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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING 


TO LEAD MEMBER FOR PLANNING ON 25th OCTOBER 2004

TO LEAD MEMBER FOR CORPORATE SERVICES ON 25TH OCTOBER 2004


TITLE :  



WODEN STREET FOOTBRIDGE REFURBISHMENT, ORDSALL.

RECOMMENDATIONS : 
That the quotation from F W Sherratt Ltd for dealing with the compensation event  in the sum of £34,057.16 be noted. 


EXECUTIVE SUMMARY: 
Lead Member will recall that approval was given for the refurbishment of the Woden Street Bridge. Following the erection of an access scaffold and preliminary cleaning it was discovered that the condition of the forty-seven steel transverse beams supporting the timber decking was poor and all were severely corroded. Quotations were sought from the contractor and following negotiations and a detailed appraisal it was determined to be cost effective to replace all the steel beams now rather than to proceed at a later time.  


BACKGROUND DOCUMENTS : Reports to the Lead Member for Development Services       dated 16th and 28th June 2004. 

(Available for public inspection)


ASSESSMENT OF RISK:

 Low. . 

	


THE SOURCE OF FUNDING : 
Transport Capital Programme 2004 – 2005 (Block 3).

	


LEGAL ADVICE OBTAINED: 
None

	


FINANCIAL ADVICE OBTAINED : D McAllister 

	


CONTACT OFFICERS : 
S. J. Molyneux  – Ext:  3815


WARD(S) TO WHICH REPORT RELATE(S)  - Ordsall


KEY COUNCIL POLICIES –  Safer Salford


1 BACKGROUND
1.1 The former Salford Council constructed Woden Street Footbridge in 1873. At some time in the past maintenance responsibilities subsequently passed to Greater Manchester Council and then Manchester City Council, but reverted back to Salford City Council in 2001 due to boundary changes.

1.2 Construction work commenced on Monday 16th August 2004 in accordance with Lead Member approval given on 28th June 2004. The bridge required a general upgrade including new non-slip surfacing and corrosion protection painting.

2 DETAILS


2.1 During the surface preparation of the structure prior to the application of the protective coats, severe corrosion was identified in the steel transverse beams. These beams span from side to side between the main girders and support the timber decking. 

2.2 Close inspection of the beams, from the temporary works scaffolding erected for the bridge painting, identified that all the transverse beams exhibited corrosion to both flanges at their bearing on the main longitudinal lattice girders.

2.3 In accordance with the contract conditions the contractor, F.W. Sherratt Ltd, was instructed to submit a quotation for the repair works. This quotation is a fixed lump sum and allows for all associated delay and disruption to the main contract. Initially the quotation was rejected due to the high cost of fabrication works. However, following receipt of further information the contractor resubmitted a revised quotation with a lower fabrication cost that proved acceptable.

2.4 Because the corrosion was not imminently dangerous, consideration was given to carrying out the repair at a later date but this future cost, including site establishment and complex scaffolding costs would have far exceeded the current quotation. It was therefore decided that an immediate repair was appropriate, would be cost effective and avoid further major disruption to the bridge for at least another 12 years.

2.5 The quotation, in the sum of £34,057.16, was accepted and work commenced on 14th September 2004. The work was additional and was completed successfully on 27th September 2004 for the quoted sum.

3 FINANCIAL IMPLICATIONS

3.1 The allocation of funds for the current refurbishment scheme has been reported to Lead Member as part of the Transport Capital Programme for 2004 – 2005 (Block 3). The cost of the additional essential works is £34,057.16.
3.2 The works to the bridge were originally programmed to be completed on 22 October 2004. They will now be completed on 29 October 2004. 
3.3 The current tender allocation (excluding fees) is £106,675.93 and the current forecast is that the final cost of the works will be £133,000. This forecast has allowed approximately £2000 in additional work to the contract sum from the £9,697.81 contingency sum.
4 CONCLUSION

4.1 Replacement of the corroded steel transverse beams will ensure the continuing safety of the footway over the bridge and avoid the need to return to this structure for further repair for at least 12 years. 

Malcolm Sykes

Strategic Director of Housing and Planning 
