82% for the year 2003/04 as a whole.

Conclusions

12. This is the halfway point during the 2004/05 year. Out of 16 PIs for which meaningful data exists, 11 are currently on target, two more should reach the target by year end and a further two PIs are in the balance. Other indicators are either not reported at this stage in the year, or only provide small data sets, which are not yet capable of robust analysis.

13. The only PI that will almost certainly fail to reach its target is BVPI 178 (footpaths easy to use), which has been referred to in detail above. 8

14. Although not a BVPI this year, ongoing improvements have resulted in the rate of delegation on planning applications now exceeding 90%, which was the government target. 

Attachments
1. Development Services PI Summary Table (September)

2. Development Services Quarterly Results by Pledge

3. LPSA chart

Graham Oldfield

Quality and Performance Manager

Development Services Directorate
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	A
	B
	C
	D
	E
	F

	BVPI Number
	Development Services Performance Indicators 2004/2005                                                                                 (Position at end of September 2004)
	2003/04     Year end Figure
	2003/04      Quartile Estimate
	2004/05 Projections
	2004/05     Quartile Estimate
	2004/05   Target
	On Target?

	96
	Condition of principal roads.
	10.60%
	2
	n/a
	n/a
	8%
	n/a

	97a
	Condition of non-principal roads (classified network).
	39.90%
	4
	n/a
	n/a
	35%
	n/a

	97b
	Condition of non-principal roads (unclassified network).
	21.90%
	4
	n/a
	n/a
	25%
	n/a

	99x
	Killed / seriously injured.
	91
	n/a
	90
	n/a
	95
	yes

	99xi
	Children killed /seriously injured.
	24
	n/a
	8
	n/a
	19
	yes

	99xii
	Killed/seriously injured - % change over previous year. 
	-5%
	n/a
	1%
	n/a
	5%
	no

	99xiii
	Children killed/seriously injured - % change over previous year.
	0%
	n/a
	67%
	n/a
	5%
	yes

	99xiv
	Killed/seriously injured - % change over 1994-1998 average.
	28%
	n/a
	29%
	n/a
	25%
	yes

	99xv
	Children killed/seriously injured - % change over 1994-1998 average.
	4%
	n/a
	68%
	n/a
	24%
	yes

	100
	Temporary traffic controls or roads closure on traffic sensitive roads.
	0.1
	2
	n/a
	n/a
	0.1
	n/a

	106
	The % of new homes built on previously developed land.
	99%
	1
	n/a
	n/a
	90%
	n/a

	109a
	Percentage of major planning applications determined in 13 weeks.
	69%
	1
	63%
	1
	60%
	yes

	109b
	Percentage of minor planning applications determined in 8 weeks.
	83%
	1
	80%
	1
	65%
	yes

	109c
	Percentage of other planning applications determined in 8 weeks.
	89%
	1
	84%
	1
	80%
	yes

	156
	The % of local authority buildings accessible to disabled people.
	25%
	2
	31%
	2
	32%
	no*

	165
	The % of pedestrian crossings with facilities for disabled people.
	80%
	2
	80%
	2
	85.5%
	no*

	178
	The % of footpaths and other rights of way, which were easy to use.
	48%
	4
	80%
	2
	85%
	no

	186a
	Roads not needing major repair - Principal road network.
	69
	2
	n/a
	n/a
	69
	n/a

	186b
	Roads not needing major repair - Non-principal road network.
	185
	4
	n/a
	n/a
	185
	n/a

	187a
	Condition of footway.  Category 1, 1a and 2 footways.
	18%
	2
	n/a
	n/a
	42%
	n/a

	200a
	Development plan adopted in the last 5 years?
	no
	n/a
	n/a
	n/a
	n/a
	n/a

	200b
	Replacement development plan within 3 years? 
	yes
	n/a
	yes
	n/a
	yes
	yes

	204
	The % of appeals allowed against the refusal of planning applications. 
	n/a
	n/a
	50%
	n/a
	n/a
	n/a

	205
	Quality of service checklist. 
	n/a
	n/a
	78%
	n/a
	n/a
	n/a

	(LPI 23)
	Fatalities or injuries on sites supervised by Building Control.
	0
	n/a
	0
	n/a
	0
	yes

