      Re: Developing a performance Management Framework for the         

       Salford Partnership  

      Key documents and systems

Two key documents will be produced as key elements of the Salford Partnership’s Performance Management Framework.  They  are:-

     1. Salford Baseline


The Baseline is the product of information systems set up to provide an evidence base of ‘ where we are now.‘  It will be a comprehensive document that will build on the information provided for the HMRF. It will: -

· Set out the National and Regional context for Regenerating the City 

· Outline overarching strategic issues, which form the context within which the Salford Partnership operates.

· Identify the ‘big’ issues which face the city and require a strategic response

· It will include a baseline of statistical information, which will be updated annually, to chart progress against key targets.

· Provide analysis of the statistical information

· Provide key statistics from a city wide Quality of Life Survey and a summary of   key issues at a neighbourhood level

· It will highlight key issues and areas at a neighbourhood level

2. Quarterly up date that includes Salford’s Early Warning System

This will supplement the annual Salford Baseline by providing quarterly update reports. This will include 2 elements:-

a)Salford’s Early Warning System 

The EWS will monitor progress against a small number of indicators, which will highlight  neighbourhood decline or improvement. It will include:-

· Turnover rates

· Vacancy rates

· Benefit claimants

· House prices

· Crime rates

· Changes in reporting rates – to Environmental Health ( graffiti/ vandalism etc

b)Progress against the Government Floor Targets

Progress against the baseline for each of the key government floor targets will be recorded with analysis  on key issues that have contributed to progress or barriers that have prevented progress.

      Monitoring progress

The yearly production of the Baseline  document will enable the Salford Partnership to undertake annual reviews, which will be supplemented with quarterly updates on the floor targets and Salford’s early warning system. It will: -

· Chart the progress of the implementation of the Community Plan and the Neighbourhood Renewal strategy.

· Measure progress against the government floor targets.

· It will also assist with measuring outputs from major regeneration programmes such as the Housing Market Renewal Fund and the North West Development Agency programme for Central Salford.

· Help to identify neighbourhood decline at an early stage and good practice where progress has been made.

Improving Services

The baseline will contribute to : -

· Developing of key strategies

· Reviewing future service delivery

·  Planning future service improvements

· Determining future resource allocation

The key targets

The key targets for monitoring and updating systems have been taken from:-

· The Government Floor Targets

· Housing Market Renewal Fund

· NWDA 

· Early Warning System

Government Floor Targets – 

Data will be provided annually or quarterly as appropriate

	Floor Target
	Details

	Housing
	Bring 100% of Social Housing up to a decent condition by 2010

and increase the proportion of private housing in decent condition occupied by vulnerable groups

	Crime
	Reduce the overall crime rate

Reduce vehicle crime by 36.5 % by 2005 (LPSA)

Reduce domestic burglary 29% by 2005 (LPSA)



	The Economy
	Increase the city employment rate and make progress towards the national average 

Reduce the unemployment rate and make progress towards the national average in the 20% most deprived wards



	Health
	Reduce the gap in life expectancy between Salford and England and Wales by 106 days for man and 88 days for women

Reduce the level of inequalities in the rates of under 18 conception between                        the worst fifth of wards and the average by at least a quarter

Reduce the national under 18 conception rate by 50% by 2010



	Education
	38% of pupils to achieve 5+ (A* - C) GCSEs by 2004

20% of pupils in each school to achieve 5+ GCSEs by 2004 rising to 25% by 2006

2% average increase per year in the proportion of 16 year olds who achieve 5+GCSEs (A*- C)



	Road Safety
	Reduce by 40% the number of people killed or seriously injured in road accidents targeting disadvantaged communities. 

Reduce by 50% the number of children killed or seriously injured, targeting disadvantaged communities




Other Targets

Data will be provided annually or quarterly as appropriate.

	Source
	Details

	Housing Market Renewal Fund
	Reduce the number of homes vacant for over 6 months across all tenures

	Housing Market Renewal Fund
	Reduce the number and percentage of post code units with average house prices more than 50% below the average prices in Greater Manchester 

	Central Salford – NWDA programme
	Create and/or safeguard X jobs by  March 2009


Early Warning System

Data will be provide at ward or postcode level to demonstrate  neighbourhood  change

	Target
	Details

	Turnover Rates
	% of  total households coming off and going onto the Council Tax register

	Housing / Council tax benefits
	% of  total households claiming housing and/or Council Tax benefits

	Vacancy Rates
	% of  total properties  that are vacant using council tax data

	House prices
	Average / range of  house prices relating to property type and age of dwelling  using data from HM Land Registry

	Crime Rates
	No. of key crimes  per 1,000 population ( inc domestic burglary, vehicle crime and juvenile nuisance)

	Local Environment
	% Change in the number of reports of a range of  environmental matters to the Environmental health Department ( inc noise nuisance, abandoned cars graffiti etc)


Additional targets

The Salford Partnership may wish to consider including a small number of further targets relating to  other key priorities e.g.:-

· Relating to key annual priorities – Raising the image of  Salford; increasing local aspiration; and introducing Neighbourhood Management

· Social Inclusion particularly relating to the number of people participating in Community governance.

· Deprivation relating to ethnic and other minority groups

· Arising from the on-going review of the Community Plan

Providing the statistical information Through the Statistical information Group (S.I.G.).

The SIG is a well-established group, but is currently under utilised at  a time when there are increasing information needs from the Council and the Salford Partnership.

Membership

· Membership should be reviewed, so that it includes representatives that contribute both to the supply and analysis of statistical information.

· Membership should reflect the Salford Partnership information needs

Remit of the Group

The remit of the group should be reconsidered to include:-

· To respond to the information and performance management needs of the Salford Partnership.

· Agree a standard  format/ proforma for both an annual and quarterly report to the Salford Partnership

·  Co-ordinate statistical information collection and the analysis of the information.  Currently there is duplication of activity between Best value, LSPA, Floor targets etc. The group has a role in better organising and rationalising effort in this area. 

· Set up systems with agreed protocols for information exchange for the regular supply of reporting information. 

· Respond to the changing needs for data across the Salford Partnership e.g. in policy/ legislation

· Respond to requests to commission research/ data collection required by the Salford Partnership.

The information will be circulated to: -

· Lead Member briefings/ Cabinet

· The Salford partnership
· Community Committees

· Regeneration Boards

· Be available on the ‘IN Partnership’ Web Site.

Next Steps

· Produce draft of Baseline document before March 2004

· Call SIG Meeting before March 2004 to outline changes proposed

· Agree new membership with Group 

· Agree Work plan with group and allocation of tasks to take the recommendations forward

Contact for further information: -

Maria Lindars

P.O. Strategy and Resources,

Salford City Council,

Chief Executive Directorate,

Salford Civic Centre,

Chorley Road,

Swinton,

M27 5FJ

Tel 0161 793 2521

maria.lindars@salford.gov.uk

