LIVIA STEERING GROUP

NOTES AND ACTIONS FROM MEETING, 18TH NOVEMBER 2003

Date: 18th November 2003

Time: 10:00am

Venue: Salford Tourist Information Centre
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2. Minutes From Last Meeting
CR refreshed the meeting about a bid for GIS support to Central Government from The Land Reclamation Unit, he doesn’t know if it has been successful at this stage. The package would provide a virtual landscape of sites which will be very useful for community consultations within the Newlands Scheme.  

CWILKINSON was unsure what was meant by Newleaf and Newlands being seen by the public as one project. It was explained that the Newlands Partnership is looking for commonality and integration with other NWDA initiatives where appropriate.

3. Progress From Partners

Newlands

DE highlighted the need to get a site delivery group together as soon as possible.  

The Forestry Commission will act as Quality Assurance managers for the project. Paul Vickers at FC will be the main point of contact.

DE will circulate the Stage 1 draft site investigation reports to the relevant partners.

ACTION for DE to send CD of report to TB and MK.

All partners will continue to develop the contacts data base.

TJ has specific contacts with British Waterways.

Groundwork already have many links within the local area and should be used as a starting point for future developments.

FE Management Team

Forest Enterprise will be the preferred developer for Capital works and Groundwork the preferred supplier for the Community Consultations and design.  Forest Enterprise will take a co-ordination role on the design process and lead on some aspects to fulfil the requirements of the production of the Forest Design Plan.  Groundwork will implement the remaining aspects of Landscape design. The Partnership will be engaging other parties such as English Heritage and English Nature as soon as possible.

FE Legal

DE/MS indicated that the Newlands project will concentrate initially on land belonging to United Utilities, Salford City Council and Greater Manchester Waste.

CR and MS are meeting with the Forestry Commission lawyers to see if we can satisfy all the legal requirements e.g. Pie Crust Lease, on Wednesday 26th November.

MS brought to our attention that access permits are needed for all areas of the site.

ACTION MS to progress with the Legal Team and provide all relevant documentation to partners.

MS has met with 2 of the land owners – Salford City Council and United Utilities to talk about lease holdings, pie crust lease and access to site.

Consultants

The Stage 1 Site Investigations are ready in draft form.

WYG have been commissioned to carry out the appropriate aspects of the Stage 2 Site Investigations.  Particularly, investigations will focus on exploratory, contamination and hazard surveys which have particular reference to the Environmental Protection Act.  WYG will make recommendations on further aspects of the Stage 2 instructions and to whether they are appropriate to the LIVIA site.  There is the possibility of using the members of the LIVIA Management Group in actual delivery of certain aspects of the Site Investigation works e.g. Ecological Survey.   

WYG will act as the co-ordinators for the report writing.

MD will be contacting partners soon for further information.  The site works will involve excavation and profile of sites and the collection of soil and water samples to test for contamination.  There is an opportunity here for others to be involved and collect other data at the same time.  This will be cost effective and has been the practice previously.  MD will be producing a report towards the end of the financial year.  

CR asked the group do we have sufficient information on the site or do any of the partners want to commission WYG to collect any information?

TB mentioned the significance of biodiversity and habitat management.

MK suggested a full Topographical Survey for the site.

ACTION TB to contact DE for specifications for relevant Ecological surveys.

MK to liaise with MD with regards the Topographical survey building on information in the Stage 1 report.

Salford City Council

TJ will be the day to day coordinating contact within the council.

NL mentioned the importance of the local history and the archaeological history of the LIVIA site. This item will be covered within the community consultation process, using contacts from within the partnership as well as building on information within the Stage 1 report.

Mersey Basin

CWilson mentioned the Public Private Partnership, and suggested that it is relevant as a best practice model for LIVIA.  

LW is working with business in the LIVIA area.  Links should be made with Groundwork, as they already operate a Business Environment Association

ACTION LW to contact NH if appropriate.

DE indicated there is definitely a role for Mersey Basin with a view to approaching businesses, and that we need a coordinated approach to avoid duplication.  If any of the partners have any other initiatives within the LIVIA complex, then please let the LIVIA steering group know. 

Groundwork

JL is involved in practical implementation on the LIVIA site in the coming months with a Barclays Site Saver initiative involving some limited tree and bulb planting, and delivery of site security measures under the Biffaward.  

Bury MBC

CWilkinson has sites next to LIVIA and has begun ecological surveys on these, but the community consultations are still to come.  CW would like to run his projects in parallel to LIVIA.  

