ENVIRONMENTAL SCRUTINY COMMITTEE - DEVELOPMENT SERVICES SUB GROUP

Action Sheet arising from the meeting 6 November, 2003.
In attendance: Councillors B. Howard,  A. Salmon, E Payne, 
Cllr Antrobus.

Officers; R. Wynne, G Oldfield. Dave Jolley, Mike Collier.

Apologies Councillor B Murphy

 ITEM
COMMENT
ACTION REQUIRED
RESPONSIBLE

MEMBER / OFFICER
TIMESCALE

Office Strategy Review
Officers talked through the review and the following issues were raised

· The intention was to combine as many offices as possible, however it has become apparent that this will not always be possible with social services due to their clients

· Hot desking is not being used as much as anticipated at the moment, although it is working well in housing benefits

· Space reduction has been achieved in some schools due to spaces being used for other uses for eg offices for Education Welfare Officers

· The parade swinton. The LA will still hold the lease for another 6 or 7 years.

· Home working is implemented on a ad hoc basis at the moment and working well in some directorates
Members want to keep updated on the use of the space at the parade. It is important that we make the best use of this during the remainder of the lease

Hot desking - contact will be made with personnel to be updated on this issue
Richard Wynne

Richard Wynne

Scrutiny Support Officer
Ongoing

Ongoing

Best Value Review of Property Phase I and II

Performance Indicators Report April-Sept 2003
Officers presented this report and the following issues highlighted.

· The officer explained how Electronic Document Management is being developed and should be implemented soon. This will result in saving some storage space. 

· The Time Master system will soon be implemented to record officers time rather than the current paper version.

· It was decided that financial incentives for releasing property would not be introduced.

· Phase 2. The number of people working on facilities management has not yet been reduced but the Strategic Partnership (April 2004) should address this. Partners will be interviewed in January 2004.

· Shops review, Development services have now completed their part.

· The methodology used to ascertain footpaths and rights of way that were easy to use by the public is open to interpretation which is mirrored in the range which is from 5% to 96% and is taken over two samples.

· Planning applications. The IT systems will help with this. The new scheme of delegation came into effect in September 


It is suggested that when the Electronic Management system is fully operated that members arrange to see how this works in practice and monitor any impact on storage requirements.

Members to be updated on the partnership

Members would like to monitor how the new scheme is working
Linda Sharples

Dave Jolley

Graham Oldfield


To be arranged

March

February

Best Value Review of development, planning and building control
Planning and Transport were noted as being a 2 star service. The document management system can be used to show plans visually which helps when dealing with applications. In light of equalities and access, a company has been contacted who can produce documents if necessary in Braille.

Wigan has been voted the best for their website.
See earlier reference to the document management system
Dave Jolley
Ongoing

Scoping document for involving users in the construction and design process
Members agreed with the work outlined in the document.
Scrutiny support officer to plan and timetable the work and liase with members and relevant officers
Mike Collier
March

Scrutiny Support Officer Linda Sharples

793 3324 –linda.sharples@salfordgov.uk

Dates of next meetings to be arranged on a monthly basis and only used if necessary. It was suggested the first Thursday afternoon of the month unfortunately this clashes with Health and Social Care. Therefore a further date needs to be arranged.

Next meetings  

.










