Development Services Lead Member Briefing – 26th January 2004

2003/04 Performance Indicators: Monthly Update

Introduction

1. This report is longer than usual and contains additional performance information. The reason for this is that we are at the point in the yearly cycle of performance measurement when the Audit Commission makes the most up-to-date benchmarking data and statistics available.

2. Attached is a summary of the Development Services PI’s as they stand at the end of December, i.e. the cumulative data for the first nine months of the year 2003/2004. 

3. Most of the data has been collected for the period April to December (January to September for road accident casualties) and these figures projected to give a likely indication of year-end performance.

4. Several indicators are only measured on an annual basis and as such no data is reported at this time.

Quartile Information

5. During December 2003, the Audit Commission published the outturn data and statistics, including the latest quartile information, for the year 2002/03 and I have updated the PI table accordingly. In addition I append a new table showing how performance has changed since the consolidation of indicators took place in 2000/2001.

6. The statistical information published by the Audit Commission is divided into bands of 25%, or quartiles. For each indicator therefore, the top performing 25% of authorities are said to be in the top quartile. Similarly the bottom quartile represents the worst performing 25% of authorities.

7. Because different authorities have different responsibilities, depending whether they are a County Council, a District Council, a Unitary Authority etc, the quartile information is analysed by authority type so that reasonable comparisons can be made. In the case of Salford, our performance is measured against all 36 Metropolitan Districts. Each quartile therefore represents 9 authorities.

8. The latest quartile information for 2002/03 shows that Salford has 4 out of 27 indicators (managed by Development Services) in the top quartile, representing 15% of the total. This is a slight improvement on the previous year when we had only 3 indicators (13%) in the top quartile. Similarly the percentage of bottom quartile indicators has reduced from 37% to 33%. 

Proposed New Planning Indicators

9. Also during December, the ODPM issued a consultation document on proposed changes to the planning indicators for the forthcoming year as follows:

2 new indicators:
· % of appeals allowed

· A quality of service checklist

2 deleted indicators:
· BVPI 107 Planning cost per head of population

· BVPI 188 Delegation

If these proposed changes are implemented, it is likely that they will be in force from April 2004, for the year 2004/05.

Performance Summary

10. BVPI 96 and 97 – Road condition: These indicators are subject to an annual survey regime, in accordance with national guidance. The results of this year’s survey work is not yet available, but maintenance should keep pace with deterioration so that overall condition should remain static. This is in line with the Government’s objective of halting the decline in road condition. Based on the latest 2002/03 data, BVPI 96 (principal roads) is in the 2nd quartile. BVPI 97a and b (non-principal roads) are 4th quartile.

11. BVPI 99 (all) and LPI 22 and 44 – Road accident casualties: Performance by category is mixed, with 7 out of the 12 categories currently on target. Most indicators are projecting a 2nd or 3rd quartile performance. Overall KSI’s, as measured by LPI 44, are showing a consistent downward trend, projecting a year-end figure of 92, which would meet the year-end LPSA target of 95. 2002/03 data shows that most were 3rd or 4th quartile. However, it should be noted that for the road accident casualties only, the data reported for the year 2002/03 actually relates to the calendar year 2001 (this is in accordance with the very strict BVPI definition issued by the ODPM) which, due largely to the random nature of road accidents, was the poorest performing of the last 5 years. The calendar year 2002, which will be reported for 2003/04 was the best performing year in the last five, and accordingly, when this data is published in around 12 months time, Salford’s position will show a significant improvement, assuming that other authorities have not improved at a faster rate.

12. BVPI 109 (all) – Planning application processing: All three categories are showing excellent, top quartile performances, exceeding the government’s targets by some margin. However, each category has recorded a declining performance from the peak levels in June and July.

13. BVPI 156 – Disabled access to L.A. buildings: Survey work has now been undertaken and a priority programme prepared. Some works are currently in progress and I am confident that the year-end target will be met. More work is programmed for later in the year. 

14. BVPI 165 – Disabled facilities at pedestrian crossings: 75% of sites are now compliant (121 out of 161) against the target of 73%. This is likely to be a 3rd quartile performance (previously this indicator was in the 4th quartile). Work is currently being undertaken to prioritise schemes and seek appropriate funding for the necessary upgrades to secure further improvements. However, in order to achieve a top quartile performance it is currently estimated that additional expenditure of between £600,000 and £1M would be required.

