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(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR FOR DEVELOPMENT SERVICES



TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES


ON MONDAY 16th FEBRUARY 2004


TITLE : NEW LEAF PROGRAMME - APPOINTMENT OF TERM CONSULTANTS TO COMPLETE FINANCIAL APPRAISAL OF PROJECTS


RECOMMENDATIONS: THAT FIVE FIRMS ARE APPOINTED AS TERM CONSULTANTS TO THE NEW LEAF PROGRAMME


EXECUTIVE SUMMARY : The Accountable Body for the New Leaf Programme is responsible for the appraisal of all the projects that will form part of the programme.  To assist in this process specialist cost consultants are required to complete the financial appraisal of projects.  Following an advert seeking expressions of interest for this work it is suggested that five firms are appointed as term consultants to complete this work as and when necessary.


BACKGROUND DOCUMENTS : NONE

(Available for public inspection)


ASSESSMENT OF RISK: LOW

	


THE SOURCE OF FUNDING IS THE NEW LEAF PROGRAMME 

	


LEGAL ADVICE OBTAINED FROM PAULINE LEWIS

	


FINANCIAL ADVICE OBTAINED FROM NIGEL DICKENS

	


CONTACT OFFICER : ALISON PARTINGTON


WARD(S) TO WHICH REPORT RELATE(S) N/A


KEY COUNCIL POLICIES N/A


1.0 BACKGROUND

1.1
Salford City Council is the Accountable Body for AGMA’s New Leaf programme that is funded by the NWDA.  The programme is responsible for carrying out detailed appraisal of all projects that will seek New Leaf funding.  This appraisal will be carried out by the Project Appraisal Panel.  This will be drawn from a pool of representatives of each of the districts and chaired by the New Leaf Programme Manager.  All potential members of this panel have received training from the NWDA in project appraisal and the appraisal process will utilise NWDA procedures and guidelines.

2.0 DETAILS

2.1 In order to complete the appraisal of projects the Appraisal Panel will need to receive specialist financial advice from suitably qualified cost consultants.  These cost consultants will be responsible for the financial appraisal of the projects.  As such the consultants will need to have expertise in appraising land reclamation projects, particularly for soft end uses, as well as an understanding of the NWDA appraisal process.

2.2 The cost of utilising cost consultants to complete this work will be meet from the 1% management charge that the Accountable Body will charge to the districts with schemes in the programme.  This charge is to cover the central management and administrative costs of the programme.

2.3 In order to select suitably qualified cost consultants an advert was in Building Magazine on 16th January, seeking expressions of interest from suitably qualified cost consultants, with practical experience of assessing land reclamation projects, and preferably with a working knowledge of the NWDA appraisal process.  Those interested were asked to submit the following information:

· Names, position and hourly rates for staff who would be involved in this work

· A brief description of the skills and experience these staff have in this area of work; and

· Details of 2 referees

2.4 In response to this advert submissions were made by the following 16 firms:

Adeo Consulting

Arup

Bucknall Austin

Currie & Brown

Davis Langdon & Everest

Design Plus

EC Harris

Faithful & Gould

Gardiner & Theobald

Gleeds

Rod Saunders Associates

Thornber & Walker

Todd & Ledson

Turner & Townsend

Tweeds

W. M. Law

2.5 On the basis of the information supplied the submissions were assessed, by the New Leaf Programme Manager and the Director of the Geological Unit, on the following grounds:

· Cost

· General experience of land reclamation

· Experience of completing funding appraisals

· Experience of the NWDA

2.6 Although all the firms who had expressed interest in this work had good experience of land reclamation work, 5 of the 16 firms had considerable practical experience of completing financial appraisal on behalf of the NWDA.  In addition these firms were all at the lower end of the cost range.

2.6
On this basis it is suggested that the following 5 firms are asked to be term consultants for the programme for the completion of the financial appraisal of the projects:

· Bucknall Austin

· Rod Saunders Associates

· Todd & Ledson

· Turner & Townsend

· W. M. Law

Malcolm Sykes

Director of Development Services

SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Derek Antrobus

Lead Member for Development Services
in exercise of the powers conferred on me by Paragraph 43 4 (a)

of the Scheme of Delegation of the Council do hereby approve 

the appointment of :

Bucknall Austin

Rod Saunders Associates

Todd & Ledson

Turner & Townsend

W. M. Law


as term consultants for the New Leaf programme for the purposes of completing the financial 


appraisal of projects.

The reasons are that these five firms had considerable practical experience of this work and also had reasonable hourly rates and therefore offered the best value for money.

Options considered and rejected were 

(a) appointing a fewer number of consultants (since most of the appraisals will occur in a short time period it was considered important to have sufficient to be able to have the appraisals completed qucickly)

(b) appointing a larger number of consultants ( no others had this level of practical experience of the work)

Assessment of Risk - Low

The source of funding is New Leaf Programme (1% management charge to districts)

Legal advice obtained
from Pauline Lewis

Financial advice obtained
from Nigel Dickens

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

NONE

Contact Officer Alison Partington
Tel. No. 275 7755



PTO


	
	

	
	

	*
This decision is not subject to consideration by another Lead Member/Director
	(

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	(

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	(

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Environmental


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …………………………………..

Dated ………………………………………


Lead Member/Director

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on ………………………………………………………..

*
This decision will come into force on # ……………………………………………….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.

Updated 16.07.2002


