Living Environment Forum
Minutes

Friday 10th October 2003

12.30pm – 4pm
Introductions:

Present:

	Contact
	Company

	Mr McAllister 
	Irwell Valley HA

	Andi Baxter
	Portico HA

	Mr S Kirby
	General Manager of Accommodation, The University of Salford

	Ben Woodcroft
	Greater Manchester Passenger Transport Executive (GMPTE)

	Mark Watterson
	Greater Manchester Passenger Transport Executive (GMPTE)

	Dr Anne GreatRex
	Principal Ecologist, GM Ecology Unit

	Tony Hothersall
	Red Rose Forest Team

	Pete Stringer
	Red Rose Forest, Green Streets Manager

	Helen Barker
	Groundwork

	Alastair Phillips
	Sport England North West

	Kristian Marsh 
	Highways Agency

	Anne Scrase
	Environment Agency

	Peter Neal
	Cabespace


	Chris 
	Findley
	Assistant Director, Head of Planning and Building Control

CHAIR

	Wayne
	Priestley
	Strategic and Business Development Manager

	Sheila
	Murtagh
	Partnership manager

	John
	Howson
	Group Engineer

	Tim
	Jones
	Principal Strategy and Resources Officer

	Nick
	Lowther
	Group Leader Env. And Projects

	Alan 
	Rowley
	Service Development Officer, Environmental Services

	Julie
	Wickington
	New Deal for Communities (NDC)

	Conrad
	Magdzinski
	NDC

	Linda 
	Sharples
	Scrutiny Support Officer

	Neil 
	Loftus
	Economic Development Officer

	Steve 
	Davey
	Planning Assistant, Environment and Projects

	Sarah
	Clark
	Planning Officer, Environment and Projects


Representatives from other SDP themes:

	A healthy city
	Carmen Martinez
	PCT

	A safe city
	John Rooney
	Principal Community Safety Officer

	A learning and creative city
	Peter Cavanagh
	Salford Partnership


1. Green Streets Presentation

By Peter Stringer, Green Streets Project Manager, Red Rose Forest

•An innovative urban greening project with a community focus
•A partnership approach

•Working to improve:

•Environment


•Health

•Economy


•Community
Urban Greenery - 
Benefits to the Environment

•Intercepts rainfall 

•Provides habitats

•Impacts on Greenhouse gases and heat exchange
Urban Greenery - 
Benefits to local economy

•More energy efficient buildings

•Consumers prefer green!

•Investment attracted into area

•Trees Mean Businesses Study
Urban Greenery - 
Benefits to local community

•Improving residents’ perceptions

•Creating a sense of ownership

•Social cohesion
Rethinking Urban Greening projects
•More sustainable

•More innovative
Green Streets – Sustainability

•Right tree right location

•Involving the local community

•Tree Selection process

•Tree aftercare

Green Streets - Innovation
Innovative greening schemes

•Taking account of local circumstances

•Complementing modern design 

•Remaining relevant to the modern city

Green Streets – Innovation

Rethinking consultation methods

•The Green Streets CD-ROM

Funding For Green Streets
•Finding new forms of funding

–Community involvement

–Adopt A Tree scheme

–Private sector involvement
Green Streets 
Operating at the Strategic Level

•Town Planning and changing policy
Peter Stringer put the CD Rom on the screen and demonstrated how it works.  Trees, street furniture, bins and even road calming measures can be placed onto a street to see how this would look.  

Green Streets project is about to be launched in Salford.  Contact Peter Stringer for more details.

2. Housing Market Renewal

Speaker unable to attend.

Chris Findley gave a brief summary of the recent developments with Housing Market Renewal.

There was an announcement by the Deputy Prime Minister on Monday 6th October that Manchester and Salford are the first of the nine Pathfinder projects to secure long term funding.  Manchester and Salford will receive £125 million, which is a quarter of the total fund.  

The aim of the funding is to turn market conditions around.  Circa £48 million will come to Central Salford which is broken down in the following way:

Circa £8 million needs to be spent by the end of this financial year

£40 million will be spent the following two years (April 2004 – 31st March 2006) 

This first year of spending will be focused on land acquisition.

