Appendix 1

	
	ITEM NO.




REPORT OF THE DEPUTY LEADER OF THE COUNCIL

To the: Cabinet

On: 8th October, 2003

TITLE 
Review of the Pledges

RECOMMENDATIONS: 

· That Cabinet agree to adjust the existing Pledge headings in order to align them with the Community Plan, and

· That the Deputy Leader now engages with all Lead Members and Directorates to refine and develop a new set of sub pledges with a view to reporting back to Cabinet in November 2003.


EXECUTIVE SUMMARY:

At the request of the Leader, I have been reviewing the City Council’s Pledges in order to ensure they are up to date, that they reflect the Cabinet Work Programme and our aspirations for the City and are in a simple format to drive the work of the authority. This report sets out the conclusions of my initial work and recommends an approach to firm up our revised Pledges.


BACKGROUND DOCUMENTS:

· The City Council’s Six Pledges

· The Community Plan

· Directorate Service Plans


ASSESSMENT OF RISK


· Risk assessment not required at this stage

THE SOURCE OF FUNDING IS

N/A


LEGAL ADVICE OBTAINED 

N/A


FINANCIAL ADVICE OBTAINED
N/A


CONTACT OFFICER: Charles Green, Strategy & Regeneration, EXT 3406


WARD(S) TO WHICH REPORT RELATE(S) 
All WARDS


KEY COUNCIL POLICIES:

· The City Council’s Six Pledges

· The Community Plan


DETAIL

Background

1. The Council’s Six Pledges have been in place for nearly 3 years. They are recognised by our staff and currently form the basis of our performance management system and Directorate Service Plans. Within each overall pledge we currently have a series of detailed sub pledges in the form of a mixture of specific statements and targets (see attached). A number of these indicate an achievement timescale of 2004 and therefore will soon be out of date and require revision.

2. I have been reviewing good practice developed elsewhere to enable an informed judgement to be made about whether or not a more effective approach to the use of pledges could be adopted within Salford.

3. Initially, information was collated detailing how AGMA authorities approached the issue.  This was added to with an assessment of the approach adopted by councils belonging to our group of “family authorities.”  The information suggested that our approach was similar to many authorities. 

4. Members will also be aware that both our IDEA and CPA reviews commented on the relationship between our Pledges and the themes of the Community Plan adopted by the City Council and the Salford Partnership and recommended a closer alignment. This has also been raised in service reviews such as the Social Services Joint Review, which indicated that the work of the Directorate did not easily link into the current pledges. The District Auditor is also keen to see a simple clarity of purpose and focus in our work planning with a consistent approach to objectives and targets throughout our strategies.

Community Plan / Pledges

5. I have looked at the fit between the Community Plan and the Pledges to check for any significant differences. In fact, when the 7 priorities within the Community Plan are reviewed alongside the 6 pledges (see appendix 2) they are remarkably similar.  There are differences in the terminology used but all the themes broadly relate. The main difference is that Pledge 5 (Stronger Communities) is covered by two headings in the Community Plan (an inclusive City with stronger communities AND an economically prosperous City). 

6. Together with our partners we have a series of partnership groups working on and developing our joint working under the Community Plan themes. We have already prepared the new round of local Community Action Plans within the framework of the Community Plan Themes. This has been well received.  It would now make sense for reasons of clarity, focus and understanding, for our Pledges to adopt the Community Plan themes.

7. It will still be necessary to review the detail of our sub pledges in order to ensure that they reflect our priorities set out in the Cabinet Work Programme and continue to set us realistic aspirations and targets for the future. I am therefore suggesting that we review the sub pledges on a 3 year basis to March 1997 together with some key annual milestones. It is expected that these will be consistent with our other strategies for eg the Education Development Plan. However, it will be important to keep the sub pledges simple and capable of easy communication to the people of Salford and our staff and partners.

Conclusion and way forward

8. In order to take this forward I am now proposing to engage with all Lead Members and Directorates to refine and develop a revised set of sub pledges within the framework of 7 Pledges under the Community Plan Themes. 

9. The opportunity is currently being taken to pilot this approach with the Community and Social Services Directorate in order to arrive at a simple common format.  This will also enable us to have regard to the recent joint review of Social Services.  Indeed, the action plan coming out of the review provides for a “review of pledges to ensure the business of the Directorates is reflected in them.

10. This work will enable us to make more effective the vital links between the Community Plan, the Council’s Pledges, our corporate and performance management systems, Community Action Plans, and partnership strategies. 
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