4. Master Planning and Community Consultation

Groundwork are working with Forest Enterprise and RVI Officer to deliver the Community Consultation programme on the LIVIA site.  Groundwork and partners will decide on the level of consultation needed with the aim of generating a series of Master Plans.  

NL asked about the production of an outline programme to guide the consultation process.  DE felt that this approach would be useful and it was agreed that a draft programme should be prepared for the next meeting.  

ACTION AD to coordinate an outline consultation programme with Groundwork and Salford City Council and circulate to all relevant parties.

DE reminded the meeting that Forest Enterprise are to take care of the long term management of the site, and so anything we put in place must be within any future management agreements.

NL informed the group that that the Salford City Council landscape team had had substantial involvement in the area over the past 10 years and had much to contribute to the master planning process.  It was agreed that a mix of experience, expertise and ideas would be invaluable.

ACTION LH to co-ordinate the Landscape planning process in partnership with Groundwork and Salford City Council landscape architects.

MK/LH/NH will produce the Landscape brief with some idea of a realistic timescale.

ACTION MK to work on a base plan for the next meeting and circulate it to all parties  

5. Project Appraisal

LIVIA will be going ahead. DE suggested there be only one full Appraisal to the NWDA.    

ACTION for DE to update the meeting on the Appraisal process at the next meeting

6. Initial Work Programme

Physical works could take place within this financial year.

Money can be spent on:
Site security

Health and Safety issues

Boundary treatments

Site clearance

ACTION AG, TJ, LH, NL, JL and DE to co-ordinate and draw-up a works programme with costing.  

All activities must be co-ordinated through LH. 

Early access by FE to sites can be arranged via MS. All works will be low impact and will not affect the integrity of the site.

7. Reporting Mechanism to Key Stakeholder Partners
Questions were raised about the structures to be adopted to facilitate reporting mechanisms and to ensure that all relevant parties are kept informed of progress.  NL circulated a draft document proposing a partnership structure to facilitate discussion.  

Two ways of reporting mechanisms from the steering group are required.  Whilst DE and AD would be required to seek Newlands board approval for projects, who would be responsible for project appraisal and subsequent monitoring?  One suggestion, which met with cautious approval, was to establish a Partnership involving landowners and key stakeholders to review progress and ensure they are happy with project proposals before they go to the Newlands board.  It was agreed however, that the partnership board would not have executive powers.  Nevertheless it is vital for members, landowners and the community to have ownership of the project.  NL & TJ believed elected member representation on this Partnership board would be important, but it was agreed that it should only meet when there was sufficient progress to warrant it.  It was agreed that an initial meeting to involve all landowners would be valuable.  In relation to reporting progress to the community the draft note set out a range of possibilities including Swinton Community Committee, the Clifton Initiative etc.  The community engagement programme, to be prepared, would also help to set out which other groups need to be included in reporting mechanisms and procedures to achieve this.  

ACTION TJ and DE to refine reporting process.

ACTION AD, TJ & DE to consider and report on timescale / participants for initial stakeholder meeting.

8. Date and time of next meeting and AOB

CR informed the group that a lot of data has been generated, and a data management system has been commissioned.  It is hoped that Forestry Commission will have a central server which will be accessible to all partners and parties involved.  All information will be in digital format, for use now and into the future.  CR is in the process of sorting out who can have access.  We need to ensure that the information is stored in a format which is readily accessible.  It will be web based and password accessed.  

Date and time of Next Meeting: 27th January 2004 10am

Venue: Red Rose Forest Office

Summary of Actions

ACTION for DE to send CD of Stage 1 report to TB and MK.

ACTION MS to progress with the Legal Team and provide all relevant documentation to partners.

ACTION TB to contact DE for specifications for relevant Ecological surveys.

ACTION LW to contact NH if appropriate for business contacts.

ACTION AD to coordinate outline consultation programme with Groundwork and Salford City Council and circulate to relevant partners.

ACTION LH to co-ordinate the Landscape planning process in partnership with Groundwork and Salford City Council landscape architects. 

ACTION MK to work on a base plan for the next meeting and circulate it to all parties.  

ACTION for DE to update the meeting on the Appraisal process at the next meeting.

ACTION AG, TJ, LH, NL, JL and DE to co-ordinate and draw-up a works programme with costing.  

ACTION TJ and DE to refine reporting process.

ACTION AD, TJ & DE to consider and report on timescale / participants for initial stakeholder meeting. 
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