Some of the areas that will receive funding are:

· Langworthy/Seedley

· Broughton

· Claremont and Weaste 
· Salford's New Deal area - Kersal and Charlestown 
Plans for Higher Broughton are well advanced with an adopted SPG for the area.

The proportion of funding for environmental improvements and maintenance such as street cleanliness and open spaces will be significant.

It is important that lessons are learnt from past partnership working.

There is a tight timescale for spending the money and therefore need to be careful that the money is spent in a sustainable manner.  The sum does also include revenue expenditure.

3. Rapid Update/ Introductions

	( Neil Loftus, Economic Development Officer

Responsible for Salford’s Employment Charter and capturing as many job opportunities for the people of Salford through developments.  

Please contact Neil if you know of any opportunities.  (He is based at Salford Opportunities Centre, 0161-745 7844)

	( Peter Cavanagh, Strategic Delivery Partnership, A Learning and Creative City

Engaged in Salford Construction Partnership – people who want to retrain or enter into the construction industry.

	( Carmen Martinez, Primary Care Trust

Linkage between theme, Healthy City and Living Environment Forum.  There has been a Health and well-being group set up.  Please contact Carmen if you wish to discuss any linkages.  

	( Julie Wickington, New Deal for Communities

The final version of the masterplan for the New Deal for Communities Area in Kersal, Pendleton and Charlestown will be completed over the next month.  Will bring more details to the next meeting.  Construction is to start soon on the Sports Village, which will be a mix of sports facilities.  There is also a CCTV scheme to be implemented in February 2004. 

	( Steve Kirby, University of Salford

Looks at how many students there are and where they live.  Also looks at the demands of students after they leave university.

	( Peter Neal, Cabespace

There are only 10 people within the organisation Cabespace to date.

Peter is Head of the Enabling and Delivering section to work with 30 authorities in promoting greenspace strategies.

Cabespace are currently running a “wasted space” campaign for which Salford has one site shortlisted in Lower Broughton.

	( Andi Baxter, Portico Housing

One of the major residential landlords in the area.  Very interested in Housing Market Renewal and looking forward to working closely with the Council in delivering Housing Market Renewal.

	( Anne Scrase, Environment Agency

October 20th the Environment Agency are launching a tyre campaign.  This will target small companies that fly tip.  This will include hotspot monitoring and working alongside local authorities.

There are also discussions going on around the River Irwell and navigation and access opportunities.

Meetings are also underway regarding flood risk in Salford.

	( Helen Barker, Groundwork

Involved in a Community Environment Programme under which a number of initiatives are running for example, alleygating in Weaste.  Also involved with Newlands.  

	( Steve Davey, Development Planning, SCC

Involved in the Urban Open Space Strategy (see next section)

	( Sheila Murtagh, Salford Local Strategic Partnership Manager

“IN Salford” image is being incorporated at the Partnership level.  Strategic Partnerships are being told that they need to focus more on delivery.

	( Alastair Phillips, Sport England

Sport England is undergoing major restructuring.  There are currently producing a new mission statement.  Have a target that by 2020, 70% of the population will be taking part in 30 minutes of activity 5 times a week.

	( Wayne Priestley, Environmental Maintenance, SCC
Links into today’s meeting through the urban open space strategy and parks.  Also responsible for Waste Management Strategies.

	( Mr McAllister, Irwell Valley Housing Association

Looking forward to working closely with the Housing Market Renewal and the Council. 

	( Tim Jones, Strategy and Resources, SCC

Working closely on the Community Plan, involved in the establishment of the Living Environment Forum and soon to be starting a new job in the Development Planning section as Principal Planner (Environment and Projects)

	( Kristian Marsh, Highways Agency

The widening of the M60 was mentioned at the last meeting.  Update: JETTS (Junctions Eighteen to Twenty Study) of the M60.  Secretary of State has agreed to the principles that came out of the study.  J15 – J13 are being assessed for widening.  Attempts are being made to keep this within the boundary of the existing Highway Boundary.