15. BVPI 178 – Footpaths easy to use: The most recent survey indications are showing some very poor results, projecting a 4th quartile performance. Additional footpath signage and waymarking is currently being implemented in order to improve results. 

16. BVPI 180b – Street lamp circuit wattage: A new indicator with limited benchmark data. For 2002/03 this indicator was in the 2nd quartile.

17. BVPI 186 and 187 – Road and footway condition: New indicators with limited benchmark data. For 2002/03 these indicators were in the 3rd quartile.

18. BVPI 188 – Delegation: Performance has improved following the revised scheme of delegation which was introduced in September 2003. For the month of December alone, the delegation rate was up to 82%, bringing the cumulative rate for the first nine months of the year to 72%. The Government target is 90% and Salford was in the bottom quartile for 2002/03 and is likely to be in the bottom quartile for the current year. However, this indicator may be deleted – see paragraph 8 above. A breakdown of delegation rates by individual ward is appended. 
19. LPI 24 – Streetlamps not working: A local indicator, showing a performance improving from 0.82% not working to 0.66% not working. However, this does not take into account the full winter period when outages are highest. Accordingly, this figure is likely to deteriorate by year-end.

Conclusions

20. Most indicators are performing well, with 15 out of 22 currently on target. Of those that are not on target, 5 relate to road accident casualties and are subject to various random elements, although it is reassuring that overall road accident casualties are falling year-on-year, despite increasing car usage.

21. The other 2 indicators not currently on target are:

BVPI 178: Footpaths - works to improve the indicator are currently underway but target unlikely to be met.

BVPI 188: Delegation - improvements expected but target will not be met.

22. The recently published quartile information is mixed and appears to illustrate a period of consolidation. Many improvements have taken place, but as other authorities have also improved, our relative position has remained fairly static.

23. The fact that the ODPM amends the suite of indicators year-on-year means that direct comparisons over time cannot always be made. In this regard, it is worth noting that two indicators which were in the top quartile in 2001/02, (BVPI 93: cost of highway maintenance and BVPI 95: cost of streetlights) were deleted for 2002/03 and this has had a negative impact on our overall performance. 

Attachments

1. Development Services PI Summary Table (December)

2. Development Services PI Quartile Table

3. Delegation rates by ward

Graham Oldfield

Quality and Performance Manager

Development Services Directorate

January 2004

	 
	 
	A
	B
	C
	D
	E
	F
	G

	BVPI Number
	Development Services Performance Indicators 2003/2004
	2002/03   Figure (Salford)
	2002/03 Quartile (Salford)
	2002/03

Top Quartile for Mets
	2003/04   Figure (December Projections)
	2003/04   Target
	2003/04    Quartile     (Est)
	On target?

	96
	Condition of principal roads.
	8%
	2
	3.3%
	 
	8%
	 
	 

	97a
	Condition of non-principal roads (classified network).
	41%
	4
	9.4%
	 
	41%
	 
	 

	97b
	Condition of non-principal roads (unclassified network).
	32%
	4
	6.6%
	 
	32%
	 
	 

	 
	The number of road accident casualties per 100,000 population:-
	 
	 
	 
	 
	 
	 
	 

	99a (i)
	Pedestrians killed / seriously injured.
	18
	3
	13
	17
	19
	2
	yes

	99a (ii)
	Pedestrians slightly injured.
	81
	4
	52
	58
	88
	2
	yes

	99b (i)
	Pedal cyclists killed / seriously injured.
	5
	3
	2
	6
	4
	4
	no

	99b (ii)
	Pedal cyclists slightly injured.
	31
	3
	19
	33
	45
	4
	yes

	99c (i)
	2 wheeled motor vehicles users killed / seriously injured.
	8
	3
	5
	9
	5
	3
	no

	99c (ii)
	2 wheeled motor vehicles users slightly injured.
	33
	4
	20
	22
	21
	2
	no

	99d (i)
	Car users killed / seriously injured.
	18
	2
	15
	10
	14
	1
	yes

	99d (ii)
	Car users slightly injured.
	438
	4
	294
	346
	536
	2
	yes

	99e (i)
	Other vehicle users killed / seriously injured.
	3
	4
	1
	0
	5
	1
	yes

	99e (ii)
	Other vehicle users slightly injured.
	44
	3
	35
	60
	59
	4
	no

	100
	Temporary traffic controls or roads closure on traffic sensitive roads.
	0.48
	2
	0.1
	 
	0.1
	 
	 

