	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES



TO THE LEAD MEMBER OF DEVELOPMENT SERVICES


ON THE 10th MAY 2004


TITLE : CADISHEAD WAY STAGE 2 – Diversion of the United Utilities Mersey Valley Sludge Pipeline


RECOMMENDATIONS: That the detail and proposed actions be noted and that approval be given to reporting the variation to contract cost to Cabinet as per the ‘Rules of Procedure – Financial Matters Section1 paragraph 17’ of the Council Constitution Part 4 Section 6


EXECUTIVE SUMMARY :  The purpose of the report is to inform Lead Member of problems being encountered with the diversion of the United Utilities Mersey Valley Sludge Pipeline.


BACKGROUND DOCUMENTS :
Report to Lead Members for Development Services and Corporate Services – Approval of Capital Programme 12th May 2003.

Report to Lead Member Development Services – 3rd November 2003

Report to Lead Member Development Services – 15th December 2003


ASSESSMENT OF RISK: LOW

	


THE SOURCE OF FUNDING IS; Transport Capital Programme (Block 3)

	


LEGAL ADVICE OBTAINED; Not Received

	


FINANCIAL ADVICE OBTAINED; Not Received

	


CONTACT OFFICER : DA Dean x 3866


WARD(S) TO WHICH REPORT RELATE(S); Irlam , Cadishead


KEY COUNCIL POLICIES; Safer Salford / Stronger Communities


1.0 BACKGROUND

1.1 Approval was given on the 15th December 2003 to award the contract for the construction of Cadishead Way stage 2 to Birse Civils Ltd for the sum of £11,344,775.00

1.2 The construction works have now been ongoing for 10 weeks and good progress has been made.

1.3 However, the line of the road works conflicts with approximately 950 m of the United Utilities Mersey Valley Sludge Pipeline (MVSP). This pipeline is of major strategic importance to United Utilities as a means of transporting effluent throughout the Greater Manchester area.

1.4 The current line and level of the pipeline mean that its diversion is crucial to the progress of the road works and so extensive discussions and planning have taken place over many months. Specific requirements for the diversion were agreed with United Utilities and have been incorporated into the contract with Birse Civils Ltd.

1.5 Unfortunately, a key date in the schedule of the diversion works has not been achieved by United Utilities and as a result, there may be substantial delay to the roadworks and significant associated costs. 

1.6 The purpose of this report is to inform Lead Member of the actions proposed in order to mitigate the delays and costs associated with this problem. A further, more detailed report will be presented in due course. 

2.0 DETAILS

2.1 The MVSP is a 400mm diameter ductile iron pipe that transports effluent throughout the Greater Manchester area from stations at Oldham, Bolton and Davyhulme.

2.2 Site investigations concluded that approximately 950m of the pipeline conflicts with the line and level of the proposed carriageway where Cadishead Way Stage 2 runs parallel to the Manchester Ship Canal. As such it is necessary for the corresponding section of the pipeline to be diverted.

2.3 The diversion was planned over many months and the following criteria have been included as contract requirements for Birse Civils;

a) Birse to procure and lay approximately 950m of new pipeline under the supervision of United Utilities

b) United Utilities to shut down and drain the existing pipeline

c) Birse to carry out the transfer to the new pipeline under the supervision of United Utilities

2.4 The shut down and draining of the existing pipeline is crucial to the completion of the pipeline diversion works. In order to ensure that this could take place, specific meetings and discussions have been held and it was agreed between officers of the Engineering Design Section, Birse Civils and United Utilities that the shut down would be programmed for the weekend of the 24th April 2004. Appropriate notice periods were also agreed and these have been complied with.

2.5 In order to facilitate a shut down of the pipeline, United Utilities must have sufficient storage capacity available in their system to accommodate 5 days build up of effluent that would otherwise travel through the pipeline. This was not seen as being a problem at the time the proposals were agreed.  

2.6 Lead Member will be aware, that an underground fire in Manchester on the 29th March 2004 seriously affected extensive telecommunications plant and equipment. It has been reported that the fire disrupted the telemetry controlling the United Utilities MVSP operations. 

2.7 Shortly after the fire, officers of the Engineering Design Section requested confirmation from United Utilities that the proposed shut down of the MVSP would still take place as programmed. It is understood that United Utilities were unable to clarify the position as to the proposals for much of April, however the shut down proposed for the 24th April did not take place.

2.8 United Utilities have since confirmed that a combination of circumstances, including the fire, meant that the system capacity required to facilitate a closure of the pipeline was not available. United Utilities are unable to indicate when this capacity may now be restored, although a period of several months has been suggested.   

2.9 United Utilities have suggested a contingency plan requiring the establishment of centrifuge equipment which will remove enough of the existing material to enable the temporary shut down to proceed. Further specific details are being prepared by United Utilities, but initial suggestions are that this may cost approximately £120k and take up to 4 weeks to achieve.

2.10  United Utilities have implied that this cost will be borne by the Council as part of the diversion costs for the scheme.

2.11  There does not appear to be any other practical means of resolving this problem within an acceptable timescale.

2.12  As stated in paragraph 1.4 above, the diversion of the MVSP is crucial to the progress of the road works. Birse have suggested that it becomes a critical activity from the 17th May 2004, and that any delay to its diversion after this date may cause a delay to the overall completion of the scheme. Costs associated with such a delay have been estimated at £30k per week.

2.13  It is expected that United Utilities will provide further detail in the near future. In order to mitigate the adverse effects of further delay, it is considered appropriate to act on that information as soon as possible.

2.14  It is proposed that any appropriate costs are paid to United Utilities but that advice is taken as to the potential for recovery of some or all of the costs.    

3.0  FINANCIAL IMPLICATIONS

3.1 It is estimated that the minimum direct cost to enable the completion of the diversion of the MVSP will be in the region of £120k, though there may be additional costs as a result of delay to the completion of the roadworks.

3.2 It is proposed that advice is taken as to the potential for recovery of some or all of the costs.  

3.3 Any residual costs will be met from the Capital allocation for Cadishead Way Stage 2.  

Malcolm Sykes

Director of Development Services
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