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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 


TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES


ON.MONDAY 9TH FEBRUARY 2004

TO THE LEAD MEMBER FOR HOUSING
ON THURSDAY 12TH FEBRUARY 2004


TITLE: THE SHORTLIST FOR TENDERING OTHER NEW BUILD AND REFURBISHMENT PROJECTS IN ACCORDANCE WITH THE PRINCIPLES OF RETHINKING CONSTRUCTION

RECOMMENDATIONS:
1. 
That the Lead Members for Development Services and Housing notes the shortlist of the five recommended bidders listed in the report for the category of Other new build and refurbishment projects with individual contract values of between £125,000 - £500,000.
.
EXECUTIVE SUMMARY:
This report provides lead members with details of the shortlist for the seeking of tenders for two construction partners to undertake other new build and refurbishment projects with individual contract values of between £125,000 - £500,000 for a period of 5 years (plus a further 2 years by agreement) in accordance with the principles of rethinking construction

BACKGROUND DOCUMENTS:
(Available for public inspection)
Report to the Lead Member for Development Services entitled “Procurement of Construction”- 10th March 2003

Report to the Lead Member for Housing entitled “Procurement of Construction”- 21st March 2003

Report to the Lead Member for Development Services entitled Re – thinking Construction Progress Report – 7th July 2003 


ASSESSMENT OF RISK

Low.
	


THE SOURCE OF FUNDING IS

N/A
	


LEGAL ADVICE OBTAINED 

N/A
	


FINANCIAL ADVICE OBTAINED
Yes – Nigel Dickens/Dave Mcallister Principal Accountant
	


CONTACT OFFICERS:

BILL TAYLOR TEL 0161 793 3603

PAUL MALLINDER TEL 0161 793 3606
WARD(S) TO WHICH REPORT RELATE(S)
All wards

KEY COUNCIL POLICIES

CPA – Use of Resources
Best Value
Modernising Local Government



Performance Management   

Securing of Local employment   
E Government

DETAILS (Continued Overleaf)

1.0 
Purpose of Report

1.1 The Purpose of this report is:

a) For the Lead Members for Development Services and Housing to note the shortlist for the category of Other New Build and Refurbishment Work with individual contract values between £120,000 and £500,000

b) To provide information on the next steps to be taken for this category of work

2.0 
Background

2.1 
On 10th March 2003 and 21st March 2003 respectively, the Lead Members for Development Services and Housing approved the commencement of the procurement of construction partners for future construction work through the OJEU Restricted Procedure.

3.0 The Categories of Work
3.1 
The 9 categories of work to be procured for construction partners are as follows:

-     Major New Build and Refurbishment Work - £500,000 - £5m – Dual award

· Highway and Civil Engineering Work – Up to £2m – dual award

· Highway Structures - all values, single awards

· Other New Build and Refurbishment Work - £125,000 - £500,000 – Dual award

· Minor Building Works -£20,000 - £125,000 – dual or triple awards

· Responsive and Routine maintenance - all values, dual or triple awards

· Mechanical works - all values, single awards

· Electrical works - all values, single awards

· Landscape Works – all values, single or dual awards

4.0 
Progress Achieved to Date.

4.1 
The OJEU Notice was placed on 9th May 2003 and a pre-qualification questionnaire was sent to companies who expressed an interest, with a return date of the 26th June 2003.

4.2
The number of companies who submitted Pre qualification details is as follows:

	Category
	Number of applicants

	Major New Build and Refurbishment Work
	45

	Highway and Civil Engineering Work
	29

	Highway Structures
	23

	Other New Build and Refurbishment Work
	35

	Mechanical works
	9

	Landscape Works
	20

	Electrical works
	15

	Responsive and Routine maintenance
	15

	Minor Building Works
	34

	Total 
	215


4.3
The tendering and project commencement stages will be phased.

The phased programme for the commencement of partnering in each of the categories is as follows:

	Category
	Commencement Date

	Major New Build and Refurbishment Work
	July 2004

	Other New Build and Refurbishment Work
	September 2004

	Highway and Civil Engineering Work
	September 2004

	Highway Structures
	September 2004

	Electrical works 
	November 2004

	Landscape Works
	February 2005

	Mechanical works
	March 2005

	Responsive and Routine maintenance
	April 2005

	Minor Building Works
	April 2005


4.4
The Other New Build and Refurbishment Work is to commence in September 2004, for which 35 expressions of interest were received.
4.5 
A working group thoroughly evaluated the responses to the Pre qualification questionnaire in accordance with the following criteria:

- 
 Partnering Potential

- 
Capability and experience

- 
Capacity and Performance

-          Financial assessment

·       Health and safety   
- 
Synergy with the Councils wider aims 

· partnering ethos

· equality

· local employment

· training

· environment

· quality control

· electronic service delivery

· probity issues
4.6
A formal methodology was used to assess and rank the companies.

5.0
Proposals

5.1
The evaluation team recommend that the 5 bidders below be approved to progress to the next stage that they be requested to submit formal Invitations to tender.  The applicants provided complete and comprehensive details in all the areas requested and satisfied the panel on each of the areas listed in paragraph 4.5. The shortlist of five proposed bidders (in alphabetical order) are:

Casey

Harry Fairclough Construction

G & J Seddon 

Mowlem

Warden

5.2 The Panel recommend that the 30 applicants below (in alphabetical order) should not be selected to progress to the next stage of being requested to submit formal Invitations to Tender.

The applicants either satisfied the Panel but did not score as high as those in the proposed shortlist or were unable to satisfy the panel on the areas listed in paragraph 4.6 or failed to provide the complete or comprehensive details required.  
The proposed unsuccessful applicants (in alphabetical order) are

Allen Build

Aqua Interiors

BAAS Construction 

Bethel

Blakeley Tonge and Partner

Bluestone

BOYS

British Gas

Buildman Ltd.

Cosby Services 

Cruden Property Services Ltd.

DLC Contractors Ltd.

DLP

Emcor Drake and Skull

Enterprise

Fearnley Refurbishments

F Parkinson

Galliford Try

Jack Cunliffe

Jackson Lloyd

Keegans Group

M & B

PW Building Services

Reliable Construction

Richmond Bolton Construction Ltd.

Stonebridge (in administration)
Thomas Barnes

Thysson Construction

Totty Building Services

Walter Carefoot

5.3
Tender documentation is currently being prepared and tenders are due to be     

 invited in June 2004

Malcolm Sykes

Director of Development Services
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