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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES 


TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES on 20th SEPTEMBER 2004


TITLE:
BUDGET MONITORING REPORT FOR APRIL 2004 TO AUGUST 2004

FOR DEVELOPMENT SERVICES

RECOMMENDATIONS :


That Lead Member notes the key budget areas and pressures for 2004/05 and receives further regular reports throughout the remainder of the year.


EXECUTIVE SUMMARY :

Based on the current information available there is a requirement for the close monitoring and management of the salaries budget. Income levels appear to be holding up well and this may give scope to redirect funding into the Highways Maintenance Works budget later in the year. 


BACKGROUND DOCUMENTS :
Budgetary Control File 2004/05

(Available for public inspection)
Financial Information from SAP


ASSESSMENT OF RISK :

Failure to monitor the budget and instigate appropriate actions of findings can lead to significant over/underspends in 2004/05 that will affect the financial health of the City Council.

	


THE SOURCE OF FUNDING IS :   Not applicable as the report is monitoring the budget.

	


LEGAL ADVICE OBTAINED :
Not required for this report.

	


FINANCIAL ADVICE OBTAINED :

Report prepared by the Out-stationed Group Accountant for Development Services. 

	


CONTACT OFFICER :
Dave McAllister 0161 793 2482


WARD(S) TO WHICH REPORT RELATE(S) :
All



KEY COUNCIL POLICIES :
City Council Revenue Budget 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 Throughout the year on a monthly basis the “Revenue Budget Management Group”, (RBMG), meets to discuss issues on the budget. This group is chaired by Accountancy assisted by the Deputy Director of Development Services where Section Managers and Administration Officers are scrutinised on their respective budget issues.

1.2 The minutes of this meeting are circulated to the Directorate Management Group to aid financial decisions and actions to be implemented throughout the year and aid future budgets. This report has been prepared following the August meeting of the group.

2.0 Budget Monitoring 2004/05

2.1 RBMG has now met five times in 2004/05 and the major budget issues identified below are based on these meetings and transactions up to the end of August 2004.

2.2 Salaries Budget 
2.2.1 Details are shown at the attached Appendix of the salaries budget for the Directorate. This is based on the salaries for the first five months of the financial year. 

2.2.2 The salaries budget is currently showing an overspend of £20k.

2.2.3 Providing that careful consideration is given for the remainder of the year in the filling of posts then the salaries budget can be managed.   

2.3 Decriminalised Parking Enforcement 

2.3.1 Lead Member will be aware that Budget Scrutiny Committee on 2nd June requested that Development Services formalise a budget virement to cover the expected shortfall on DPE.

2.3.2 The budget has been adjusted accordingly and this area is being closely monitored.

2.3.3 Current indications are that the management of the DPE Contract has improved significantly over the past six months and is on line to achieve its target issue level of 35,000 tickets p.a.  

2.4 Planning, Architectural and Engineering Design Fee Income

2.4.1 Income budgets have been reviewed and the new increased income targets will cover any increased staffing costs in these fee earning areas of the budget.

2.4.2 Income levels in general appear to be holding up and managers for the respective sections are forecasting income that will be in excess of the reviewed income targets.

2.4.3 It should be noted, however, that should there be any reductions in workloads or numbers of planning applications then this will affect the amount of income to be generated.

2.4.4 Should any further additional income become available this will be used to balance the budgets, for the current year, on Markets, Quaywatch, Partnering costs and also allow the ability to re-direct funding into the Highways Works budget.  

2.5 Highways Maintenance
2.5.1 At this stage of the year more reliable information on how the works budget is progressing is starting to filter through.

2.5.2 It is considered that there is no need to reduce the levels of orders being raised at this time. Continued improvements in the regularity of claims from Highway Services has given greater confidence in the accuracy of expenditure levels and hence the scope for the raising of future orders. 

2.5.3 A series of meetings have been planned for the remainder of the year to asses the position on the Highways Works budget and the ability to re-direct funding from any additional income which may be received which is referred to at section 2.4.4 above.

3.0 Conclusions

3.1 The salaries budget is coming under increasing pressure, however, following a review of the budgets and with careful management of vacancies the position should be manageable.

3.2 Provided income achieves the current predictions then this will alleviate any pressures on expenditure budgets and there may be scope to re-direct funding into the Highways Works budget.

3.3 Meetings are planned during the remainder of the year to review the position on the Highways Works budget when there will also be better certainty regarding the income budgets.

4.0 Recommendations
4.1 That the Lead Member notes the report and receives further regular reports for the remainder of the year.
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