	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR FOR DEVELOPMENT SERVICES



TO THE Lead Member for Development Services


ON Monday 26 April 2004


TITLE : Key Stakeholder Partnership Proposal - LIVIA (Lower Irwell Valley Improvement Area) 


RECOMMENDATIONS :
1. That Lead Member views are sought on the following: -

a) Political involvement in this Key Stakeholder Partnership;

b) The remit of the Key Stakeholder Partnership;

c) Any additional invitees to the Partnership; and

d) Any suggestions to help raise the profile of this Partnership to ensure meaningful sign up to the Vision for LIVIA.


EXECUTIVE SUMMARY: Decisions taken by the NWDA in relation to the delivery of the ‘Newlands’ programme (New Economic Woodlands), funding allocated for the LIVIA area in Salford, has led to the establishment of new ways of working.  The accountable body for the funding is the Forestry Commission.  A Newlands team has been established who will report direct to a Newlands Board, set up for the purpose which includes the NWDA, 3 Community Forests, Forestry Commission, Groundwork, BTCV and the Mersey Basin Campaign.  The Council could therefore be considered to be rather isolated from the decision making process and is being seen as one of a number of stakeholders with some land ownership in the area.  This report sets out one possible mechanism for addressing this issue, seeking political representation on a key stakeholders partnership.  This Partnership is being established at the request of officers attending the LIVIA Steering Group meetings, who have lobbied for this approach based on concerns expressed by Members.


BACKGROUND DOCUMENTS:

(Available for public inspection)
Background documents to the Newlands Programme are available on request, including earlier briefing reports and press releases etc.


ASSESSMENT OF RISK
N/A

	


THE SOURCE OF FUNDING IS: Newlands Programme – North West Development Agency.

	


LEGAL ADVICE OBTAINED: N/A.

	


FINANCIAL ADVICE OBTAINED: - There are no direct financial implications for the Council from this report, rather that the Key Stakeholder Partnership it is an attempt to secure greater influence for the Council over decisions being taken on spending the Newlands funding.

	


CONTACT OFFICER: Tim Jones, Tel: 793 3655


WARD(S) TO WHICH REPORT RELATE(S) – Pendlebury, Swinton North, Swinton South, Kersal, Pendleton and Claremont


KEY COUNCIL POLICIES: - The wider Newlands and LIVIA proposals will affect or contribute to: -

1. UDP.

2. Contributes to themes in the Community Plan for Salford, particularly ‘A city that’s good to live in’, ‘A healthy city’, ‘A safer city’ and others. 

3. Neighbourhood Renewal Strategy


DETAILS 


1.0 Background

1.1 Considerable background information was provided in the report to Lead Member of 26 January 2004.  That report outlined the decision making procedures for Newlands and LIVIA, together with coordination mechanisms established or proposed.  This report picks up on the proposed ‘partnership group’ outlined in that report, now becoming known as a ‘Key Stakeholder Partnership’.  

1.2
This Partnership is being proposed as a mechanism to allow key stakeholders to see proposals before they are submitted to the Newlands Board, and has been requested following on in part from concerns expressed by Elected Members.  Though it would not have decision-making powers, it would act as a partnership clearing house for proposals put forward by the LIVIA Steering Group, ensuring that appropriate permissions have been obtained and that all partners are happy with proposals and that there are no conflicts.  This partnership group would consist of landowners including major businesses in the area, stakeholders, Members and possibly representatives from a number of agencies such as the Environment Agency, English Nature, and of course the Forestry Commission and Red Rose Forest.  A more detailed list was provided to Lead Member in an email of 7 April 2004.  This partnership would only meet at critical points in the programme i.e. not regularly.

1.3
Groundwork have been asked to facilitate the Stakeholder Partnership meetings as part of their lead role in delivering consultation mechanisms.  The preliminary arrangements for the first meeting have now been set.  The meeting will take place at The Watersports Centre, Salford Quays, on 20 May 2004 commencing at around 10.00 a.m. with lunch and networking opportunities from around 12.30.  Tony Hothersall, Director, Red Rose Forest, has agreed to Chair the first meeting in the absence of other nominees.

2.0 Remit
2.1 The remit of this Partnership is still open for debate and advise is sought on issues that Members would like to see covered.  It is suggested that the remit will initially focus on keeping partners informed of the wider picture, for example ensuring they are aware of plans to manage their land under the Forestry Commission ‘pie-crust’ lease for 20 years; sharing the Vision for the area; future proposals being developed for the site etc.  Whilst many of the key stakeholders are being consulted, this is often in relative isolation, leaving them unaware perhaps of what neighbouring landowners think of the Vision.  

3.0 Representation

3.1
A key element for the Council in relation to this Partnership is the direct involvement at an appropriate political level.  Advice is sought on this matter.

4.0 General issues

4.1
Advice would be welcomed in relation to a number of general issues including potential nominees for the Chair of the Partnership; in terms of initiating a senior level of attendance at the first meeting, who should ‘sign off’ the invitation letter; and any other issues that Lead Member would like to see raised in relation to this Partnership.

5.0 Recommendations: -
5.1

1. That Lead Member provides advice on the following: -

a)
Political involvement in this Key Stakeholder Partnership;

b) The remit of the Key Stakeholder Partnership;

c) Any additional invitees to the Partnership; and

d) Any suggestions to help raise the profile of this Partnership to ensure meaningful sign up to the Vision for LIVIA.

Malcolm Sykes

Director of Development Services
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