Appendix 6: Discussion around Community Plan

There is a feeling that the Living Environment Forum is detached from the LSP.  That the Forum should be doing something to meet Community Plan targets.  Are people questioning – what are we here for?

In terms of the draft terms of reference:

Year One Aims were:

	Form a partnership of key providers of physical change in the City who attend regularly
	(

	Agree key priorities for which the group should focus and agree a broad set of aims and objectives
	Ongoing

  

	Information exchange with the other 6 SDP’s 
	Ongoing.  Information exchange within the LEF has been very successful but there is a need to exchange with other SDPs.

	Appoint a chairperson to take the Forum into year two 
	Discussed at this meeting.

	Agree the form in which meetings will take – will it be necessary to have sub-groups, how often will the group meet?
	Ongoing.

	Feed into the Community Plan Process, including a review of targets/focus within the Community Plan
	Discussed at today’s meeting.  April onwards.


And 

According to the Community Plan Review the theme A City That’s Good to Live in is meeting most of it’s targets.

BUT

The Community Plan is soon to be reviewed…

· As part of the Performance Management Framework, a review of the Community Plan will take place from April 2004 onwards.

· The Living Environment Forum had not been formed when the original targets were set – do members think the targets and priorities are appropriate?

· The Community Plan when originally published was primarily a Council document – how can the partners of the Forum take ownership?

· As many of the targets of the Living Environment theme been met – how can we challenge these?

However, 

- it is noted that the Living Environment Forum has a HUGE remit and it is difficult to focus in on targets 

- all members have enough on their plates already and are not able to commit to targets specifically for the Forum.

In addition, there has been little feedback to date from members of the Forum as to what they thought of the way the Forum is run and whether the Forum should be “delivering” more and if this the case HOW?

Discussion:

· Manchester Sustainable Neighbourhoods Partnership – the focus has been on floor targets – these are tangible things the group can focus on.
· However, the only floor targets relating to the living environment are: housing and road safety.

· The Forum is coming together as a meeting not a partnership at the moment.  For a partnership to occur, the group would need to meet as sub groups more frequently.

· This will happen anyway to an extent as there is a requirement for a Housing Partnership under Housing Market Renewal.  

· This raises issues as to how this sub group will be linked to the Forum and 
could mean that connections are lost for example, connections between the urban open space strategy and housing.

· Everyone is very busy and sub groups would mean setting up lots of meetings.

· We need to find a theme that all partners can get involved in without creating new work areas.  For example, Greenspace.  Everyone could link to this – biodiversity, spaces between housing, waterside/flood relief, air quality.  This represents a high level objective that everyone should be feeding into.

· The targets in the Community Plan are probably not challenging enough if we have met them.  The Group are certainly not doing anything specifically to meet them.

· However, there is no point in setting unrealistic targets.  There is a need to meet for example CPA targets.

· Sub groups could be approached in an unblocking blockages way.  This is the philosophy that the SDP is based on. 

· The Forum is a useful information exchange.  The presentations are useful ways of getting information across.  The agendas are too big and not enough time is devoted to issues.

· Four overarching principles/targets could be:
- Housing

}

Floor targets
- Transport

}
- Greenspace

- Community connecting into the Forum

· Some of the priorities identified by the Forum belong in other SDP priorities.  Is it supposed to be the LSP that oversees the targets?  How do the For a fit together?

· There are a lot of cross cutting issues, e.g. nuisance caused by motorcycling on open spaces – the links to crime are important.

· How do we get the targets into the local level?

· No one seems to be challenging the strategic level of the meeting.

· Do we try and achieve something at meetings?

This debate had to come to a close due to time constraints.
