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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES


TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES

ON 20TH SEPTEMBER 2004.


TITLE:  PRIVATE DRAINAGE SERVICE WITHIN THE CITY OF SALFORD.


RECOMMENDATIONS:

That Lead Member approve 

a. the phased withdrawal of the septic tank emptying and private drainage cleaning services.

b. the increase of charges in respect of private drainage problems that remain within our statutory obligations, to ensure that the service is commercially viable.

c. the withdrawal of the free service to empty the pails at the travellers site.


EXECUTIVE SUMMARY: 

This report seeks to improve the efficiency of the gully emptying teams by withdrawing most of the private work commitments.  The majority of private work is subsidised by the Council. Lead Member should note that other contractors also provide the same service at a viable commercial rate.  There are some instances however, where we have an obligation to provide the service as part of a statutory function. It is recommended that the charges are increased to a commercially realistic level to ensure the service does not make a loss.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Not Applicable


ASSESSMENT OF RISK: The savings identified in this report would improve the efficiency of the gully emptying service thus reducing the risk of standing water on the highway.  Standing water is known to be a road safety hazard and an inconvenience to passing pedestrians.

Utilising external providers for the emptying of septic tanks and pails may cause problems if the service provider is not reputable. However, since the service will be subject to quotation in advance the risk to the client is considered to be minimal.

	


THE SOURCE OF FUNDING IS: Current funding for this service is made from the Highway Revenue Account. The implementation of these recommendations would result in increased gully emptying outputs within City Highways.  There are no additional costs associated with these recommendations.

	


LEGAL ADVICE OBTAINED 

Pauline Lewis

16/4/04

	


FINANCIAL ADVICE OBTAINED
Dave McAllister
16/4/04

	


CONTACT OFFICER:


 Ian Thew


WARD(S) TO WHICH REPORT RELATE(S) All Wards.


KEY COUNCIL POLICIES


DETAILS (Continued Overleaf)

Lead Member may recall that this report was initially presented on the 28th June but a decision on its content was deferred to enable further information to be gathered.

On the 9th of December 2002 the gully cleansing operation was transferred from the Environmental Services Directorate to Development Services.  Service provision at that time also included the provision of septic tank emptying and a private drainage service.  However, monitoring of these services has shown that the septic tank emptying and private drainage service is operating at a loss (primarily because of the level of charging - £80.00 per hour.)

In order to gauge the true cost, an analysis was made of the following:

1. Travel to site

2. Empty septic tank

3. Travel to tip

4. Tip waste at accredited tip (instructed by United Utilities)

5. Tip charge

6. Administration cost

From this the actual cost was found to be on average approximately £225.00 per tank, which indicates that the service is carrying an annual loss of around £58,000 per year.  The provision of this service also removes one of the gully machines from cyclic gully maintenance for 4 days of the week, thus compromising the effectiveness of the gully cyclic maintenance programme.

Details of existing private contracts are shown at appendix 1 (arranged according to ward).

And from this it can be seen that septic tanks / cess pits are located at:

	NAME
	ADDRESS
	AREA
	OPERATION

	
	
	
	