	106
	The % of new homes built on previously developed land.
	99%
	1
	65%
	 
	90%
	 
	 

	107
	Planning cost per head of population.
	£8.06
	3
	£7.03
	 
	£7.84
	 
	 

	109a
	Percentage of major planning applications determined in 13 weeks.
	60%
	1
	54%
	71%
	60%
	1
	yes

	109b
	Percentage of minor planning applications determined in 8 weeks.
	68%
	1
	65%
	84%
	65%
	1
	yes

	109c
	Percentage of other planning applications determined in 8 weeks.
	82%
	1
	80%
	90%
	80%
	1
	yes

	111
	The % of planning applicants satisfied with the service.
	 
	 
	 
	 
	90%
	 
	 

	156
	The % of local authority buildings accessible to disabled people.
	17.24%
	4
	37%
	20%
	20%
	2
	yes

	165
	The % of pedestrian crossings with facilities for disabled people.
	72%
	3
	98%
	75%
	73%
	2
	yes

	178
	The % of footpaths and other rights of way, which were easy to use.
	68%
	2
	83%
	48%
	85%
	4
	no

	180b
	Average lamp circuit wattage.
	400
	2
	367
	 
	 
	 
	 

	186a
	Roads not needing major repair - Principal road network.
	52.06
	3
	80
	 
	52.06
	 
	 

	186b
	Roads not needing major repair - Non-principal road network.
	218.06
	3
	358
	 
	218.06
	 
	 

	187a
	Condition of footway.  Category 1, 1a and 2 footways.
	67%
	4
	15%
	 
	67%
	 
	 

	188
	The number of planning decisions delegated to officers.
	72%
	4
	90%
	72%
	90%
	4
	no

	200a
	Development plan adopted in the last 5 years?
	no
	 
	 
	no
	no
	 
	 

	200b
	Replacement development plan within 3 years? 
	yes
	 
	 
	yes
	yes
	 
	yes

	(LPI 22)
	The number of children killed/seriously injured per 100,000 population.
	12
	 
	 
	14
	9
	
	no

	(LPI 23)
	Fatalities or injuries on sites supervised by Building Control.
	0
	 
	 
	0
	0
	 
	yes

	(LPI 24)
	The % of streetlamps not working.
	1.18%
	 
	 
	0.66%
	1%
	 
	yes

	(LPI 44)
	Total number of road accident casualties killed / seriously injured.
	87
	 
	 
	92
	95
	 
	yes


	BVPI Number
	Development Services
	2000/01 Quartile
	2001/02 Quartile
	2002/03 Quartile

	
	 Best Value Performance Indicators
	
	
	

	93
	Cost of highway maintenance on principal roads.
	1
	1
	 

	95
	Average cost of a working streetlight.
	3
	1
	 

	96
	Condition of principal roads.
	2
	2
	2

	97a
	Condition of non-principal roads (classified network).
	 
	4
	4

	97b
	Condition of non-principal roads (unclassified network).
	 
	2
	4

	98
	The % of streetlamps not working as planned.
	1
	 
	 

	 
	The number of road accident casualties per 100,000 population:-
	 
	 
	 

	99a (i)
	Pedestrians killed / seriously injured.
	2
	2
	3

	99a (ii)
	Pedestrians slightly injured.
	4
	4
	4

	99b (i)
	Pedal cyclists killed / seriously injured.
	2
	3
	3

	99b (ii)
	Pedal cyclists slightly injured.
	3
	4
	3

	99c (i)
	2 wheeled motor vehicles users killed / seriously injured.
	3
	3
	3

	99c (ii)
	2 wheeled motor vehicles users slightly injured.
	4
	4
	4

	99d (i)
	Car users killed / seriously injured.
	2
	2
	2

	99d (ii)
	Car users slightly injured.
	4
	4
	4

	99e (i)
	Other vehicle users killed / seriously injured.
	1
	1
	4

	99e (ii)
	Other vehicle users slightly injured.
	4
	4
	3

	100
	Temporary traffic controls or road closures on traffic sensitive roads.
	4
	4
	2

	105
	Dangerous damage to roads made safe within 24 hours.
	3
	3
	 

	106
	The % of new homes built on previously developed land.
	1
	1
	1

	107
	Planning cost per head of population.
	2
	2
	3

	109
	Percentage of all planning applications determined in 8 weeks.
	1
	2
	 

	109a
	Percentage of major planning applications determined in 13 weeks.
	 
	 
	1

	109b
	Percentage of minor planning applications determined in 8 weeks.
	 