	( John Howson, Transportation, SCC

Deal with the Local Transport Plan and procuring monies.  The Salford Travel Partnership’s next meeting will focus on health.

	( Alan Rowley, Environmental Services, SCC

Deals with improving the quality of open spaces.  Starting to develop the Parks Strategy “Parks for People”.  Also involved in improvements to ground maintenance

	( Linda Sharples, Environmental Scrutiny Committee

Role is to highlight issues that members should be aware of.  Living Environment Forum may be able to feed into this.

	Ben Woodcroft/Mark Watterson, GMPTE

Salford Local Link has been created.  This is funded by the PTA and covers a wide area.  The scheme is proving successful.

Have set up a crime and public transport steering group.  Many initiatives are ongoing.

	( Anne Greatrex, Greater Manchester Ecology Unit

Currently doing a lot of ecological work to advise on objections to the UDP on wildlife grounds.

Also working towards a Greater Manchester Biodiversity Project.  This is for Salford’s churchyards and cemeteries.  Have got funding through Greening Greater Manchester fund.

	( Conrad Magdzinski, New Deal for Communities

Part of the Physical and Environmental Team

Involved in the Charlestown and Kersal In Bloom project

Shop frontage improvements within the New Deal area

Delivering regeneration projects in the area

	( Nick Lowther, Environment and Projects, SCC

Involved in the UDP process.  The Mosslands is a key area of concern.

Newlands/Newleaf are continuing to progress and will involve close working with Red Rose Forest.  LIVIA (Close to the Clifton Area) is part of the Newlands programme.  Worlsey Delph and Clifton Wardley Moss are part of the Newleaf programme.

	( Tony Hothersall, Red Rose Forest

Red Rose are involved in many more projects than just Green Streets.

	Chris Findley, Planning and Building Control, SCC

( Housing Market Renewal (Chris Findley)

See above.  HMRF sits within a wider framework for Central Salford.  With additional funding likely to be coming from NWDA and English Partnerships. Due to the scale of regeneration proposed by these projects, more information should be given at the next meeting.

( Salford Unitary Development Plan (Chris Findley)

The Unitary Development Plan will go on Second Deposit in November.  Major changes since the first deposit draft are:

· supporting an integrated rail and port facility at Barton.  This is now in the UDP sitting alongside the Salford Reds Stadium that is already allocated within the document.

· Firmer line on the sequential approach with a focus on brownfield development.  Burgess farm is no longer allocated.

· Mosslands Policy has been strengthened.

( Changes to planning system

Must continue with UDP but at the same time Local Development Frameworks will come into play.  Local development Framework must be very closely tied to the Community Plan.  


If you wish to discuss any of the issues raised above, please contact the person directly or alternatively Sarah Clark (0161 793 3797) who will put you in contact with them.

4. Urban Open Space Strategy Presentation

Presentation by Nick Lowther, Sarah Clark and Alan Rowley

Background
·Unitary Development Plan / PPG 17


- Protection of outdoor recreation facilities


- Meeting identified standards


- Sport England Statutory Consultee


- Identifying surplus to requirements

·Regeneration





- Reds Redevelopment






- Higher Broughton Community Campus


- Windsor H.S. / Kersal H.S. / Greenwood Special School


- Central Salford / HMRF / New Deal for Communities

·Quality of Life Survey
·Community Planning

- Cross thematic (health / community safety / young people/ community 
                   development / pride)
· Urban Policy –Sustainable Communities


- Living Places, Cleaner, Safer, Greener


- “Green Spaces, Better Places”


- Liveability Agenda


- Urban Parks Forum / CabeSpace

Principles of Strategy


·
    Adopt local standards ( eg KKP / Catchments)  

·   Concentrate on quality rather than quantity

·   Concentrate on strategic locations

·   Establish greater levels of dual use with schools

·   Securing high standards of accessibility

·   Responding to local needs where clearly articulated
Different Categories of Urban Open Space:

- Sports Pitches

- Equipped Play Areas

- Informal Children’s Playspace

- Other Youth and Adult

- Parks

Wider Greenspace Strategy will look at other types of greenspace e.g. urban fringe.