	2 MOSS COLLIERY ROAD
	2 MOSS COLLIERY ROAD
	CLI
	CESS PIT

	BRIDGE HOUSE FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK

	WOODLAND FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK

	BRACKLEY FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK

	WOOLDEN ROAD
	WOOLDEN ROAD
	CAD
	SEPTIC TANK

	ROSEBANK FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK

	WOOLDEN VIEW FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK

	AFI AERIALS
	BOYSNOPE WHARF
	ECC
	SEPTIC TANK

	SHEDS OF DISTINCTION
	BOYSNOPE WHARF
	ECC
	SEPTIC TANK

	CENTENARY LOCKS
	CENTENARY WAY
	ECC
	SEPTIC TANK

	BARTON LOCKS
	PEEL GREEN ROAD
	ECC
	SEPTIC TANK

	PARK HALL FARM
	LIVERPOOL ROAD
	ECC
	SEPTIC TANK

	TUNNEL FARM
	MOSS ROAD
	ECC
	SEPTIC TANK

	LARKHILL FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK

	OLIVE MOUNT FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK

	BARTON GRANGE FARM
	FIDDLERS LANE
	IRL
	SEPTIC TANK

	EBENEEZER FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK

	NEW FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK

	MOSSLANDS FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK

	ASTLEY ROAD FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK

	HUNT & MERRIMAN
	LIVERPOOL STREET
	SAL
	SEPTIC TANK

	BROADWAY LOCKS
	BROADWAY
	SAL
	SEPTIC TANK

	AGECROFT CEMETERY
	LANGLEY ROAD
	SWI
	SEPTIC TANK

	FIRSWOOD TIMBER
	WESTOVER STREET
	SWI
	SEPTIC TANK

	THE PIG PLOT, BLACKLEACH ALLOTTMENTS
	WORSLEY RD NORTH
	WAL
	SEPTIC TANK

	WARDLEY GRANGE FARM
	MANCHESTER ROAD
	WAR
	SEPTIC TANK

	PLATT FOLD FARM
	PLATT FOLD ROAD
	WOR
	SEPTIC TANK

	WHITS END COTTAGE
	BOOTHSHALL WAY
	WOR
	SEPTIC TANK

	DOGS 4 US
	AGECROFT ROAD
	SWI
	SEPTIC TANKS

	ELLESMERE SPORTS CLUB
	WALKDEN ROAD
	WOR
	SEPTIC TANKS


For further information Lead Member should note that:

· A septic tank treats domestic sewage and discharges it either into a watercourse or into the ground.  In a septic tank the solids in the sewage settle to the bottom.  Relatively clear liquid is then left which forms a layer of scum on its surface.  This scum is eaten by bacteria present in the tank.  The liquid then either passes into another settlement tank or is discharged into the soil through an underground network of pipes.  The solids which build up at the bottom of the tank are pumped out as and when necessary.

· A cess pit is a sealed storage tank into which the sewage drains.  The sewage is not treated in the tank.  The entire contents of a cess pit need to be emptied by tanker as and when necessary.

Lead Member should also note that we currently empty pails at the Showmens Guild site on Duchy Road on a weekly basis (approximately 2 hours per site, per week).  Again this cost is not charged and costs of approximately £6,000 per year accrue.  It is therefore recommended that either this service ceases or alternatively it is carried out on a commercially viable basis (estimated to be £145 per site, per week).  It should be noted that the service may also raise issues relating to health and safety for the operatives.  Obviously, the free service would only be withdrawn following an appropriate notice period.

Financial Implications 

Over a twelve-month period an operating loss of approximately £64,000.00 has been identified for the provision of both the emptying of septic tanks and pail emptying service.  In addition the removal of one gully machine from the cyclic maintenance programme is impinging on the Directorates ability to achieve its targets.

Malcolm Sykes

Director of Development Services

Appendix 1 – Details of the most regular private works carried out by the gulley emptying crews.

	NAME
	ADDRESS
	AREA
	OPERATION
	FREQUENCY

	
	
	
	
	

