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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES


TO THE LEAD MEMBER OF DEVELOPMENT SERVICES

ON THE 16th FEBRUARY 2004


TITLE: CADISHEAD WAY STAGE 2 - APPOINTMENT OF QUANTITY SURVEYOR TO THE SITE ESTABLISHMENT


RECOMMENDATIONS: That approval is given to appoint the services of Rod Saunders Associates as Quantity Surveyor for Cadishead Way Stage 2


EXECUTIVE SUMMARY: The report sets out proposals to satisfy the Council’s requirements for a Quantity Surveyor to assist the Cadishead Way Stage 2 site team and ensure appropriate payments are made to the contractor.


BACKGROUND DOCUMENTS:  Report to the Lead Member for Development Services on 12th May 2003 ‘Block 3 Transport Capital Programme 2003/04 and Structural Maintenance Revenue Programme 2003/04

      Report on Site Staff Establishment on 27th October 2003


ASSESSMENT OF RISK: Low

	


THE SOURCE OF FUNDING IS; Transport Capital Programme (Block 3)

	


LEGAL ADVICE OBTAINED; None received

	


FINANCIAL ADVICE OBTAINED; D McAllister

	


CONTACT OFFICER: D A Dean x 3866


WARD(S) TO WHICH REPORT RELATE(S); Cadishead


KEY COUNCIL POLICIES; Safer Salford / Stronger Communities

1.0
BACKGROUND
1.1 Lead Member approved that the contract for the construction of Cadishead Way be awarded to Birse Civils Ltd on 15 December 2003. The construction of Cadishead Way Stage 2 commenced on site on 2 February 2004 and it is expected that work will be complete in December 2005.

1.2 The purpose of this report is to seek approval to appoint Rod Saunders Associates to provide Quantity Surveying services to the project.

2. 0
DETAILS
2.1 
Lead Member approved the following site staff establishment on 27 October 2003 

· Project Manager (PO4)

· 2 No. Highway Engineers (Career Grade SO1/PO1)

· Structural Engineer (Career Grade SO1/PO1)

· Graduate Engineer (Sc 5/SO1)

· 2 No. Clerks of Works

· Quantity Surveyor

2.2 All the above positions, with the exception of the Quantity Surveyor and one of the Clerks of Works have now been filled through internal appointment of existing staff.

2.3 In the report of 27 October 2003 it was proposed that the Quantity Surveyor be appointed from one the following companies who have undertaken similar work for the Council

· E.C Harris

· Rod Saunders and Associates

· Davis, Langdon and Everest

2.4 Discussions with E. C Harris failed to identify a suitable resource. However, similar discussions with Rod Saunders Associates demonstrated that this company is able to provide a quality of service that will meet the specific needs of the project. 

2.5 Previous use of this company on the Trafford Road Stage 2 project was considered to be beneficial to the Council. Therefore, it is proposed that their services are re-employed for Cadishead Way Stage 2. 

2.6 It is considered unlikely that this service will be required full time on site and therefore it is proposed that appointment is made on a part time basis as required but estimated to equate to 2.5 days per week for the duration of the Contract. 

3.0
FINANCIAL DETAILS

3.1 The cost of the Quantity Surveyor will be met from the scheme budget allocation of £19,430,000 as included within the Block 3 Transport Capital Programme 2003/04.

3.2 The cost to the Contract is estimated at £72,200. This is based on 2.5 days per week and an hourly rate of £35, with travelling expenses of £20 per day. The equivalent cost of employing staff from E.C Harris would be £73,750. 

4.0
CONCLUSION

4.1 
It is proposed that Rod Saunders Associates be employed to Cadishead Way Stage 2 site establishment to supplement the existing site staff and ensure that appropriate payments are made to the Contractor.
Malcolm Sykes

Director of Development Services