Standards based on:

Sports Pitches:

- Playing Pitch Assessment / Local Standard

- 
District Profile

- 
Priority Sites
- Proposed shared use
- Sites Surplus to Requirements – Beware! 
Parks and Play Areas

- Establishment of Standards/Catchments based on walking distances

- Categories of equipped play ( 
LEAP (Local Equipped Areas for Play)/NEAP (Neighbourhood Equipped Areas of Play) 

- Categories of Parks ( 
Neighbourhood Parks and 
District Parks

- Proposed sites to meet deficiency areas
- Areas identified with higher proportion of young people

Youth and Adult 

- List of facilities that should be provided within each Community Committee area

Benefits of Open Space

-The Urban Environment
- Community

- Ecology

- Education

- 
Play
- Sport & Recreation

- Healthier Lives

- Economy

- Nuisance Reduction
A full copy of the presentation was given out at the meeting.  If anyone would like a copy of the presentation or any further information, please contact Sarah Clark on 0161 793 3797.

Urban Open Space Workshops:

Split into 2 groups: HEALTH and CRIME

1. HEALTH led by Carmen Martinez, Primary Care Trust

Linkages between open space and health

· Location for sports facilities

· Opportunities for natural greenspace

· Attractive places to play/safe environment

· Range of open spaces

· Accessibility to open space – to all people

· Increased awareness of open space – activities

· Conflicts between different users

Main agencies

· Primary Care Trust


- Police 

· Sport England



- Sport Federations/Leagues/Clubs

· Local Authority/Planning Dept
- Salford Community Trust

· Education Institutions


- Major landowners/developers

· Environment Agency


- Crime and Disorder

· Community Committees

- Friends groups

· Sports Consultative Groups

- Voluntary Sector and Community      

  Groups

Getting action…

· Establishing long-term revenue

· Leisure Trusts

· Link Recreation Centres

· Link new and old facilities

· Look at good and bad practice examples

· Secure funds for long term maintenance

· Partnerships – local business

· Community involvement

· Dual use of school facilities
  - community access
Health and open space: key points

· Got to attract people in and offer things to do

· Main agencies are Sport England and the Community – need the right people in the right places

· Partnerships – franchising

· PCT have a major role

_______________________________

2. CRIME AND DISORDER led by John Rooney, Principal Community Safety Officer, Salford City Council

The three aspects that were discussed were the linkages between crime and open space, who the key agencies involved are and how the linkages can be made.

Linkages between crime and open space:

Crime and Disorder Strategy:

Introduction - The main focus for addressing crime in the City is Salford s a Crime and Disorder Reduction Strategy 2002-5 produced by Salford’s Crime and Disorder Partnership.  Following a detailed audit and consultation, five priority areas have been identified.  The one with the greatest link to open space is “nuisance and disorder” which is seen as the biggest issue for the community.

The other priority areas are: 

· violent crime

· hate crime

· burglary

· vehicle crime

There are related environmental linkages with each of these.

The Strategy takes a problem solving approach through improving locations, addressing offending and supporting victims and witnesses. The Urban Open Space Strategy is identified as having a key role to play.

Issues raised through discussion:

Open spaces could be diversionary – get young people off the street 

( Is this moving nuisance into open spaces?

( Is it better to have nuisance contained in a well lit area that

can be monitored from a distance? 

( Would the RIGHT kind of open space/ quality to deter nuisance altogether?

The group concluded it does need to be QUALITY open space that actually offers an alternative.

- Sustainability of open spaces is also key – there is no point in putting in quality open spaces if a) they are not managed and b) there is no community ownership

- Perception of crime is often greater than the level of crime

- There is an opportunity in Salford for the open spaces to sell the area.

- There is an intolerance of the community, developing in having open spaces near to them.


- If open space is not maintained properly this can lead to nuisance areas that people perceive as dangerous.


- If poorly maintained it leads to a lack of respect generally which will lead to fly tipping


- Poor open spaces have an impact on the perception of Salford.

