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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 



TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES


ON 20 SEPTEMBER 2004


TITLE :           Chapel Street Regeneration Strategy

                       Salford Central Station : Phase 1 Consultant Fees


RECOMMENDATIONS :  
It is recommended that  Lead Member :

· Approves additional project management and design fees of £200,000 to progress the first phase of improvements to Salford Central Station to ERDF technical appraisal. 

· Approves any ‘surplus’ fees not required for the ERDF technical appraisal to be carried forward to contribute to consultancy costs for later stages of Phase 1 work.

· notes the decision in principle of Network Rail and GMPTE to retain the current consultants team to progress the project to detailed design, tender and contract. The consultants team comprises Gleeds (Quantity Surveyors), Austin Smith Lord (Architects), Mouchel Parkman (Engineers) and Babtie (Planning Supervisors)

· notes the estimated fees and other consultancy charges for this work up to RIBA Stage L (completion of contract) of £388,000

EXECUTIVE SUMMARY :
The improvement of Salford Central Station is a key project for the regeneration of Chapel Street and the City Centre. This report explains the need for additional project management and design fees for the Phase 1 works. These are required in order to prepare a robust technical submission to secure  substantial ERDF funding towards the costs of Phase 1. The report also sets out how the project  will be progressed to detailed design, tender and contract and the estimated fees for this.


BACKGROUND DOCUMENTS :
None

(Available for public inspection)



ASSESSMENT OF RISK:             The ‘in principle’ Irwell Corridor EDZ ERDF approval of £1.5m for Salford Central Station is at risk of not being converted to a full approval unless a robust bid is submitted by the end of September 2004. These additional fees will minimise the risk of losing the ERDF funding which is essential to attract match funding from GMPTE and implement Phase 1 of the improvements to the Station.


	


THE SOURCE OF FUNDING IS:
The cost of the additional design and survey fees  up to ERDF technical appraisal will be met from :

· Chapel Street Capital Budget 2004/2005 - £50,000
· Block 3 Transport Capital Programme 2004/2005 - £50,000
· GMPTE - £100,000
The estimated cost of detailed design, tender and contract fees will be met from :

· ERDF - £150,000
· GMPTE - £235,000
	


LEGAL ADVICE OBTAINED:
Pauline Lewis Consulted


It will be important to ensure that levels of fees and extensions to existing appointments are in line with relevant EU Directives. Network Rail will be responsible for further appointments post ERDF technical appraisal and will only retain the existing consultants team on the basis of reasonable fee proposals as estimated.

	


FINANCIAL ADVICE OBTAINED:
 Dave McAllister Consulted


It will be necessary to proactively monitor spend on project management and design up to ERDF technical appraisal to ensure the revised fees are adhered to.

	


CONTACT OFFICER :
Peter Baker       778 0983


WARD(S) TO WHICH REPORT RELATE(S):   
Ordsall 


KEY COUNCIL POLICIES:
Unitary Development Plan


Central Salford Prospectus and Bid


Chapel Street Regeneration Strategy

                                                      Manchester Knowledge Capital



       DETAILS  

1. At the Lead Member meetings on 8 and 22 March 2004, a number of recommendations were agreed in respect of the project management and design for the Phase 1 improvements at Salford Central Station.

· That Lead Member allow the suspension of Standing Order 43(iv) to appoint consultants in order that funding be spent and a key project progressed.

· That Gleeds be appointed to undertake project management of the Salford Central Station project to a maximum fee of £45,000.

· That a design team of Gillespies, Tozers, Mouchel Parkman, Potts, Parry, Ives and Young, The Railway Consultancy and Salford University Centre for Virtual Environments be appointed on the basis set out in the report and that Salford City Council issue contracts on this basis.

· That all appointments be reviewed upon the conclusion of the projects ERDF technical appraisal.