	BRIDGE HOUSE FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK
	ON REQUEST

	WOODLAND FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK
	ON REQUEST

	BRACKLEY FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK
	ON REQUEST

	WOOLDEN ROAD
	WOOLDEN ROAD
	CAD
	SEPTIC TANK
	ON REQUEST

	ROSEBANK FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK
	ON REQUEST

	WOOLDEN VIEW FARM
	NEW MOSS ROAD
	CAD
	SEPTIC TANK
	ON REQUEST

	SWAINS
	WYNNE AVENUE
	CLI
	GULLIES/

INTERCEPTORS
	3 MONTHLY

	CLIFTON COUNTRY PARK
	CLIFTON HOUSE ROAD
	CLI
	GULLIES
	2 MONTHLY

	2 MOSS COLLIERY ROAD
	2 MOSS COLLIERY ROAD
	CLI
	CESS PIT
	6 MONTHLY

	CLIFTON COURT
	MANCHESTER ROAD
	CLI
	GULLIES
	6 MONTHLY

	AFI AERIALS
	BOYSNOPE WHARF
	ECC
	SEPTIC TANK
	ON REQUEST

	SHEDS OF DISTINCTION
	BOYSNOPE WHARF
	ECC
	SEPTIC TANK
	ON REQUEST

	ECCLES MULTI STOREY CAR PARK
	KING WILLIAM STREET
	ECC
	INTERCEPTOR
	3 MONTHLY

	CENTENARY LOCKS
	CENTENARY WAY
	ECC
	SEPTIC TANK
	ON REQUEST

	BARTON LOCKS
	PEEL GREEN ROAD
	ECC
	SEPTIC TANK
	ON REQUEST

	PARK HALL FARM
	LIVERPOOL ROAD
	ECC
	SEPTIC TANK
	ON REQUEST

	TUNNEL FARM
	MOSS ROAD
	ECC
	SEPTIC TANK
	ON REQUEST

	CRANFORD HOUSE
	HALF EDGE LANE
	ECC
	GULLIES
	6 MONTHLY

	LARKHILL FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK
	3 MONTHLY

	OASIS
	BRINNELL DRIVE
	IRL
	GULLIES AND INTERCEPTOR
	3 MONTHLY

	OLIVE MOUNT FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK
	ON REQUEST

	BARTON GRANGE FARM
	FIDDLERS LANE
	IRL
	SEPTIC TANK
	ON REQUEST

	EBENEEZER FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK
	ON REQUEST

	NEW FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK
	ON REQUEST

	MOSSLANDS FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK
	ON REQUEST

	ASTLEY ROAD FARM
	ASTLEY ROAD
	IRL
	SEPTIC TANK
	ON REQUEST

	NEVILLE COURT
	NEVILE ROAD
	KER
	GULLIES
	6 MONTHLY

	AVIS STEEL
	HIGHFIELD ROAD
	LH
	GULLIES
	3 MONTHLY

	ST.GEORGES DAY CENTRE
	CROMWELL ROAD
	SAL
	GREASE TRAP
	FORTNIGHTLY

	COPTHORNE HOTEL
	TRAFFORD ROAD
	SAL
	GREASE TRAP
	APPROX 3 MONTHLY

	HUNT & MERRIMAN
	LIVERPOOL STREET
	SAL
	SEPTIC TANK
	ON REQUEST

	SALFORD QUAYS
	SALFORD QUAYS
	SAL
	GULLIES
	6 MONTHLY

	BROADWAY LOCKS
	BROADWAY
	SAL
	SEPTIC TANK
	ON REQUEST

	CHARLES TAYLOR
	MISSOURI AVENUE
	SAL
	GULLIES
	6 MONTHLY

	THE PENDLETON CENTRE
	ECCLES OLD ROAD
	SAL
	GULLIES
	ON REQUEST

	DOGS 4 US
	AGECROFT ROAD
	SWI
	SEPTIC TANKS
	MONTHLY

	AGECROFT CEMETERY
	LANGLEY ROAD
	SWI
	SEPTIC TANK
	WEEKLY

	WHITEMEADOWS
	WORSLEY ROAD
	SWI
	GREASE TRAP
	FORTNIGHTLY

	SWINTON CEMETERY
	CEMETERY ROAD
	SWI
	GULLIES
	YEARLY

	MEL
	RAKE LANE
	SWI
	GULLIES
	6 MONTHLY

	FIRSWOOD TIMBER
	WESTOVER STREET
	SWI
	SEPTIC TANK
	ON REQUEST

	CROMPTON HOUSE PUMP STATION
	CROMPTON HOUSE
	SWI
	PUMP STATION
	ON REQUEST

	SAFETY SYSTEMS UK
	MOSS LANE
	WAL
	CLEAN PRIVATE DRAINAGE SYSTEM
	3 MONTHLY

	THE PIG PLOT, BLACKLEACH ALLOTTMENTS
	WORSLEY RD NORTH
	WAL
	SEPTIC TANK
	3 MONTHLY

	AUSTIN TRUMAN STEEL
	MOSS LANE
	WAL
	GULLIES
	ON REQUEST

	WARDLEY GRANGE FARM
	MANCHESTER ROAD
	WAR
	SEPTIC TANK
	ON REQUEST

	ELLESMERE SPORTS CLUB
	WALKDEN ROAD
	WOR
	SEPTIC TANKS
	MONTHLY

	BRIDGEWATER SCHOOL
	WORSLEY ROAD
	WOR
	GREASE TRAP
	MONTHLY

	PLATT FOLD FARM
	PLATT FOLD ROAD
	WOR
	SEPTIC TANK
	YEARLY

	WHITS END COTTAGE
	BOOTHSHALL WAY
	WOR
	SEPTIC TANK
	ON REQUEST
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