Ways of dealing with crime/open space issues – the principles:

· Need to look at what type of open space facilitates crime

· Need to deal with the symptom

· Need collaboration between crime and open space issues

· Need natural surveillance – create 3 activities within an open space.  Adding value to what is on the ground.

· Need to create community involvement/ownership

Good example: BMX Bandits in Irlam.  Have bid for funding for a skateboard/BMX park.  Have raised a substantial amount to date and received New Opportunities Fund funding.  There have been a lot of positive outcomes from this:

From the BMX bandits there is a sense of pride and ownership.  From the officers side there is a greater understanding of the problems that young people face.

· Need to raise the level/quality of parks 

· Educating the community  - reducing crime as a consequence

· Engagement is a key element ( need to offer the park/openspace as a package

Who should be involved?

· Police





- Residents

· Youth Service 




- Voluntary Sector

· Designers




- Friends of Parks groups

· Maintenance officers



- Planning department

· Various departments of the Council

- Marketing of open space

· Linking into regeneration initiatives

- Community Committees

Linkages need to be made but there are resource implications for making these linkages.

Getting action….

· Groundwork already taking on board Urban open Space Strategy in work they are doing with the community

· Would be useful to have a goal/target that everyone can work towards e.g. Green Flag awards.  Along with the local benefits it also means that the open space is recognised at a national scale.

· Examples of best practice at all levels ( useful to see other schemes that are working and learning both the good points and bad points.  Useful to see both best practice in terms of the outcome of green spaces but also the way before

· Making linkages between partners
- training – crime prevention through environmental design.  Policing fits into design as well – able to surveillance
- localised knowledge is important
- Police should be involved in development of green spaces – e.g. Buille Hill Plans being prepared.

· Research at a national scale can be fed through to the local level on crime/design/open spaces

· Engagement within open spaces is a key element

Crime and open space: key points:

· Diversionary places

· Creating activity

· Quality/good design

· Pride and ownership

· How/who to implement
________________________________

Workshop Conclusions:

The Urban Open Space Strategy is just the start.  There is a need to look at management and maintenance.  These will be the next steps with the production of a Sports Pitch Improvement Plan and Parks Strategy “Parks for People”.

With the huge amount of regeneration monies coming in through the HMRF and Central Salford, open space needs to be incorporated at an early stage.

Joined up thinking really is key, e.g. the PCT cannot tell people to do more walking in their parks if the quality isn’t there for people to walk in.

The minutes of this meeting should be circulated to the other Strategic Delivery Partnerships as there are linkages that need to be made.  This presentation should also perhaps be given at the LSP level.
5. Housekeeping

Membership – who should be invited?  Should the numbers be limited?  Should the people represented be limited?

In particular CPRE have requested attendance.

It was agreed that for the present CPRE would not be invited to attend as their lobbying interests could change the function of the group.  As the Forum progresses the need for changes in membership will be considered.

Whether the private sector should be represented was raised.  Some of the proposals discussed at the Forum are in the early stages of development and it may be difficult to do this if the private sector is represented.  In addition, it would be difficult to ensure that the private sector was fully represented.  It was agreed that individual representatives would not be appropriate.  However, Envirolink and the Business Framework were suggested as possible representatives of the private sector.  The private sector is also represented on the LSP through the Chamber of Commerce.   In this sense if the Living Environment Forum is fed back to them the private sector is represented from this perspective. 

A questionnaire was given to each attendee and it was requested that they be completed and returned to Sarah Clark at the Council Offices.

As it was the third meeting, some thought should be given to the role of the group and what partners would like this to be.  This should be discussed at the next meeting.

Suggestions for future meetings:

DESIGN – linking to HMRF.  This would be useful after a full up date on the HMRF.  Meeting after next.

Masterplan for New Deal area.

Next Meeting: January 2004

Main items for next agenda: 

- What is happening in Central Salford?

- HMRF as the main topic with lots of maps etc. 
illustrating the proposals
- New Deal masterplan?

- Review of the Community Plan

- Role of the Living Environment Forum