	 
	1

	109c
	Percentage of other planning applications determined in 8 weeks.
	 
	 
	1

	110
	Average time to determine all planning applications.
	1
	2
	 

	111
	The % of planning applicants satisfied with the service.
	1
	 
	 

	112
	Score against the planning checklist.
	3
	4
	 

	156
	The % of authority buildings accessible to disabled people.
	 
	3
	4

	165
	The % of pedestrian crossings with facilities for disabled people.
	4
	4
	3

	178
	The % of footpaths and other rights of way, which were easy to use.
	3
	3
	2

	180b
	Average lamp circuit wattage.
	 
	 
	2

	186a
	Roads not needing major repair - Principal road network.
	 
	 
	3

	186b
	Roads not needing major repair - Non-principal road network.
	 
	 
	3

	187a
	Condition of footway.  Category 1, 1a and 2 footways.
	 
	 
	4

	188
	The number of planning decisions delegated to officers.
	 
	 
	4

	200a
	Development plan adopted in the last 5 years?
	 
	 
	 

	200b
	Replacement plan within 3 years? 
	 
	 
	 

	 
	
	
	
	 

	 
	
	2000/01
	2001/02
	2002/03

	 
	Top Quartile
	7 (29%)
	3 (13%)
	4 (15%)

	 
	2nd Quartile
	5 (21%)
	7 (29%)
	5 (19%)

	 
	3rd Quartile
	6 (25%)
	5 (21%)
	9 (33%)

	 
	Bottom Quartile
	6 (25%)
	9 (37%)
	9 (33%)

	 
	Totals
	24
	24
	27

	 
	
	
	
	 

	 
	Information not available / new / deleted PI
	 

	Graham Oldfield
	
	
	 

	Quality and Performance Manager
	
	
	 

	Development Services Directorate
	
	
	 

	 
	
	
	
	 

	14th January 2004
	 
	 
	 


	Delegated Decisions by Ward:

Up to December 2003
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Ward
	 
	Expected Decision Level
	 
	Actual Decision Level
	 
	% point

	 
	
	 
	DEL
	COMM
	Total
	% DEL
	DEL
	COMM
	Total
	% DEL
	Change

	Barton
	 
	 
	16
	4
	20
	80.0
	15
	5
	20
	75.0
	-5.0

	Blackfriars
	 
	24
	3
	27
	88.9
	22
	5
	27
	81.5
	-7.4

	Broughton
	
	 
	9
	2
	11
	81.8
	9
	2
	11
	81.8
	0.0

	Cadishead
	 
	25
	4
	29
	86.2
	23
	6
	29
	79.3
	-6.9

	Claremont
	
	 
	18
	4
	22
	81.8
	18
	4
	22
	81.8
	0.0

	Eccles
	
	 
	29
	6
	35
	82.9
	28
	7
	35
	80.0
	-2.9

	Irlam
	
	 
	11
	2
	13
	84.6
	10
	3
	13
	76.9
	-7.7

	Kersal
	
	 
	25
	11
	36
	69.4
	25
	11
	36
	69.4
	0.0

	Langworthy
	 
	4
	5
	9
	44.4
	3
	6
	9
	33.3
	-11.1

	Little Hulton
	 
	9
	1
	10
	90.0
	8
	2
	10
	80.0
	-10.0

	Ordsall
	
	 
	16
	3
	19
	84.2
	16
	3
	19
	84.2
	0.0

	Pendlebury
	 
	15
	6
	21
	71.4
	14
	7
	21
	66.7
	-4.8

	Pendleton
	
	 
	14
	3
	17
	82.4
	12
	5
	17
	70.6
	-11.8

	Swinton North
	 
	21
	2
	23
	91.3
	14
	9
	23
	60.9
	-30.4

	Swinton South
	 
	35
	2
	37
	94.6
	31
	6
	37
	83.8
	-10.8

	Walkden South
	 
	33
	6
	39
	84.6
	32
	7
	39
	82.1
	-2.6

	Walkden North
	 
	18
	1
	19
	94.7
	17
	2
	19
	89.5
	-5.3

	Weaste/Seedley
	 
	6
	1
	7
	85.7
	6
	1
	7
	85.7
	0.0

	Winton
	
	 
	15
	1
	16
	93.8
	15
	1
	16
	93.8
	0.0

	Worsley Boothstown
	43
	4
	47
	91.5
	40
	7
	47
	85.1
	-6.4