	(LPI 24)
	The % of streetlights not working.
	0.65%
	n/a
	0.38%
	n/a
	1%
	yes

	LPSA
	Killed / seriously injured.
	91
	n/a
	90
	n/a
	89
	no

	
	
	
	
	
	
	
	

	* works scheduled for the remainder of the year are likely to see these indicators meet their respective targets
	
	
	

	
	
	
	
	
	
	
	


	BVPI
	Development Services Performance Indicators 2004/05
	Target
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr
	Comment on performance

	
	Pledge 1 - Improving health in Salford
	
	
	
	
	
	
	

	(LPI 23)
	Fatalities or injuries on sites supervised by Building Control.
	0
	0
	0
	
	
	Currently on target
	

	
	Pledge 2 - Reducing crime in Salford
	
	
	
	
	
	
	

	(LPI 24)
	The % of streetlamps not working.
	1%
	0.29%
	0.38%
	
	
	Currently on target
	

	
	Pledge 5 - Promoting inclusion in Salford
	
	
	
	
	
	
	

	156
	The % of authority buildings accessible to disabled people.
	32%
	25%
	31%
	
	
	Likely to reach target
	

	
	Pledge 6 - Creating prosperity in Salford
	
	
	
	
	
	
	

	109a
	The % of major planning applications determined in 13 weeks.
	60%
	70%
	63%
	
	
	Currently on target
	

	109b
	The % of minor planning applications determined in 8 weeks.
	65%
	79%
	80%
	
	
	Currently on target
	

	109c
	The % of other planning applications determined in 8 weeks.
	80%
	83%
	84%
	
	
	Currently on target
	

	204
	% of appeals allowed against the refusal of planning applications.
	not set
	80%
	50%
	
	
	No target set
	

	205
	Quality of service checklist.
	not set
	72%
	78%
	
	
	No target set
	

	
	Pledge 7 - Enhancing life in Salford
	
	
	
	
	
	
	

	96
	Condition of principal roads.
	8%
	n/a
	n/a
	
	
	No current information
	

	97a
	Condition of non-principal roads (classified network).
	35%
	n/a
	n/a
	
	
	No current information
	

	97b
	Condition of non-principal roads (unclassified network).
	25%
	n/a
	n/a
	
	
	No current information
	

	99x
	All KSI - number of casualties.
	95
	74
	90
	
	
	Currently on target
	

	99xi
	Children KSI - number of casualties.
	19
	10
	8
	
	
	Currently on target
	


	99xii
	All KSI - percentage change over previous year.
	5%
	18%
	1%
	
	
	In the balance
	

	99xiii
	Children KSI - percentage change over previous year.
	5%
	60%
	67%
	
	
	Currently on target
	

	99xiv
	All KSI - percentage change over 1994-1998 average.
	25%
	41%
	29%
	
	
	Currently on target
	

	99xv
	Children KSI - percentage change over 1994-1998 average.
	24%
	62%
	68%
	
	
	Currently on target
	

	100
	Temporary traffic controls/road closure on traffic sensitive roads.
	0.1
	n/a
	n/a
	
	
	No current information
	

	106
	The % of new homes built on previously developed land.
	90%
	n/a
	n/a
	
	
	Likely to reach target
	

	165
	The % of pedestrian crossings with facilities for disabled people.
	85.5%
	80%
	80%
	
	
	Likely to reach target
	

	178
	The % of footpaths/rights of way, which were easy to use.
	85%
	80%
	80%
	
	
	Will not reach target
	

	186a
	Roads not needing major repair - Principal road network.
	69
	n/a
	n/a
	
	
	No current information
	

	186b
	Roads not needing major repair - Non-principal road network.
	185
	n/a
	n/a
	
	
	No current information
	

	187a
	Condition of footway.  Category 1, 1a and 2 footways.
	42%
	n/a
	n/a
	
	
	No current information
	

	200a
	Development plan adopted in the last 5 years?
	n/a
	n/a
	n/a
	
	
	No target set
	

	200b
	Replacement development plan within 3 years?
	yes
	yes
	yes
	
	
	Currently on target
	

	(LPSA)
	All KSI - number of casualties.
	89
	74
	90
	
	
	In the balance
	


	
	
	
	
	
	
	
	


Salford’s Local Public Service Agreement – Monitoring of Target 11: Road Accident Casualties
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