	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES


TITLE: Albion High School - Outstanding Works / Snags / Defects / 

      Non-compliance / Design Defects


RECOMMENDATIONS:  


That the lowest tenders be accepted.

EXECUTIVE SUMMARY:  

It is proposed that phase 1 of outstanding works/snags/defects/non-compliance    works and design defects be completed during the school holidays and to this end the acceptance of the lowest tenders for this work are recommended.


BACKGROUND DOCUMENTS:

The relevant documents contain exempt or confidential information and are not available for public inspection.

___________________________________________________________________

ASSESSMENT OF RISK:   Low


THE SOURCE OF FUNDING IS: 

Retention monies from the Albion High School Contract awarded in November 2001


LEGAL ADVICE OBTAINED: Yes, from Pauline Lewis


FINANCIAL ADVICE OBTAINED: Not applicable but the approval of the administrators    (Naismiths) has been obtained.

CONTACT OFFICER:  Anita Smith                              0161 793 2870



         (Architectural and Landscape Design Service)

___________________________________________________________________

________________________

WARD(S) TO WHICH REPORT RELATE(S):  Pendleton

KEY COUNCIL POLICIES:  Procurement Strategy
_____________________________________________________________________________________________________

DETAILS:  

1.0
BACKGROUND
1.1    
The school was handed over in July 2003 and opened in September of that    year. During the period between July and September, Ballast the Main Contractors were still on site and completing minor elements of the work for the opening when they went into Administration. Although the school was ready for occupation there were still a number of items that required to be completed and since then a number of defects have occurred. 

1.2
It was agreed with the school that this work be carried out in phases to coincide with the school holidays and also to do the items which were considered a Health and Safety issue first.

1.3   
Tenders were sought in separate packages to cover the different elements of the work, i.e. joinery, repairs to fencing and relaying of paving to the central courtyard.

1.4
Permission has been sought from the Administrators (Naismiths) to carry out the work, using the retention monies held back from Ballast at the end of the contract.

 2.0
PROPOSALS 

 2.1
The contractors invited to tender were (in alphabetical order):

Repairs to fencing      Groundwork Landscapes                                                                                                 Lanes Landscaping                          

          
Joinery                         Blakeley, Tonge and Partner           

                                       Schofield and Sons                          

                                       Unsworth Ltd                                    

  
Paving to courtyard     Groundwork Landscapes                

                                       Horticon Ltd                                    

                                       Lanes Landscape Ltd                     

2.2
The following tenders were received (in numerical order):

            Repairs to fencing        £6,475.00

    £10,545.00

            Joinery                         £3,560.00

      £5,450.00

                                        £6,134.00

    Paving to courtyard    £21,275.00

                                       £34,540.00

                                       £40,250.00

2.3 The lowest tender has been checked and found suitable for acceptance.

3.0 FINANCIAL IMPLICATIONS 

3.1
The tender and fees are within the retention monies held within the 12 month defects liability period after the completion of the school.

4.0
CONCLUSIONS
4.1     
Acceptance of the lowest tenders will enable urgent work to be carried out to the High School during the school holidays.

MALCOLM SYKES

Director of Development Services           

                            

___________________________________________________________________