· That Lead Member allows the suspension of Standing Order 43(iv) to approach two Link Up approved architects – Jefferson Sheard EGS and Austin Smith Lord – for fee proposals up to RIBA Stage D and Network Rail Form A approval and that the Steering Group for the project, which includes representatives from the Chief Executive and Development Servives Directorates of the City Council, be empowered to decide which of the proposals to accept.

· That Lead Member gives authority that Gillespies be retained to interface with the design team for the concept of Phases 1, 2, and 3, the landscaping issues between the platforms and the art within the Station environment.

· That Lead Member gives authority that Tozers role as quantity surveyor be ceased and Gleeds take on this role.

· That Lead Member gives authority to Gleeds as project managers to procure through Mouchel Parkman such surveys as are necessary to take forward the project to technical appraisal.

· That Lead Member gives authority for the City Council/GMPTE to arrange such land searches as are necessary to take forward the project to technical appraisal.

2. Since March, considerable survey, consultation and design work has been undertaken to progress Phase 1. The scope of works has been agreed by the partnership of GMPTE, Network Rail, First NorthWest and the City Council with a cost estimate of £5m. Planning and Listed Building Consent applications are expected shortly and the ERDF technical appraisal will be submitted by the end of September.

3. Fees approved in March totalled £230,000 – funded by NWDA (£60,000), English Partnerships (£50,000) and GMPTE (£120,000). To date (2 September 2004), £162,000 has been spent.

4. However, based on a review of fees prepared by Gleeds in August 2004, it is now anticipated that a further £268,000 may need to be spent up to the submission of the ERDF technical appraisal, making a total fee cost for this stage of £430,000. There is, therefore, a current shortfall on fees of £200,000.

5. The additional fee costs relate to items which were unforeseen in March and which have to be incurred in order to prepare a robust technical submission for the ERDF approval. Specifically, these items are :

· Necessary technical work to input to the design and cost plan (structural engineering, mechanical and electrical design, customer information systems, passenger information, CCTV) – Mouchel Parkman £34,000
· Additional project  management costs for five months July to November 2004 – Gleeds £80,000 (£16,000 per month) 

· Increased Network Rail costs - £60,000
· Contingency to cover any further unforeseen costs eg possible need for independent appraisal of proposals to ensure compliance with Disabled Discrimination Act requirements. This is estimated at £26,000. 
6. The complexity of the project and working in a rail environment has meant 

that it has been extremely difficult to accurately estimate fees and anticipate all necessary consultancy and survey work. For instance, it has taken a further three months to develop the project to its ERDF technical appraisal, hence the additional project management fees up to and during the appraisal process.

7. The contingency may only be required in part or even not at all. It is recommended that if there is any ‘surplus’, this is carried forward to fund fees for the further stages of work after the technical appraisal.

     8.     The funding for these additional fees will be shared by the City Council (from 

              the Chapel Street Capital Budget 2004/2005 and the Block 3 Transport 

              Capital Programme 2004/2005) and GMPTE. At the Lead Member meeting

              on 28 June 2004, the capital budget to support the implementation of 

              regeneration projects in Chapel Street in 2004/2005 was noted – this 

              included £50,000 for Salford Central Station fees.

9.    Following the ERDF technical appraisal and approval, the project will need                               

   to be progressed to detailed design, tender and contract. It has been agreed  

   that these stages will be led by Network Rail as ‘project sponsor’ and 

  GMPTE. The City Council will remain involved as a key partner and               specifically, to manage the ERDF grant.

10. Initial discussions between partners have also concluded that there is a clear rationale to retain the existing design team to deliver these stages rather than tender for new consultants. The current team has performed satisfactorily in the light of tight timescales and clearly, with their detailed existing knowledge of the project, are best placed to take Phase 1 through to implementation. The team comprises Gleeds (Quantity Surveyors), Austin Smith Lord (Architects), Mouchel Parkman (Engineers) and Babtie (Planning Supervisors).

11.  The estimate of fees for this work up to RIBA Stage L (completion of contract) is £388,000. These will be funded from the ERDF grant (£150,000) and GMPTE (£235,000)
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