

REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES


TO THE LEAD MEMBER FOR DEVELOPMENT SERVICES

ON 24th May 2004
TITLE: Building Extension and Refurbishment at Bolton Road Playing Fields. 

RECOMMENDATIONS: That the lowest tender be accepted.


EXECUTIVE SUMMARY: Tenders have been received for the carrying out of the above works and it is proposed that the lowest be accepted with funding from various insurance settlements and the Building Maintenance Budget.

BACKGROUND DOCUMENTS:
The relevant documents contain exempt or confidential information and are not available for public inspection.




ASSESSMENT RISK: LOW


THE SOURCE OF FUNDING IS:  

Approximately £200,000 from insurance settlements with the balance from the Building Maintenance Budget.  

LEGAL ADVICE OBTAINED: N/A


FINANCIAL ADVICE OBTAINED: Yes, from Terry Potts 


CONTACT OFFICER: Mr John Dooley

0161 793 3650 

                                    (Property & Development)






WARD(S) TO WHICH REPORT RELATE(S): 
Claremont


KEY COUNCIL POLICIES: Procurement Strategy


DETAILS:

1.0 BACKGROUND

1.1
Following a gas explosion at the former ‘Thomas Ward’ Building (in July 2003) temporary accommodation was provided whilst a final settlement could be agreed with the Insurance Company’s Loss Adjuster.  Serious vandalism has added to the cost and it is estimated that to reinstate the changing rooms as they were would cost in the region of £75,000 over and above the amount available from insurance.
1.2
It was considered that this course of action may not be the best way forward or represent value for money and an alternative solution has been discussed with the Education and Leisure Directorate, local Members and the Loss Adjuster. 

2.0 PROPOSAL

2.1
In addition to the former ‘Thomas Ward’ Building, insurance settlements are also being finalised in respect of damage a building at Harriet Street, Walkden and Madamswood Pavilion in Little Hulton, both of which have had to be demolished.

2.2
Agreement has been reached with the Loss Adjuster for payment in the region of  £200,000 for these three claims.  The precise figure has yet to be finalised.  

2.3
The Education and Leisure Directorate is willing to invest all of this money into a solution that will bring greater benefits than to simply reinstate the former ‘Thomas Ward’, with a contribution from the Building Maintenance Budget equivalent to that which would be required if the former ‘Thomas Ward’ building was reinstated.  
2.4
The proposal that has been agreed is to refurbish and extend premises currently occupied by Barr Hill Youth Football Club, which adjoins the Bolton Road Playing Fields, to provide:

· New, more appropriate, accommodation for the Barr Hill Youth FC (the existing accommodation is in relatively poor internal condition and is over-large for their requirements); and

· Replacement changing room accommodation for the Bolton Road Playing Fields.

2.5
Barr Hill FC lease their building on Summerville Road from the City Council.  Essentially the proposal involves refurbishment of the existing building to form the City Council’s Bolton Road Changing Rooms, with the club being re-accommodated within a smaller new extension, which they would lease on similar terms to the existing arrangements.  Based on the lowest tender reported below the cost of this proposal would be £274,828.

2.6 Planning Approval has been gained for the proposed works. Associated parking can take place on available roads and hardstanding within the playing fields.  This is a better solution than the current arrangements that have caused complaints from residents on Duchy Road.  
2.3 Tenders were sought from the following 4 companies (in alphabetical order):

	Cosby Construction Limited

	Richmond Bolton Limited

	White Building Services

	Thomas Winstanley & Sons 

	


2.4 The following tenders have been received (in numerical order):

	£274,828.00

	£276,707.00

	£299,187.00

	£320,803.00

	


3.0 FINANCIAL IMPLICATIONS

3.1
On the basis of the lowest tender (and with an insurance settlement in the region of £200,000) the cost to the Building Maintenance Budget would be approximately £75,000.  Funding can be made available from the Maintenance Budget to cover this cost.  It is not considered likely that the final insurance settlement will vary significantly from the agreement reached in principle.  It is important to progress the work quickly to enable the new facilities to be available at the start of the next season.  Hence the recommendation to accept the lowest tender, in advance of the final settlement with the insurance company.

4.0 CONCLUSIONS

4.1
Acceptance of the tender will allow the works to proceed within the proposed timescales with the intention that changing accommodation would be available at the start of the 2004/5 season, with completion of the extension for the Barr Hill FC approximately 6 weeks later. 
MALCOLM SYKES

Director of Development Services

___________________________________________________________________________________
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